TexHONornsa aKkTMBM3aL MM NPOEKTHOMN
DeATesNIbHOCTHU

0 LWarw:

1. «PopmMupoBaHMe KoMmaHObI»
2. «HpopmMmmposaHue»,

3. «MoTuBaumsa K yqactuior,

4. «Pernctpauua v pabota c
3aperncTpupoBaHHbIMUY,

5. «Oby4yeHuner,

6. «[lopgaepxKka NPOEeKTHOU OeATENbHOCTNY,
7. «[deMoHCcTpauuns OOCTUXKEHUNY,

8. «['eponzaumnsa»




OcHoBHAA 1eATEIALHOCTD
Y4aCTHUKOB KOHKYypca

BbiOpath npoOiemy

Co3mars KOMaHIy

Pazpaborarh npoekT

Peanu3oBarh NpPOEKT




[lpoekT

- OFPOHMYEHHbLIM MO BPEMEHM M MPOCTPAHCTBY
KOMMAEKC MEePOonpUATUMA, HAMPOBAEHHbIM HA

NPOAYKTMBHOE PELLIEHNE KOHKPETHOM AKTYAAbBHOM
NPOOAEMDI.

XApAaKTEPUCTUKU NPOEKTA:

1 OTPAHUYEHHOCTb MO BRPEMEHU U MPOCTPAHCTBY;
1 OKTYOAbHOCTb;

7 HAMPOBAEHHOCTb HA pPeLUeHMe KOHKPETHOM
NPOOAEMBI.




OCHOBHbIe XAPAKTEPUCTUKM
NnpoeKkTa

1. CyTh npo0JieMbl, €€ aKTyaJbHOCTh
2. lleeBast ayiuTOopHs MPOEKTA
3. leuu u 3aga4n npoeKTf
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OueHka npoekTa - SMART

¢/ KOHKpeTHOCTH (specific)

' Measurable ¢/ u3MmepumMocThb (measurable)

Achievable &/ TOCTHKHMOCTB (achievable)
¢/ peanucTHYHOCTb,
BBITOJ{HOCTD, YMECTHOCTD

(realistic, rewarding, relevant)

www.learnmarketing.net

¢/ BpeMeHHBbIe paMKH  (time
bound)
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Cpoku peaAm3daLumm NpoeKTa

TOT, KTO HE CMOTPUT BNEPEA, OKA3LIBAETCH
MNO3AdAM AX. TepbepT
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KOMAHAQ NpoeKkTa




I puHIMIIBI PA00THI B KOMAH/IE:

O KpUTHUKOBATh UJEH, a HE JIoAeH
«Eaena moaoodeu, HO ama uden svi2asaoum
CMPAHHO...»);

0 comocraB/IATh apryMeHThI YWIEHOB I‘]))lelII)I
(«B uem jce Hawu pacxoxrcoeHua?»);

0 00beuHATHh UI€U B O0OIIIUN ITaKeT
(«Bawua udest 0ono.aHaem mMouo ...»);

O copammBaTh O CY:KAE€HUAX
(«Ilouemy muvi Oymaewsv, HMmo 3MmMo 6ePHO...2»);
O mpogoJs:xaTh MbICJIb KOJLJIETH
(«BepHo, u mym ecmbv ewie OOUH MOMEHM...?»);
0 zagaBaTh BOIIpocChl HA YIJIyOJI€eHHe MOHUMaHUA
(«A kax amo cpadbomaem, ecau ...?»);
0 npeajararb aJbTepHATUBBI

(«<Ecmb ewe 08a 603MOMICHbLIX eapuaHma
peweHUA...»);




OoOpasoBareibHbIE MPOCTPAHCTBA
peajiM3aluu NPOEKTOB

1 «/KU3Hb YHUBEPCUTETAN




OoOpasoBareibHbIE MPOCTPAHCTBA
peajiM3aluu NPOEKTOB

1 «llmanera nercTBa»




OoOpasoBareibHbIE MPOCTPAHCTBA
peajiM3aluu NPOEKTOB

1 «MBI — MECTHOMY COOOIIECTBY»




OCHOBHble BexXm
peasiM3aummn rnpoeKTa

dT1an nogBeneHus

OpraHu3aumMoHHbIN
UTOroB, aHanus3

atan
MoarotoBuTenb JTtan
HbIX 3Tan peanu3aunu

C y4€TOM HaMeYeHHbIX Lenen onpeaensoTcsa Kno4veBble cobbITus
NpoekTa, KOTOpble YacTo Ha3biBalOT €ro Bexamu. Bexu urpatot ponb
KOHTPOMbHbIX Toyek. WX uncnomnb3yldoT B KayecTBe Mepbl
BbIMOMHEHMss nnaHa pabor. [lpoxoxaeHne Bex O3Ha4vaeT
OOCTMXXEHNE NMPOMEXYTOYHbIX Lienen.




IloaroroBureJiLHLIN dTAIl

DopMyJIMPOBKA NPOOJIEMbI;

AHAJIU3 CUTYAIlMU;

DopMyJTUPOBKA LEJEH U 32124 IMPOCKTA;
Bp100p crmoco00B pelneHust mpoodJeMbl;
Bp100p cnmoco00B peaju3anuu NPoeKTa U

AP.
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Oprasu3anuoOHHbBIA TAIl

DopMupoBaHNE KOMAH/IBI;

Pa3paborka IJIaHA peajau3anuu
NPOEKTA/eATeJbHOCTH HA KOHKPETHbIN
Mepuo;

Pa3paborka Apyrux Heo0X0AMMBbIX JTOKYMEHTOB
/| HH(POPMAMOHHBIX MaTEPHAJIOB
(ImoJ10:keHUM, CUeHapueB, Opoumop, aguiuu H
ap.);

IloMCK pecypcoB J1Jjis peaju3aluu MPoeKTa.
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JTan peaju3anuu

IlpoBeaeHue MEpPONpPUATHI COIVIACHO
HAMEYEHHOMY IJIAHY;
IHosryueHue oOpaTHON CBSA3H.
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Mogenb doyHKLMOHNpPOBaAHUSA
NnpoekKTa

 MJIaH NOMncKa pPecypcosB
« NpeanonaraemMble NapTHepb

» BO3MOXHasi KOMMep4Yeckasi MpuobINb

—



Tunbl pecypcHOro obecneyeHusi NPoeKkTa

HopmaTtuBHO-npaBoBoe obecnevyeHune: pa3paboTka
HOPMAaTUBHO-MPAaBOBbLIX AOKYMEHTOB, PErfaMmeHTUpPYoLnX
opraHmM3auuo BocnuTaTeribHoM OesATENbHOCTU B BY3e€.

Hay4yHo-meTOAM4YecKkoe obecneyeHue: co3gaHme
Hay4YHO-MeToanYeckmnx pa3paboTok, NpoBeaeHne
KOHMPepeHLUI, KpyrnbiX CTOMNOB, 00y4atoLmMx nporpamMmm.

MaTtepunanbHO-TeXHU4YeCKoe obecne4vyeHue: BbleNeHNE
MaTepuanbHO-TEXHUYECKNX N (PMHAHCOBLIX PecypcoB Ans
peann3aunm KOHKPETHbLIX NporpamMmm M NPOEKTOB Ha
KOHKYPCHOW OCHOBE.




PecypcHoe obecneyeHue npoekKkTa

1 CKonbKko HEOBXOaMMO CpeaCTB Ha
OCYLLEeCTBNEHMe npoekra?

0 Ha Kakune uenu npoekTta HY>XHO BblOensTb
MaKCUMyM CpeacTB?

1 Kakue BooOLLEe cpeacTBa u matepmaribHO—
TexHndeckasa 6asa ectb B Hann4nn?

1 Kak nmn pasymHO 1 paumoHarbHO Norb30BaTbCA?

1 Kak goroBoputbCa € napTHEPaMnU N BOOOLLE HAUTK
nx"?
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CmeTa npoekTa

1 [NepevyeHb HeOBXOOANMbIX PECYPCOB C UX NMOSTHON

CTONMMOCTbIO.

CraTbs pacxonos

CtoumMocCTb

(em.), py6.

Kon-Bo
eanHuy

CyMKa y4yacTHuUKa

BnokHoT

LapukoBas py4ka

PyTOOMKa C NIOroTUNOM

Ycnyru no n3arotoBrneH1Io 3Ha4vka

Ycnyrn no TMpaXxXnpoBaHUIO NPOrpamMmbl
(uBeTHasA nevaTb)

MNMeuyaTb cepTUdUKaTOB yH4aCTHUKA

100

71

15

290

14

150

25

110

110

110

120

110

110

110

11 000

7810

1650

34800

1540

16 500

2750

76050



Oxunpaemble pe3ynbraTthl

1. (Mpeononaraemble) pe3ynbraThl;
2. CooTtBeTcTBME 3aga4aM;
3. PeanbHOCTb N «MNPOBEPAEMOCTbY;

[1Ba Tuna:
KonnyecTBeHHblE U Ka4eCTBEHHbIE
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Puckm  nux cHsaTue

9 Onucaxue Mpuoputer |Mepa/Mepbl OTBeTCTBEHHbLIN
pucka pearnpoBaHUA |3a PUCK

(BbiICOKMM/  |Ha pUCKMK
cpeaHun/ npoekKkTa
HU3KUN




Cmnmacun6o 3a BauManue!
Bcrpeua

17 ¢peBpaasi B 15.30
L. kopnyc ayn.312
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