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[leapr0 JaHHOM KYpCOBOM padOTHI ABJISICTCA pa3padoTKa

SJICMCHTOB CUCTCMbI MCHC/DKMCHTA KAQ4CCTBA OPIraHHU3allnU

cepnl yCIyT.
JI1s JOCTHKEHUS OCTABICHHOM 11€JIM HEOOXOAUMO PEIIUTh
CJICAYIOIINC 3aJa49M:
[ paccMoOTpeTh TEOPETUUECKHUE aCIICKTHI YIIPABICHUS Ka4SCTBOM B
opraHu3anusiax chepsl yCiyT;
[ mpoanamn3upoBaTh ACHCTBYIOMYIO cucTeMy kadecTtBa OO0

«Hel opbkuli cany;

0 pa3paborarh MEPONPHUATHS MO COBEPIICHCTBOBAHUIO CUCTEMBI
MEHEP)KMEHTa KauyeCcTBa npoiiecca oocinyxkuBanus kiiueHtoB B OO0

«Hel OppKHH cam.



O0nekT uccaenoBanus — OO0 «uel opbkuii cany.
IIpenmer uccieaoBaHus — CUCTEMa MEHEIPKMEHTA KaueCcTBa

opraHu3aiuu cpepbl YCIYT.




0 Cucrema MEHEIKMEHTA KaueCTBa — 3TO COBOKYIHOCTH
OpraHU3aIMOHHON CTPYKTYPhI, METOAUK, IMPOIECCOB U
PECYpPCOB, HEOOXOAMMBIX IS OCYILIECTBICHHS OOIIETO
pPYKOBOJICTBa KauecTBOM. OHa IpeaHa3HauYeHa JIJIs
MIOCTOSIHHOTO YAYYIICHUS AeSITeIbHOCTH OpraHu3aliH,
MOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH Ha
OT€YECTBEHHOM 1 MHPOBOM PBIHKAX, YTO CIIOCOOCTBYET
00€CIIeUeHNI0 KOHKYPEHTOCIIOCOOHOCTH JIF00OH
OpraHHU3alNH.




OO0111eCTBO C OrpaHUYEHHON OTBETCTBEHHOCThIO
«Hel opbKMH cas» CO3/1aHO B COOTBETCTBUU C
[ paxxnanckum kogekcom PO

® PecTopaH pacriolioKeH B LieHTpe ropoaa Mxescka Ha
yiuie ['opskoro, 72
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B OOO «nel oppkuii cag» JI€HCTBYET JIMHEHHO-
(byHKLIMOHAIbHAS CTPYKTYpa YIIPaBICHUS.
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OcCHOBHBIMH (PYHKIMAMH yIipaBiieHus B OO0
«Hel opbkuU ca ABISAIOTCA:

e YIpaBJI€HUE CTPATETUEU PA3BUTHSA, KOTOPAs BKJIHOUYAET B
ce0s KOMILIEKC 3a7a4: MPOrHO3UPOBAHUE, OIIPEICICHUE
11eJIeH, BEIOOP CTpaTeruu, pa3paboTKa IporpaMMBl,
COCTaBJICHHUE OIO/KETA, pa3pad0OTKa MOJUTUKHA U
IpOLEAYD.

® Opranuszanmsi CUCTEMBI U ITPOLIECCOB YIIPABJICHUS,
BKJIFOYAET 33/1a4M: pa3pabdoTKa OpraHUu3allHOHHOM
CTPYKTYPBI, Iepeaadya MoJTHOMOYMH, OTIPEICICHUE U
CO3/IaHHUE OJAroNMPUATHBIX OTHOIIICHHH.

® VYrpaslieHUE NEPCOHATIOM, BKIIFOYAET 3a/1a4U:
pa3paboTKa mpoliecca NpeAnpUsATHI PEIICHUH,
OnpeIeICHHE KOMMYHUKAIIMHI, M0100p KaJApOB,
oOy4deHHe IepcoHala.



IIepeueHb NOCTABIIMKOB OPOAOBOJILCTBEHHOIO
CBIPbSI, ITOJY(PaOpPUKATOB M MOKYMHbIX TOBAPOB

m HanmeHoBaHue MocTaBwumk

1

Msico, MsICHBIE CYyOTIPOYKTHI

VBUHCKUI MACOKOMOUHAT

2 Pri6a Aptuka,000(M>xeBck)
2 I'acTpoHOMHYECKHE TOBAPBI 000 "3akambe" (1. Ha6. Yennsr)
4
Ogoru, kaprodeinsb 3aBbsUTOBCKHI TeTUTMYHBIN KoMOUHAT (YP)
5
M OAO "Bamun", (r. Ha6. Yenusr)
OJIOKO ¥l MOJIOYHO->KAPOBAst MPOAYKIIHS
v e OAO «Munkom» (T.MxkeBck)
6
OpyKTHI, STOJIBI UIT Mammnrypun U.B.(r.UxeBck)
4 «YBuHckas Kemuyxuaa»(MxeBck)
CoxH, BOABI
Kommnanus JIUK18
8 000 «Jlernon-18»
AJIKOTONIbHAS TIPOYKITHST
r. xeBck
9 000 «Xnebo3aBoa NeS»

Xneb u XJIeOHbIC TPOTYKTHI

r.xeBck



SAKJITOYEHUE

® OTIMYHUTETBHON 0COOCHHOCTHIO MEPOTIPHUSITHM 11O
pazpaboTke u BHeApeHUto 31eMeHToB CMK siBisieTcs
TO, YTO ATO MOJ, CHITY JIFOOOMY MPEAIPUSITHIO,
HE3aBHUCHUMO OT €ro C(hEphI AeSITEILHOCTH, BETUYNHBI
[ITara u OTpaciv YKOHOMHUKH, B KOTOPOU OHO
NEeUCTBYET. Tak, BHEAPUTH CUCTEMY MOT'YT HE TOJIBKO
[IPOU3BOJICTBEHHbBIC KOMITAHUH, HO U OpTaHU3alIvH,
IPEIOCTABISIONINE PA3HOTO POJIA YCIYTH WIM PAOOTHI.
[ maBHOE — HaTM4YKE OM3HEC MPOIECCOB, TPEOYIOMIUX
OITUMMU3AIIUH.

® Kaxaeii U3 DJIeMEHTOB CUCTEMBI MEHETKMEHTA
Ka4eCTBA IMMOCTOSSHHO KOHTPOJIUPYETCA U
COBEPILIEHCTBYETCA 1 3TO ITO3BOJISIET OPraHu3aluu
CTa0MJILHO OCYILIECTBIISATh KAYECTBEHHOE
00CITy’KMBAaHUE U IIPEAOCTABIITh KaU€CTBECHHBIC
YCIYTH.



JlnarpamMmma pe3yabTaTtoB MapPKETUHIOBBIX
HCCJIEIOBAHUN B PECTOpaHE «HEl opbKUU camy
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