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[TpHUMNBI

1. NOCTOAHHAA OLUEHKa LieriecoobpasHOCTU NpoekKTa
2. YYeT npeabigyLiero onbita

3. onpegeneHne ponen n oos3aHHOCTEN

4. ynpasrieHne No cTaanudam npoekTa

5. yripasrieHne no NCKMIOYEHNAM

6. aKUEHT Ha npoayKTax

7. afgantauus
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2. UHMUMaumS

Havano npoekra

3. ynpaBneHne npoeKkToMm F

4. KOHTPOMNb CTaAUN

5. ynpaBneHne npon3soaCcTBOM H?O,El,yKT _ | m,.

6. ynpaBneHue rpaHuyammn ctagum craawo

7. 3aKpbITUE NMpoeKTa Baxpurrvie

npoexkra
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. 9KOHOMMYeckoe 0b0oCHOBaHME

. OpraHusauus

. Ka4ecTBO

. NNaHbl (KaK N B KAKON CPOK HEODXOAMMO BbINOSMTHUTL NPOEKT)
. OLleHKa BO3MOXXHbIX pUCKOB

. UBMEeHeHud

. nporpecc



YnpaBneH4YecKkne YypoBHU B MPOEKTHOW

KomMaHae

3 YPOBHSA OXNgaHUSA
CO CTOPOHBbI:

e 3akasuumka
* VlcnonHuTens
* [loTpeburtens

Kopmpa‘rw
m npomaunuuﬁ

MpPOEeKTHbI KOMUTET

Crapwwuin nons3oBarens

Crapwmi ncnonHuTens

FnasHbIN 3aKaszumnkK

MpoekTHbIN MeHeaXxep




[lpenmyLlecTBa

HepnocTtaTtku

* CTPYKTYPUPOBAHHOCTb
s HageXxHoCTb
* [MOKOCTb

« OTCYyTCTBUE pernamMmeHTaymn
HEKOTOPLIX NPOLIECCOB

* OrpaHn4eHHoe
MCrosfib30BaHmNe

* TpyQHOCTEL ONTUMM3aL MK Noa
«MeJlkKue» NPoeKTbl



The Infrastructure and Projects Authority

* Hayano — yCTaHOBJ1€EHNE HAUMNOHAaJ1bHbIX CTaHOAPTOB

* BaXKHOCTb KOMMETEHLUWU U NMTNYHbIX KAYECTB pyKoBOAUTENEN
NpoekKkTa

* YHUUKaLKMA rocygapCcTBEHHOIO yrpaBneHns
* ilcnonb3oBaHne MHPOPMALMOHHbLIX TEXHOMOMMA
* [1lpoBepKa NPoOeKToB



Figure 2: GMPP project movement over time
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Figure 6: Reasons for leaving the GMPP 2017-18
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[TonoXmntenbHbIN ONbIT

[TpnBRe4YeHmne akcnepToB [ToBbILLEHNE TPEDOBAHUM
n3 obnacrtenm Haykm n busHeca K rocygapCTBEHHbLIM CryXallm
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3akKknyeHue

C TOu4KM 3peHUda rocygapcTea

* NPO3PaYHOCTb AEATENIbHOCTY OpPraHoB BNacTu
* pe3ynbTaTMBHOCTb NOCPEACTBOM HaLEeNeHHOCTU FoCopraHoB Ha pesynbTaT
e A1 TOCCRYXallnX — camopeanunaaums

Co cTopoHbI 0bLlEecTBa

* MOBbILLEHWE Ka4yecTBa yCnyr

* BO3MOXHOCTb 151 peanu3aunm ux rpaxaaHckux npas Ha y4acTue B ynpasneHum
rocynapcTBoOM

* MMHMMU3ALMS U3NULLHEro bopokpaTMama

busHec

* NOBbILLEHMNE MHBECTULIMOHHOIO KNnmaTa
* OnepaTMBHOE peLLleHne Bcex Npobnem — cTumyn Ans npeanpuHMMaTenbCcTBa
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