OlnbIT ®AC POCCUN INO PASPABOTKE U BHEAPEHUIO
OLLEHKW PE3YIIbTATUBHOCTU NPO®ECCUOHAIIBHOM
OEATENNIBHOCTU COTPYOHUKOB



/

HOPMATUBHAS EA3A
e

[MoBbiweHne adpdekTnBHoCcTM aeatensHoctn PAC Poccumn, pasBntue KagpoBoro
noTeHumnana B COOTBETCTBMM C NYHKTOM 6 [1naHa meponpuaTum («4OpoXHas KapTa»)
«Pas3BUTe KOHKYPEHLMN N COBEPLLUEHCTBOBAHME aHTUMOHONMOSTbHOW MOSINTUKNY,
yTBEPXXOEHHOro pacrnopsikeHnem lNpasutenscrtea Poccurckon denepaumm ot
28.12.2012 Ne 2579-p

[MyHKT 2.6.1 NNnana meponpuaTtui no peanusaunmn CtpaTternm passutus
KOHKYPEHLNU N aHTUMOHONMOSLHOIO perynmposaHus B Poccurckon denepaumm Ha
nepuog 2013-2024 rr.

PaspaboTka n ytBepxaeHne nokasarenemn apdektmBHocTn gesatenbHoctn TO
POWMB B cooTBeTCTBUM C M. 2.2. NyHKTa 2 [1poToKona coBellaHns y 3amectutens
lNpencenatens MNMpasutenbctea Poccunckon ®enepaumm A.H. Kozaka ot 30.10.2015 Ne
OK -1116-187np

OEeATENIbHOCTU rocygapCTBEHHbLIX CIly>XallnxX

» PekomeHpaumm MI/IHpr,EI,a Poccum no BHEOQPEHNIO OLUEHKUN PE3YIIbTaTUBHOCTH

[MpoekT MeToankn oLueHKn 3PIPEKTUBHOCTU N PE3YNLTAaTUBHOCTH

» npodeccruoHanbHOWN CryXebHon aesaTenbHOCTU rocyaapCTBEHHbIX

rpaXkKaaHCKNX Cry>KallnX, peannayoLlmnx KOHTPOsbHbIE (Ha430pHbIE)
dyHKkumn, MnuTpyaa Poccum



NPEANOCHLIIKU BHEOPEHUS MPOEKTA
Cratucrtmnyeckasd Be4AOMCTBEHHAA OTYHETHOCTb U peIZTMHF

TO
c 2008 roga

Cucrtema meHeagxmeHTa kadectBa NCO-9001 ¢ 2011 rona

OueHka pesynsraTMBHocTu geatenbHoctn TO
Nno KnoyeBbiM nokasarenam apdektusHocTu (KIN3) ¢ 2016
roga

[MpakTnyeckmnn onbIT paaa TO no oueHke
pe3ynsLTaTMBHOCTM COTPYAHUKOB



LENb U 3A0AYUN NMPOEKTA

Llenb — noBblieHne kadectBa gedatenbHoctn PAC Poccum 3a cyer
yBenuyeHna 3PpdPeKTUBHOCTM paboTbl COTPYOAHUMKOB U ONTMMU3ALNU
Harpy3ku

OCHOBHbIe 3agauum:

0 cosgaHne ycnoBuu AOnNd Npo3pavyHoOM U OOBLEKTUBHOM OLEHKU
pe3ynsLTaTMBHOCTU npodoeccruoHanbLHOU O0EeATENbHOCTHN
coTpyaHukos TO ®AC Poccuu;

0 yctaHoBneHne eaOunHblXx TpeboBaHMW K npouedypamM OLEHKU
PEe3yrnbTaTUMBHOCTU [OEATENbLHOCTU COTPYAHUKOB U obecnedeHune
COMOCTaBMMOCTU Pe3YrbLTaToB;

0 obecnedyeHne MeToAONOrMYECKON NMOAAEPXKKU NUL, NPUHUMAIOLLINX
yrnpaBfieHYeCKMe peLleHNs Mo UToraMm OLIEHKU Pe3yribTaTUBHOCTU
OesATeNIbHOCTU COTPYAHUNKOB.



OCHOBbI MPOBEAEHNA OLIEHKU

[Moka3aTenn OLEHKU pe3ynbTaTUBHOCTU AEATENbHOCTU COTPYAHUKA
OOMKHbI:

[ oTpaxaTb [OOCTWXEHWEe nokasatenem OueHKM 3PPEKTUBHOCTH
peatensHocTn PAC Poccun n TO:;

[ paBaTb KayeCTBEHHYKD OLEHKY pe3ynbTaTUBHOCTU AOeATENbHOCTU
COTPYOHMKA;

[ oTpaxatb ucCnonHeHne QYHKUUA B COOTBETCTBUM C BHYTPEHHUM
aktom TO o pacnpegeneHnn [OOSMKHOCTHLIX 00si3aHHOCTEN
COTPYAHWUKOB N OOSMKHOCTHbLIM pernamMeHToM Cry>Kallero;

[ ObITb OTKPbITblI M NOHATHBI COTPYAHUKY.

Pe3yanaTb| OUEHKN peKoOMeHOAYETCA Yy4uUTbiBaTb Mpn artrecrtauunn,
pacnpenerieHnmn npeM|/||7| 7 MaTepunarbHoro CTUMYITUPOBAHUA,
npegcraBiieHnNn K HarpaxXaeHuto.



TO - YYHACTHUKU MUNOTHOIO NMPOEKTA
(HoAOpL 2014 — nekabpb 2015)

e

BawkopTocTaHCKoe Bonoroackoe KanuHunHrpaackoe
KupoBckoe Kpbimckoe KemepoBckoe
KypraHckoe MockoBckoe ob6nacTtHoe HoBropoackoe

4 N 4 ) ( )
Camapckoe CapaToBckoe CeepanoBckoe
\ y \ y. N /
CeBepo-OceTnHcKoe CtaBpononbCcKoe TaTapcTaHcKkoe
Tomckoe [ TroMmeHCcKoe ] Xakacckoe
XaHTbI-MaHcumnckoe ] [ YyBawickoe
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30% ot obuwero konnyectea TO
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®OPMUPOBAHUE EuMHo'ﬁﬁETonMKM OLIEHKMW

| OueHka pe3ynbTaTMBHOCTU OeATENbHOCTY
Moaynb 1 - coTpyaHukoB TO Ha OCHOBE LIeNeBbIX
nokasartenew cucTeMbl MEHEI)KMEHTA KayecTBa
NCO 9001:2008

OueHka pe3yribTatTUBHOCTU OEATESIbHOCTU

MOLYIb 2 cotpyaHukoB TO Ha OCHOBE KONMUYECTBEHHbIX U

!

KayeCTBEHHbIX Nnoka3artesien NCnornHeHusd
dOYHKLMN

MOAVvIb 3

!

coTpyaHukoB TO Ha ocHOBe AOMOSTHUTENBLHOIO

OueHka pe3ynsTaTUBHOCTU OeATENbHOCTH
BKNnaga B geatenbHocTb TO

OueHka pe3ynsratnBHoCTU coTpyaHukos TO Ha

Moaynb 4 ‘ OCHOBe NpodreccuoHarnbHbIX Ka4ecTB
(aHKeTUpoBaHUE)




OLEHKA HA OCHOBAHWUN UCO9001:2008 MO MOAVYIIIO 1:
NMPUMEP PACYETA OLIEHKU SAMECTUTENA PYKOBOOUTENA YNPABJIEHUA -
HAYAJTIbHUKA OTOENA KOHTPOJA OPFAHOB BJTIACTU

[ocTnxeHun
MnaH e
Ne NMokasaTenb dakT
Ha 2014 nokasaren
A
1. 06 ,
ecnevyeHue NCMNONTHUTENbCKOM NCUMNMUHBI
. AIEE, 100 % 100 % 100 %
(06A3aTenbHbIN NoKasaTenb)
2. |Hons ycTpaHeHHbIX HapyLLUeHNn B 06LLEM YNCEe BbIABMEHHbIX
HapyLleHN aHTUMOHOMOMNbHOIO 3aKOHOoAATEeNbCTBA
Py 5 85 % 87 % 100 %

Poccuinckon ®egepauumm B OTHOLLEHUM OPraHoOB
rocyapCTBEHHOM BNAacTU M MECTHOIO camoynpaBneHns
3. |[onsa okoH4YaTenbHO YCTOSBLUMX B CyAe peLleHnmn o
HapyLweHNU aHTUMOHONMOSbHOrO 3aKoHo4aTeNbCTBa
Poccunckon ®egepaumm K KonnyecTBy 06xxanoBaHHbIX B Cyq 87 % 70 % 80 %
peLleHnn B OTHOLLEHUM OpPraHoOB rocyapCTBEHHOW BracTu U
MECTHOro camoynpaBsieHUs

4. |[Jonsi WUCMOSMHEHHbIX B MOMMHOM OObEME MNOCTAHOBMEHUN O
NPUMEHEHMN MEP aAMUHUCTPATUBHOM OTBETCTBEHHOCTU 3a
HapyLleHns 3akoHogartenbcTBa Poccuinckon depepauumn B
cthepe pesatenbHoctu DAC Poccunm B 06wem yucne 80 % 85 % 100 %
BblJAHHbIX MOCTAHOBMEHUN (C Y4YETOM MNOCTaHOBNEHUN,
OTMEHEHHbIX CyJOM) B OTHOLLEHNN OPraHOB rocy4apCTBEHHOMN
BNacTuU U MECTHOIO caMoyrnpaBSieHUS

NTor (cpeoHee apudmeTnyeckoe 3HadyeHne [OOCTUXKEHUS 86 % 95 %

o N/




OLEHKA HA OCHOBAHM

0 9001:2008 MO MOLAYS
MPUMEP PACUETA OLIEHKM MABHOTO CMEUUANUCTA-IKCMEP'
FNABHOrO BYXFANTEPA

ocTHn
kL dakT ﬂeﬂue
Ne Noka3artenb Ha 2014, A
o % nokasa
%
Tens, %
1. | OBecneyeHve NCMONHUTENLCKOM ANCLMMANHDBI
. 100 100 100
(0oBsi3aTenbHbLIN NOKa3aTenb)
2.
[MpenoctaBneHune 6rogKeTHON (ByxranTepckon) OTYETHOCTHU
no goxodam 1 pacxogam dpefeparibHoro 6rogxera B Cpoku, 100 100 100
ycTtaHoBneHHsle MuHuctepcTtsom puHaHcoB PO
(oa - 100%/ HeT - 0%)
3. | O6ecneyeHnme nepega4yn B KOHTporbHO-oMHaHCOBOE
ynpasreHue cBeaeHnin O NOCTYNSIEHNUN HAYNCTIEHHbIX 100 95 95
LWTpadoB B YyCTAHOBMNEHHbIE CPOKU
NTor (cpegHee apudpmeTnyeckoe 3HadyeHne OCTMKEHUS >.../3=
nokasaTtenemn) 98,33




Moayns 1

OLIEHKA

PykoBoautesnb
ynpasrieHns

3amecTurtenb
pykoBoauTens
yrnpaBneHus

3amecTuTtenb
pyKoBOAMTESNS
ynpaBneHns — H.o.

ObecneunBatoLmii

nepcoHan:

v/ Npecc-CekpeTapsb;

v bByxrantep;

v/ OTBETCTBEHHbIN 3a
BeJeHne KagpoBou

paboThbl;
v cekpeTtapb u np.

/

KOPPENALUUA C
KPI

[Nokasarenu
pesynbTaTMBHOCTH
JEeATENnbHOCTHU
pyKkoBOAUTENS

®AC Poccun

HoBbIn penTnHr
pe3ynbTaTuBHOCTU
peatenbHocTn TO

(c yyetom KPI)

.

/

[MnaHupyemas
cucTemMa OLEeHKU
3aMecTUTenen
pyKOBOAUTENS
®AC Poccun

\ (c yuetom KPI)

/

NMEPUOOUYHOCTb OLIEHKU — EXXEFOAHO B KOHLEE OTYETHOIO NEPUOOA
(1 PA3 B NONYrOQME)




O

UERRA HA OCROBARVIVI K
KALIECTBEHHI:IX MOKA3ATENEN UCNONMHEHUA ®YHKLUN I'IO

MOAYIIIO 2:
UCMNONMHEHME KOHTPOJIbHO-HAA3OPHbIX ®YHKLNUA

MHMECIBERADIA W

Cpexnnii Cpenumii
p CTelIeHb p CTeﬂeHb
TMORA3aTeIb 1oKka3areab
| J0CTIZKReHHST " T0CTIReHHsI
Komrsectso Kanectsomo | o orimmore | | SICTBONO | TeRHOD
Iepnox MOpy4eHnil 3a CpoKy" nI:masaTeM MR n[()masare.lm HatpysEL
orerhbiii nepuox | (Hopmarmpmbut | . - | (Hopmammmbi | ..~
mOKA3ATedb - Min | g, [HOKAsATeTh -min=| o,
o 0
= 0; max = 1) e 1; max = 3) ,

2

3

4

5

6

HroroBasi oneHka 3aMecTHTeI HAYAJIbH

HKa 0TJ€/1a KOHTPO.JI4 34 COGJIIOL[QHHQM 3AK0HOAATE/IbCTBA

HOSAOPb 28 1.00 100% 1.54 51% 46,90
nekadpb 57 0.93 93% 1.26 42% 102,60
Htoro 3a roa 85 0,96 96% 1,40 47% 149,50
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" OLIEHKA HA OCHOBAHMWU KOMUYEC:

EHHbIX U KAMECTBEHHbIX

NOKA3ATENEW UCMOJIHEHUA ®YHKLIUMA NO MOAYIIO 2

Moaynb 2

OLIEHKA

o

AnsA BCEX
CNYXALLUX TO,
SAMELLAKOLWNX

AOJNKHOCTHU
HAYAJIbHUKA

OTAENA U HNXE,

3AHATbIX B
MCNONHEHUA
OCHOBHbIX
®YHKLUN

T

/

PE3YNbTAT Ansd
PYKOBOAUTENA

PE3YNbTAT Ansd
CNYXALLKUX

KoHTpornb KayecTBa
NCNOMHEHNA PYHKLNN

>==]11

KoHTponb u
onTUMU3aLMAa HarpysKku
Ha cryaLLunx

OcHoBaHue ang
pacnpeneneHns
MaTepuanbHOro
CTUMYNMPOBaHUA

/

[po3pavyHOCTb OLEHKM

OOBbEKTMBHOCTb OLIEHKU

NEPUOOUNYHOCTb OLUEHKU - B PEXXUME PEAJIbHOIO BPEMEHU




'OLIEHKA HA OCHOBE [1OMOJNHU

EJIbHOIO BKINTAOA MO

MOLOYIHO 3: NPUMEP PACYETA OLIEHKU COTPYAHUKA TO

OueHkKa ooONONMHUTENbLHOro BKNaaa HayanbHUKa otaena 3a IV kBaptan
- OueHka
Pe3synsraTuBHOE fleucTBUE - Utorosas
NINYHOro
Ne Nno BHECEHUIO CryXawnum oLeHka
2 BKNnaga
AONONMHUTENbHOro BKnaaa YKasaHune KOHKPEeTHOro MeponpuaTus pykoBoauTen
n/n criyXawium, ot
B AeATeNbHOCTb 1-no5 A,
TeppuUTOopUanbLHOro opraHa
PP P P e 6annbl
e [MoaorotoBka aHaNMTUYECKOM 3annucku no
1. P BKItoveHuto aena Ne 44/02-13 B nepeydeHb 5 5
JOCTUXEHUS
npeueaeHTHbIX aen denepanbHOro 3HayeHms
[NoaroToBKa UTOroBOro oT4eTa No Teme
2. | Cneumanusaums 5 4
cneymanunsaumnm
i T Kak 4neH mexxBeoMCTBEHHON KOMWCCUM MO
P pedopmunpoBaHmio XKKX 19.11.2014 r. Hanpaswuia
3. |TeppuTOpManbHOro opraHa B - 5 5
npeanoXeHns 0 BHECEHUN AONOSTHEHUN B
opraHax Bnactu
OOPOXHYIO KapTy
OpraHusauus MeponpusTui
KOHMEepPEHLN, CEMNHAapPOB,
R P lMoarotoBka Aoknaga u yyactme B 3acegaHmm OCK
4. |obuwecTBeHHOo- 5 5
no Teme cneumannsauum
KOHCYNbTaTUBHbIX U
9KCMNEPTHbIX COBETOB U Ap.)
VicnonHeHnune oba3aHHOCTEN
McnonHsana o6sa3aHHOCTY pyKOBOAMTESS
5. |BpeMEeHHO OTCYTCTBYHOLLMX 5 5
ynpasrieHus B nepmuo oTnycka u KoMaHANPOBKU
cny>xawmx
WNtoro: 25 24
15
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Moaynb 3

AnsA BCEX
CNYXALLWUX TO

[lononHuUTEnNbHbIN
BoHyc on4d
MaTepuanbHOro
CTUMYSTIMPOBAHUSA U

N J

npemMmpoBaHus

N

CTumynupoBaHue
crnyxaLmx K
OOMNONHUTENBHOMY

BKnaagy B
pestenbHocTb TO

o

/
N

/

NEPNOANYHOCTb OLEHKU - B KOHLUE OTYHETHOIO NEPUOOA

1

4



MOYNEW B UTOrOBOW OL

= e i

Mopaynb 1 Mopaynb 3

PykoBoauternb
ynpasreHus,
3aMecTuTerb (BeCOBOG (He oonee UTOT
gyxosonmenﬂ, COOTHOLLIEHME B I 20 % ot
° ::gﬁ::ﬁig”:l”e NTOroBOWM OLIEHKE 3Ha‘49HV|1F|
g ) _ — 100 %) / moayns 1) y
[ns Bcex cnyxatmnx MOD,yJ'Ib 2 MO,EI,yJ'Ib 3
TO, 3amelLLaloLLmX
NOIMKHOCTH
HavanbHUKa oTaena (Becosoe + (He bonee NTOI
N HUXe, 3aHATbIX B COOTHOLLUeHne B 20 % ot
NCMONHEHUN NTOroOBOWU OLIEHKE 3Ha4YeHud
OCHOBHbIX OYHKLMI — 100 %) mMoayns 2)
. J \ J \_ J
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NOABEOEHUE NUTOTOB OLIEHKW

: PE3YJIBTATUBHOCTW |

Pykosogutenu TO - YnpasneHue rocygapctBeHHon crnyx6bl PAC Poccun.

3amectutenn pykosogutena TO un octanbHble cnyxawme - Kommcema TO no oueHke
pesynbTaTUBHOCTU AEATENbHOCTU COTPYAHMKOB Unn pykosoauTens TO.

I'Ip|/| noaBeaeHnnn WUTOroB OLUEHKU [OeATEelNIbHOCTU COTpyAHMKa aHalilM3npyetca CTereHb
OOCTUXEHUS LEeneBbIX 3HA4YeHUN. B MTOroBOM OLIEHOYHOM JUCTE OoTpaxXakwTCA AaHHblEe O
CTENEHN AOOCTWXKEHUS LEeneBblIX 3Ha4YeHUW nokasatenem u BbIBOAbI 06 oOueHke
I'IpOCbeCCI/IOHaJ'IbeIX KayecCTB OeATEelIbHOCTU COTPYyAHUKA.

HToroBulii mokaszarejpb B HToroBnlii BHIBOX 00 OlIeHKE Pe3yJIbTATUBHOCTH
OLICHOYHOM JIMCTE AeSiTeIbHOCTH COTPYIHUKA

JlocTrxKeHue 1eJ1eBOro 3Ha4eHus Beiie TpeboBanmii

rokasareis oomnee, ueMm Ha 100%

JlocTrxkeHue 1es1eBoro 3Ha4eHus CooTBeTcTBYET TPEOOBAHUAM
nokaszaresist Ha 100 — 80 %

JocTuxeHue 1ey1eBoro 3Ha4YeHust Tpebyercs aHaNM3 MPUYHWH U TUTAH MTOBBIIICHUS
nokasarenst Ha 79 — 60 % pPEe3YJILTaTUBHOCTH

JocTuxeHue 1ejieBoro 3Ha4YeHust Tpebyercs MpUHSITHE YIPABICHUYSCKUX PEIICHUI

IoKazaresnst Meree, uem Ha 60 %
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CNACUBO 3A BHUMAHMUE!



