OpranusanuoHHas
CTPYKTYpa NpeanpUuaATHH




«OAO benapyckanuii»(B po
3aHUMAaeT 1 MECTO B CIIMCKE CaMBIX
IpUOBLIHLHBIX KOMIAHUH

S~
3

POLOLOPLLL
AR A A A S

).

OTKPLITOS BKUMOHOPHOE ODWOCTBO

Eenapycu:xanuu

\J




OTKpBITOE aKIIMOHEPHOE 00111ecTBO «benapycbkanuiiy» - OJUH U3
KPYIHEHUIINX B MUPE U CaMbIid KpyIHbIA Ha Tepputopun CHI
IIPOU3BOJIUTENb U MOCTABIIUK KAJIMMHBIX MUHEPATbHBIX
yI0OpEHU.

[Ipennpusitue ObUIO co3gaH0 B 1975 romay, HO CBOIO
NESITEIbHOCTh OHO Ha4aso 3a710ro 10 3Toro B 1949 romuy.
OCHOBaHHEM JIJI1 CTPOUTEIIBCTBA MEPBBIX OETOPYCCKUX MIAXT
MOCIYKUJIO OTKpBITHE KpyIHeHnIero B CoBeTrckoM Corose
MECTOPOXKICHUS KAIMUHBIX coyiell — CTapOOMHCKOTO
MectopoxaeHud. 11 mas 1949 roma y nepesan UrmxxeBnum
MuHCKOro pailoHa Ha4aJIoCh OypeHue MEPBOM CKBaKUHBI, a 9
nroJisl Ha niyorHe 349 MeTpoB ObUTH OOHAPYKEHBI OTI0XKEHUS
KAIUHAHBIX coser. 9 suBaps 1961 roma Hauanack MpOMBIIIEHHAS
n00bI4a KamitHou pyabl. 4 ceHTs0psa 1970 roga Ha 6a3e TpEx
ConUropckux KaJMHbIX KOMOMHATOB OBLIO CO3JJaHO €IMHOE
npeanpusTie beropycckuii KaTnitHbIA KOMOWHAT,
npeoOpa3zoBaHHoe B 1975 rony B mpon3BOACTBEHHOE
o0bennHenne «benapycbkanuiny. OCHOBHBIMHU COCTABJISIONUMHU
MPEANPUITHS CTAIA TPU PYIAOYIIPABICHHUS, B COCTAB KAXKIOTO U3
KOTOPBIX BOIIUIM PYJAHUK JJIs1 IOA3EMHOU TOOBIYH PYJIbI U
(babpuka 11t €€ mepepadOTKH 1 BBIITYCKAa MUHEPAJIbHBIX
KUIMHHBIX YIOOpECHUI.



OpranuzanuonHas ctpykrypa Ipennpustus «OAQO benapychkanuiiy TUBU3UOHHAS.
JlaHHasi CTpyKTypa XapakTepHa JUisl KpyIHbBIX PUPM JJIsl YCTPAHEHUSI HEJIOCTATKOB
(YHKIMOHAIBHBIX CTPYKTYp yhpaBieHus. Pacnpenenenue o0s3aHHOCTEN MIPOUCXOIUT HE
10 YHKIIMSAM, a IO BBIITYCKaeMOM MPOAYKIIMK WM 10 peruoHaM. B cBoro ouepenp B
JAUBHU3WOHAJIBHBIX OTJIECJICHHUSIX CO3AA0TCSI CBOM MOAPA3/ICIICHUS IO CHA0XKEHUIO,
MIPOU3BOJICTBY, COBITY U T. 1. [Ipr 3TOM BO3HUKAIOT MPEANOCHUIKU JIJIsI Pa3rpy3KH
BBIIIECTOSIIUX PYKOBOJAUTENCH MTyTEM OCBOOOXKICHUS UX OT PEIICHUS TEKYIIUX 3a]1ad.
JlenieHTpain30BaHHas CUCTEMa YIIPABICHUST 00€CIIeYMBaeT BhICOKYIO () (PEKTUBHOCTD B
paMKax OTAEJbHBIX Nojpa3aeneHuil. Hegocrarku: pocT pacxonoB Ha yIpaBICHUYECKUNA
MEPCOHAIT; CJIOKHOCTh MH(OPMAIIMOHHBIX CBsA3EH. [[UBM3NOHHAS CTPYKTypa yIIpaBICHUS
CTPOUTCS Ha OCHOBAHUM BBIJICTICHUS TTOAPA3AEICHHUM, WU JUBU3MOHOB. JlaHHBIN BU]T
IPUMEHSIETCS B HACTOSIIIIEE BpeMs OOJIBIITMHCTBOM OpraHu3aluii, 0COOEHHO KPYITHBIMU
KOPHOPAIMAMU, TAK KaK HEJIb3sl BTUCHYTh AEATEIbHOCTh KPYITHOW KOMIaHUH B 3-4
OCHOBHBIX OTJIeJIa, KaKk B (DYHKIIMOHAIBHOM CTpYyKType. ONHAKO AJIMHHAS 1IENh KOMaH]]
MOXXET IIPUBECTH K HEYIpaBisieMOCTH. CO37a€TCsl TAKKE B KPYITHBIX KOPHOPAIUSIX.
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JIMBU3NOHHAs CTPYKTYpa YIIPaBJICHUS

JIMBU3HMOH -3TO KPYHHOE CTPYKTYPHOE MOJpa3ACCHUE MNpeAnpUsTHs, 00a1aromee
OOJIBIIION CaMOCTOATEIBLHOCTBIO 32 CUET BKIIFOUEHHUS B C€0s BCEX HEOOXOAMMBIX CITYXKO.

Heo0xoauMo 3aMeTuTh, YTO MHOTITIA TMBU3MOHBI IPUHUMAIOT (DOPMY JIOUEPHUX
OpEAnpUITUI PUPMBI, Jaxe I0OPpUANIECKHA 0(POPMIISIIOTCS, KaK OTACIbHbIC
IOPUINYECKHUE JIUIA, HA JEIIE KE SBIISACh COCTABHBIMU YAaCTSIMH OJHOTO LEJIOTO.

OTa OpraHu3anoOHHAs CTPYKTYpa UMEET CIEAYIOIINE IUIFOCHI 1 MUHYCHI:

ILrochr:

HaJINYMe TEHACHIMU K JIELEHTPaIN3allNY;

BBICOKAs CTEIEHb CAMOCTOSTEIILHOCTU JUBU3UOHOB;

pasrpy3ka MEHEKEPOB 0A30BOr0 3B€HA YIIPABIICHUS;

BBICOKAs CTEIEHb BbKMBAEMOCTH B YCIIOBUAX COBPEMEHHOIO PbIHKA;
pa3BUTHUE Y YIIPABIIAIOIINX JUBU3MOHOB PEANPUHUMATEIBCKUX HABBIKOB.
Munycsol:

NOSIBJIEHUE TyONUpPYOIUX (PYHKIUN B TUBU3UOHAX:

ocyiabJeHHEe CBS3EH MEXKy COTPYIHUKAMH PAa3IMYHBIX JTUBU3HOHOB;

*
daCTU4dHasdA IO0TCPA KOHTPOJLA Hadl ACATCIIbHOCTBIO TUBHU3HMOHOB,

*
OTCYTCTBHE€ OJJMHAKOBOTO MOAX0/a K YIIPABJICHUIO PA3TUYHBIMUA TUBU3UOHAMU
['eHepanbHBIM JUPEKTOPOM MPEATPUATHS.
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{omnaHusl «Ypaikanui»0buia ocHoBaH B 1930 roay kak rocyapCTBEHHOE MPEANPUATHE U TPUBATU3UPOBAHA B
1992 rony. O0ObequHEeHHAsE KOMITaHUs « Ypankanui» co3naana B 2011 rogy nytem ciausaaust OAO «Ypankanuii» u
JAO «CunbBUHUT». AKIIUM U T00aNIbHBIEC Aeno3utapHbie pacnucku OAO «Ypankanuid» ooOpaliaroTcs Ha
yuprkeBbiX mromaakax MMBB-PTC u LSE. Ha nomxro Komnanum npuxoaurtcst okoiio 20% MHPOBOTO
IPOM3BOJICTBA KAJTMUHBIX ya00peHui. KoManust KOHTpOIMpyeT BCIO MPOU3BOACTBEHHYIO IIETIOYKY — OT
100BIYH KAJIMMHOM PY/IbI O MOCTAaBOK XJIOPUCTOTO Kaiaus norpedoutensiMm. Mecronaxoxjaenue OAO
Ypankanuii»: Poccuiickas @enepanus, 618426, [lepmckast odnactb, ropoa bepesnuku, yi. [lsatunetku, 63.
{OMITaHUS UMEET NPEACTABUTENLCTBA B MoCkBe 1 MuHCKe. [Ipon3BOACTBEHHBIE MOIITHOCTH PACIIOJI0XKEHBI B
opogax bepesnuku u Conukamck (Ilepmckuii kpail) Ha TeppuTOopun BepxHEKaMCKOro MECTOPOKICHUS
(AIIMMHO-MATrHUEBBIX COJIEM, 3aHMMAIOIIIETO BTOPOE MECTO B MUPE MO 3amacam pyabl.OpraHaMu yIpaBJICHUS
IBJIIFOTCS 0011ee coOpaHue akinoHepoB, CoBeT aupekTopoB u [IpaBieHue (KojieruanbHbIi

ICTIOJTHUTEIbHBIA OpraH), KOTOPOMY HNOJUUHSIETCA [ eHepaIbHBIN JUPEKTOP

€IMHOJIMYHBIA UCTIOJIHUTEIbHBIN opraH).Paznuuusl enepanbHOMY TUPEKTOPY MOMUYUHSIOTCS 8 TUPEKTOPOB IO
YTJICTbHBIM BOIIPOCaM, 3 HayaJlbHUKA YIIPABJICHUS U TIaBHbIM HHKEHEp. Takum o0pa3om, opraHu3aluoHHas
TpykTypa OAO «Ypankaini» SBISIETCS JUBU3UOHAIBHOM, YTO MTO3BOJISIET COCPENOTOUNTH ycuius [lepconan
PYIIIUPYETCA HA OTACIBHBIC AJIEMEHTHI, KaXKbIN U3 KOTOPBIX UMEET CBOKO OMPEACICHHYIO 3a/1a4y U
)OSI3aHHOCTH.



IF'EHEPAJIBHBII JIMPEKTOP

r

N npexTop ro I_,ﬂnper.np no APEKTOP MO {_zﬂ,npenap n NnpekTopra I_gnperrap n |_,'.1upenapra i__rﬂ.upenap n |
ota2rHLMBOrpCzam| JOTL2/ HL M BOT pccam| - forasadumBeorpctam| - JoraenHL M Borpctan| OTL2/HLUMBOMDCTIN|  JOTAS/HLIM BOMDCTIN|  JOTAS/HLAM BOMDCTIM|  JOTAS/THLIM BOT DCTIN
1
| ! | | |
| layarLHKuK | la4arLHKUK | layarLHKUK
ynpaseseHnAa YNpass eHnAa YNpasseHna
A
CAABHLI MIOKEHEP
(oreercrecunuii 3a CYOC)

1 PYAOYTIPARREH SN l 2 PYA0YTIFABIENMAA l l 3 Y AOYTIFA BN mmul
| rasnmn wosesr | ,-rrr'wm
L 1Y 1 54 30— |

_[me-wwmg

P~

‘f_ mf,] M_]

e L

AT P S

20 CXpaXM Oxpye |

'_m..__.ﬂ._l 1

T y—

E — ]

-,
[ ==}




http://probusiness.by/statistics/1017-top-20-sa
mykh-pribylnykh-kompaniy-belarusi.html

http://www.newchemistry.ru/letter.php?n_id=2
247)
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