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Safety

At B&W, Safety Will Always Be Our Primary Focus

- Safety consists of a lot of systems and procedures but to make them meaningful you need to grow a strong safety
culture and commitment to the safety program

- BW Kazakhstan is achieving
e IS0 45001:2018 - Management Systems of Occupational Health and Safety (OH&S)
e 1SO 14001:2015 — Environmental Management Systems (EMS)

BW believes that a strong safety culture and commitment is critical but the right ingredients need to be in
place to enable it to work

BW have Better People
> We need the right people trained with the proper skillsets and experience — round peg round hole
> We make sure a proper safe working environment is provided to the workforce — no work until this is achieved

BW have Better equipment
- BW ensure our people have the correct high quality equipment to execute their work — no low cost compromise
> The best equipment is potentially dangerous if not maintained — Inspect, Maintain, Test and Store

BW have Better Engineering

= All systems, training, people and equipment are at risk if the engineering provided is not safe

= QOur engineers understand the criticality of integrated safety reviews during the design phase

- When BW execute design, integrated safety design reviews are part of the approval process

- Where design provided by others a constructability review of the design takes place prior to work starting

bwenergyservices.com
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Global Presence

+ b&w Energy Services , the parent company of BW Kazakhstan LLP operates globally and has a proven track record of
working in diverse climates and is also experience working with different cultures

* The culture is to upskill local personnel using our core team specialists. b&w still employs Kazakh personnel who were
hired and trained on the SGP / SGI project. Over the years these personnel have been around the globe with the
company and the intent would to bring them back to Kazakhstan for 3GP/3GI as BW core team member

1 Extensive experience in multiple Energy Sectors. This multi industry experience and lessons learned ensures BW Energy

Services provides the latest proven equipment systems, procedures and lessons learned to this project.
- QOil & Gas

- GTL

- LNG

> Mining

> Power

> Pulp and Paper
> Petrochemical

> Refining

- Solar

> Upgrading
bwenergyservices.com
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History of BW in Kazakhstan

SGP/SGI

3GP/3GI

[e]
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b&w first came to Kazakhstan in 2004 to work on the SGP/SGI project and were based in the Rotational Village

A core team of pre commissioning and commissioning specialists were mobilized from the US to Tengiz where we
hired and trained Kazakh personnel as part of our team

b&w returned to Kazakhstan in 2008 to work on the Kashagan Process facility just outside Atyrau

While b&w did not maintain a full time office in Kazakhstan ties with the country were not broken. Kazakh employees
trained by b&w on SGP/SGI were transferred to different projects around the world and still work with us

These personnel will then be part of BW Kazakhstan’s long term business commitment to Kazakhstan.

A number of the b&w U.S. SGP/SGI core team are still with the company so an experiences team who are familiar
with working in Tengiz is available.

FHuor & Worley Parsons
Tengiz Kazakhstan

The Future Growth Profoct for TengizChevroll (TCO) s a third generation

moga-project axpansion of the Tengtz ol field i western Kazakhstan
BAW Energy Services provided an engineering study to map out the

pro-commissioning cleaning activities required for the project

b&w are currently working on the design portion of the cleaning
pre-commissioning and commissioning scope of work requirements for 3GP

Our brief is to define the scope of work, map out the commissioning system
battery limits for testing and commissioning

Identify design modifications to facilitate efficient testing

B&W's onginoering study included
otiang the scope. mapping out FLUOR,
stoam blows, and identitying design [
moxdifications on the systems and WorleyParsons
plant resources When comgleted. the o
Future Growth Project will increase the capacity of the Casplan Sea
Plpeiine in stagos. ultimately reaching 14 mition barrels of off per day.

This scope is currently being executed in our Houston office and the final portion o scasea o 20w i v sovocroaio

of the design completion will then transition to site tht exporte and rackrcard ot sces.

Provide fabrication drawings for any test modifications required




Cleaning / Commissioning Services
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Services — Project Life Cycle

WSystemPolicy SupplierFraud
ngsionsG%yven%emCostg

¢ PROCUREMENT?S
@Department Manufacturing 2
Procured Organization Collusion
3 RequestsContract Dlrectlyg
2 Acquire LocationPurchasing:
@SenvicesGoods StrategicTimes

QualityGlobal Corporations<

bwenergyservices.com

Engineering and Design:

- The mechanical and electrical team has a primary focus to produce engineered,
quality designs. We have the capability of delivering bridging supplementary
multi-disciplined design and installation services

Procurement and Expediting:

- BW’s specialized procurement team develop and deliver supply chain strategies for
your project that get the best results from the market.

- We support your project from inception to completion, providing strategic insight,
assurance and international best practice to guide project delivery and mitigate
risks.

Pre-commissioning and commissioning

o Correct commissioning is vital to the satisfactory operation of any plant or facility
and it is essential that sufficient time and resources be allocated to different stages
of the commissioning and startup.

o BW offer our clients valuable industrial facility commissioning, taking you from
planning through to operation. in all stages necessary to transfer your plant from
construction to operations, focusing on instrumentation, electrical,
mechanical/HVAC, safety systems, fire &gas, telecommunication and piping.

QA/QC & Completions services:

- BW develop quality plans, procedures and execution strategies for quality for your
project. We verify the project has been properly documented and 100% signed off
moving from engineering through construction, mechanical completion and on to a
verified multi-disciplined Systems Completion status Z W
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Services — Project Life Cycle

System punch list, walk down and close out:

- Construction companies can be more focused on volume instillation rather than
systems completion up to 90% complete but the last 10% delays access to
pre-commissioning and commissioning systems.

- BW can assist with construction completion and punch list close out to enable
system testing to commence. We basically ensure the constraints to
pre-commissioning and commissioning are removed in a sequential manner

Startup and post commissioning operational support

o Transfer of “as-commissioned” documents, knowledge, procedures and
experiences to operation and maintenance teams is a critical step to achieving a
smooth transition.

o The aim during the initial period of operation is to ease operation, remove
bottlenecks, reduce costs and improve quality.BW Kazakhstan can play an
important role in making sure this is what is achieved.

Turnarounds and maintenance

o Maintenance and facilities management are key components of our integrated
project management package.

o b&w have over twenty years’ experience in the sector and has consistently
ensured that client facilities continue to operate and perform to the highest
industry standards through maintenance of key mechanical and electrical
equipment and systems on-site

bwenergyservices.com
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Local content

bwenergyservices.com

BW understand its most valuable asset are its people and as such offers
employees the opportunity to develop and grow with the company. As managers
this is rewarding as we can witness the company evolving through the
education and training being provided across all disciplines at all employee
levels

Senior management in the company have been recognized by KAZENERGY for
their contribution to developing local content for oil, gas and energy in the ROK
and awarded a medal from the ROK association of oil and Gas energy sectors

This commitment to local content is the cornerstone of the BW Kazakhstan
sustainable business model

BW Kazakhstan has a “local for local” policy executing it through training and
succession planning objectives for Kazakh personnel

BW has followed through on local content commitment since SGP/SGI. Kazakh
nationals trained by BW specialists during that project are still working with us
on various international projects

BW commitment is to local employees, consortium partners and also right
across the local supply chain for equipment and material making effort to
purchase goods and services from local suppliers and manufacturers first where
possible
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License

BW entered Kazakhstan during the SGP / SGI projects in 2004 and provided pre-commissioning ,
commissioning , Procurement and engineering services

BW has re-entered the Kazakh market with a view to building a sustainable local business .\We have opened an
office in Atyrau and are in the process of arranging facilities in Tengiz

We hold a category one Construction license and a Category 1 Engineering License
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O

ent Survey Feedback

= Asubstantial percentage of our work globally is based on repeat business. Our clients expect top quality service
thought all stages of the project life cycle which BW offer.

- Client satisfaction is received through our survey questionnaire at the end of every project and the response reviewed
by senior management to search out areas where we can constantly improve.

> This information is also shared with the project team allowing them to give feedback on their experiences and then we
pass on the “lessons learned” on all future projects through the business.
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"ALL" External Survey Results

Overall Form Submission Results
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Clients
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Sample signature projects globally
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