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Message from HO (Eddie Gruber)

» During our ASI HO assessment, we were closed to a major NCR
concerning the content of our reports. We have convinced ASI that with our
new project of report, we will improve the quality of our contents, and they
have agreed on that. But we don’t have to disappoint them because if we
have a major NCR on this subject, it will be very complicated to close it in 3
months. We have no choice, we must implement those documents correctly

» For the technical reviewers: when the audit report will be used by our
auditors, your technical review has to be very strict in order to verify that
the requirements indicated in our report are strictly reported. You have to
reject all the reports that are incorrect, without any concession. During the
month of June, some files will be checked by chance in order to verify that

you really have understood what we expect from you. Sorry to be so rude
but we have no choice.

» A positive end: we are on the way to implement a new report in Excel
format. Our project is to simplify your life of auditors, hope we will succeed.
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The result of ASI NCs;

The aim of change:
»to simplify the current version of templates, and reduce the time to report

»to avoid further ASI’'s NCs

» to follow the current version of FSC standard requirements and connected
documents;

Note!

We are in process of a new ,,excel report” that will have the same
philosophy
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The new report:

1 - Description of Certification Scope

Scope lem Check all that apply to the Cedific ate Scope
w . . .
Certificate Type: [ single [ Mutti-site 0 Group
Microsoft Word
Document System of Contral: O Transfer [ Percentags O Credit
Qutsourcing:
Not Applicable [ FSC-certified Subcontractors ] Mon-cerified Subcontractors
O
Controlled  Wood | [ Low risk ) Unspecified risk
Verfication Mew districts approved for controlled material inputs:
Program:
Not Applicable
O
Reclaimed Material
Suppliers [ material inzpection and Classification upon receipt [ Supplier Audit Program
Monitoring:
Nat Anolicabis MNew suppliers included in the “Supplier Audit Program™
O

Certification scope: CERTIFICATE SCOPE = Activity + Product + FSC Category*
* Updated list of products & species on the FSC database (info.fsc.ong)

BUREAU
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The new report:

Document
1.2 - List of Participating Sites within the scope of Multiple Sites Certification (i.e. Single COC with multiple sites / Multi-site / Group
certification)
| CINOTAPPLICABLE | [ Single COC with multiple sites | [ Multi-site certification | [ Group certification |
Information from the proposal review checkilist:
Number of 'High Risk’ sites to be sampled Number of New 'High Risk' sites to be sampled
Number of 'Normal Risk' sites to be sampled Number of New 'Normal Risk' sites to be sampled
Site :
= Site
Risk Level Address s ;
% S s Activi . Scope of each site
au?ilittz 4 | Fighmomau (%‘RB"’:::) Hams af :;::'""’“'“9 (s"“%%':’gp“"' (Loaging: ;';fuymry E':"E::g::s s'zfa‘s‘:"' (indicate the scope as same as for the
New High/ 2 ICountry) processor; secondary certificate)
New Normal processor; trader, printer...)
Central g &
X N/A oty thsussez un
élément.
Choisissez un
A T
élément.
Bureau Veritas Presentation _ Date 5
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The new report:

Microsoft Word
Document

1.3 - Ability of the central office to manage the number of participating sites of the certificate

Maximum annual growth in number of sites (limit at 100%):

General description of how the Chain of Custody is controlled at the Group or Multi-site level:

» Updated proposal review checklist; @r

»LO is obligated to send the current calculaﬁﬁ’ﬁ%ﬁéampling to auditors with the
set of pre-audits documentation;

» The point 1.4 removed from report, the sampling will be uploaded in Audit
preparation in Actis;
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The new report:

1
0]
Microsoft Word
Document

Name, FSC COC Lead auditor on behalf of Bureau Veritas Certification

UV
[ Et

Euns

2
>
o]
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EMAIL ADDRESS

Name, FSC COC Lead auditor OR FSC COC auditor on behalf of Bureau
Veritas Certification

Name, Qualification
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The new report:

Microsoft Word
Document

3.1 - Chain of custody control system implemented by the company

Brief description of the system by which The Organization maintains control over the Chain of Custody for all products
included on the Organization’s FSC product group list is recorded in the checklist(s) provided by auditor(s) with this

report.

x

3.2 - Other practical dispositions (identification of critical control points)

Text (Short description and analysis of critical control points)

What are the Critical Control Points (CCPs) within this Company’s Col: Management System? How are these Critical
Control Points managed? The Auditor is to analyse the Company's management control to ensure that all applicable
certification requirements are implemented over the full range of management operations, including CCPs.

Critical control points: Critical control points are those places or situations in the supply chain where materals from
uncertified/uncontrolled sources could enter or where certified/controlled materials could leave the system. Source: FSC-STD-20-
011 V3-0
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The new report:

1
0]
Microsoft Word
Document

3.3 - Annual FSC certified volumes

Information on FSC certified volume is based on the organization's annual volume summaries (chap. 4.4 FSC-3STD-40-004).
NOTE: annual volume summaries have to cover the period since the previous reperting period — please provide period with data

FSC Mix XX%
W11 FSC Mix Credit _
A 500 m3 W72 FSC Recycled XX% Transfer ; 200 m3
FSC Recycled Credit
FSC Controlled Waod
SERV] FSC Wi Credit ) ; - -
B FoC Recyiu sor | 20000 pieces P2.412 FSC Mix XX% Percentage © | 10 000 pieces
e [ WA Gl L 500 m3 W1 FSC Mix Credit Credit: 150 m3
it ESCLOMNEIGINICD | e Wa.1 FSC Controlled Wood Credit 150 m3
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The new report:

Microsoft Word
Document

9 - Evaluation of FSC Controlled Wood Program

O APPLICABLE
(See SF03 FSC CoC Checklist 40-005 & SF3T)

6 - Evaluation of Supplier Audit Program for Reclaimed Materials

O APPLICABLE (See Annex 1)

U VE

B
qu
S‘dl\~a

1828

Z NOT APPLICABLE
0 NOT APPLICABLE
10
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The new SF37 report:

» build basing on: Guidance for CB on FSC_Controlled Wood public
summary Report designed by FSC;

»totally new template;

»no more risk with the publication of confidential information on FSC
database;

» The auditor is obligated to fulfill this document after on-site closing meeting

Microsoft Word
sro-Enabled Docurr
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The new SF37 report:
n
Note! The auditor is obligated to fulfill this report after the closing meeting;
Reminder of timelines control for CW client:
MesthimeHyRepoc Alertin weekly report | [Alert in weekly report
LO provide to SR Quick Task in Actis lx’ q l = l
SSC the client’s — L DDSO-"’ LO: Stakeholder 0By Aud»i“thvovn s;te
DDS procedure, ‘::E MI“":';: consultation Feedback to (after 6 weeks
risk assessment —_— EQSI0 m—)-_Process stakeholders
- — = . o fl’ th d f
andlist of B — s Ainitiation (6 | ™A 1) days after Ko iy
stakeholders cons}‘lltahor! weeks befare the the end of the —.:.,)J! _
and RuCHen audit date) consultation Basing on DDS !
Alert in weekly report for Audit) period) off-site evaluation
and comments
. from stakeholders
Alert in weekly report
SR Quick Task in Actis HUB SF 37 & Risk S8C: Publication
assessment SF 37 & Risk
approval (S0 days assessment on LO: BV Feedback to
_-,” for SV and 7 days for | mws) FSC data base active stakeholder
~ | MA&RE}- ' | without ) . (within 30 days of the
confidential | end of approval of SF
data! 37 & risk assessment)
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The new checklists:

» guidelines in the main points of checklist;

» stop to copy & paste the information for each points, only in the requested
sections!

»focus on the main requirements;

» brief description requested in checklist not in report,

© - Copyright Bureau Veritas Bureau Veritas Presentation _ Date 13
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The new checklist:

Reguirements to be evaluated Observations Checked N-C

PART I: Universal Reguirements

1. Cof management system

Brief description of Quality management system

escribe ‘M‘-‘thE”"h'-!":'lﬂi_—_‘l'l‘IE‘t 5,-'5‘. n in place is adequate, wh
i t-am u;_ wiafed (last

®*  Has the company specified the training/qualificstion requirements for personnel responsible for /
-ach ::r~:::"::1l re? Where?

Interviews [ cross-guestions

Fleaze find the answers for the above questions and provide evidence.

1.1 The crganizstion shall implemant and maintsin a Col management system adequate to its size and complexity to
ensure its continuous conformity o all spphicable carification requirements, including the followsng:

a. appoint 8 management representative who has overall responsibility and authority for the organization’s conformity to all
applicable carification requirements;

b. implement and maintain up-to-date documented procedures covering the certification requirements applicable to the scope
of the cerlificate;

<. define the key perscnnel responsible for the implementation of each procedure;

d. train staff on the up-to-date wersion of the organization’s procedures to ensure their competence in implementing the Gol
management systam;

. maintain complete and up-to-date records of the documents that are relevant to demonstrate the orgenizstion’s conformity
with all spplicable certificstion requirements which shall be retsined for 2 minimum pericd of five (5) years. At 8 minimum, the
organization shall keep records of the following documents as applicable to the cerificate scope: procedures, product group
lists; fraining records; purchase and sales documents; material accounting records; annual volume summaries; trademark
approvals: records of suppliers, complaints, and cutsourcing: control of non-conforming products; verification program records
for reclaimed material, and records related to a due diligence program for controlled materisl and FSC Controfled Weod.

© - Copyright Bureau Veritas Bureau Veritas Presentation _ Date 14



The FSC CoC Auditor’s Training: New templates of documents and procedures

1-
i B

: | |
n
The new checklist
=  How organization classify material held in stock at the time of the main evaluation by the
certification body and material received between the date of the main evaluation and the issue
date of the organization's CoC ceriificate as eligible input?
s  Has the organization been able to demonstrate to the certification body that the materials meet
the FSC material sourcing requirements?
In case of reclaimed materials:
=  Did organization that reclaim materials from primary or secondary processing at their own site
classify the material as the same or lower material category as the input from which it was
derived?
=  Orincase of secondary processor as pre-consumer reclaimed material (except for materials thai
are discarded by the manufacturing process but that can be reused on site by being
incorporated back into the same manufacturing process that generated if)?
'Who is responsible for this process?
=  How is it monitored?
=  ‘Where is it described?
Note: During the audit the auditor shall:
Ask the organization to explain its method of controlling its suppliers certification
Check a sampling of suppliers in order to verify if this method is effective
Interviews / cross-guestions
Flease find the answers for the above guestions and provide evidence.
NOTE!
Please be aware thar sampling numbers of verified invoices must be representative — Excel
document to be completed {part sampling of invoices)
Sampling
methodology 2019.»
15

© - Copyright Bureau Veritas Bureau Veritas Presentation _ Date



The FSC CoC Auditor’s Training: New templates of documents and procedures

The new checklist:

Brief description of sales and delivery

How is the Product identified on the sales documents?

supplied, including the information below?
customers in possession of a valid FSC?

Where is it defined?
Who is responsible for this process?

the organization at the end of the supply chain?
other related services?

Does company have a permission from CB?

Did the organisation downgrade an FSC output?

How is it controlled?
Whao is responsible for this?

Interviews / cross-questions
Please find the answers for the above questions and provide evidence.
NOTE!

document 1o be complered (part sampling of invoices)

© - Copyright Bureau Veritas Bureau Veritas Presentation _ Date

How is the invoice linked to the goods received? (E_g. reference to batch number or document
no / sales invoices during a period "X" in order {o verify that no FSC claims has been used)?
Does Sales/Delivery documentation contain adequate information about the product being
Is the statement "FSC Controlled Wood' only used in sales and shipping documents for
COC certificate where CW is intended to be used in an FSC Mix product or in an FSC Project?
Has the organisation used "FSC Mix™ claim only instead of FSC Mix 70% or FSC Mix Credit? Is
Has the company issued supplementary documents to the invoices issued for construction or
Does the supplementany document inciude all the elements requested?
Please be aware that sampling numbers of verified invoices must be representative — Excel
16
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The new checklist:

8. Transfer system

Brief description of system implemented

Describe here the system in place to guarantee the transfer system. Check if the input is corectly
connected.

+  How is the fransfer system defined?

+ |5 there a segregation for the ineligible materials?

How is it defined?

Where is it defined?

Who is responsible for that?

Is the link between input and output material assured through all stages of the organization’s
processes?

+ |5 the transfer system applied to all types of product groups, FSC claims, and activities?

Please confirm that there are no valid output claims for pre-consumer reclaimed wood since it is not
considered an eligible input in the transfer system. Please check that there is a FSC conirol system which
allows outputs to be sold with the FSC claim that is identical to, or lower than, the input material category
and, if applicable, the lowest associated percentage claim or credit claim.

Interviews / cross-questions

Please find the answers for the above questions and provide evidence.
NOTE!
FPlease be aware that sampling must be represeniative — Excel document to be completed (part
traceability)

© - Copyright Bureau Veritas Bureau Veritas Presentation _ Date 17



The FSC CoC Auditor’s Training: New templates of documents and procedures

- | |
| |
The new checklist
9. Percentage system
Brief description of system implemented

=  How is a Percentage of claim-contributing inputs to a product group defined by company?

« |s it defined for a specific claim period or job order?

= Does FSC control system allow outputs to be sold with FSC claims corresponding to the
proportion of claim-contributing inputs in a job order or over a specified claim peniod?

+« How is it described?

+« Who is responsible for that?

«  Where is it defined?

« How is it calculated?

+ Did time period over which the input percentage was calculated exceed 12 months, unless
otherwise warranted by the nature of the business and approved by the FSC-accredited
certification body?

+  Did Organizations apply using the single percentage method may calculating FSC% to the FSC
claim of the output products produced either during the same claim period/ job order orin the
following claim period?

« Did Organization apply using the rolling average percentage method calculating FSC% from the
specified number of previous claim periods to the FSC claim of the output products produced in
the following claim perod?

Interviews [ cross-questions
FPlease find the answers for the above guestions and provide evidence.
NOTE!
Please De aware that sampling must be representative — Excel document to be completed (part
% sysrem)
© - Copyright Bureau Veritas Bureau Veritas Presentation _ Date 18
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The new checklist:
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Brief description of system implemented

Has credit account been maintsined for each product group?

Has clsim pericd of less than 3 months been specified for each credit sccount, sccording to
which sdditions and deductions of FSC credits are recorded?

Is calculafion of credit st the level of a single site?

Are quaniities of FEC inputs celculated according to the supplier imvoice?

Is the conversion factor for components ceary identtied on the credit account?

Is the converted amount for each component of product group recorded in the credit acoount?
Is FSC credit only added o the sccount when the input material is legally cwned, sfter
verification & before production?

Is the proportion of product sold as "FSC mix credit” based on the avaiable FSC credit?

Is this adequately recorded? How?

Is the sold amount recorded for each claim period and deducted from totsl avadable using =
comversion factor?

Does the Company have a procedure to ensure that volume account is not "overdrawn” {i.e.
future inputs are not credited)? Where?

At end of each claim pericd, does the company deduct from account volumes entered mare than
24 months back® How?

Are the FSC Mix or FSC Recycled labels are only used by the Company when there is sufficient
FSC credit swailable for the product group?

Did credit system apgply st the lewvel of a single or multiple physical sites?

Are conditions for the establishment of a centralized credit account covering muiltiple sites met?
Vhen the credit system is applied to assembled wood products, and where inputs of differant
quality sre combined, high-quality components that are sourced as controlled material or FSC
Controlled Wood shall not represent more tham 30% of the product group’s compasition (by
volume or weight)?

Please check spreadshest for credit calculsfion (name, dste) or simulsted spresdshest for initis] audit
Method of calculation.

Interviews ! cross-guestions

Fleaze find the answars for fhe above guesfions and provide evidenca.

NOTE!
Please be aware that sampling must be representafive — Excel document to be complefed (part
credit]

Establishment of credit accounts

10.1 For each product group, the organization shall set up and maintsin an FSC credit account according to which additions
and deductions of FSC credits shall be recorded.

10.2 The organlzslmn shall meintain credit sccounts of eitha g.ﬂ materials or output products.

pureau veritas rresentation _ U
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The new checklist:

40-003 40-004 40-005 40-006 40-007 Subcontractor
-
Microsoft Word Microsoft Word Microsoft Word Microsoft Word Microsoft Word Microsoft Word

17 - 2003 Documen Document Document Document Document Document

The updated procedures on CER MS!
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