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Theory-related Problem and Solutions

Implement final LDP
efficiency assessment
with detailed feedback

Lack of LDP
assessment

“I will never say that I didn’t receive any benefit
from the program. Probably, only if I know for
sure that no one will get hurt because of it”
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Theory-related Problem and Solutions

Give the participants
and managers more
information about LDP

LDP Guide
implementation

Poor nomination
process

“I don’t know, why I was nominated. I have no idea”
“It was not a nomination, just a letter to participate”

“I'm not sure, I think that my management position

requires such skills”
®
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Mismanagement Problem and Solutions

Unfriendly interface
of the site and poor
structured
information
representation

interface and structure

Online instructor creation

Synchronize program with
new mobile devices

Reorganize and update LDP

“It was difficult to be guided through modules, didn’t know which

course to move to”

“It was hard to read everything”

“The main problem is the LDP site: the design, interface and speed of
work. It was the worst. Interface is illogic and freeze. Navigation is

pOO‘II

-]
I



