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LEGO: A Stakeholder-Driven Brand?

◼ Four promises for main stakeholders through the core business
▪ Customers (play promise): LEGO aims to satisfy and educate its customers at 

the same time. The company engages with children (“LEGO builders”) and 
parents, mainly through the issues of product safety, education (“learning 
manifesto”), and an extensive collaboration with parents.

▪ Employees (people promise): LEGO engages with employees about the main 
issues of gender diversity, motivation and satisfaction, work–life balance, and 
health and safety.

▪ Partners/suppliers  (partner promise): Topics addressed with partners are the 
sustainability of materials (polymers), anticorruption policies, auditing, and 
supplier responsibilities toward their own stakeholders.

▪ Environment (planet promise): Issues related to the environment at LEGO are 
energy efficiency, waste reduction, recycling, and the end of life of the product.

◼ Activities for other stakeholders through the LEGO foundation
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Food for Thought
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Figure 4.7 The Responsibility Management 
Process
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Stakeholder Management and Related Terms

◼ Stakeholder management is the 
process of managing relationships 
with the various groups, individuals, 
and entities that affect or are 
affected by an activity.

◼ Responsibility management is an 
administrative practice centered on 
stakeholders and aimed at the 
maximization of stakeholder value.

◼ Stakeholders are any “groups and 
individuals that can affect or are 
affected” by business activity.

◼ Stakeholder value is the degree of 
satisfaction of either single 
stakeholders or of all stakeholders of 
a specific activity.

◼ Materiality describes the shared 
importance of a specific issue to both 
company and stakeholders.
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Figure 4.8 Shared Value and Stakeholder Value 
Optimization
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Stakeholder Value Optimization Criteria

◼ Maximization
▪ suggests that we should aim to achieve the maximum possible 

stakeholder value.
◼ Fairness
▪ suggests that stakeholder value distribution should be fair in process 

and outcome.
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Processes of Stakeholder Management

ASSESSMENT

◼ Stakeholder assessment is the process 
of understanding stakeholders and 
their relationship to a specific activity; 
it can be subdivided into two steps, 
stakeholder identification and 
stakeholder prioritization.

ENGAGEMENT

◼ Stakeholder engagement is the 
process of interaction with stakeholders 
and can be subdivided into stakeholder 
communication and the co-creation of 
joint activities.
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Stakeholder Identification Criteria (Exemplary)

◼ Dependency
▪ is based on dependence of the organization or stakeholder of one on 

another.
◼ Responsibility
▪ is based on existence of legal, commercial, operational, or ethical/moral 

responsibilities.
◼ Tension
▪ is based on the need for immediate attention from the organization with 

regard to financial, wider economic, social, or environmental issues.
◼ Influence
▪ is based on the impact on the organization’s or a stakeholder’s strategic or 

operational decision making.
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Categorizing Stakeholders

◼ Internal and External
▪ Internal stakeholders are the ones forming part of the company´s internal 

organizational structure, external stakeholders are not.
◼ Primary and secondary
▪ Primary stakeholders have a direct connection with the company. 

Secondary stakeholders are indirectly connected to the company through 
a primary stakeholder.

◼ Social and Nonsocial
▪ Social stakeholders human beings currently alive, as opposed to nonsocial 

stakeholders. 
◼ Stakeholders and Nonstakeholders
▪ Stakeholders are related to the company, nonstakeholders are not.
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Establishing Stakeholder Maps

1. Identify the focal entity
▪ A focal entity defines the perspective from which the stakeholder 

analysis is conducted.
2. List stakeholders
▪ Prepare a complete list disregarding type or strength of relationship 

to the focal entity.
3. Group stakeholders
▪ Organize the map in groups of stakeholders with mutual 

characteristics.
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Figure 4.9 Categorized Stakeholder Map
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Table 4.2 Stakeholder Influence in Practice
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Figure 4.10 Main Stakeholder Prioritization 
Approaches
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Figure 4.11 Materiality Assessment for Typical 
Generic Issues
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Table 4.3 Understanding the Levels of 
Stakeholder Engagement
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Principles of Responsibility: Managing for Stakeholder Value 
(1/2)

I. Through business responsibility, a company voluntarily assumes accountability for social, 
economic, and environmental issues related to its stakeholders and aims to maximize stakeholder 
value.

II. Responsibility management is an administrative practice centered on stakeholders and aimed at 
the maximization of stakeholder value, which is a necessary condition to become a business 
responsibility.

III. Stakeholder value is created in many different ways and differs from stakeholder to stakeholder. 
The goal of business responsibility and management is to create shared value between external 
and internal stakeholders.

IV. Corporate social performance (CSP) is a theoretical construct that aims at defining the degree of 
responsibility achieved by a company. Corporate social performance can be determined 
quantitatively and qualitatively. CSP provides an estimate for the amount of stakeholder value 
created.
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Principles of Responsibility: Managing for Stakeholder Value 
(2/2)

V. The process of stakeholder management consists of the two tasks: stakeholder assessment 
(understanding stakeholders) and stakeholder engagement (interacting with stakeholders).

VI. Stakeholder assessment consists of the two steps of stakeholder identification, through which 
stakeholders are mapped, and stakeholder prioritization, through which stakeholders´ 
characteristics are understood and categorized by their priority for engagement.

VII. Stakeholder engagement consists of the two steps: stakeholder communication, through which 
direct contact with stakeholders is established, and the co-creation of activities, through which 
stakeholders and the company start to collaborate for a joint objective.
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Figure 6.2: The responsible management process 
trinity
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Table 6.2: Elements and management instruments of typical 
responsible management activities
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Table 6.3: Types of organizational actor and their main characteristics (1/2)
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Table 6.3: Types of organizational actor and their main characteristics (2/2)
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Table 6.4: Typical stakeholders and their characteristics 
(1/4)
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Table 6.4: Typical stakeholders and their characteristics 
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Table 6.4: Typical stakeholders and their characteristics 
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Table 6.4: Typical stakeholders and their characteristics 
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Figure 6.4: The stakeholder management process
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Figure 6.5: Stakeholder map of a taco restaurant
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Table 6.5: Stakeholder categories (1/5)
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Table 6.5: Stakeholder categories (2/5)
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Table 6.5: Stakeholder categories (3/5)
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Table 6.5: Stakeholder categories (4/5)
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Table 6.5: Stakeholder categories (5/5)
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