MHCTpyMeHTanbHbIe
cpencTBa ynpaBneHus
NpoOeKTamMu



H@HI/I JOCTUTI'dCMBIC 34 CUCT ABTOMATHU3AIIUH.

° Ha dTane KOHIENMIHUM:
— COKpAIIlCHHE BPEMECHH Pa3pabOTKH M COTNIACOBAHUS OCHOBHBIX JIOKYMECHTOB;
— obecneueHue 3POEKTUBHOIO B3aUMOJICHCTBHUS C 3aKa3UUKOM;

* Ha 3Tamne pa3padoTKN KOMMEPUYECKOTO NMPeai0KeHus:
— COKpalIlleHHE BPpEeMEHHU pa3pabOTKHU M COIIaCOBaHWS OCHOBHBIX JIOKYMEHTOB;
— TIOBBIIICHUE BCg(l)eKTI/IBHOCTI/I BbIOOpA UCTIOJHUTENIEH, KOMIUICKTYIOIIUX,
MOCTaBIIUKOB,;
— obecnieueHue 3POEKTUBHOTO B3aUMOJICHMCTBUS C 3aKa3UYUKOM, ITOTCHIIMAIbHBIMU
HCIIOJTHUTENISIMU M TTOCTaBIIMKAMU;

* Ha JTale NPOEKTHPOBAHUSA (TMOATOTOBKH):
— COKpaIlIEHHE BPEMEHU pa3padOTKH rpadrka pearn3aiu MpoeKTa;

* Ha JTamne peaju3anu:

— MOBBIIIEHUE JOCTOBEPHOCTH U ONEPATUBHOCTH UH(OPMAIIMU O COCTOSIHUHU
IpOEKTa ISl PEIIeHMS 3a7a4 ONEPATUBHOIO YIPaBICHHUS;

— COKpAILIEHUE BPEMEHH MOATOTOBKU OTYETOB O XOZI€ Pa3BUTHs IPOEKTA, M HA
TOU OCHOBE CTPOTo€ COONIOICHUE YCTAHOBICHHBIX KaJICHAAPHBIX CPOKOB
BBIITYCKa JOKYMEHTAIINH;

— obecrnedyeHre 3(pPEKTUBHOTO B3aUMOICHCTBUE MEKIY YYaCTHUKAMU MPOCKTA;

¢ Ha J3Tamne C1a4M U 3aBCPIICHUSA NMPOCKTA:
— COKpam€HUC BPECMCHHU ITOATOTOBKH pa60qu HAOKYMCHTAILINU.
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Knaccudukanusa cCUCTEM yIpaBIeHUS IPOCKTaMHU

CucTeMsl yIIpaBJICHUS IIPOCKTAMU:

[l HauanpHeiil ypoBeHs (Microsoft Project, Time Line,
SureTrak Project Manager)

[ IIpodeccuonansusniii (Primavera Project Planner,
Open Plan, Spider Project
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