e AR IIPEBPATUTL PABOTY

cnerematisa KOMIMAHU Y3HalTe KaK yaBOUTb CBOI YNCTYIO NPUBLINb
3a CYET MnofHOW cucTtematTusaumm OunsHec

M3 XAOCA B MPOLECCOB M MOArOTOBUTLCS K MacCOBOMY
MacwTabmupoBaHuLo

3a 14 oHeun

( )
Kak Bac
\§ J
30BYyT
( )
Homep Bawuero

Ona1 6ecnnaTHoE KOHCynbTaumm

[ Bawa noyta 1

Ona nony4vyeHumna sngeo no
cuctemaTusauum Ballen KoMrnaHum

/ - «Y0eounu «06opomkKy», OCO3HaHHO\
yeesnuyusu wmam 8 3 pasa.
lNpoepamma no cucmemamusayuu CucrtemaTtusu poOBaThb
kak 6 BM «MurnnuoH 3a cmo»,

MOoJsibKO ripowie Or1s1 BHEOPEHUS U

\_ 6bIcmpee> W

Kupunn KpacuH, OO0 «®dapec», T.

OunsHec




brnoku anga ckponnepa Ha rmaBHOU CTpaHuLe

\_

~

« Yosournu obopomky, k 1 bpuzadupy
3a 1 HeOerto 0obasursu ewe 3.
lNpoepamma rno cucmemamu3sayuu
kak M3C, mornbko ripouie 0ris
8HEOPEHUST»

-

- «YHucmas npubbirb po3HUUbI
8bipocria Ha 36%, Momomy 4mo
Cy3UJsIU KaHarllbl rnpueredyeHusi
KriueHmos u rpespamusiu busHec 8
cucmemy»

~

Kupunn Kpacut, OO0 «Papec, T,/

KanuHuHrpag,

k Anekcen LWeuvH, «CTygmsa wyrapuHra FlHy
LWenHon», r. PocTtoB-Ha-[loHy

-

- «Cmarnu 4emko omcriexxueamae 8ce
rnoKkasamersiu KomMriaHuu.
yéenuqunoabqucnoruxynoprD<

NOKYTI10K»
ExkatepuHa CopokuHa, ceTb browbar’os

k «Marusya», T. MOCKBy

a4 )

-« Yeenu4uru KoHeepcuto cOeroK
8 4 pa3a, briazo0apsi
8HeOpeHuto busHec-rpouyecca u
co30aHuro 90 pearnaMeHmos»

~

Q)ner FOHeHko, K «Many, . POCTOB-Ha-,EI,ow




YEK-TTUCT
«XAOCA»

Bce 3anyTtaHo -
3agayn

NPOBEPLTE CBOU

BU3HEC

YEK-TINCT
«CUCTEMHOCT

EcTb yeTkue GusHec ”
NpOoLEeCChI — Y KaXKaom
3a4a4M OTBETCTBEHHbIN

ICpPArVITCAHA
HeTt BnaeHusa
paboTbl Ha 1-3

CTparerns kKomnaHmn Ha
1-2 roga Bnepen, ncxoad ms
TeKyLlen cutyauum

mMecsua

HeTt gouH. ydeTa - BHenpeH 6a30BbIN

«KaccoBble doMHaHCOBbLIN YYET, YETKO SICHO -

Da3pbIBbI» CKOIMbKO MOXHO «BbITaLLUTL Ha

HeT KapTuHbl Ha BR@MokasaTeny koMnaHmm B

uMdpax, 4To PeXME «pearnbHOro BpeMeHI, -
MOSHbIA KOHTPOSb

npouncxoanT

LTaT pasgyT + Pabota kaxgoro Yernoseka

«COTPYAHUKN- oTcnexuBaeTcs Ha undpayx, HeT -
cTpaxa yxo[a Kro4eBbIX Noaei

TEPPOPUCTbI»

80% 3apa4 Ha wede —

caMOM CUJTbHOM

3a CYET YETKNX PErMAMEHTOB,
CKpUMTOB, KHUIM BU3Heca, -

yyacTtue weda nuwb B 20%

COTPYOHMKE

CRM paboTaer, kak

opraHausep

NPOLIECCOB
BHenpeHa ngearnsHas CRM, Bee
YHKLUMM 33eNCTBOBaHbI Ha

100%




Ecnun xoTa Obl 3 NyHKTa cnesa o Bac - B KOMMNaHUu
XAOQOC.

Bbl TepsieTe aeHbrn. busHec pactetr MegneHHo. 310
doakT.

[lepecTatb TEPATL
OEHbIN




Hukuta Anekcees

* ydypegutenb komnaHum «laptnsan MapkeTuHry,
«dPabpuka PpaHLwn3», «Cased.biz» U MIHPOPMALMOHHOIO
npoekTta «®paHLwnabl ot A 0o A»

« 3anocnegHue 3,5 roga cuctemaTtusmnpoarn paboty 47
KOMMaHUmn

* YnakoBarn 6 ppaHLUN3 KITMEHTOB

» Bebicliee obpasoBaHmne «MupoBasi SKOHOMUKAY,
KpacHbIW gUNmnom;

* 3 rogaonbiTa paboTbl B KpynHeENLLEM (PUHAHCOBOM
xonauHre «bKC lNpembep» PpMHAHCOBBLIM COBETHUKOM C
BHe4PEHHOW CUCTEMON MeXayHapo4HOro
MeHeakmeHTa I1ISO 9001

* 10 net B cpepe MapKeTuHra n puHaHcoB. JINYHbIN
NpPaKTUYEeCKUM ONbIT paboTbl B TakuUx chpepax, Kak
HeOBWXMMOCTb, PeKNaMHbIe YCIyrn, TPEHUPOBKU MO
eanHobopcTBaMm, OTENbHbLIN BU3HEC, MPOMU3BOACTBO U
npoaaxa 4vas, 6aHkn, ©OHAO0BbLIE PbIHKM

- «Bcto ceoro npogheccuoHarnbHyr Kapbepy S pa3suearics 8
cghepe mapkemuHaa, asmomamu3auuu, gpuHaHcax u
co30aHuu paHwus. B pesynbmame ccpbopmuposanacek
YHUKarllbHasi rpozgpamMmma o cucmemamusayuu ecex
rpoueccos...»



InaH no cucremaTnlauum KomnaHuum 3a 14
aHewn

1 3Tan — AMarHocTMKa 19 acneKkToB KOMMaHuu,
no metoay «CkaH 6u3Heca»

2 3Tan — BbIAENSIEM BCE CYLLIECTBYOLME DYHKLMM B BaLLEN
KOMMNaHUK, B TOM YNCIIE PYTUHHbIE

3 aTan — popMMUpYeEM CNNCOK DYHKLMIN ANSt AENErMpoBaHus,
aenaemM 6a3oByr0 OpraHM3aUMOHHYIO CTPYKTYPY

4 3Tan — popMupyeTte 6a30By0 PUHAHCOBYIO MOAENb KOMMAHWUK,
aHaNM3npyeM npoLuble Nepuoasbl

5 3Tan — 3anycKkaeTe CUCTEMHbIA MAacCOBbIM HaM COTPYAHUKOB

6 3Tan — Co3/1aeM KIHOYEBOM BU3HEC NPOLIECC KOMMAHUN U
BbICTPAMBaEM MOJENb C BOPOHKOWN Npoaax

7 3Tan — CO3/1aeM CMMUCOK BCEX PErlaMeHToB, CKpUMTOB,
NIOKYMEHTOB, OTBETCTBEHHbIX, UCX0AS U3 BM3HEC npoLiecca

8 aTan — genaem aHHoTaumu B Buae BPMN n MHCTpyKUUA, pucyem
CTyneH4aTyo OpraHn3aunMoHHYI0 CTPYKTYpPY NO NpUHUMNY
«Cuuunuimnckon Magpum»



9 3Tan — TOMLKO NOc/ne 3Toro BHeapseM naeansHyo CRM unu
ERP cuctemy c BHegpeHueM Bcex Heob6X0oaMMbIX BUIDKETOB

10 aTan — co3aaHa OTNAXXEHHAast CUCTEMA: CUYETA BbICTaBNSIOTCS
MO KJIMKY, 3BOHKM MPOCNYLLUMBAIOTCS, CKPUMNTbI B 3N1EKTPOHHOM
BUAe, BeaeTcss GUHAHCOBbIN ydeT

11 3Tan — npopabaTtbiBaeM 6U3Hec no «JlereHaapHoOM cucteme
onpenenenns ueneson ayantopumn». KoHueHTpupyetecb Ha 20%
KNMeHTOoB, KoTopble aatloT 80% npubbinn

12 3Tan — NpoBOAMM MO3ULIMOHNPOBaHME Bu3Heca 1 N3MeHsIEM
MoAesnb Ha bonee apHeEKTUBHYIO

13 xaoca e macwmabupyemMbil KOH8eep.
KomnaHusi pabomaem, KaK «weeuuapckKue 4acbl».
Pocm npubbinnu om +34% 0o +150%



Naket «Caenant cam»

V' / Nakert «JIW4HbIA COBETHUK» ' |

«ABTOMaTU3MpPOBaHHbIN
busHec-KoHBeep»

YiKe rotosbie BMAEOMHCTDVKLMKM KO BCEM
Bnokam v BCe Heobxogumbi aAns
C3MOCTOATENBHOW CUCTEMBTU3EUMM MBTEDUENbI

MNepcoransHa’ paboTta c norpyeHuem 8
cneundury busHeca. Bece npoueccsl
[LENBHOTCA COBMECTHO OHN3MH.

Co3naHue BCex NPoUECccoB U NoNHaA

ABTOMATU33UMA KNOA KNHY».
MNoAaroTOBKa M BHEAPEHUE CUNAMM KOMAHADI.

1. CkaH 6u3Heca + 49 MmuHYTHaA
BMAEOMHCTOYKLMA K HEMY

2. BWASOMHCTOVKUMM NO CHCTEMATU3AUNMK
6u3Heca — 2 4yacv (4AMTenbHOCTs 2 Yaca
22 MMHYTbI)

3. 12 nanok 1 83 daina c wabnoHamu 1
npumepamm

4. KaneHrAapHblil NNaH BHEAPEHWA
CHCTeMaTH3auMM No AHAM W waram 1-2-3

+ BOHYC

- BuaeonHCToVEUMA «AAp0 GPaHWM3bI» 1
«jlereHgapHas cuctema onpegeneHua LUA» - 2
YacT (BAMTENBHOCTD 2 Yaca 57 MUAYT)

- 34 nanku v 144 daina (Wwabnokbl, NPUMEPDI,
OOKYMEHTBI) NO CO343HKIC QPaHLIK3bI

9 600 pybnen

1. Cxan bu3Heca - 19 6nokos Bu3Heca:
nepsoe snevatnexHue; odwan
MHOOPMBLMA; CANT; MCTOYHMKM KNAWUEHTOB;
OTAEN NPOAAH; TOProBas TOYKS;
TenedoHua; CRM; Email u CMC; Hanm;
o0y4yeHHne; MOTUBaLMA; MHOPACTPYKTYPA;
DpaHYaM3NHS; NOKa3aTenu

2. BolgeneHue BCeX QYHKUMIA + BbiABNSHKE
PYTUHHBIX — AENErHpPOBaHMe Ha
COTPYAHHUKOB

3. bBa308Ba’ AMHEMHBEA 00T CTPYKTYP3
4. MNpocrerwan PUHAHCOBAR MOAENL
5. Co3paHue rnasHore SU3HEC npouecca

KOMN3HUK: 35-i5 (TERYLLMIA) 1 as-to-be (Kak
LONKHO ObiTh)

6. Cnucok pernameHTos, CKPUNTOB,
WwabnoHOB, AOKYMEHTOE,

BUAEOMHCTDVKUWA

. 7. 5 6anxanmnx LENEBbIX A8HCTBMH, HCXOAA

13 NOKasaTene ANA pocTa npubsinm

1. Ckan Gu3Heca - 19 6nokoB Omn3Heca:
nepeoe Bne4datnesne; obwas
MHOOPMAUMA; CANT; UCTOYHUKMN KIMEHTOB;
OTAEN NPOAAXK; TOProBan TOYKA;
Teneponua; CRM; Email n CMC; Haim;
ofy4yeHue; MOTUBAUMA; MHOPACTRYKTYPSE;
bpaHYaM3UHT; NOKA3aTENN

2. Bblgenexue scex GYHKUMIA + BbiABASHWE
PYTHHHbIX — AeNernpoBaHue Ha
COTPYAHWKOB

3. DBa30BaR AMHENHaA QDI CTPYKTYpa

4. MNpocrenwas GMHIHCOBAA MOAEND

5. Cosgaxue rnaeHoro BM3HeC npouecca
KOMMN3HKK: 35-is (TeKywWMiA) 1 3s-to-be (Kax
DOMKHO OoiTe)

6. CnWCoK pernameHTOB, CKPHUNTOB,
WwabnoHOs, AOKYMEHTOS,

BNAEOMHCTOVKUMIA

. 7. 5 6AMKEMWKMX LeNeBbiX AEHCTBMM, MCXOAA

M3 NOKa3aTeneh ana pocra npubblian




8. CCTEME MBCCOBOro Hanma
COTPYAHUKOE (C WwabnhoHamm)

9. Buibop uaeanocHon CRM mam ERP u
NoApPAAYMKE

10. Cozganne pernamesToB ¥ CKPUNTOS
YEpes AENErMpOBaHME

[OAuTensHOCTL COBMECTHOM padoTsl 5
Y43aCOoB OCHOBHOWM ONOK + « AOKDYTKa» 2
yaca

+ BOHYC «/flerengapHan cucrema
cnpegeneHna UA» u «Boibop
MAPKETUHIOEOM CTPATENMM M MOZENN
busHeca»

+ 3anKuce CoBMeCTHOro BebMHapa ang
NpoOCMOTPa ¥ KOPPEKTHPOBCK B Ntoboe
yAoOHoe spema

+ 46 nanok U 227 roTosbiX wabnoHos,
DOKYMEHTOB, NPUMEPOB

o
8. CucTema Maccosoro Hamma COTPYAHWROB

48 900 pybnen

~

(c wabnoHamn)

8. BoiSop wasansHoW CRM man ERP 1
noApPROHNMKa

10. CospaHue pernameHTOB U CKPUNTOB
Yepes Aenerupoeaxne

+BHEOPEHUE

11.1 w34 CRM naeancHO ans Bawero
GusHeca: AmoCrm, FreshOffice, 1C, butpuxc
12. Breapenue Ip TenepoHuu C 3anuceio
pasroscpos

13. Tranzaptor — BbICTaBAEHME C4ETa no 1
KAUKY

14. Hyper Script — 4eTKO BbICTPOEHHbIE
CKPUNTEl B 3NEKTPOHHOM BUae

15. SMS 1 Email cepeucel — oTnpasneHue
roTOBbIX WabNOHOB N0 KAKKY

16. Dropbox — ygo6Hoe XxpaHeHue BCex
mMarepuanos B obnake

17. 33RBKM C CBWTa 33X00AT HENPAMYIO B
CRM

18. CxBo3HaR aHanmTvka RoiStat — Ha
uMdpax Kakue KaHansl padoTaoT, Kakue HeT

19. MHTerpauma C OHNaNH 4atom

oT 138 000 py6neii




PE3YIIbTATbI KITMEHTOB

-~

Kencbl — Hago ncxons ns popmarta wabnoHa




CNCTEMATUNI3ALUNA PEAJIbBHO BITMAET HA POCT INPUTOKA OEHEI N3 BAWWEIO BU3HECA B BALL
KAPMAH

3aecb Hy)XHa Kakas To Luudpa B JEHEXHOM pe3ynbraTe



NMPOIPAMMA YXKE NMPOBEPEHA HA CJIIEQYHOWWX HALWAX

AsTonombapabl

Ctyom4a wyrapuHra

AiBEHT KOMMNaHKS

AreHTCTBO HEABMXXNUMOCTU

CTpouTtenbHast KOMNaHUs

PeMOHTHaga komnaHus

MarasuH no npogaxe cblpbsi AN pykogenus
CTyamns nepMaHeHTHOro Makusixa
[MponasoacTBo A406aBOK A4S OYNCTKM DaccenHOB
doTowkona

N3rotoBneHue potoansbomon

[Tlpogaxka camoLBeTOB

[eTckun HTepakTUBHLIN TeaTp

Browbar

[Mpogaxa kupnuyeu

Bu3oBbIn LeHTP

KomnaHusa no obcnyxusanmio 1C

KesecTpywm v gpyrue



[MpocTo caenanTe nepsbIv War K BbIBOAY BaLlero busHeca Ha HOBbIN YPOBEHb

[ Kak Bac ] Homep Ballero [ Bawa noyta

SOBYT [nsa 1 6ecnnatHOW KOHCYNLTaLun [ns nony4yeHus BUAEO No

cuctemaTusaumm Ballen KomnaHum

CuctemaTtusupoBaTb
busHec

Appec: KpacHogap, np-T YekncrtoB 26/4

NI Anekcees, cepua 23 N2009101282 ot 25.04.2013r.,
OIPH WM 31323661150075



