YINPABJIIEHUE CPOKAMMU
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(nepBan yacTb)

3AHATUE 7




u,eﬂb 3adHATUA

O3HaKkoMUTb CTYAEHTOB C NpoLeccamm ynpasneHus cpokamm
NpoekKTa.




3ada4yun 3aHATUSA

1. PACCMOTPETb CYLLHOCTb 1 B3aMMOCBSA3b NPOLECCOB
ynpaBrneHnsa cpokamu;

2. PacCMOTPETb NPOLIECCHI ONpeaeneHns coctasa onepauni;

3. paccMOTpPETb NpoLecchl U MeTOAbI onpeaeneHus
B3aMMOCBA3U onepauuin;

4, PaccMOTPETb NPOLIECChI OLIEHKN PECYPCOB onepaLmii.




OCHOBHOM MaTepumar
3aHATUS

OcHoOBHOWM MaTepuan 3aHATUSA pa3MelLieH Ha c. 123-138 ctaHaapTa
ANSI/PMI 99-001-2004 (A Guide to PMBOK, 3rd edition).




1. CYLLIHOCTb U B3aMMOCBSA3b NPOLIeCcCcoB
DaBJIEHUA CPpoKaMMU (c. 123-126

yn pa BT eRe COORAMITTIDOCK T BEITH n-b-l_I---u_lnlcu-ul_--uulll_luu-n-mmﬂ

cBOEeBpPEMEHHOE BbINMOJIHEHUE MNPOEKTA:

1.0npepeneHne coctaBa onepauumn — onpeaeneHne nNnaHoBOro cruncka onepaunin, KoTopble
HeobXoANMO BbINOMHUTL AN NONYYEHUS pasnYHbIX Pe3yrbTaToB NOCTaBKM NPoeKTa.

2.0npepeneHve B3aMmMocBsi3en onepauuu — BbisiBlIeHWE U JOKYMEHTUPOBAHME 3aBUCUMOCTEN
MeXay niaHoBbLIMWU Oonepaunamu.

3.0ueHKa pecypcoB onepauuu — oLeHKa TUMNOB N KONUYeCTBa pecypcoB, HEODXO0OMMbIX ANd
BbIMNOMNHEHMS KaXaom onepaumu.

4.0UueHKa ANMTEeNbHOCTU onepauunmn — OLieHKa KonmdecTea paboumx nepnoaos, HEOHX0aMMbIX
ANd BbINOMHEHNS OTAENbHbIX ONepaLuin.

5.Pa3paboTka pacnucaHus — COCTaBeHne pacnmcaHus NpoekTa c y4eToMm
nocnenoBaTenbHOCTU onepauui, X AnMTenbHOCTH, TpeboBaHWI K pecypcamM U orpaHnYeHuni Ha

CPOKMW.

6.YHpaBneHMe pacnncaHunem — yripasneHmne n"aMeHeHNAMN pacnmcaHmA rnpoekKTa.




Bce ykasaHHble NpoLecchbl ONMparTcsa Ha U3yYeHHble
HaMW paHee NpPoLEecChl U UCMOSb3YIOT
dbopmanuayrLime nx JOKyMeHTbI.

B yacTHOCTK, BonbLIOe 3Ha4YeHMe 30eCb UMEIOT:
Nepapxuyeckas cTpykTypa pador.

YcTaB npoekKTa.

NHpopmaLmsa o pecypcax npoekTa.

TpeboBaHUs1 yHaCTHMKOB MPOEKTa W, FMaBHOE, 3aKa3ymKa.

AKTUBbI OpraH1M3auMoHHOro rnpouecca.



OTMEeTUM, YTO:

B ocHOBHOWM Macce npoeKkToB (0COOEHHO B MasiblX
npoekTax) pa3paboTka pacnnucaHusi, oLeHKa
peCcypcoB onepaumnn, onpeaeneHne B3anMoCBA3EN
onepaunmn 1 oueHka nx onTenbHOCTU, MOTyT
00beanHATLCA B eanHbIN npouecc. B cuny manoun
TPYAOEMKOCTHN, 3aHUMATbLCA NNaHUpoBaHUEM U
yrpaBfieHMeM CPOKaMU B MarnblX NPOEKTax MOXeT
HebonbLIOEe KOMMYeCcTBO Noaen.

CTteneHb getanusaummn Ha JaHHOM 3Tarne
NNaHNpoBaHMA onpeaensaeTca NPUopUTETaMM U
CNOXXHOCTbIO NPOEKTA.



O6wan cxema ynpaBrieHUss cpokamum (puc.
6-1 Ha c. 125):
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PUCYHOK 6-1, OBILAA CXEMA YNPABNEHMA CPOKAMA NPOEKTA




Ouarpamma 3aBUCUMOCTEMU NpoLeccoB ANs
ynpaBreHUs cpokamMu npoekTta (puc. 6-2 Ha c. 126):
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PucyHox 6-2. [lnarpamma Ang ynp P




2. [1poLieccbl onpeneneHus
cocTaBa onepauuu (c. 127-130).

OnpepneneHne NnaHoBbIX ornepauuii BKoYaeT B cebs

onpeaeneHne n AoKyMeHTMpoBaHue paboT, 3annaHMpoBaHHbIX
AN BbINONMHEHUS.

B npouecce onpeneneHna coctasa onepawun onpeaensatoTcs
pe3yrnbTaTbl NOCTaBku Ha HMU3WeM ypoBHe VICP, koTopble
ob6beanHATCA B NakeTbl pabor.




2. [1poLieccbl onpeneneHus
cocTaBa onepauuu (c. 127-130).

[lakembi npoekmHbix pabom pasbusaromcesi Ha bosiee mernkue
a/1eMeHMbI, KOMOoPbIe Ha3bl8aroMCs raHo8bIiMU orepayusiMmu u
C/1y>kam ocHoegoU Or1s1 cocmaerieHuUsi cMem, rsaHuposaHusi
CPOKO8, 8bINOSTHEHUST U KOHMPOIIS MPOeKmMHbIx pabom.
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PucyHok 6-3. OnpegeneHMe cOCTaBa ONepauMi: BXoObl, MHCTPYMEHTEI M METOAbI, BLIXOOLI



OnpeoerieHue cocmasea
oriepayutl, 8Xo0bl:

1. dPakTopbl BHEeWHeU cpeabl npeanpuatua. Croga obasartenbHo
BKJTHO4aeTCcs nporpamMmmHoe obecreyeHne, JOCTYNHOE ANs NiaHMpoBaHUS
CPOKOB MNpoekKTa.

2. AKTBbI OpraHusauuoHHoro npouecca. OcobeHHoe 3Ha4yeHne cpean
9TUX aKTUBOB MMeEET Ba3a 3HaHUKM O NPOLLSbIX MPOEKTax, B 4acTu
NaHMPOBaHMA CPOKOB.

3. OnucaHue cogepxaHnsa npoekTta. Pe3ynbraThl NOCTaBKU, OrpaHNYEeHUS
N OONYLLEHNS NPOEKTa, CBA3aHHbIE C MNTaHUPOBaHNUEM CPOKOB.
OrpaHndeHna moryT ObITb NpeacTaBneHbl B BUAE AaT KOHTPOMbHbIX
coObITuin. [lonyweHns MoryT nexatb B 06nacTy NpoAoiKUTENbHOCTH
paboyero gHa, Hegenu, B3aMMocBsA3b NOrogHbIX akTOpPOoB C
ONUTENBLHOCTLIO onepaunn.

4. UCP.
5. CnoBapb UCP.

6. MnaH ynpaBneHusi npoeKkToM. B 3ToM nnaHe coaepxuTcs
pyK0800cmeo o pas3paboTke 1 NaHMPOBAHNIO pacnucaHns.



OnpeoderieHue cocmaea

ornepayuu, UHCMpyMeHmMbI U
Memoohsl:

1. dekomno3nuyusa. PasdbneHne NnpoekTHbIX paboT (nakeToB) Ha
bonee menkue. B pesynbraTte NoABMAAKTCS HE pe3ynbTaThl
nocTtaBku, Kak B cnydae VICP, a nnaHoseble onepauuu,
gedyuiue K 3mum pe3yrbmamam.

2. LLla6noHbIl. CTaHgapTHbIE CIUCKK onepaunim N3 nNoxXoXKmnx
NPOEKTOB, eClfiM YMeCTHa Takasi MPeeMCTBEHHOCTb.

3. NMnaHnpoBaHne meToaoOM HaberaroLen BOSIHbI.
brivxkanwasn paboTta nnaHnpyeTcs AeTanbHO, oTAaneHHas! —
MeHee aeTarnbHO. OTO BEAET K pa3HOM CTENEHU
KOHKpeTn3aLumm nnaHoB Ha pasnnyHbiX pasax npoekrta. Ha
paHHUX amarnax rnpoexkma MHo2ue ornepauuu moaym
ocmasambCs Ha YPO8HE KOHMPOJsibHbIX cobbimud.

4. JKCcrnepTHas OLUeHKa.



OnpeoerieHue cocmasea
oriepayull, 8 bIXOOb!I:

1. CnucokK onepauun. 910 ncyepnbiBatoLWnn
nepe4yeHb, BKNwYawwmm B cebst Bce
naHoBble onepauun npoekta. B Hero
BKJ1HOYaloTCA TONbKO HeobxoaumMble
onepauum. B CMACOK  BKIHOYalOTCSH
naeHTudumnkaTop onepauum mn ornucaHue
cogepkaHua pabot ana Hee. CogepxaHue
paboTbl MOXEeT OblTb BblIpa)XEHO B
MaTepuanbHbliX  BenuduHax. [lnaHoBble
onepaumm  aBnAOTCA  060COBNEHHbIMA
afieMeHTaMun pacnmucaHus, HO He SIBMAKTCS
anemeHTamun NCP.




OnpeoerieHue cocmasea
oriepayull, 8 bIXOOb!I:

2. [lapameTpbl onepauunn. B yacTtHocCTH, 3TO:
o noeHTndgunkarTop,
° Ko onepauuwm,
°  OnucaHue onepauuu,
°  nepevYeHb NpeaLllecTBYHOLMX 1 Nocneayowmx onepaumn,
°  JIOrMYeckne B3anMoCBS3N,
°  OMEpPEeXeHUst N 3adepXKKu,
o TpeboBaHuS K pecypcam, gaTtam,
°  OrpaHUYeHUsI N ONYyLLEHMUS,
°  WUCNOSHUTEND,
°  reorpadgu4yeckoe nosioXXeHue onepaunm n UCNosTHUTENS.




OnpeoerieHue cocmasea
oriepayull, 8 bIXOOb!I:

3. CnKNCOK KOHTPOJbHbIX COObLITUMN.
OnpenensaeTt Bce KOHTPOmbHbIE CODLITUS
pacnucaHus, ykasbiBasi Npu 3ToMm, sIBNSIETCS
nn cobbiTNe oba3aTernbHbIM (COrfnacHo
KOHTPaKTYy C 3aKa34ynkom), Nnm
Heobsa3aTenbHbIM (YCTAHOBITIEHHOE
agMUHUCTpaUnen ans KOHTPOs 3a Xogom
npoekta). CMcoK KOHTPOMbHbIX COObLITUN
NCMOSIb3yeTCH B MOAENN pacnnucaHus u
SBMNSAETCSH 3NeMEHTOM MNaHa yrnpaBreHus
NPOEKTOM.




3. OnpeneneHuve nocrenoBaTesribHOCTHU
onepauuvu.

OnpeneneHne B3anMoCcBsA3en onepawmmn BKIHOYaeT B
cebst naeHTudurkauno 1 LOKyMeHTUpoBaHue
FIOrMYeCcKnx B3ammMmocBsizen mexay niaHoBbIMU
onepaumnsamu.

[TnaHoBble onepaLuun MOryT UMETb A1 PeanucTUYHOro
OTPaXXeHUs1 NnaHa pacnucaHus:

Jlornyeckne nocnenoBaTenbHble CBA3U C OTHOLLEHUAMM
npeanecrTBoBaHUA.

OnepexeHnst n 3agepxKu.



3. OnpeneneHuve nocrenoBaTesribHOCTHU
onepauuvu.

Cywecmeyem obwupHbIU UHCMpPYMeHmapul rnpo2pamMmmHo20
nocmpoeHusi duazpamm.
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PucyHok 6-4, OnpegeneHMe B3aMMOCBAIEH ONEPALMA: BXOALI, HHCTPYMEHTRI M METOObI,
BbIXOObL



3. OnpeneneHuve nocrenoBaTesribHOCTHU
onepauuvu.

BXOAbl

1. OnuncaHue coaepxaHus NpPoeKTa.
2. Cnuncok onepauum.

3. NMapameTpbl onepauum.

4, CNNCOK KOHTPOSbHbLIX COOLITUM.
5. AKTUBbI NpoLeccoB opraHu3auuu.



3. OnpeneneHuve nocrenoBaTesribHOCTHU
onepauuvu.
VIHCTPYMEHTLI 1 MeToab|

1. Metog Aawnarpamm npeaLlecTBOBaHUA
(onepaumMm B y3nax). 3T0 MeTOA
NOCTPOEHUSA CeTeBbIX anarpamm
pacrnmcaHnsa npoeKkTa, B KOTOPOM onepaumm
n3obpaxkarotca B BuAe MNPSAMOYroflbHUKOB
(y3nos), a 3aBUCUMOCTU — COEAUHAIOLLMNMN
Ux cTpenkamu (gyramu). Llpyz2oe Ha3gaHue

MemooOa — «ofepauuu 8  y3rax».
Mcnonb3yetca B OonblIEW YacTM NAKETOB
nporpamMmMHOro obecne4vyeHuns Ans

yrnpaBrieHUsi NPOEKTaMM.



OUWATPAMMA NPEAOLWLECTBOBAHUA:
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PucyHok 6-5. MeTog "onepaumm B yanax”



vieTo «onepaunn B
y3rax»:

IMeeT 4 Tuna OTHOLUEHW NpEeaLLECTBOBaHNA:

1. douHuMw-cTapT (FS), tHnumnauua nocrnenyowen onepaymm 3aBucuT ot
3aBepLUEHNA NpeaLlecTByoLLen;

2. (puHULW-PpUHULW (FF), 3aBepLUEHMEe NnocrieayoLlen onepaumm 3aBuCcnUT oT
3aBepLUEHNA NpeaLlecTByoLLen;

3. cTapT-CTapT (SS), MHMUMauns nocneayLlen onepaunm 3aBucnUT oT MHULMaLUUn
npeaLlecTBYOLLEN;

4. cTapT-couHUL (SF), 3aBepLUeHne nocneayroulen onepauum 3aBUCUT OT
NHMLMaLNN NpeawecTBYOLWEN.

Yauwe npoyux ucrosb3yemcsi 3a8UcUMOCmb FS. Pexxe npoqux —
3asucumocms SF.



OnpeoderieHue riocrieco8amerisbHocmu
orepayul, UHCMpyMeHmMbI U Memoobi:

2. MeToq cTpenoyHbiX AuMarpamMm (onepaumum Ha cTperikax
unn pyrax). MeToa NOCTPOEHUA CeTeBbIX AuvarpaMmm
pacnucaHusi NpoeKkTa, B KOTOPOM onepauum NpeacTaBnsoTcs
B BUAe Oyr, KOTOpble COeauHSATCA B y3nax (puc. 6-6- Ha C.
132). lpyaoe Ha3saHue memoda — «ornepauyuu Ha dyaax».




MeToa cTpenoYHbIX
anarpamMmm:

cnonb3yeTcs pexe, Yem guarpamMmb

npeawectBoBaHuda. OnnpaeTcs Ha 3aBUCUMOCTb BUaa
FS. [1nsa nonHoro otobpaxeHnsa 3aBMCUMOCTEN MeXay
onepaunsamMmu Nnpnoderaet K T.H. « PUKTUBHbLIM
onepaunamy», nokasbiBakLWKMM JTIOTMYECKYIO
B3aMMOCBSI3b MeXAy COObITUAMMN, yOANEeHHbIMU APy
OT Apyra Ha 0 BpeMeHHbIX eguHUL, (HacTynarLwmnx
OAHOBPEMEHHO).



METO[O CTPEJTIOYHbIX OUATPAMM:
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PucyHok 6-6. MeTog cTpenoyHbIX guarpasm




OnpeoderieHue 83aumocssizel oriepayud,
UHCMPYMEHMbI U MEMOObI:

3. LLlabnoHbl pacnucaHma cetn. Moryt ncnosnb3oBaTbCs Kak n3
onblTa OpraHM3auun-ucnonHUTENd, Tak WU B Cny4vae
TUpaXUpoBaHUA OEUCTBUMW B pamMKax OAOHOro npoekra. B
nocnegHem clnyyae nmeet MECTO  cocCTaBrieHune
nocrnenoBaTtesibHbIX UK napannienbHbIX pacnucaHun OgHOro
TMNa, B TpebyeMoM KONn4yecTBe.




OnpederneHue riocriecoeamesisbHocmu
oriepayult, UHCMPYMEHMbI U MEMOObI:

4, OnpeaeneHune 3aBucnmocTen. [Ina onpeneneHus
nocrnenoBaTesibHOCTU onepauni ncnonb3yeTcs Tpu Tuna

3aBUCUMOCTEMWN:

1. ObsizamesibHbIe 3agucuMOcmu. 3TO 3aBUCUMOCTHN, KOTOPbIE ABNSOTCS
CBOWCTBOM BbINOSHAEMON paboTbl. X Ha3biBaOT TaKXe KXeCTKOW JTOrMKOW.

2. [Ipou3eosibHbIEe (QUCKPEUUOHHbLIE) 3asucumocmu. 3TO 3aBUCUMOCTMH,
yCTaHaBnMBaeMble KOMaHOOM NpoeKTa Nno e€ ycMoTpeHuto. OHU NOMHOCTbIO
OOKYMEHTUPYIOTCS, TaK Kak BNUSIOT HA COCTOSIHUE pe3epBa BPEMEHM Mo
onepauusam. Ix HasblBalOT TaKXXe MATKOU Un npeanoymtaemMomn JIormkown.

3.  BHewHue 3agucumocmu. 3TO B3aNMOCBS3W, KOTOPbIE BKNOYatoT
B3aMMOOTHOLLIEHME onepaLmii MPoeKTa C HEeNPOEKTHLIMM ornepaLnsMu.




OnpederneHue riocriecoeamesisbHocmu
oriepayult, UHCMPYMEHMbI U MEMOObI:

5. NMpuMmeHeHue onepexeHUN U 3apepxek. OnepexeHus
NO3BONSOT YCKOPATb MNOCIIEAYHOLLYIO Onepaunto B JTIOrMYECKOU
Lenu. 3adepXKKu oToABuraloT  gaty  UCMOSMHEHMUd
nocreaytoLlen onepauyun.




OnpederneHue
rocriedogamesibHocmu oriepauud,

8bIX00bI:
1. CeTeBble guarpaMmmbl pacnmMcaHus NPoekKTa.
2. Cnucok onepauun (OOHOBNEeHUS).
3. NMapameTpbl onepauumn (06HOBMEHUA).

4. PeecTpbl puckos.




4. NpoLecchbl OLIeHKU
pecypcoB onepalunu.

OueHKka pecypcoB orepauun — 3TO MPOLIECC OLIEHKM TuMa M KonuyecTtsa
MaTepuanoB, YerioBe4Yeckux pecypcoB, 00opyaooBaHUS,  MOCTaBOK,
HeobxoAuMbIX ANS BbINONHEHUA Kaxaon onepauuun. OueHka pecypcoBs
NraHoOBOW onepauun npuaBaHa onpenennTb, Kakue pecypcbl OyayT 34ech
MCMNONb30BaHbl, B KAaKOM KONMMYEeCTBE W Korga Kaxabll pecypc CTaHeT
AOCTYMHbIM AN NosABNeHNs B onepauun. MNMpouecc OLeHKM pecypcoB TECHO
CBsI3aH C NPOLIECCOM OLIEHKN CTOMMOCTMW.
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PucyHok 6-7. OUeHKa pecypcoB onepauwn: BXofbl, MHCTPYMEHTBI W METOObI, BbIXOObI



OueHkKa pecypcos oriepauud,
8X00blI:

dakTopbl cpeabl NpeanpuUaTUS.
AKTUBbI NpoLEeCcCOB OpraHn3auum.
Cnucok onepauum.

MapameTpbl onepauumn.

A

PecypcHble KaneHaapu. [laHHbIE O
KONM4eCcTBE 1 NoKaLuun pecypcos,
CBA3aHHbIX C AJAHHOW onepauunen, a Takke o
BPEeMEHM UX 4OCTYNHOCTU OANg
NCMOSIb30BaHUA.



OueHKa pecypcos ornepauud,
UHCMPYMEHMbI U MEMOObI:

1. JKCrnepTHas oueHKa.

2. AHanus dnbTepHaTUB (Hanpumep, «NPOU3BOANTb UNU
NoKynaTb»).

3. Ony6nukoBaHHble OLEeHO4YHbIe AaHHble. [laHHble
OPYrMx KOMNaHWm, aHanUTUYECKUX rpynmn v
KOHCYJSIbTaHTOB.

4.  MporpammHoe obecne4vyeHune onsa ynpasneHus
NnPoeKTamMMm.

5.  OueHKa «cHu3y BBepx». OLeHKa pecypcoB NyTem
pa3bneHnsa onepaumm Ha bonee Menkme n oLieHKa
ornepauun ansa HUX ¢ NocreayrLwmm CYMMUPOBaAHUEM.
pruoeMKmm MeTO,EI,, B OTNIMYMNE OT OLLEHKM «CBEPXY




OueHKa pecypcos ornepauud,
8bIX00bI:

1. TpeboBaHus K pecypcam onepauuin. OnpeaerieHme n
onucaHue TUNOoB Y KONn4ecTBa pecypcoB, He0DXoANUMbIX A4
KaXxgown nnaHoBOW onepaumn B nakeTe pabor.

2. Uepapxuyeckas CTpyKTypa pecypcoB. IgeHTngpununposaHsbl
Mo KaTeropusm n Tunam pecypchbl (Hanpumep, kKamezaopuu
pecypcos: YenoBeYyecKkne peCypcehl, Mmatepuansl, 0bopynoBaHue,
Cblpbe; muribl pecypcos8: ypoBEeHb HaBbIKOB, YPOBEHb Knacca...)

NMapameTpbl onepaunun (OOHoOBNEHUSA).

PecypcHble kaneHaapu (o6HoBneHus). Kanengapb pecypcos
onpenenseT Kofim4eCcTBO PeCypCOoB B KaXabl nepuos
peanunsauumn npoekta. CTponTcsa ncxoaa n3 4OCTYNHOCTU U
noTpebHOCTU B pecypcax.

5. Cnucok onepauun (06HoBreHus ). PKkcnpoBaHHblE U3MEHEHNS

B CNUCKe onepaunin. PaccmatpuBaloTcs 1 yTBEpXXaatoTcs B
pamkax o0LLero npowuecca yrnpasneHns UsSMeHeHUsIMI.



TecT no nutoram 3aHaTmna Ne
7/

[Mpolwuy Bac ybpatb ¢ pabo4ynx CTOMIOB BCE, KpOME NnncTta dymaru v
ANLWYLWNX MPUHAONIEXHOCTEN.




Bonpoc Nel, o npoueccax ynpaBrneHus
CpOKaMu npoekKTa.

B npouecchl ynpasneHns cpokamm NpoeKkTa He BXo4uT rpynna
onepauun:

A) oLieHKa pecypCcoB onepaLuu;

B) oLleHKa CTOMMOCTM PECYPCOB onepaLnu;

B) onpeneneHue coctaBa onepauun.




Bonpoc N22, o npoueccax onpeaeneHus
cocTaBa onepauun.

OTN NPOLIECCHI:

A) HeobxoaMMbI AN MOHMMaHUA NocnegoBaTeNbHOCTU onepaLmii
N UMEIKT 6 «BXOO0B»;

B) HeoOxoanMbI ANs NOHUMaHUS coaepXXaHust paboT No KaXKaon
onepauunu ¢ Lerblo OLIEHKN €€ CTOUMOCTU;

B) ncnonb3aytotca onga NnoCTpoeHns nepapxmyeckon CTpyKTypbl
pabor.



Bonpoc Ne3, 06 MHCTpyMeHTax
onpeperieHNsa cocrtaBsa onepauuu.

OCcoBEHHbIM MHCTPYMEHTOM 3aaHns NPOAOIMKUTENBHOCTH
ornepaunmn B paMmkax MHCTPYMEHTOB U METOA0B onpeaesieHns
cocTaBa onepaunmn aBnseTcs:

A) eKkoMno3nuus;

b) nnaHnpoBaHne meTogom HaberaroLen BOSHbI;

B) meToa nnaHMpyemMoro anemMeHTa.




Bonpoc N24, o npoueccax onpeaeneHus
B3aMMOCBSi3en onepauumn.

Llenbio npoueccoB onpeaeneHns B3aMMmocBsa3en onepauymm
ABnAeTcs:

A) onpegerneHne CTOMMOCTU BCEX onepaLnm NpoekTa;

b) onpeneneHue normkn gopmMmmpoBaHUsa pacnmcaHmnsa u ero
pe3epBoB;

B) onpenenexHue Tuna anarpamMmmel, KOTOPOU NpPeacTonT
BOCIMOJIb30BaTbLCA.



Bonpoc Ne5, o gnarpamme
npepLwecTBOBaHUA.

OTO Takas gmarpamMmma, Kotopas:
A) ucnonb3yeT MeToA «onepaumn Ha gyrax»;

B) ncnonb3yet pasHble TUMbl NOrMYEeCKNX B3aUMOCBS3EN MEXAY
onepauusimu;

B) oba BapuaHTta (A 1 b) BEpHBI.




Bonpoc N26, 0 nornyeckmx B3anMocCBA3AX
MeXxay onepauusimu.

Bcero ux:
A) Tpu TunNa: gyra-ysen, y3en-y3en, gyra-gyra;

b) yeTblpe TunNa: ctapT-PpuHULL, PUHNLL-POUHNLL, PUHULL-CTAPT,
cTapT-CTapT;

B) oBa Tuna: onepeXxeHusi n 3a0epKKu.




Bonpoc N27, o meToae CTpenoYvHbIX
anarpamMmm.

JTO0 MeToad, KOTOprVI NCNosb3yeT JIOrm4eCckyro B3aMMOCBA3b BUA:
A) SF;
b) FF;
B) FS.




Bonpoc Ne8, o 3aBUCUMOCTU MeXAay
onepauusamu.

Koraa komaHaa npoekta paccmaTpuBaeT BO3MOXKHOCTb
opraHusauun pasnnu4Hom nocneaoBaTenbHOCTM onepawmii Ans
BbINOTHEHUS YaCTW NPOEKTa, OHa UCMOSb3YeT:

A) XeCTKY0 JTIOTUKY;

B) npegnounTaemyto noruky;

B) B3anmocBasn ¢ HEMNPOEKTHbIMI ONnepaunaMn.




Bonpoc Ne9, 06 oueHke pecypcoB
onepauuu.

OTO npouecchl, Heobxognmele Ans:
A) OLLEHKN CTOMMOCTU pecypcoB onepauuu;

B) onpeneneHnst CpoKoB NOSABNEHUS PECYPCOB B NMPOEKTE;

B) MraHNpoBaHNA KOJIMHeCTBa YHaCTHUKOB KOMaH/bl MPOEKTa.




Bonpoc Ne10, o meTogax oLeHKU pecypcoB
onepauuu.

B uncno atnx metoaoB HE BXOOAUT:
A) aHanu3 aneTepHaTuB,;

b) nporpammHoe obecneveHne ons ynpaBneHust npoekTamu;

B) oba BapuaHTa (A n b) HEBEPHBI.




SAHATWE OKOHYEHO

Bbl MOXeTe 3agaTb CBOU BOMPOCHI.




