Cyaenctso B gebatax




[MpnHUMNbl cyaencTea




OCHOBHbIE NPUHL UMb

® MpuHUMN YncToro AncTa
® MpuHUMN HeBMeLaTeNbCTBA

® MpuHUMN HacTaBHWMYeCTBa



Tabula rasa

Bbl Bcerga 4,0/15kKHbl TOMHUTb, YTO NOABEPXKEHbI KOFTHUTUBHbBIM NCKAXKEHUAM
(3P PeKT NnoATBEPXKAEHUS, IBPUCTUKA AOCTYNHOCTU T.1M.)

CyAbW AO/KHBI AepXaTb CBOE MHEHWe Npu cebe, He yTpaunBas Npy 3TOM
OL,eHOYHbIX cnocobHocTen, brarogaps KOTOPbIM Y HAX 3TO MHEHUe ecCTb.




HeBmMellaTe/1bCTBO

® Cyabu He A0/KHbI AenaTb paboTy AebaTepoB (A0MNONAHATL HE3aKOHYEHHbIE
MW HENO/IHOLLEHHbIE apryMEHTbI)

® Cyabu He f0KHbI NnpeHebperaTb paboTtoun gebaTepoB (He oueHMBaATb
apryMeHTbl n3bmpatencHo)



HacTaBHMYECTBO

® Cyabsi 3TO YesioBeK, KOTOPbIM A0/IKEH MOMOraTb JHOAAM CTAHOBUTCA SyYLle



Ponun cnvkepos

® BbinosHEHWE PO/IM — BCETO /1L CMNOCO6 C MOMOLL b0 KOTOPOro
A0CTUraeTcsa QyHKLUMOHMpoBaHMe payHaa. OTCyTCTBME aHaAn3a,
AeduHNLMN N periMma y)ke camo no cebe BpeAUT KOMaHAE, He
HaKa3bIBaUTe UX ABaXAbl



BeaeHue 3anmncent

® OueHrBanTe apryMeHT Cpasy nocse 03ByumBaHus (++, 72, IR), nuwmre

KOMMeHTapuu (Bpems, KOTOpOe TPaTUT CNMKepP, BONPOChI KOTOpPbIe Y Bac
BO3HMKAOT U T.N.)

® OTmevyanTe oTHMBKY
°® MpobynTe cTaBMUTbL CNMKEPCKME CPA3Y XKe
® 3anucbiBanTe BONpPOCHI!!

® Bepute c cob0U BUHIOB/TaMKMNEPOB



«[1lnoxme» encTeBnsa CNMKepos

® QukcmpynTe BCe NPOTMBOPEUNS, MPU MEPEYNTBIBAHMN Bbl MOXETE
0bHapYy>XMTb, YTO MPOTUBOPEUNS HET.

® [laxke ec/iv NPOTMBOpPEYNE eCTb, Er0 HY>KHO 3aNncaThb

® He 3anmncbiBanTe TOIbKO NpsiMble MOBTOPEHUS (TEMM Xe C/IOBAaMM) CBOENO
TUMMENTA, NN NepecKas Urpbl B aHaAM3e



TaUMUHT

2-3 MUH

MpocmMmoTp

1-2 MUH

®DoKyc

~5 MUH

B3sewunBaHue

~1 MUH

PeweHue

~1 MUH

MpoTokon

NMpocmoTtpure
CBOM 3arucu u
NOMETKHU, YTOObI
OCBEXWUTb X044
urpbil

CpenauTe pgon.
NOMEeTKU No
HeobOxoaumMocCTH
OueHute
apryMeHTbl Ha
[OOKa3aHHOCTb U
peneBaHTHOCTb

* Ha ocHOBaHuu

NOMeTOoK
Bblaenure
KInYyeBble
aprymMeHTbl C
Kaxaou
CTOPOHBI
MHorpa nmeer
CMbICI UX
BbIHECTU Ha
OTAEeNbHbLIN
nucT
PykoBogcrtByure
cb TC,
npeacTaBleHHbI
MU UIrPOKaMu
OCTOPOXHO: OHMU
MOrnu ObITh
HEBEPHbLIMU UMK
HEenoJSIHbIMMU

Mpu npamom
CTONKHOBEHUMU
apryMeHToB —
OLIeHUTE KTO
nyJyiwe agokasan
3acuyuTaHHbIe
aprymeHThbl 3a
KaXayH CTOPOHY
CpaBHMUTE No
CTeneHu
BaXXHOCTU AnsA
OAHHOU TeMbl

* Mpumure
pelieHue Ha
OCHOBaHUMU
aHanusa urpbl

« 3anonHure
NPOTOKON:
MecTa U
CnUKepcKue
Gannbl

+ CMm. npaBuna
3anonHeHus
npoTokona

+ OTnpaBbTe
NPOTOKON No
BO3MOXHOCTH
ObicTpee B

CYAEUCKYH



OueHka aprymeHTa.
MICTUHHOCTb.

PaKTbl, HA KOTOPbIE OH OMMPAIOTCSA, AO/KHbI ObITb UCTUHHBIMU. Mbl He
OL,EHMBAEM BEPOATHOCTb, Mbl OLLEHMBAEM UCKJIIOUNTENBHO GaKTbI

BexceHypbl, 6ecyuwjue 8 EC 6e2ym He u3 pe2uoHos, 8 Komopbix udym 6oesble
deucmasus

JTO PAKTONOrNYeckoe yTBEPXKAEHNE O PEASIbHOCTWN, KOTOPOMY Mbl MOXEM
AaTb OLLeHKY.

OueHka BeposiTHocTU 3TO HE oueHka ¢akTa



OueHka aprymeHTa.
PeneBaHTHOCTbD.

ApPryMeHT 3TO OCHOBaHMe A5 4ENCTBUSA UM OLLEHKM. ITO O3HAYAET YTO
KOMaHZAbl A0/KHbl 060CHOBATb, YTO MAaTEPUAA, KOTOPbIV OHWU AJKOT, AB/ISIETCS
NMPUYMHOWN AENCTBOBATb TakK, Kak NpeanosiaraeT pe3ooLus.

PeneBaHTHOCTb — COOTBETCTBME LeNIAM/LLeHHOCTAM /iLa, NPUHUMaloLWero
pelieHus




OueHka aprymeHTa.
PeneBaHTHOCTbD.

PeneBaHTHOCTb - He BuHapHasa kaTteropus (He pybuabHUK), BOCNPUHUMAUTE
ee Kak cnekTp (kak u Bce B aebaTtax).

1. HapKOTl/IKl/I BPEAHbI => Mbl 40J/I>KHbl UX 3aMNPETUTb

2. Y Hac He XBaTuT aeHer Ha nepeunsgaHmne YK PO => mbl He A0/1KHbI MEHSATD
3aKOH

Ob6a 3TKX aprymeHTa B 3TOM M3/1I0KEHUM HE ABNISIIOTCA PE/IEBAHTHLIMU, HO 3TO
He MelUaeT BOCMPUHMMATb UX C PA3HOW CTEMEHbIO.



OueHka aprymeHTa.
PeneBaHTHOCTb

Ecan komaHabl He 060CHOBBLIBAIOT Pe/IeBaHTHOCTb

® BasoBble npeacTaBsieHNs 0 LeHHOCTAX/Uensax I 06bIYHO yTUANTAPHDI

® CmoTpuTe noctynaet i 3l B aHaNOMMYHbIX CUTYaLMAX (HAPKOTUKU U
a/1IKOroNb?)

® YHuBepcanbHbl 1N LEHHOCTU, O KOTOPbIX FOBOPAT CrinKkepsbl (LEHHOCTb
XM3HU VS CMepTHas Ka3Hb)



OueHka aprymeHTa.
/loKa3aTeIbHOCTb.

AprymMeHTbl 0 NOCNeACTBUSX:

[encteue, npeanonaraemoe TeMon -> X2 -> X3

® BocnpuHumalime nocsiedcmsue Kak 8epossmHOCMHbIe cobbimus.

® BepoATHOCTb HY>XHOIO NCXOAA YBEIMUYMBAETCS, KOrAa KOMaHAa OTCeKatoT
a/IbTepHaTUBHbIE BapMaHTbl MPONCXOAALLErO.

® BepoATHOCTb MAET N0 NyTU KpaTyanwero conpoTtmeieHus (bputea Okkama)

¢ Jliobas HenpoTMBOpeUYMnBas JIorMyeckas Lenoyka MMeeT WaHC pean3oBaTbCs

OueHka AoKasaTe/IbCTBa «MPaKTUYECKOro» apryMeHTa 3TO aHa/In3 CyLLeCTBYOLWUX
yeBUAHbIX (c yueTom tabula rasa) ansTepHaTuB 1 oueHka paboTbl KOMaHAbI HA4 HUMM



OueHka aprymeHTa.
/10Ka3aTe/IbHOCTb.

JPPeKT, AOCTUraeMbIN NOCNEACTBUEM OOBIYHO COCTOUT M3 TPEX MapaMeTpPoB

MacwTtab x Cuna Bo3gencreusa X AantenbHOCTb
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NNOXWE AEBATbI

OueHka aprymeHTa.
JloKa3aTeNbHOCTb.

[ebaTbl 3TO BCcerga CpaBHEHWE, NPABAMBbIV peeBaHTHBIN APryMEHT BCeraa
A,0Ka3aH «Iy4Lle» NN «XyXe», HeXean apryMeHT ONNOHEHTOB. Bam He HYXHO
rOBOPUTb «X HE MPON30MAET», BaM HY>XXHO FrOBOPUTb «CKOPEe BCEro
nponsonget Y, HO AaXe eCaN...»



OueHka aprymeHTa.
BaXxHOCTb.

Ba>kHOCTb BO3HMKAET UCKJIIOUUTE/IbHO B KOHTEKCTe Ae6aToB 1 cyabu
MPUBHOCAT ee B Urpy TONIbKO KOrZAa HET APYrMx CNocob0oB CpaBHEHUS.

To ecTb aprymeHT BaXeH TO/IbKO TOrAa, Korga KoMmaHza AokKasana, YTo OH
BaXkeH ansa Jl1
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NNOXUE OEBATbI

OueHka aprymeHTa.
BaXxHOCTb.

Ecan komaHAbl He 060CHOBBIBAIOT BaXKHOCTb CBOEr0 MaTepmnana, UCNob3ynuTe
Te XXe KpUTepuu, 4YTo U NPU OLEHKE pesieBaHTHOCTH

= O6bIYHO aKTOpPbI AENCTBYIOT B YTUANTAPHBIX MHTEpPECaX

- Cneynduryeckmne MHCTUTYTol (MBQ) A€NCTBYIOT COr1aCHO CBOEMY
npeAHa3HaYeHUIo

- Bo BCcex oCcTanbHbIX CAYHadX CMOTPUM UTO TaM B pea/ibHOM MUPeE



OueHka aprymeHTa.
BaXxHOCTb.

BaXkHOCTb — 3TO He NPOCTO BpeA/no/ib3a/peanmsoBaHHast CNpaBea/IMBOCTb,
BAXXHOCTb 3TO BCerAa BONpocC B3ammogencteus c 1.

To ecTb A0Ka3aTeNbCTBO BaXXHOCTU 3TO HE MPOCTO BOMPOC AEMOHCTPaLLUM
3 PeKTa, a A0KA3aTEe/IbCTBO 3HAYMMOCTU PpakTa (Kosm4vecTBa) 3dpdekTa AN

JI.




OueHka aprymeHTa.
BaXxHOCTb.

/l10Ka3aTe/IbCTBO BaXHOCTM B TOM UM MHOM BMAE — 3TO 060CHOBaHMeE
KPpUTEPUSA U NETUTUMHOCTU €ro MCNOJIb30BaHMUA A5 06CyXAaemMoro sgppeKTa.

Mbi, kak 20cydapcmaso, 00ANCHbI NOMO2aMb CaMbIM He3aWUUWeHHbIM 2pynnam,
nomomy 4mo...

BedHbie weHUWUHbI ABAAIOMCA He3auUUWeHHbIMU 2pynnamu nNomomy 4mo...

To, Ymo Kakue-mo sewju NPoU3oWU Cy4alHo, He desiaem ux anpuopu
NAOXUMU UAU anpuopu amopanbHbIMU.

aHZbl AO/KHbI OXOAUTb 4,0 KOHLA M O6BACHATb NOYEMY YTO-TO NAOXO



CpaBHeHue




N
NNOXVE OEBATbI

JTanbl CpaBHEHUAS

® BbIKMHYTb HEepeIeBaHTHbIM MaTepuan (eC/iv BbiNaAaloT 4Be KOMaHAbI,
CPaBHUTb MO CTENEHN PeNEeBAHTHOCTM)

® BbIKMHYTb HEA0KA3aHHbIN MAaTEPUAA AU C HEMOHATHLIMM MNOCAEACTBUAMM
(MPUHATE Pa3yMHbIM YPOBEHb A0KA3aTe/IbCTBA)



OueHka cpaBHeHUS

[Nouemy gasa O X BaxxHee Y (f.e. 6e3onacHocmb BaxcHee c80600bI)

® Bce atpubyTbl 0KHbI ObITb AOKA3aHbl (€4MHCTBEHHAA MPUYMHA, I1ABHA
npuYnHa 1 T.M.)

® OueHrBaeM COOTBETCTBME NPOUCXOAALLEMY B PEA/IbHOCTU

® CpaBHeHMEe He NPOCTO A0/KHO ObITh 3a8AB/IEHO, HO U NMPOBEAEHO



CpaBHeHWe KpuTepues

® 0 KpuUTEpMEB — 3aABASEMasA Le/b, CYLHOCTb MHCTUTYTA, YTUANTAPU3M
® 1 kpuTepum (06bIYHO YTUINTAPU3M) — CPABHEHME NTOFOBOIO KPUTEPUSA

® 2+ KpUTEPUS — CPAaBHEHME MO «YY>XKOMY» KPUTEPUIO, CPAaBHEHME MO YPOBHIO
A,0Ka3aTeNbCTBA, BCErAa CTapaemcsa yMeCcTUTb 06a 13 HMUX B pamkun Ae6aToB



CpaBHeHME KOMaHA Mexay cobou

[IpOCTO NONapHO CpaBHUTE BCE KOMaHAbI, Y4MTbIBaa TO/IbKO MaTepuan
AQHHbIU UMMU



He gonyckanTte ownbok

® AprymeHT Hesib3s «nepeTawmnTb»
® He cyanTe no «cyxomy octaTky», 1[1 B 3TOM cnyvae npourpaet

® OueHnBaNTe He TO/IbKO «BblNI0 1N paclIMpPeHNE, @ HACKOIbKO BaXKHYHO
NIOFMKY OHO MPUBHEC/IO

® AHaNKM3 3TO TOYHO TaKas Xe peyb

Cneaute 3a cobou n He oTOMBaUTE KOMaHADI



TyT MOXHO N06OATaTb O WKNMEPCKUX




Cnacnbo NMpoXKKaM 1 NMpoxeccam




