«CAM CEBE HR»




[IpodeccroHanbHbIC KOMIIETCHIIUN



YIIpaBiIATh MEPCOHAIOM

JINPABAATD TIEPCOHAAOM —
CTPAHHIOU MW MPEAMET!

NEPCOHAA KAK Bbl ECTb,
YMPABAEHDA UM — HET...




HR - tpeHan




1.HR 6GpeHOVHr Ha pbIHKE Tpyaa: cpaXkeHue 3a TaraHThl.

2. [pamoTHOE onpeaeneHne NoTpebHOCTU opraHu3aLunmy B
paboTHMKax.

3. Ctpaterunsa yoep»xaHusi paboTHMKOB B KPU3NCHbIN
nepuog.

4. \npnBuayanusauma nogxoaa B ynpasneHun
nepcoHarom.

5.CoKpalleHmne CpoKoB aganTaLuun.
6.HenpepbiBHOE 00y4YeHNKE.

7. KompopT B3aMeH Ha pesynbrar.

8. CMeLlleHne pasHoro nepcoHana.

9. OueHKa Npon3BOANTENBHOCTU PadoTHhI.
10. YoaneHHbIe COTPYOAHMKMN.



1.HR- OpeHAMHr Ha pbIHKE Tpyaa: cpaXeHue 3a TallaHThbl.

2. [pamoTHOE onpeaeneHne NoTpPedbHOCTM opraHmM3aLumn B
paboTHMKax.

3. Ctpaterunsa yoep»xaHusi paboTHMKOB B KPU3NCHbIN
nepuog.

4. \npnBuayanusauma nogxoaa B ynpasneHun
nepcoHarom.

5. CoKkpalleHne cpoKoB aganTaumu.

6. HenpepbiBHOE 0OYy4eHME.

7. KompopT B3aMeH Ha pesynbrar.

8. CMeLlleHne pasHoro nepcoHana.

9. OueHKa Npon3BOANTENBHOCTU PadoTHhI.
10. YoaneHHbIe COTPYOAHMKMN.



Uto ceryac B pabOTE C COTPYAHUKAMMU
IS BaC OCOOCHHO TPYHAHO?

1. OObeauHHTECH B MUHU — TPYIIIIHI.
2. OOMeHsaUTEeCh MHCHUSIMUa.

3. BoiOepure 3-5 cambiX 3HAUMMBIX  Ha Balll B3DVIS]I
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MACTEP OUAJIOTA -

370 5 cMTyauwid, B KOTOpblE MOXET nonacTb
KaXablii U3 Hac - NpOBEAEHUEe NeperoBopos,
[aBNeHne Co CTOpOHbl cobecefHuKa, peleHue
KOH}NUKTa, NpOBEAeHUEe UHTEPBbIO, yNpaBieHue
COTPYAHUKAMM.

MACTEP INAJIOTA -

370 5 TPEHMHIOB OT 3KCMepTa no neperosopam,
KOMMYHMKaUuaM u koHdnmktam Tpodumosoii MpuHbl.
Bbibupait ntoboli u ctaHoBucb Mactepom [uanora.

ITEPBBIM TPEM OIITATVUBIIIVM yuactve B
KaXA0M TPEHUHIe — UHAMBUAYaNbHAs KOHCY/bTaLMs Mo
neperosopaM / KOHGAUKTaM /ynpaBneHuto / UHTEPBbIO.

ThI HAYUUIIbCSI:

¢ JdbbdeKTUBHO NPOBOAUTL NEPErOBOPHLI.

¢ Bnuatb Ha ntogelt u fobueatbes HyXHbIX Tebe pesynb-
TaToB

¢ Pewatb KOHGOAUKTHbIE CUTYyaLUU

e YnpaBnaTb CNOXHbIMU NOAYUHEHHBIMU

e bBbicTpo npoBoanTb cobeceoBaHNS U HAXOAUTb HYXXHbIX
Tebe coTpyAHWKOB.

TpeHuHr BeseT

TPODPVIMOBA MPUHA,
nvpekTop LleHTpa 6usHec-pelueHni
«[nanor», cepTudUUMPOBaHHbIN
B13Hec- TpeHep, Koy,
npodeccuoHanbHbli MeguaTop -
CreumanucT rno yperysimpoBaHuio
KOH®NUKTOB.

MACTEP IMAJIOTA

ANANOT

LleHTp BusHec-peweHuu

11.11

BOJIEE 20

TEXHUK U METO0B,
peanbHble KeWchbl 1 CUTyauun.

OPDPEKTVBHASI KOMMYHUKAILIVSI -
CaMblii BaXKHbIN HaBbIK A9 Ntoboro Yenoseka.

MeperoBopbl C TPYAHBIMU MOAYUHEHHBIMMU.
TpeHuHr ans pykoBoauTeneu.

CobecenoBaHue «Ha pas — ABa»:
anroputMbl U Moaenu 3bbeKTUBHOTO UHTEPBbIO.

Bbivrpatb 10 neperosBopos:
cTpaTerus, TakTuKa, apryMeHTbl.

MaHunynaumm: pacnosHaearb,
NpOTUBOAENCTBOBATb, MIPUMEHSTD.

YnpaBneHve KOHGAUKTAMMU.
KoMMyHMKauus B CIOXHON cuTyauum

Ha3sanme TpenmnHra HHara CrommocTs Pannsis omiara
[leperoBopbl O CNOXHBIMU NOAYMHEHHBIMU 24 ceHTAbps 5000P o 10 ceHTabps — 4500P
CobecepnoBaHue Ha pa3 aBa 14 oktabps 5000pP o 30 ceHtabps - 4500P
BbinrpaTh 10 NeperoBopoB: cTpaterus, 29 oKkTabpsa 5000P o 15 oktabpsa - 4500P
TaKTUKa, apryMeHTbl

Manunynauum pacnosHaBaThb, 11 Hosabps 5000P o 28 oktabps - 4500P
NpOTUBOAEICTBOBATb, NPUMEHSTb

YnpaeneHue KOHGAUKTOM : KOMMyHMKauMsa B 25 Hosbps 5000P [o 11 Hosabps -4500P

CNOXHOW CUTYaLUn

ITAKETHBIE ITPEJIOKEHWUSI

9000P y4acTue B ABYX Nt0ObIX TPEHUHIAX

B CTOMMOCTb BXOOWT: yuactue B TpeHuHre, cepTuduKart, pasgatoyHas Tetpafb. [pynnam — cneuunanbHble yCoBuUS.

12000p 17500p
y4yactue B Tpex y4acTue Bo Bcex
NobbIX TPEHUHTaX  TPEeHMHrax Nporpammbl

«Macrtep [nanora»



22 oxTs6ps 2016 roza

IleHTp KYJIBTYDBI X
uckyccTrBa Ha Cob60pHOM
(6pmBmmit JoM Odumepos)

I'.Bnagumup yvia.boibinaga

BU3HECEKOHI'PECC - il MockoBckad .33



SAMNPABb CBOU
BU3HEC

Vil MEXXQAYHAPOJHbI ®OPYM
MONoAbIX NPEANPUHUMATENEN
«CTPATEIiA. MUCCUA. NEPCINEKTUBA - 2017»

@mo . Q 3KCNepThbi-
Y i NMPEONPUHUMATEJIUN

BblﬁﬁaﬂaHHHepa60TaHHble
Q NnpuHUUNbLI U Npasusia BegeHuns

@MogHble C/IOBEYKMU,
CBOEIO BU3HECA

@ peanbHanA 30Ha
M HETBOPKUWHIA
“BTIOXUBaHMe" VCKIOYUTENIbHO
CNyr pasHbIX CepBUCOB, BU3HEC-KEUCDI
@ﬂywale 3ansbl, 0 YIOTHbIV Yy
@cnﬂkom ropoaos, Q PYCCKAA 3UMA Ha Bonre

Q< 8-930-1

68-01-48
£ SMP-FORUM. @YANDE’(.RU

www.SMP-FoRyM.Ru
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