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OaHa 3 NPUYMH BIACYTHOCTI

pe3ynbTaTUBHOINO IHHOBALLIMHOIO npoLuecy
BiacyTHicTb cucTeMHOI MeTOAOAOrIYHOI 6a3u AAS
OLIiIHKW p€aAbHOro CTaHy cripaB Ta BUbopy cTpaTeriuHmx
METOAIB yrpaBAIHHA

CyTTeBa cknapoBa iHHOBaLiHOIoO npouecy
POEKTHE YIipaBAIHHA IHHOBALINMHOK AIAABHICTIO

Oco6nuBa yBara

Po3pobka v yAOCKOHAaA€HHS METOAIB i aArOPUTMIB
YPaBAIHHS IHHOBALIMHOIO AISAbHICTIO EKOHOMIYHUX
cyb’ekTiB i cyrnpoBoAy npoueciB dyHKuioHyBaHHSA HIC
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... HIC Bknrouae nigpcucremum:

pyHKUiOHyBaHHS Ta . AEP)KaBHOIO peryAloBaHHs
'~ PO3BUTKY

IHHOBALLIMHNX CUCTEM
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CTpyKTypHO-
MOAbOBA MOAEAb

PYHKLIOHYBaHHS
HIC

[HTenekT

Hal
I Ocgita

[lone en/mBy iHHOBALMHOI IHGDDACT PYKT ypu
[Tore erirmBy HaL OHAIBLHOrO CoLl ymy

asHOI Mo T NKN

[lone reonon ™ n4HMX Brvei 8
I Hebopm HamiyHI nana
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Oco6nuBocCTi mopeni:

KBaHTOBa MOAEAb
IHHOBAaLLIMHOIo
pPO3BUTKY

BM3HaHHSA CTpmbKkonoaibHoro
PO3BUTKY

3MiHeHe 30BHIHE OTOYEHHA opraHizauil
3MiHeHe BHYTPILIHE cepeoBuLLEe opraHizauii

|

BHyTpiWwHE cepenoBuLle opraHisadji

30BHILWHE OTOYEHHAE opraHisauii
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Crpareris
IHHOBALIMHOIo
pPO3BUTKY

-

TexHosorin
( Pio3BUTOK )

LopaHa BapricTs IB
HeotpumaHa BaprTicts IB

TpaHcopmayin

“KBaHTOBa 30Ha” Il

=

“KBaHTOBUN 110, |

I IR B “KontnyHun” piseHn IB

CTPUOOK”

> lMokpalyaHHs1 TeXHosorin
( Pict)

LocsarHyTi piBHi IB

“KBaHTOBa 30Ha” |

baszoBuin piBeHs IB

Makpo-
TEeXHoJIoris
TexHonoris |
TexHonoris |l
Texxosnoris Il
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CTpyKTypa npoueéiB

BaAmeHHg Ba>xnuBa oco6nuBICTb

rPOEKTHO-IHHOBAaLLIMHOI
AISABHOCTI

Y  BWM3Ha4YeHHi CTPYKTypu rpoLecCiB  PpOBaAXKEHHS
MPOEKTHO-IHHOBAL|IMHOI AISIABHOCTI Ba*AMBOIro 3Ha4Ye€HHS
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gy Asiautw YnpaBJ/1IIHHSI MPOEKTHO AiIsANbHICTIO IC " Trining Centre
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HauioHanbHun

g YHiBepcuTeT

IHCTUTYT

liaxoaAn peaaizauii ynpaBAiHHA iIHHOBaLLiMHUMMN LLMKAAMM Texsonoria

BunsHaueHHs obcsary Ta
CTPYKTYPW PUHKY iHHOBALiNHOT
npoaykuii (toBapis i nocnyr)

BuznaueHHst tMTOMOI Baru
IHHOBAIIHHOT MPOAYKIIIi OCHOBHUX

3aAadi yripaBAiHHS
[HTeae KTYaAbHOIO oy i nemtowy oy

BusHaveHHst nonuTy Ha iHHOBaUiHY

BAACHICTIO B MPOEKTHIM o To—
AISIAbHOCTI

Po3po0xka iHHOBAIITHOT TPOIYKITi1
(HOBUX KOHKYPEHTHO3IaTHUX
TOBapiB 1 MOCIYT)

Komepuianisauis iHHOBaLiHMX

Po3pobka NPOAYKTIB
Busnauenns TEXHIYHOTO

motped y 3aBIaHHA Ha

IInanyBaHHs

Bukonanus

MAapKETHUHIOBUX

BukopucranHs iHHOBaI[IHHUX MPOAYKTIB )
HOCHIKEHD

IHHOBaLIIHOT MIPOBCICHHS
JisTIBHOCTI MapKETHHIOBHX
JOCIIKEHD

30yT iHHOBaLITHUX MPOIYKTiB

BukopucTaHHs iHHOBaLiHHOT MPOILYKIIii

dopMyBaHHS LiHW IHHOBALNHNX
NPOAYKTIB i NpoayKuii (ToBapiB i
nocnyr)

BusHaueHHS MaTEHTOCTIPOMOXKHOCTI
pe3ynbrariB TBOpUOi (IHTENEKTyaIbHOT)
IISIIBHOCTI

BusnaueHHst cuTyalii om0
BUKOPHUCTAHHS MPaB Ha 00’ €KTH
MTPOMHCIIOBOI BJIAaCHOCTI

BusiBneHHs mopymeHHs 1npas
BJIACHUKIB YHMHHUX OXOPOHHHX
JIOKYMEHTIB Ta 3assBHUKIB Ha 00’
€KTH POMHUCIIOBOI BIACHOCTI

Orinka pe3-TiB

BUKOHaHHS pOOIT
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3araAbHa cxema
yrpaBAiHHs IB B
MPpOEKTHO-IHHOBULINHIM
AISABHOCTI

13.1 IImanyBaHHA ynpaB/iHHA IB

1 Bxomx
1 $PayTopi 0EHIUGEOTD OTO Y HEHA
2 A YTHEMODrarizanitoro NpoLecy
3 Ormc 310cTy poerTy
4 lepapxiuea crpy¥rypa pobiT
5 IInax ympaEmecx mpoeXmom
.2 IxcTpy e xree T2 meTomE
.1 Hapazma : rofrae ITTaxyEasEHA Ta aHamsy
.3 Brooomt
1 IInax yIpaEmess INTe e KTV AN HOE ENACHCTIO B
Mpoe¥T1
2 IInax yrpasmrox mpoermm (OHOENS HEA) |
- ITnax yrpasmeea za0e3eye HECTOM ITPOS KTy IIEPODHATD.
- Broworuao pecypcm
- IInax yTpaE Mo YO MY EOY AL V.

3.4 OxopoHa pe3yJbTaTiB JOCIIHeHE 1

po3pobox

1 Bxomx
.1 ParTopH DEHUEGEOND OTOYWS HEA
2 AYTHEM OpPrarzaIfiHoro MpOLECY
.3 PeccTp INTeNe¥TyasHOL EMACHDCTL
4 ExcrepTsoot EHCHDEOK
S AT npo ooy
.2 IxcTpy e Hree Ta MmO
.1 Merome zancbir aroea rop et
2 Popra zaHCTY
3 Croch zaxmcry
.3 Brooome
.1 CrpaTeriz zaxmcTy
2 Il parcoxoporEa mo¥y e HIH
3 Ilnax zaxwmcry IB

4 Pecorp INTe e XTIy A HOL ENACHDCTL (OHDENE HHA)

.1 Bxome

4 Ayr npo orgxy
S Inax yrpazmeax [B

.1 PayTopH 0EHIUGEODD OTOWE HEHI

2 AYTHEM OpPrarizargiHoro NpOLECY
.3 Peecrp1 ucrememymml ENMACHDCTL

13.2 Ineurudpixkarisa IB

.1 Brome

P 2XTOPH 0EHUMEOTD OTO e HHA
A XTHEH OPraHzaIFHOTO NPOLECY
ITnax yTp aE MEHA INTe e KTYANEHO X ENAcHIC T
Oreee 2nacTy MpoeXTy
Iepapxizaa crpyxTypa pobit
ITnax yTp aE M TpoeXToO N
2 Im'lpymem'n T3 NETOIE
1 llabnox peccTpy IR XTYAGHOL ENACHOCTL
2 Ilareroct mouyx
3 Knacmdivarox
4 I[mmuqmm P A% MATeKTYEAREA EFEHANOME, 1O
MoE' a3 romrmueHE T EIL
.3 Brooome
.1 Peectp 1xmenerTyamsHOl ENACHOCTL

2 Topndems OIB

o L s L

13.5 Ominxa BaprocTi nmpas Ha OIB

1 Bxromx
P 2XTOPH 0EHUEOTD OT0 e HHA
A ¥ THEN O Prarzauitono IpoLecy
PeeoTp 1INEMe¥TYAE HD1 ENACKHOCTL
HoroElp Ha NpOB2EHEA O LMK
ITayer moxymel-mx, o xeobxyra o ommm
ITrax yIp AaE A IKTe e KTV AMBHO ) ENAcHIC T
Excre pricct EMCHDEOX
2 Im'lpymm'n T2 NETOIE

1 ITymeix Ta meTox OLOEa

.2 IInaxgy orgeomt

.3 Ilporpara ornxomt
.3 Brooomet

A 331'rnpo OLOXY

2 Ayr oo

.3 Penexeia zei1y (a¥1y) nipo orgrey

4 PecoTp mMreneXTyanmsHOol ENACHDCTL (OHOER HEA)

N e Wb -

13.6 KomMepifamzail IHTe IeKT YabHO1 BJTAaCHOCTI
.2 IHoTpy e HTE T2 MeTO IR
1 Axam: Bezberrropocn

2 Memmt pozpay oy poInpy MUEHEIFHD] EHHATODO T
3 Arxam: prooy

4 Mema mporHozyearex

13.3 ExcrepTH3a IHTeMeKTyalbHO1 BJTaCHOCTI

.1 Bxom

1 PayTopr 0EHUGEOTD OTOME HEHA

2 AT opwamzaxmuoro MpOLECY

3 Peectp 1xmeneyTyams Ol ENACHOCTL

4 Tlawer mo¥ymeHTIE, MO He0bX LTI AR PO B M HE
e¥CIe PTICH IHTe e KTYANEHOL ENac HOCT1

S IInax yIpaEmec INTeNe KTV ANBHO ENACHC T
.2 [xeTpy e HTE T2 MeTO I

1 INareroct monyx
.3 Brooomst

.1 3EiTnpo excrepTICY
2 ExcrepTrott EMCHOBOX

3  Pecotp mreneyrtyamsxoi EnacHoCTL [ OHOETS HET)

3.7 MoxiTopHHT Ta ynmpaBoHHA IB

1 Bxomx
ITra® yTp AETOFHA IHTENE KTV ANGHOK ENACHI T
MnaxzaxcTy ummex'rymm1 ENACHOCT1
$ 2 TOPH 0 EHUEOTD OTO e HHA
A XTHEH OPraHzaIFEHOTO NPOLECY
PeecTp INERerTY A HOL ENACHOCTL
SENH PO EFRDHAHKA
[xdopmarna mpo BHKOHAHEA poblT
P Immymem T2 METOH
1 Crxomema yrpasmese sroxanot woao ob'sxrie [B
2 Ilporpanme zabezrewe A AN YITDAEMEER MDOS KON
3 BeoTaHoEmeHHA EYTTDARIGH TOWDX
4 IInaroErct aymeer
.3 Broome
A ¥THEN O Prarzauicore npouecy (OHDENe HHA)
ITnax yTpaE M npoe XTo M (OHOEe HEGH)
Ormxoza edermerocT yrpasmexs [B & mpoerm
SaTTTS IPO  INOLEEC
Pexomergrorara ¥operTyrowd mi
Peectp 1Ene Ty as HOI1 ENACKHOCTL (O HDENS HEGT)

AN NP RN

T L B b

.3 Browome
1 ¥roza npo »oxdimerorocacTs

2 IMpomryon (reer) mpo Hanop:

.3 Oropoxcot ADTOELD

4 Noroelp npo mepemady TPAE Ha EXMROpHCeTarHR 1B
5 Horoep npo crogpobicameo
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MRARRSMMA TEMASPHHX NPONCALH NO 38KYTIB NAX
POIKPUTT & TEHREPHVX MPONOSHLIA MO 38KYNIBNAX
OUHOB 8HHA TEHAEDHIX NPONOSHLEA NO 38KYNIB NAX
» CHNARBHHA KOHTPAKTIS HE NOCTAHEHHR TOBAPIE
AN, V¥ NaRAHNA KOMTPAKTIE Ha NOCTAYAHHA Tpnpia
- CxnapamHa KOHTPAKTI® Ha BIKOHAH, poGiT Ta nocayr
YKNSASHHA KOHTPSKTIB Ha BUKOHEH. pobiT Ta nocyT
'g:xnaqoma KOHTRAKTIB MPO BUKoH. 30008'asaHb
YXnageeis KOHTPAKTIS NPO Buxon. 50608"d0amb
Poapoéhmn_a goxymgmia npo BxkoN. 30608 'azane
o e R, KODWATY B AHHA KANEHAGPHOTD NNaHY
_7®omy BEHHA KEPTOTEKW KOHTPEKTIE NPOEKTY
: Oop{mm.rpnhnamn (SAKDUTTA) HACTHH KOHTPAKTIS
ST DoprantHe NpUAMasH A (JaKPUTTA) KOMTPAKTIE

Pl el e e S R

o

P et
D et

1430  |Posp. yaaranbH. ROK-T Haly TWH AOCBI
A A1 L) ] ] - @ =
1260 | BusHEHEHHA DEKTIHHILC DHIAKOS X NOA I
£ - - - [ ) 1280 | BraHasersia A048TKOBMX NOTEHLIHMAX PUIMKS
(O - Jdarc » 1300 | Kopury s asMa nnaKy ynpas Nk | prsikantia
1310 | 3piscHEHHA i1 3 peakUjl Ha PIU3HKN
- )OO C ()

0960  [Mpeifinasna TERLEDMAX NPONCIULEN N0 JEKYTIB NAX
0970  |PoskpWTTa TEMASPMIX NPONOMALIA NO 38KYNIE NAX

()5 NIHAND [ 0980 | OujHOBaHHA TEHAEDHIL: NPONOALIK NO 38KYNIENAX
0930 | CknafiaHHA KOHTPEKTIE Ha NOCTAYAHHA TOEAPIS
1000 YKNALAHHA KOHTRAKTIE K& NOCTAYAHHA TOB&ADIS
1010 CKNAAAHHA KOMTRAXTIE HA BHKOHaM . pobiT Ta
1020 YKNAAaHHA KOMTPSKTIE M3 BMKOHaH . pobiT Ta
1030 | CknapaHHa KOHTPSKTIE NP0 8MKOH. 30606 338Hb
1040 YKNAAGHS KOHTDEKTIE NPO BMKOH. 30008 a3aHE
1050  [PoapoSinesia AOKYMENTIS NPO BuKo. 30608'15aHb
1060 KOpMry B aMH R KaNeHAAPHOTD NNaMy
1330 Dopany BSHHA KAPTOTEKM KOHTPEKTIB NPOKTY
1340 | DopssancHe NOMIMAEHHA (SEKPMTTA) SacTHH
1350 |O NEHE NOUIAMMAHHA (SAKDNTTA) KOHTPAKTID
1645 BuAB NeHHA INTENEXTYANSHOMD NPOAYKTY & NPOSKTI
1655 | 36ip Indopmau npo B
1665 Knacudikaus 1B
1675 JaHeCeHHA famix b peecTp B
1685 Dopany BaHA nopTheno OB
1635 DOpany BSHHA CHCTEMIA KOMTEPITE OLJHKM
1705 CrnapaHHA gepesa el Ana IHHOE auyl
1716 BraHaHer 8 KOHKYREeNTID
1725 AHANII HANP AAKIE HEYK ~TEXM-X NOBYKIB KOMKY-TIB
1735 | AHanis TEHASHWIR PO3E-Y PUEHKY 3ACTOC-HA IHH-UJ
1745 AHaNIS YMOB KOHKYPEHLY
1755  [OUWHK. NEPCNBKT -0 TEX-10 | TEXHON-M0 PIBHA IHOB
1775 EXCNepTIa HA NATEHTHY YUCTOTY
1785 [OujHka NepcnekTHe KosepLpanisauyl ikH0 B sl
1795 | Oyrka sHawywoCT IHH0BaUl ANS NPOeKT Yy Kkomnasl
1805 CKNBAAHHA EXCNENTHOM BWCHOBKY
1815 OLWHKA TEXHINHOMO DIBHA MPOTOTIANY NPOAYXLI
1825 Nepe e -ka Ha NATEHTHY YACTOTY TEX-I0 NPOT-MY
1835 CKnagaHHa excnepT BMCHOBKY NPOTOTKNY NPOJ-U)
1895 HalyTTa npas Ha I8

e I R, T P
B L R L T T T T P B

BMABNEHHA HTENEKTYANEHOM NPOAYKTY & NPOEKT
35 s 0 8
Knacudixaya B

2 A 3aHecerHa AaHnx B peecTp B

%mweaﬂw I\OOT¢9_'"° 2 gl ShOR Dot B femspiemsspaniajnasiapadaciacacy |
: Dopnty s BHHA CUCTEMM KM TEDHE OLYHKM

a

?Cmamma Aepesa Lineit Ana HHoB ALl . E
BuamavenHa KOMKYPeNTIE ‘ E

R L kT T T L L

1&1&&3 HEMP AMKIB HaYK ~TEXH-X N0 YKIB KOHKY-TiB
Ananis remetguﬁ PO3IE-Y PUHKY JBCTOC-HA HH-U
AHANS YMOB KOHKY pEHLi
OUjHK. NEPCNeKT M0 TEX-r0 | TEXMON-M0 PIBMA iMoB
Lbﬂ&memusa H@ NATEHTHY WCTOTY
OujHra nepcnexTHE xosepuanisaul IHH0 B aul
?Oma HaYY MOCT| IHHoBALI ANna ‘moenymoumnn‘

Cxnagosina EXCNBPTHOM BUCHOBKY
Oujixa TEXHIUMOO PIBHA NPOTOTIANY NPORY!
Mepes-Ka Ha NATEHTHY YMCTOTY Té

CxNagaHH A EXCNEPT . BMC

---------------------
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Hanpsmu aasantauii TexHoOAoriH
2 & ON

A

TpaHcdopmauis

. CkAaao0BI MPOEKTHOI it s M - T W YN AW W WD LWV TR MY TV VN VL WY

-~ AIAABHOCTI lMepeBu3HaAYEHHS TexHoAorisi A0O3BOASIE BUpPILLyBaTH HOBI THUIMH 3aAad,
i HHOBal] [ [;] HUNX BMPILLEHHA AKNX paHiwe 6yA0 HEMO>XKAMBUM

CUCTEM

TexHoAOriss HaAQ€ MO>KAUBICTb CYTTEBO BAOCKOHAANTH

y Moandgikauia BUpiLLEHHA 3aAa4
: TexHoAoria € npamoio 3aMiHoIO 3acob6a BHUpiLIeHHS
lNiacuaeHHa v ;
3aAay 3 MOro PyHKLIOHaAAbHHUM MOKPAaLLAHHSM
. TexHoAoris € npamoio 3aMiHoI0 3acoba BMUpiLIeHHS
3amiHa

3aaa4 6e3 Moro pyHKLiOHaAaAbHOro NOKpaw,aHHA
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KOHHeHTyaJILHI/IMI/I BU3HAYCHO CJICMCHTMUH.

OHTOoAOrIf Ornapoan svlto criHPopvigiamsiheri  HEcriY3@Rab HIOIRHD Hi Tao cAQHGHEHA
IHPOPMAMHAMIYHOI b op A ATIMIHFCISN IO 31 3HAHD 3a JIOIIOMOTOI0 KOHIICIITYaJIbHOI CXEMHU.

MPpOEKTHO-IHHOBaLIMHOI
AISABHOCTI
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Education

o0 o o o oW IHCTUTYT
npOBaA)KeHHH NPpOEKTHOI AIAABDHOCTI IHHOBALUIMHNUX CACTEM m Texuonorist

YnpaBniHHA

I I I
Tunu 3anaq/eneneu1'is| Cdepmn 3apnau/

OHTOAOTIS S ———
IHPOPMAMHAMIYHOI Cipepa mpwKnagnux aocriawens
MPpOEKTHO-IHHOBaLIMHOI Cabepa chyaamenmamsux aocnimxens
AISABHOCTI

| Ranaui /Fnamauru rauvnnoni |

| (couianbHoOIl ) cuctemu
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0RO, Mopaeni NpoeKTHOI AIANbHOCTI

MPpOrHO3HUU
niaAXxiaA AO
yn P a B A i HHH —

PyxosoRcTeo npoex1om
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Texnuyeckoe ynpasne

Qesw CTpaterwa

RN AT ANt Prase A

Copepmanne npoexra, NPOrpamMmsl
Aposaye? speeata. WEBS-(Tpywrypd npoeuts Npar P

PACCMOTREMNE KPATHOCDONMMK # AONTOCPOWHAK NEPCIETHE BOIIRATE SUsINCOBMX DECYPCOS,
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npaAKTHKM o Dprasmidages CoRMECT M AEACTIMA M3 OCHOME DAIYMHOND CESERMMEA # DRIDAGOTO - ¥
HHTRDOORCON rpynn DPOKKTOS
o Paypab CACTeM YIRS WT0pan T R0J8pAT mm‘"m
I VHBECTHDOSImwUX DECYDCOS
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HauioHanbHun

Authorised

YnpaBJ/liHHA NMPOEKTHOM A[iaA/IbHICTIO IC Training Centre

YHiBepCI/ITeT Education

o0 o o o oW lHCTUTYT
nPOBaA)KeHHﬂ NPpOEKTHOI AIAABDHOCTI IHHOBALUIMHNUX CACTEM m Texronoris

YnpaBniHHA

5/11VCHERHS NTDOLHOSHXIOOTHORIPESTII3a Tl HIDOERTHO!,
aJI6TEPHATABY

ABTOpM3aLlis
nporpamu /
MpoeKTa

[lepiog okyriHocti, PB (Payback period) - nepion, BWUMiptOBaHUN B
MICAUAX, KBapTanax, pokax, B MOMEHT 3aKIHYeHHHA 4KOro BigLKOAOBAaHI
BUTPATM Ha 3anyCcK BUPOOHMLTBA, MOBEPHYTI KpeauTn i BiACOTKU MO HUX




HauioHanbHun

Authorised

YnpaBJ/liHHA NMPOEKTHOM A[iaA/IbHICTIO IC Training Centre

YHiBepCI/ITeT Education

o0 o o o oW IHCTUTYT
nPOBaA)KEHHﬂ NPpOEKTHOI AIAABDHOCTI IHHOBALUIMHNUX CACTEM m Texxonori

YnpaBniHHA

S/ IMCHEHHA NIPDOLHOSHIXIONTHORIPDESTTIS& L1 FIDOERTHOL,
E“)M DHdINBU

ABTOpu3aLlis
nporpamu /
MpoeKTa

IHaekc npunbytkoBocTi, PI (Profitability index) nmnoka3ye BiAHOCHY
BEeNNYMHY MNpubYTKOBOCTI MNpoekTy. BiH BM3HAYa€e cymMy npubyTky Ha




HauioHanbHun

Authorised

ynpaB/siiHHS MPOEKTHO AiANIbHICTIO IC » Training Centre

YHiBepCI/ITeT Education

o0 o o o oW IHCTUTYT
npOBaA)KEHHﬂ NPpOEKTHOI AIAABDHOCTI IHHOBALUIMHNUX CACTEM m Texxonori

YnpaBniHHA

5/ IMCHEHHA NIDOLHOSHIXIONIHORIPESTTISE LI N IDOERTHOL,
gJ16TEPHETHEN

ABTOpM3auis

nporpamu /
rpoeKTa

Unctum npuBegeHnn goxia, NPV (Net present value) aBnsie abcontoTHy

[ ] [ ] amnm [ ] m
2= 111/ / 1 ( ) ") ) | -2 1 ] | Y=~ | | - BEDIAYT™ ) o~ D o IV [ o [




HauioHanbHun

Authorised

g Asiauismi YnpaBJ/liHHA NMPOEKTHOM A[iaA/IbHICTIO IC Training Centre

YHiBepCI/ITeT Education

o0 o o o oW lHCTUTYT
nPOBaA)KeHHﬂ NPpOEKTHOI AIAABDHOCTI IHHOBALUIMHNUX CACTEM m Texuonorii

YnpaBniHHA

S/ 1MCHEHHH NIDOLHOSHNXIOHIHORIPESTTISa NI HIDOERTHOL,

ABTOpM3aLlis SYIBTEPHaTAEN

nporpamu /
MpoeKTa

CepengHsi Hopma peHtabenbHocTi, ARR (Average rate of return) saABnsi€
NPpUOYTKOBICTb MPOEKTY HK BiAHOWEHHSA MiX cepeaHbOpPiYHUMK
HaAXOOXXEeHHAMMU Big WOro peanizauiasMm i BENIUYMHOK NOYATKOBUX

J J J J




HauioHanbHun

Authorised

YnpaBJ/liHHA NMPOEKTHOM A[iaA/IbHICTIO IC Training Centre

YHiBepCI/ITeT Education

o0 o o o oW IHCTUTYT
nPOBaA)KEHHﬂ NPpOEKTHOI AIAABDHOCTI IHHOBALUIMHNUX CACTEM m Texxonori

YnpaBniHHA

5/1MCHERHA NIDOTHOSHVXJOLIHORIPESTTI3a I HIDOERTHOI
a/161EPHATABY

ABTOpu3aLlis
nporpamu /
MPOEKTa

[IlpoeKkTHa npono3unuia BBaXa€TbCA NPUUHATHOK Y pa3i OAHOYACHOI
BiAMOBIAHOCTI NOKa3HUKIB ePEeKTUBHOCTI iHBECTULIN HAaCTyNHUM yMOBaM:




HauioHanbHuM

YnpaB/iiHHSI NPOEKTHO AissNIbHICcTIO IC Tralning Certr

YHiBepCMTET Education

IHCTUTYT
TexHornorin
YnpaBniHHA

A 5/ 1MCHEHHS NTPDOTHO3HXIOLTHORIPESTIISa I HIDOERTHO!,
- ABTopusauis dJIGTCPFalVBH

" nporpamu /

rMpoOeKTa .. .
Po3pob6s1eHHSsI NPOEeKTHOI npono3unyii - JOKYMEHT, WO MiCTUTb MMOBHY

iIHdDbOpMaLlito L1040 pe3y/ibTaTiB peanilauil  eTanis IHILiaLuiT,
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NOBHOBAXeHHSA BUKOPWUCTOBYBATU OpraHi3auinHi pecypcu B onepauiax
NPOEKTY.
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nP O eKTa I. PROJECT TITLE

Project Charter
PMBOK® Guide — 2004 Update

Date 19 January 2002

ll. PROJECT MANAGER
The Project Manager designated for this project is: Dennis Bolles

Ill. BUSINESS NEED THE PROJECT IS INTENDED TO ADDRESS

The PMBOK® Guide — 2000 Edition was published in December 2000. While that edition is an
improvement over earlier editions it is by no means perfect. At the same time, the PMBOK®
Guide - 2000 Edition remains the de facto global standard for project management.

In accordance with PMI's ANSI accredited standards development procedures, each PMI
standard must be reviewed every five (5) years and a determination made that: 1) the standards
is valid as is and no changes are required at that time; or 2) the standard is out of date and
should be cancelled; or 3) the standard needs to be updated to remain current and valid.

Typical PMI standards update projects are expected to take three (3) years from project
initiation to publishing.

Therefore PMI should charter a PMBOK® Guide update project in 2002 with the expectation that
the updated standard will be published late in 2004. That schedule will allow one (1) year of
schedule reserve prior to reaching the five (5) year limit for standards review, update or
cancellation.

V. PROJECT DESCRIPTION
* Proposed Project Schedule

January 2002 — Form and Charter Project Team.

April 2002 ~ MAG review and comment on project plan including Scope
Statement.

July 2003 - MAG and SME review of preliminary Exposure Draft.
September/November 2003 — Exposure Draft Period of 90 Days.

May 2004 — MAG Review Final Draft.

October 2004 — Publish PMBOK® Guide — 2004 Edition.

* Deliverable:
Revised PMBOK® Guide, a document identifying project management knowledge
and practices generally recognized as good practice applicable to most projects,
most of the time. The document will address the management of one project. The
document shall be approximately the same length as the 2000 Edition. The revised
document shall not include extensive treatment of:
e Multiple projects
¢ Portfolio management
* Ethics
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PMI Project Management Standards Program
PMBOK?® Guide - 2004 Update
Project Charter
Date 19 January 2002

I. PROJECT TITLE
PMBOK® Guide — 2004 Update

l. PROJECT MANAGER
The Project Manager designated for this project is: Dennis Bolles

Ill. BUSINESS NEED THE PROJECT IS INTENDED TO ADDRESS

The PMBOK® Guide — 2000 Edition was published in December 2000. While that edition is an
improvement over earlier editions it is by no means perfect. At the same time, the PMBOK®
Guide - 2000 Edition remains the de facto global standard for project management.

In accordance with PMI's ANS| accredited standards development procedures, each PMI
standard must be reviewed every five (5) years and a determination made that: 1) the standards
is valid as is and no changes are required at that time; or 2) the standard is out of date and
should be cancelled; or 3) the standard needs to be updated to remain current and valid.

Typical PMI standards update projects are expected to take three (3) years from project
initiation to publishing.

Therefore PMI should charter a PMBOK® Guide update project in 2002 with the expectation that
the updated standard will be published late in 2004. That schedule will allow one (1) year of
schedule reserve prior to reaching the five (5) year limit for standards review, update or
cancellation.

V. PROJECT DESCRIPTION
* Proposed Project Schedule
January 2002 — Form and Charter Project Team.
April 2002 — MAG review and comment on project plan including Scope
Statement.
July 2003 - MAG and SME review of preliminary Exposure Draft.
September/November 2003 -~ Expostre Draft Period of 90 Days.
May 2004 — MAG Review Final Draft.
October 2004 — Publish PMBOK® Guide — 2004 Edition.

* Deliverable:
Revised PMBOK® Guide, a document identifying project management knowledge
and practices generally recognized as good practice applicable to most projects,
most of the time. The document will address the management of one project. The
document shall be approximately the same length as the 2000 Edition. The revised
document shall not include extensive treatment of:
e Multiple projects
¢ Portfolio management
¢ Ethics

YnpaB/liHHSI NPOEKTHOIo AIsANIbHICTIO IC

Basic Structure:
Section 1: Introduction, Context
Section 2: Processes Groups & Integration

Section 3: Knowledge Areas {Maintain input/tools & techniques/output structure}

Appendices
Glossary
Index

e Major Activities:
Revision will require but is not limited to the following activities:
* Review all text to make sure it is clear, complete & relevant.

» Evaluate all processes/sub-processes to ensure that they are properly placed,

complete & clear,

Assess the inclusion/removal of knowledge areas based on the Standards MAG

process-mapping test.
Merge existing processes in integration into Chapter 3 to place additional
emphasis on the process of project management.

Create new treatment of integration that deals with integration of project input,
output and deliverables between project phases and across the project lifecycle.

Increase emphasis on process view throughout the document.

Expand treatment of initiation process group to include the front-end phase of the

project and the start of each phase.
¢ Expand index and glossary.

ADMINISTRATION
1. Progress Report

Performance will be reported monthly to PMI, using an approved format, focusing
on accomplishment of work, variances from planned progress and budgets, and
measures for recovery and/or adjustments to plan.

2. Resources

A. PMI HQ anticipates providing funding each year up to a maximum of $XXX US
for the first year. (The Project Manager can discuss the estimate with the
Standards Manager after the project team has developed a preliminary estimate.)

B. The PM will provide PMI HQ an estimate of funds required for the upcoming
year by 1 August. In addition, the PM will provide and estimate of the upcoming
quarters funds required by the 15™ of the last month of each quarter.
Requirements for face to face team meetings must be identified at least three (3)
months ahead of the desired meeting date to allow scheduling.

C. PMI Headquarters will provide support in the area of travel and teleconference
arrangements, research (if appropriate), identification of potential volunteers,
some administrative/clerical assistance and other requested or appropriate
support as resources permit.

v, mmn

¢ Authorised
. Training Centre

Education

IHCTUTYT
TexHornorin
YnpaBniHHA

D. The Project Manager's responsibilities with regard to project funding are to not
exceed the budgeted/allocated amount, to notify the PMI Standards Program
Team when 75% of the budget/allocation has been expended (prior to spending
the remaining 25%) and to identify/request additional funds in advance of
required need.

3. Project Control
The PM reports to the PMI Standards Manager.

The PMI Standards Program Team (SPT), the PMI Standards Manager and PMI
Standards Member Advisory Group (MAG), are responsible for the
insight/oversight of the execution of the PMBOK® Guide — 2004 Update Project.
The SPT will discuss the PMBOK® Guide ~ 2004 Update Project on a regular
basis and will review the PMBOK® Guide — 2004 Update Project at a MAG
Meeting with the PM at least once each year.

The Project Manager is authorized to:

e Form the Project Team
¢ Develop a Project Plan
e Deliver the Project's product as described in this Charter

Approvals

Steve Fahrenkrog /j 2 4 4‘ - e Date
PMI Standards Manager Z 19 January 2002
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11110 OdopmneHHa ocoboBMX KapTOoK ANAa Bigs ATy OdopraneHHA ocoB0BKMX KSPTOK ANA BigAIny Kagpie
11210 OdoprneHHa ocoboBMX KapTOK gna-xada ATy OdopmneHHa ocoB0BMX KapToK ANna kadegpu
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WBS OTBETCTBEHHbINA QOCHOEBHOM pecypc
Iy BASE MT.003.1238-02.1 Opranisauiita poSoTa | v 8
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_— | Bug sanad 3ad_aq ma ix
OLiHIOBaHHS saaa e B
L | B1 | B2 | B3 | B4 | B5 | B6 | B7
P 1 IHKpeme —
o 1.1.1 ®opMyBaHHSA MepexxeBol giarpamu 1a 100
CKA aA HOCTI P2 KOHLeEemny apXiTekTypwv 3aaay ¢asm AisibHOCTI !
P3 I'Ii,El,TBepg 1.1.2 BusHa4yeHHs1 1a 34IMCHEHHS 0.50
: ripoueayp Bnbopy (NMpunAHATTS pPilllEHb) ’
P4 niaTeep; T
1.1.3 ®opmManiszauisa nonepeaHbLOro 0.75
PS5 KomepL| noceiay !
1.1.4 BcTaHOBNEHHS TeHAEHLIN PO3BUTKY
D
6 cbopman dbyHaaMeHTanbHUX AOCNiAXeHb Ta HoBux | 0,75
D7 NPOrHo3 eeKTiB, @ TaKOX X MoLwyK
P1 |[1.1.5 OuiHOBaHHA MOXJ/IMBOCTEN HAABHUX — - -
METOAMK AO0C/IAXEHb Ta 3a/y4YeHHs abo 1,00 |i pi6Hs1 OistibHOCMI
CTBOPEHHA HOBUX )emauiﬂ
. 1.1.6 CTBOpeHHS Ta YAOCKOHAaNEeHHS 0.75 s
B1 OPIEHTOL TEXHOMOriN NPOBeAEeHHS eKCNepUMEeHTIB ! (HNN
B2 BNOOpY 1.1.7 Anpob6aLuisi Ta onTuMi3aLis 0.50 7
B3 nnaHyBe IHHOBAUIMHUX TEXHONOTIN N ’ i
1.1.8 ®opMyBaHHSA pekoMeHaauin angd .
B4 BUKOHAH NPaKTUYHOIrO BUKOPUCTAHHS po3pobneHmnx 1,00 1
- IHHOBAULIMHUX TEXHONOTIN
B5 MOHITOp = . . ;fePpenHsoro
. KinbkicTb 3agay N X
B6 OL"”_!K)Ba CymapHun 6an X 0,8 05 18 0,8 1 1 1,0 4
B7 Banigauy PEOHLOrO
CknapgHictb Bugy 3agad B N 75 50 88 75 50 100 1 Y
ban cknagHocTi BUgy 3agad 6 5 7 6 5 11 11
CknapgHicTtb piBHA 3aga4 P, 78,13 A
IHTepnpeTayisi cknagHoCTi piBHS RisiSIbHOCTI Buuje cepegHboro
TUU 1
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