BbINMOAHMUA:
CtyaeHT rpynnbl Tb-3601-01-00

CTtenaHoB UAbS




1)
2)
)
4)
S)
6)
7)
§)

[TOHATME M CYLLLHOCTb QDCEHTEM3IMA

PopMbl ADCEHTEMIMA NEPCOHAAC

PAKTOPbI, BAUSIOLLIME HO BO3HMKHOBEHME ADCEHTEM3IMA
HeratmeHble NOCAEACTBUME ADCEHTEU3IMA
KoadbdmumeHT abceHTeM3mMma, 3HAYEHMNE, HOPMATUB
METOAbI CHMXEHMA ADCEHTEM3IMA

3AKAKOYEHME

NMHAOOPMALMOHHBLIE MCTOYHUKM



ADCEHTEM3IM — TEPMMUH 3AMNAAHOTO MEHEAXKMEHTA. YHallle BCEro abCEHTEM3IM
OMPEAEAFIOT KOK OOLLLEE KOAMYECTBO MOTEPSIHHbBIX PADOYMX AHEM (MAM HOACOB) MAMU
KAOK YOCTOTY CAYHOEB OTCYTCTBMA COTPYAHMKA HO paboTe.

ADCeHTEU3IM (OT AQT. absentia: «oTcyTCTBMEN)



CYLLHOCTb OBCEHTEM3IMA MPOSIBAIETCS B CHUXKEHMM MOTUBALLMM COTPYAHMKA B BbIMOAHEHMM
CBOMX AOAXKHOCTHbIX OOS3AHHOCTEM, YTO BEAET K MAAEHUIO DAPTIOEKTUBHOCTM €ro PaboThl U
YMEHbLUAET LLEHHOCTb MEPCOHAAC AAS MPEANPUATUS.



SBHbIN

o XApaKTEPMIYETCH CUTYALMEN, KOTAQ
COTPYAHMK HE MPUCYTCTBYET HA
PABOYEM MECTE, MMER HA TO
OOBbEKTMBHbLIE MAM CYOBbEKTMBHbIE
MNPUYMHBbI.

AOCEHTEM3IM

AN

HesaBHbIM

o XAPAKTEPMIYETCH CUTYALIMEN, KOTAC
COTPYAHMK GDOPMAABHO MPUCYTCTBYET HA
CBOEM PAbOoYEM MECTE, HO CDAKTUYECKM
HE BbINOAHIET CBOM OCHOBHbIE
OOA43AHHOCTM.



ABCeHTEM3IM ObIBAOET MNPEAHAMEPEHHbIN
(CO3HATEABHOE HEXEAQHME YYACTBOBATHL B paboyem
NpoLecce) U HEMPEAHAMEPEHHbIM (HAMPUMED,
HECYACTHbIM CAY4AM). A MPUYMHDBI, MO KOTOPbLIM
OTCYTCTBYET YHEAOBEK — YBAXKMTEAbHbBIMMW U
HEYBOXMUTEAbHbBIMM.




PopMbl AODCEHTEU3IMA NEPCOHAAA

ABHbIU HesBHbIN

- YXOA 30 PEOEHKOM; - PA3roBOPbLI MO TEAECOOHY;

- Y‘-Ie6HbIl;I oTnycCk; - MOAB3OBAHME COUMNAABHBIMUN CETAMM;

- OTIYAbl 30 CBOM CYET; - MPOBEAEHME BOABLLIOTO KOAMYECTBA BPEMEHMU B MECTAX
AAS KYDEHMUS;

- BOABHUYHbIM; - AAMITEAbHbIE PA3rOBOPbI C KOAAETAMM MO paAbOTE.
- ONO3ACHMS;

- YXOAbI C PABOThI PAHbLLE BPEMEHMU;

- PACTIrMBAHME OBEAEHHOIO NEPEPLIBA;

- OTAYHKM BO BpeEMS PABOYErO AHS.
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O3HUKHOBEHWE aOCeHTenima

B Te4yeHne AOAroro BpeMeHm OOLLLEMNPUHATOM TOHKOM
3pEHUT HO ADCEHTEM3IM ObIAO MPEACTABAEHME O HEM KAK
O PEAKLMM HO HEYAOBAETBOPEHHOCTL PABOTOM. ITO
NPEANOAOXKEHME OCHOBAHO HA PE3YALTATAX OOABLLLIOIO
KOAMHECTBA MCCAEAOBAHUM, B KOTOPbIX ObIAQ
OBOHAPYXXEHO YMEPEHHAR OTPULLATEABHAS 30BMCUMMOCTb
MEXAY YAOBAETBOPEHHOCTLIO PABOTOM 1 MOKA3IATEAIMM
abceHTensma.



PaAKTOPbLI, BAUSAIOLLUE HO BO3HMKHOBEHUE aBCeHTeusma

PakTop

1) Bo3pact

3) OnbIT paboTbl M 0OPA30BAHME

5) MNpadbumk pabOTHI

6) Bpems roaa

XapakTtepucTuka

MeXAY BO3PACTOM M ADCEHTENUIMOM CYLLIECTBYET OTPULLATEABHAS 3ABUCUAMOCTb —
YeM CTAPLLE YEAOBEK, TEM MEHbLLIE YPOBEHb AOCEHTEM3IMA. DTO CBA3AHO C TEM,
4TO C BO3PACTOM MPU MPOYMX POABHbIX YCAOBMIX YAOBAETBOPEHHOCTb PABOTOM
pacrer.

MHOMMEe MCCAEAOBATEAM CXOAITCSA B TOM, YTO XEHLUMHbI OOAEE CKAOHHbI MCIMbITbIBATb
CTPEeCC HA paboTe NO CPABHEHMIO C MY>XYMHAMM, CAEAOBATEABHO, M YPOOBEHb
ABCEHTEMIMA CPEAM HUX ByAeT OOAbLLIE. HALLLE BCETO 3TO CBA3bIBAKOT C HOAMYMEM
Y XKEHLLIMH MOMMMO CAYXKEDHBIX ELLLE M CEMEMHbBIX OBI3AHHOCTEMN.

AIOAM C BbICLLMM O6pO3OBOHMeN\ M OOABLLIMM OTMbITOM pO6OTbI NMOTEHUMAABHO
MMEIOT DOAEE HMU3KMM YPOBEHb ABCEHTEM3IMA, TAOK KOK MMEIOT OA30BbIE HABbIKM
camoopradmaumm M1 CaAMOMOTMBALLMA.

MMOKMM TPAdOUK MPUBOAMT K 3HAYUTEABHOMY CHUXKEHMIO OBLLLETO HEOMAQYMBAEMOTO
BOEMEHM OTCYTCTBMS CAYXKALLMX HO paborTe.

B 30BMCMMOCTU OT BPDEMEHU TOAD MOXET HODAIOAQTLCS PA3HbIM YPOBEHbD
ABCEHTEM3IMA B LLEAOM MO NPEANPUATUIO, HAMNPUMER, AETOM YPOBEHb
abceHTEM3IMA HOMDOAEE BbICOK 30 BECH INOA.




HamnboAee 9BHO BbIPCXKEHHAS 30BUCHUMOCTb — 3TO CBS3b ADCEHTEM3MA C
NOAOM. YPOBEHb AOCEHTEUIMA Y XKEHLLIMH BbILLIE, YEM Y MY>KYMH. BA>KHbBIM
dOAKTOPOM CHUTAETCS TAKXKE TO, YTO XKEHLLMHbI OObIMHO 3AHMAMAIOT
AOAXKHOCTM BOAEE HM3KOTO YPOBHS, YEM MY>KUYMHbI.

BbIBOA O TOM, YTO MPUYMUHBI ADCEHTEM3IMA Y XXEHLLMH CAOXKHEE, YEM Y
MY>XYMH, MOAYYMA AOMOAHUTEABHOE MOATBEPXKAEHUNE B MCCAEAOBAHMSX
XAPAKTEPA 30BUCUMOCTU MEXKAY BO3PACTOM M QDCEHTEMZMOM. Y MYXKHYMH
BO3PACT CBA3AH OTPULLATEABHOM 30BUMCUMMOCTBIO C MPEAHOMEPEHHbBIM
AOCEHTEM3IMOM (C YBEAMYEHUMEM BO3PACTA ADCEHTEU3IM YMEHBLLIAETCH), HO
AAS XKEHLLIMH TAKOM CBA3M HE OOHAPYXEHO. TOT OAKT, YTO, B OTAMYME OT
MY>XYUMH, Y XKEHLLIMH C BO3PACTOM YPOBEHb ADCEHTEMN3IMA HE CHMXKAETCA,
OObIMHHO ODOBACHAOT TEM, HTO B CPEAHEM BO3PACTE Y XXEHLLMH OOAbLLE
AOMALLIHMX ODA3AHHOCTEN, HEM Y MY>KYMH.




[TOCAEACTBMA ABCEHTEMIMA AAT OPTAHM3ALMM MOTYT ObITb CAMbIMU PAZHOODPA3HLIMMU: HAYMHAS OT
JOUHAHCOBbIX M KOAPOBBIX MOTEPL M 3AKAHYMBASN OOLLIMAM NOBbILLUEHMEM HAMPIKEHHOCTM B KOAAEKTMBE
(KOrAQ KOAAETM BbIHY>XXAEHbI OPATh HO Celd PABOTY OTCYTCTBYIOLLLETO). B AKOOOM CAYHaE, CYyLLLECTBYET
AOMYCTUMbIN YPOBEHb ADCEHTEM3IMA — NPODAEMA BO3ZHUKAET TOTAQ, KOTAQ YOCTHbIE CAY4QAM
MNPEBPALLAIOTCA B 3AKOHOMEPHOCTb.

NTaK, aBCEHTEM3IM — DTO CEPLE3HAM MPOBAEMA AAS BM3HECA, M OPTAHU3ALMA MOXKET M AOAXKHA C ITUM
OOpPOThCH.



















KoadbbunumeHT
abceHTensma, 3HaA4YeHue,
HOPMATUB

Y NOKA3ATEAN OTCYTCTBYIOT OOLLLEMPUHSATLIE
HOPMATUBbI, OAHOKO, B MAEAAE OH AOAXEH ObITb
PABEH HYAID. HOAb O3HAYAET, 4TO COTPYAHUKM B
paboyee BPEMI 3AHMMOAAMUCH TOABKO CBOMAMM
HEMOCPEACTBEHHBIMM 30AQYAMM 1 HE TOATUAU
BPEMS HA PELLUEHNE AMYHbBIX BOMPOCOB, HE BBLIAO
3000AEBLLMX M OTCYTCTBYIOLLIMX.

[lom QHOAM3E MOKA3ATEAR BAXKHO YYMTbIBATH
AMHAMUKY, A TAKKE UIMEHEHUS 30 AHAAOTMYHbIE
NEPUOAbI MPOLLIAbIX AET. Y ABCEHTEM3IMA ECTb
CE30HHOCTb. AETOM, HAMPUMEP, MOXET ObITb BbILLIE
BEPOATHOCTb OTCYTCTBMA PADOTHUKA, YEM 3MMOM, T.K.
3TO BPEMS CHUTAETCA CE30HOM OTMYCKOB.




MeToAbl CHMUXEeHUa abceHTensIma

1) XecTkmm metoa HeAOBEKA MOTYT BbIBECTU M3 COCTOAHUA ADCEHTEM3IMA OAMUHUCTPATUBHBIE M GOUHAHCOBBIE B3bICKAHMS, HUKTO HE
3aX04€eT ObITb AULLIEHHBIM MPEMMU MAM ObITb MEPEBEAEHHBIM HO BOAEE HU3KYIO MO3ULLMIO. DTOT METOA 3HOKOM
OOAbLLUMHCTBY PYKOBOAUTEAEM B CUCTEME KOHTPOAS 30 PABOTOM MEPCOHAAQ.

2) Mdarkmm meToA MMOKUI TPACOMK, BO3HATPOXKAEHMSA 30 PE3YALTATbI, AONOAHUTEABHBIE OTIYAbI MAM OTMYCK MOTYT CMOCOOCTBOBATH
M3MEHEHMUIO OTHOLLIEHMS COTPYAHMKA K paboTte. OAHAKO MU3AULLIHEE (CTUMYAMPOBAHME) MOXET MPUBECTU COTPYAHUKA
K MbICAM, YTO OH HE3AMEHMM 1 CBEPXLLEHEH, O 3HAYUT, MOXHO eLLLe BOAbLLIE PACCAQBUTLCS, HTO CPA3y Xe ByaeT
30METHO B XOAE KOHTPOAS 30 pABOTOM NEPCOHAAQ.

3) MoCTpOEHME KOMAHADI OBy4atoLLME U PA3BAEKATEABHBIE MEPOMNPUATUS B KOAAEKTMBE, HECOMHEHHO, Er0 CMAQYMBAIOT. M «yCTPAHATCS OT
PABOTbI, KOTAQ KOAAETU TRYASTCS, CTOHOBUTCS MPOCTO CThIAHO M HEYAOOBHO.

4) AmyHag Beceaa OTOT METOA MOCTPOEH HA MOAYYEHMM OBPATHOM CBS3M OT MOAYMHEHHOTO, YTOObI BbISCHUTb, 4TO €0 AEMOTUBUPYET U
Pa3PaBOTAT MAQH AEUCTBUM AAS YCTPAHEHUI AEMOTUBUPYIOLLIMX MPUHYMH. DTOT CNOCOO, MO MHEHMIO MHOTUX
PYKOBOAUTEAEM, IBAFETCA O4EHb DGOCDEKTUBHBIM.

5) POPMAAbHBIM METOA TOKOM MNOAXOA BbIHY>XAQET COTPYAHMKA NPEAOCTABAATb AOKYMEHTbI, YTOObI MOATBEPAMTL CBOIO OOAE3HM UAK AIODYIO
APYIYIO YBAXKMUTEABHYIO MPUYMHY OTCYTCTBMA HO pAaBoTe. KOHTPOAb 30 paboTOM NEPCOHAAQ BbISBUT KAEHTIEB) U HE
MO3BOAUT MM 3A0YNOTPEDAATE PACMOAOXKEHMEM KOAAET M PYKOBOACTBA.

6) MOHUTOPUHT BHEAPEHME ABTOMATUIUPOBAHHOM CUCTEMbI AAS KOHTPOAS 30 PABOTOM NEPCOHAAC MO3BOAMT OTCAEXMBATH OKTMBHOCTb

AESTEABHOCTU PABOTHMUKA 30 KOMIMBIOTEPOM M 3HATb, KAKMAMM MOOTPAMMOMM M CAMTAMM OH MOAB3YETCS B paboyee Bpems. B Takom
CAYHOE BAMAHUE YEAOBEYECKOTO CPAKTOPA MCKAIOYEHO, M MOXHO MPOBECTU OBBEKTUBHbINA AHAAM3 CUTYALLUM, HTODbI
BbISIBUTb COTPYAHMKOB B COCTOSHMM ABCEHTEN3IMA.
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ABCEHTEM3IM [DAEKTPOHHbBIM pecypc], pexum aoctyna: http://hr-portal.ru/varticle/absenteizm (aata obpaLLeHms:
15.02.2019);

Kak paccUmTbiBAETCH KOS MUMEHT ABCEHTEMIMA [DAEKTPOHHbIM PECYPC], PEXMM AOCTYNA:
https://moneymakerfactory.ru/spravochnik/koeffitsient-absenteizma/ (aata obpalueHus: 16.02.2019);

KOHTPOAb 30 pABOTOM NEPCOHAAQ: KOK AE€4YMTb AOCEHTEM3IM COTPYAHMKOBZ [DAEKTPOHHbBIM PECYPC], PEXMM
AocTyna: http://www.sitebs.ru/blogs/24665.html (aata obpaluerHna: 16.02.2019);

Hectepos A.K. ABCEHTEM3IM NEPCOHAAQ HAO PABOTE [DAEKTPOHHbIM pecypc] // OBPA30BATEABHAN SHLUMKAOMNEAMS
ODiplom.ru - Pexxum aoctyna: http://odiplom.ru/lab/absenteizm-personala-na-rabote.html (aAata obpaLlueHms:
15.02.2019);

OTAbIHMBAHME OT PABOTbI: BOCMIAAEHUE XUTPOCTU MAU CTUMYA AMYHOCTHOTO POCTA? [ocobume AAT PYKOBOAUTEAEN
[DAEKTPOHHbIM PECYPC], PEXMM AOCTYNA:
http://www.garagebiz.ru/view/otlynivanie_ot_raboty_vospalenie_hitrosti_ili_stimul_lichnostnogo_rosta_pos/menedzh
ment (aata obpatlueHms: 16.02.2019);

YBEAMYEHNE POMHAHCOBbLIX MOKA3ATEAEN C MOMOLLLBIO BHEAPEHUI METOAOB YNPABAEHMI ADCEHTEUIMOM
[DAEKTPOHHbIM PECYPC], PEXMM AOCTYMNQA:
https://mmatrening.ru/health-managment/244-uvelichenie-finansovykh-pokazatelej-s-pomoshchyu-vnedreniya-met
odov-upravleniya-absenteizmmom (aata obpatueHms: 16.02.2019)






