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Supply Planning Objective

Great People

Great Plant

Great Pipeline

Service Cost
Performance Effective

High FROT
with optimal stock level
at effective cost




Current situation High FROT

with optimal stock level
at effective cost

Plannin
g

external internal

Demand forecast

Logistics accuracy
undeveloped

Logistic Capacity

constraint
Market Cost Push
Factory Capacity
constraint
Legal issues Improvements
High Quality

Requirements
Tough Competition

Mentality - changes
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Main areas for improvement

e ____ MEASURE __
_ FROT = 95%
Support Customer Service Level Focus TAS TOP- 3
Provide DiB 2 5%

Competitive Cost

Effectiveness LCC Flat with TCO

Create . : Gallup 80:80
Relationships Effective Collaborations DFGO MAA = 18.1%



Support Customer
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FROT = 95%

— TAS TOP 3

-

TACTIC steps:

Standardization
processes

Collaborative Planning
Grow expert

knowledges (
feedback)




Provide Effectiveness
..

Competitive Cost

LCC Pet Care by period: Actual vs Plan & LY

Write-o§ Cost per pallets
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DiB = 5%
LCC Flat with TCO

S
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TACTIC steps:
0 Logistic chain optimization
0 TCO focus

0 Best practice of other
FMCG companies

\




Create Relationships

oy

Effective Collaborations

Gallup 80:80
) DFGO MAA = 18,1%
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TACTIC steps: \

One Mars Experience
Exchange

Be Project leader
Ipmact Plan

Mars Russia Supply Planning
Community workshops

J

MARS



Conclusions

RESULT

— Support

Service Level Focus
Customer

_ High FROT
Provide Competitive Cost with low stock

—

Effectiveness - level
‘ and cost saving
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Questions?...




SERVICE LEVEL LOSS BRIDGE TO FILL RATE ON TIME

100%

98% -

96%

100% 1.93% 0.10% 0.66% 0.22% 97.09% 0.12% 96.97% 2.95% 94.02%

94% I

92%

90%

CS Ordered Case Fill

Fill Rate On Time

(D) Demand: (R) Refusals:

Customer refuses product due

(S) Supply/Planning:
» Capacity constraints
* Lack of raw & packs

* Demand above forecast
* Unplanned or earlier than
planned activity

to late arrival, product error, or
product quality or damages

* Late production
* Finished good holds
* Planning error
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Measuring Success

0611128 OLEHKa

lMocTaBLUMKHU
(SM,CM, 1L} (SM,CM) (SM,CM) (SM,CM) (SM,CM) (SM,CM)

(Mecto 1321)

Hectne MNypuHa al
MencuKo (HanuTku) 2
LaHoH 3
) Mapc Kopma 4 5 4 4 2 5
MencuKo (cHakw) 5
MpokTep aHA M6 6
) Mapc Wokonapg 7 8 12 6 7 6 4 8
Hectne (kode 1 KoHAUT.) 8
Konreitt-Manmonus 9
Mapc 9
XeliHeKeH (i | |
Koka-Kona 12 [ (e—
OHunesep 13 ]
) Purnu 14 13 13 10 14 13 11 12
MoH'ganmc . r 1 I

Mapc ®ya % ! 1 1 1 | |

O6beauHenHbie KonanTeps! 1 1 1
®eppepo . ! r r r rr ]
KumGepau-Knapk . r 1 1 1 1 | I
[ixomcoH & [KoHcoH 2 ! 1 I ! | ]

Pep Bynn .2 ¢ 1 1 I | | | |
PelTUHr Ha ocHoee BanaHca OUEHOK (1) No oueHkam SM = PyKoBOAUTENM BbICWWErO M CpeaHero 3eeHa, CM =KaTeropuitHble MeHegkepbl and IL=MeHeaKepel N0 NOruCTUKe
BepxHAaa 1/3 wkanbl CpeaHaa 1/3 wkanel M HukHAA 1/3 wKanb!

MARS
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Measuring Success

061128 oleHKa

lMocTaBLLUKN
(SM,CM, 1L} (SM,CM) (SM,CM) (SM,CM) (SM,CM) (SM,CM) (L) (IL)

(Mecro 1321)
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JaHoH & OHMMKUAK
MpokTtep & MM6A
Hectne MypuHa
Mapc Kopma
MNencuKo (cHaku)
MNencuKo (HanuTku)

) Mapc LLokonapg

Hectne (kode 1 KoHAUT.)
Koka-Kona
Konreit-Nanmonus
Purnun

XeliHeKeH

MoH’ ganuc

(Ornesep
Ob6beanHeHHble KoHanTepbl

JKoHCOH & [XKOHCOH
®eppepo

Kumbepau-Knapk 1 ! 1 1 r |
Pes Bynn e | J | | | |

PelTUHI Ha OCHOBE 6anaHca oUeHoK (1) Mo oueHkam SM = PyKOBOAWTENM BbICWErOM CpeaHero 36eHa, CM = KaTteropuitHbie pbland IL=Met NO NOTUCTUKE
BepxHaa 1/3 wkans! Cpegraa 1/3 wkanel M HukHaa 1/3 wkans!
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