CTPOUTE/IbHASA
KOOMEPALUMA

[pednoxeHua nompebumesibCKo20 obujecmaa
«3IpexkmusHble mexHos102uu>»
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Lenb CtpomntenbHon Koonepaumm

OcHoBHoM Lenbio CTpontensHon Koonepaumm
ABJINETCH YYET MHTEPECOB BCEX YYAaCTHMKOB
npoLlecca CTPOUTE/IbCTBA U MCMOJIb30BaHMS
06BbEKTOB CTPOMUTE/NILCTBA, 0ObecneyeHue
3HA4YMMOM MOTPEOBUTENILCKOM BbIrobl AA
KOHEYHbIX M0JIb30BaTeNIEN CTPOUTEIbHbIX
06BbEKTOB, CTPOUTE/IbHbBIX OpPraHU3aLuM,
NOCTaBLLMKOB MaTeEpPUAIOB U 06OPYA0BaHMSA




MexaHW3Mbl
CtpoutenbHou Koonepaumm

KOHCOJ/IMAaUuUNA UHTEPECOB YH4HAaCTHMKOB KOOMNepaunu
HEMOHETAaPHbIE MEXAHUN3MDI X03IMCTBOBAHUSA

MEXaHU3Mbl ONTMMM3ALMM (PMHAHCOBOM
eATesIbHOCTHU, CaMO(PUHAHCMPOBAHME

MeXaHM3Mbl ONTUMM3ALMM XO3AMCTBEHHOM
NeATENbHOCTU (BHYTPMINPOM3BOACTBEHHASA
Koornepaumm)

(bopMUpOBaHME PbIHKOB CHbITa KOONEPATUBHOM
NPOAYKUMU U YCNYr

MeXaHN3Mbl 3alLHThl COOGCTBEHHOCTH U UMYLLECTBA




HanpaBneHna onTMMn3aunm

-~ BHeJpeHWe BbICOKO3IMDDEKTUBHBIX TEXHONOMMIU, Pa3BMUTHE
MEXKO0TPac/IEBOM U BHYTPUNPOM3BOACTBEHHOM
Koonepaumu

- ONTUMM3ALMA OPraHM3aLMOHHbIX CTPYKTYP ynpaBaeHMs

- opraHmsauma 3dHEKTMBHONO B3aMMOAENCTBMA C
NOCTaBLUMKAMM CbIpbA U MaTepUanoB, NapTHEPaMU U
noTpedunTensamm

> yCOBepLIJeHCTBOBaHHaFI MEeTOoA0J10N'NA y4eTa 1
OTHETHOCTU

ynpoLieHue npoueaypbl MHBECTUPOBAHMA B hopMe
BHECEHMA YYACTHUKAMM LIeIEBOM MPOrpammbl MaeBbIX

B3HOCOB, HE TPEBYLIMX FOCyJapCTBEHHOM perucTpaumm
naés U MHBECTOPOB




Peannsayma MexaHM3MoOB
Koonepaummu

~ pa3paboTKa M COBMECTHas peasiM3aumsa cTpaTterum
Pa3BUTMS KOMMNAHMK, FPYNN KOMNaHUM M COAENCTBME B
BblI6OpEe NepeoBbIX 3KOJIOrMYHbIX TEXHOJI0r UM

~ (opMUpOBaHME OpPraHM3aLMOHHOM CTPYKTYPbI YPaBIEHMS
CTPOUTEJIbHBIM KOMMJ/IEKCOM

= OKa3aHne UHKMHUPUHIOBbIX, KOHCAJITUHIOBbIX 1 UHbIX o
ycnayr 1 conposoxXgeHne aeate/ibHOCTm KOMMnaHmu \ ‘\ g

- (popMHpoBaHMeE (POHA0B pPa3BUTUA \ Wi

= MOoAroToBKa KaapoB KOMMaHNU AONA pa6OTbI C
KoonepatuBHbiIMM ME€XaHN3MaMH

OpraHM3aums y4eTa U OTYETHOCTU B HOBbIX YC/I0BUSAX
X039MCTBOBaHMA




OXupaemble pesyabTaThl

= [OBbllLEHNE NMPON3BOANTEJIBHOCTHU TPYyda
= CHMXEeHMe CebeCTOMMOCTH TOBApoOB, pa60T UIn ycnyr

~  MMHMMM3ALMA 3aBUCMMOCTU OT LIEHTPAIM30BAHHbIX
MCTOYHMKOB pPECYpPCOB (3HepreTuka, Boja), 3K010rmsa

=  CHMXXEeHMe NOTPEBHOCTM B OPOrmX NPUBAEYEHHDIX,
3aMMCTBOBaHHbIX (PMHAHCOBbIX pecypcax

-  OMNTMMaJ/ibHas BPEMEHHaA CTPYKTYpa HaJIoOroBOM Harpy3Ku -
niaTmMTe No pesysbTaTty

-  BHeJApeHME BbICOKOI(PDEKTUBHBIX TEXHOIOMMM, MEXAHU3MOB
M MHCTPYMEHTOB X03AUCTBOBaHMA

=  pecTpyKTypu3auma byxrantepckmx 6aiaHcoB

~  paclUMPEHME PbIHKOB CHbITa BHE LIEHTPA/IM30BAHHbIX CUCTEM
TOProB/u



YuyacmHuKu npouyecca
BHEeOpeHuA

 [10 «3ddpeKTMBHbIE TEXHOIOM MU
- [10 «Pycckoe KoonepaTtuBHOe 06LECTBO>»

~ LeHTp lNpoeKkTnpoBaHMA byayuiero HapogHoro
Aena «[lpeobpaxkeHune»

MHCTUTYT MCCnefoBaHUM M 3KcnepTmusbl BOb



bnarogapvm 3a
BHMMaHMeE!



