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oA KOro stot 4OKINAL?

« KTo cobunpaeTtca co3gaBaTtb CBOW MPOEKT B COCTaBE KOMaHbI

= KTO XO4EeT NOHATb, KaK MOXXHO UCMNOSIb30BaTb COBPEMEHHbIE
TEXHOJOrMM B opraHusaumm paboTbl Hag ntodon 3agadven

= KTO cobupaetcsa paboTtartb yaarneHHo




O YEM BYOEM CEFOHA
[OBOPUTDB?

= Kak co3gaTb KOMaHAy npoekTa
= Kak mexay coboun obLarbes

= Kak nnaHmpoBarthb

« Kak paboTtaTb

= Kak nogBoauTb UTOIMM

= Kak npogasaTtb rotoBoO€e

= Kak «He 3aKoCAaAYnNTb» Ha
NpoekTe






«OAWH B MNOJIE HE BOUH»

= KoMneTeHunn ogHoro YeroBeka
HMXXEe KOMNEeTEeHUMN KOMaHabl

» KomaHaa npu aToM AormkHa ObiTb
eaVHbIM LerbliM

* [1pOeKT He OormKeH
OCTaHaBNMUBaTbCA, NpU
N3MeHeHNN cocTaBa KOMaHabI

designed by & freepik.com



ECJIVI CObPATb KOMARLY C
OBLUEW LIENLIO, TO YCMEX
FAPAHTUPOBAH

Co BpeMEH CKa3Ku1 O perke Mbl
3HaeM:

= Hy>XHO no3BaTb Ha NOMOLLb

= [IBUratbCcsi B O4HOM
HanpaBfeHnn

» BaXkeH kaxabIn y4aCTHUK
KOMaHAbl




ECITN HE HAUTW OBLLUNN A3bIK,
PABOTbl HE BYLET

BaBunoHckas 6awlHs:
» Llenb o4eHb BbiCOKas

» KonmyecTBo y4aCcTHUKOB
NpoeKkTa orpoMHoe

= PasHornacus He ganuv eée
noaenartb




MHTEPHET - OTO
XOPOLO

OH He TOonbKO AN KOTUKOB, MEMACUKOB,
cepuarnbynMKoB 1 KaToOK B Fortnite




OHJTAVMH-CEPBUCHI

= CoBmMecTHas paborta
= [locTynHOCTb Bctoay, rae ectb IHTepHeT
= Hagé>XHOCTb B XPaHEHUW OaHHbIX

= «CcCbINnKN 1 nepexogbl»




UTO HY>KHO?

Ob6LwweHne n B3anmoaencTame

[lpoTOTMNMpPOBAHUE

ba3za 3HaHuun

[1OKYyMeHTb

BbinonHeHne paboThl

KtoNaNovenkog.ru

KaneHaoapb v nnaHupoBaHue

cxoaHble Koabl MporpaMmmbl



OBLUEHWE B
KOMAHIE

B 4yem rosBoputb




MECCEHO>XXEPDI

= YaT B VK
= Viber
= WhatsApp

= Skype

= Telegram



MECCEHO>XXEPDI

[niocobl MuHycbl

= Mo)XXHO co3gaBaTh rpynnoBble = B nepenuncke 6bICTPO

YaTbl TepaeTca MHdpopmaums
= MOXXHO 0OMEeHMBATLCS = MHoro donenma
OOKYMEHTaMU

= HeT cTpyKTYypbI B O6LLEHUN
* MOXXHO «3BOHUTbL» ApYr ApYry



YATDbI

Slack

Flock
= Rocket.Chat

= AHpekc AmO6
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SLACK

https://slack.com/

Lane Collins
events | Really need to give some Kudos to Jle for helping out with the new influx of tweets yesterday. People are really.
really excited about yesterday's announcement

¥ v

Nicole Tai
No! It was my pleasure! People are very excited.

brainstorming

Diego Delgado

. 20 / ure
# culture What are our policies in regards to pets in the office? I'm assu
sure that was the case. o T

z need to give some Kudos to
! Horse Blanket for helping out with the new

of tweets yesterday. People are
really excited about yesterday’s

ncement

Horse Blanket Culture Meetings
media-and-pr Event starting in 15 minutes:

i Culture Weekly N
Today from 2:30 PM to 3:00 PM

#culture 0]

Nicole Tai

KaHansbl

No! It was my pleasure! People are Tai
very excited

Johnny JR Rodgers

was my pleasure! Peaple are very
4.

Diego Delgado
What are our policies in regards to

pets in the office? I'm assuming it's a
no-go, but thought | would ask here
just to make sure that was the case.

icies in regards to pets in

Building Policies and Procedures

here just to make sure

[Tonck B CTOpmnmn coobLLEHNI

SECURITY POLICIES Culture Meetings

Blanket Culture Meetings

« All guests and visitors must sign in Event starting in 15 minutes: starting in 15 minutes:
Today from 2:30 PM to 3:00 PM ay from 2:30 PM to 3:00 PM
. JR Rod
O M J-I b I I bl e Be C M M Diego Delgado Johnny JR Rodgers pr 2R Rodiars
Andriel Dreemurr Andriel Dreemurr
Thanks Johnny! s

Iding Policies & Procedur

NPUNOXEHNA

[1naTHbIN, HO eCTb U
6ecnnaTHble CTapTOBbIE NAKETHI

Cenyac a10 cTaHaapT ge-akto
ans yganéHHom padoThbl



AHOEKC AMB

» AHgekc AMO — 31O MecceHkep e
ana paboyero obLLEeHNs, MPOCTON C—
n 6esonacHbIn. [No3Bongaer

? Cepreit T . Cepreit T
obLaTbcs ¢ Konneramy B O4HOM o (- R
MPUNOXEHUN, HE NepeKoYasCh “ P -

BB Voo neroros
MEXOY MECCEHKEPAMMN. =

m Alena Izmailova

'

= AMOD MHTErpnpoBaH ¢ agpecHou D o iton

Cynep (3 Otaaem paspaGoTumkam, s nogrotoenio T3

KHUIOW, NoaAepXMBaET NMNYHbIE

N rpynnoBble YaTbl, YMHbIN MOUCK,
nepegadvy pannos n psag gpyrux
OnLuUW.



[TPOTOTUTTMPOBAH
VIE

B 4yem ObICTpO HapucoBaTb U AOHECTU NOEID




B YEM MOXXHO BbICTPO
HAPUNCOBATb NOEKO

= Sketch
= Marvel (HeT, 3TO He NPO KOMUKCHI)
= Figma

= Evolus Pencil

= Kak BblOpaTb MHCTPYMEHThLI AJ18 NPOTOTUNUPOBAHUS:
https://bit.ly/2q2eOSf



MARVEL

= https://marvelapp.com/

= [IpocToTa 1 ygobcTBo

= ABTOHOMHOCTb (MOXXHO paboTaTb
6e3 peaakTopoB)

= YcrnoBHaa becnnaTHOCTb

* /IHCTPYMEHTbI N5l COBMECTHOWU
PaboThl U TECTUPOBAHUSA

S 8§ \ +H

D ==




BA3A 3HAHUI

Korga MHbl 04eHb MHOIO




OITAYETO 3TO HYXXHO?

= XpaHUTb MHPOPMALIUIO O NPOEKTE
» COXpaHATb 3HAHUA Yy4aCTHUKOB

* BbICTPO 06y4YaTh HOBLIX Y4AaCTHMKOB KOMaHbl



BA3A SHAHNN HA...

» Habop oHNnanH-0oKyMeHTOB Google Doc, obLlas narka

= Wiki-cepBuchil

= http://www.intranetno.ru/tools/wiki/ - 0630p




OJOKYMEHTbI U
AN

Kak coxpaHuTb LieHHOoe




OHJTAVH OUCKW

» Google Drive + Google Doc =
= AHpekc Jduck

= OneDrive

= Dropbox

A
| B
3 2



BA>XHO NP PABOTE

= Ecnu Bbl paboTtaeTte ¢ ogHUM dbannom no odepeamn, nepen
paboTon BblKavYanTe cBexxnn pann, nopadbotanTe ¢ HUM U, No
3aBepLueHun paboTbl, 3anenTte ero oopaTHo

= CtapaunTtecb paboTtatb OHNanH

» Coobwante 06 nsmeHeHUsxX doanna gpyrmm y4acTHMKam KomaHabl



[TJIAHVWPOBAHWE W
PABOTA

Yuunmcs nepeknagbiBaTb OymMaXkkm, 06A3aHHOCTU U
nepeBoanTb CTPENKU




KAHBAH - HE INMPOCTO OJOCKA

= KaHO6aH — meTof ynpasneHusa paspaboTkon, peanunsyoLmn
MPUHLNMN «TOYHO B CPOK» N CNOCOBCTBYHOLWNNA PpaBHOMEPHOMY
pacnpeneneHnio Harpy3kmn mexay pabotHnkamu. Npun gaHHOM
noaxofe BecCb NpoLecc pa3padboTku npo3padeH s BCeX YSIeHOB

To do Doing
— — 3~ — =
N N




TRELLO

= YCNOBHO
becnnarteH

= [1pocTt

= [TonynsapeH

T = 7/, + P 4 Michelle Nickolaisen @ L

Side Hustles + Good Habits & & Private «+ Show Menu

Colors Daily Habits

Drawing for 15m

Weekly Habits

[-———]
Mondays and Fridays = JUST for
side projects/non-client work

Monthly Habits

D
1-2 text posts a month for
Bombchelle (freelancing, work
recaps, etc.)

Projects

[———]
Person 1

My ideas for tackling

—
Podcast listening 15-30m

—
Person 2

[=——]
Podcast: Pitch for Ra
continue solo if necet

L]
Pitch one "stretch” place for an
article

=
Meditating 5-10m

L]
1-2 posts a month for Medium
(personal nonfiction writing, essays,
op-ed, etc.)

L]
Current in progress project

a—
Worldslip B2 outlining

=
Gratitude list

]
Record 2-3 videos for Youtube

)
Long term project

f———3
Meal planning

-
Worldslip B3 outlining
2017)

=
Personal writing/project work 1h

-
3-4 BJJ classes

L
Sprint project

Add a card...

Exercising/Moving my body once a i S S
Add a card... day Read for1-2h Accompanying e-cou

(probably May/June)

— 1o

Painting/art for 1-2h

Morning script writing 9 G em—
Mini-memoir for Kind

— Personal blog post/piece of writing (probably June/July)

30 Minutes of reading
L]

Add a card... Add a card... Add a card...




JIRA

= Kommepuyeckuin
* IHTerpupoBaH c Slack

= Bce 3aTouyeHo Ans
agile paspaboTku

IRA  Dashboards ~

Teams in Space
Scrum: Teams in Space ~

@

Backlog
Active sprints

Releases

FIrBo

Reports

R

Z Issues

&

Components
PROJECT SHORTCUTS
Mercury Team HipChat Room
Development Guide

Spotify Team Play List

TiS Roadmap

TIS Team Org Structure

+ Addlink

¢ Give feedback

£ Project administration

Projects -

Issues - Boards -  Create

All sprints Switch sprint ~

QUICK FILTERS:  Product ul

12 To Do

v TIS Developer Love 3 issues

@ Tis-37

1 When requesting user
details the service
should return prior trip

SeeSpaceEZ Plus 2

v Everything Else 21 issues

o Tis-68 2
4+ Homepage footer uses L
an inline style - should
use a class

Large Team Support
TIS-20 i
Engage Saturn Shuttle
Lines for group tours

| Space Travel Partn... &)

TIS-12

Create 90 day plans for
all departments in the
Mars Office

g
TIS-15 3

Establish a catering I
vendor to provide meal

Local Mars Office 4

(%33 -0

>@

Server

o
p

>0

>Q

Only My Issues  Recently Updated

4 In Progress

TiS-10

Bad JSON data
coming back from hotel
AP|

SeeSp

Plus

TIS-17

Engage Saturn's Rings
Resort as a preferred
provider

Space Travel Partn...

TIS-26

Engage the Red Titan
Hotel as a preferred
provider

Space Travel Partn...

TIS-33

Select key travel
partners for the Saturn
Summer Sizzle

Summer Satum Sale

1 Code Review

)

i 0 Tis-67
4 Developer Toolbox
does not display by

default

3 Large Team Support

7 Done

O mss ﬁ
Requesting avaliable

flights is now taking > 5
seconds

Py

> @

TIS-56 ﬁ
Add pointer to main

css file to instruct users
to create child themes

Large Team Support

TIS-45 &
Email non registered

users to sign up with
Teams In Space

| Large Team Support ]
TIS-49 2
sI

Draft network plan for
Mars Office

 Local Mars Office S
TIS-69 *

Add a String
anonymizer to TextUtils

Large Team Support
TIs-23 =

® 0 days remaining Complete Sprint Board - 2

9 Teams in Space / TIS-67 . %

-0 W ©e

- &

Developer Toolbox does not display by defauit

Attach Files
Screen Shot 2015-08-13 at 4.1
326kB  20/Aug/15 12:08 PM
Sub-Tasks
Create Sub-Task

Issue Key Summary Status Actions

B 7ns127 Check okeN 2 Q
Java
version
Development
1 branch Updated 17/May/14
7:32AM
7 commits Latest 17/May/14
7:30 AM
1 pull request  oPEN Updated 17/May/14
7:32 AM
3 builds @ Latest 16/May/14
231PM

Deployed to Staging and Production



OHJTAVH-KANEHOAPW

Google Calendar

8 Google Calendar - Week of O x
& 5 C @ Secure hitps://calendar.google.com

°o¢&

Q  Week

Ink42 Calendar TODAY October 2017
Sun Mon Tue Wed The i sat
15 16 17 18 19 20 21

Add a coworker's calendar

. e m = ipm
> = Lunch
Mike Chang 3 :‘2‘:m 24 Ink

[  euthdays
O  Project Fuji

[0  Project Everest |
Visual Audit, 230pm

0O Tasks

0O  AdamSmith

Brigatta Werner

Ymm. 4:30pm

7

G TGIF

Q  24mnk Ll )
a

)

Friday, October 20

[0 Holidays in the United States g

Julle Wen

10 minutes before
6~ 7pm

7m Mike Chang
Run
7 - 8pm
Leeeacaneeenl

som




MCXOOHbIE KOOb

Hanocnenok Ans HbIX XakepoB




COBMECTHAA PABOTAC
MCXOOHNKAMK

Git:
= GitHub
= GitLab

= BitBucket

Changes History

Appease linter
& iAmWillShepherd committed a day ago

Add event handler to dropdown compon...
m iAmWillShepherd and Markus Olsson co...

Move escape behavior to correct compo...
m iAmWillShepherd and Markus Olsson co...

Remove event handler from the branches..

&l iAmWillShepherd and Markus Olsson co..

Merge branch 'master’ into esc-pr
& iAmWillShepherd committed a day ago

Merge pull request #4044 from desktop/...

ﬁ‘ Neha Batra committed a day ago

Merge pull request #4070 from desktop/...

q Brendan Forster committed 2 days ago

bump to beta3
@ Brendan Forster committed 2 days ago

Merge pull request #4057 from desktop/...

@ Brendan Forster committed 2 days ago

Merge pull request #4067 from desktop/...

g Brendan Forster committed 2 days ago

Release to 1.1.0-beta2
ﬁ‘ Neha Batra committed 2 days ago

Fetch origi
o Fetd or‘lgln

Add event handler to dropdown component

m iAmWillShepherd and Markus Olsson committed =O- c79%e71¢ 1 changed file

Co-Authored-By: Markus Olsson <niik@users.noreply.github.com>

@@ -145,6 +145,10 @@ export class ToolbarDropdown ex
tends React.Component<

app\src\ui\toolbar\dropdown.tsx

145 145 this.state = { clientRect: null }
146 146 }
147 147

148  + private get isOpen() {

149 | + return this.props.dropdownState === ‘open’
150 |+ }
fEGHS +
148 152 private dropdownIcon(state: DropdownState): Octic
onSymbol {
149 153 // @TODO: Remake triangle octicon in a 12px ver
sion,
150 154 // right now it's scaled badly on normal dpi mo
nitors.

@@ -249,6 +253,13 @@ export class ToolbarDropdown ex
tends React.Component<

249 253 }
250 254 }
251 255

256 | + private onFoldoutKeyDown = (event: React.Keyboard
Event<HTMLElement>) => {

257 | + if (!event.defaultPrevented && this.isOpen && e
vent.key === 'Escape’') {

258  + event.preventDefault()



PABOTA GIT

» Heckonbko pa3paboTymkoB

 BepcnoHHOCTb

g

» MepekrnioveHne Mexay o000 0080~
BETKaMMU | o i

» CBefieHe BMecTe 0" ® o000 —
HECKOSTbKO BETOK N ’

= https://tproger.ru/translations
/beginner-git-cheatsheet/




TOM NYYWNX LINTAT

TOHM 1
POGBEMHCA

“CMPALUMBAI BOMPOCOM,
. A OTBEYAU OTBETOM!”




CIACHBO 3A
BHUMAHWE!




