AnossH I.b.
KOcynosa H. .
Kanununa B.A.
Hlapuciamosa U.D.
Ilymeiniko 1.0.

rp. 4417




BBEJAEHUE

TexHONmapKu — 3TO YHUKAJIBHBIM 3JIEMEHT PETMOHAJIBLHOW WHHOBAIIMOHHOU SKOCUCTEMBI, B
KOTOPOM OOBCAMHSIOTCS HHTEpPEChl HAyKM M OH3HEcCa, pe3ylbTaToM JeSITEIbHOCTH KOTOPOIO
SBJISETCS CO3JaHNE MHHOBAIMOHHOIO IIPOAYKTa, HOBBIX MHHOBAIMOHHBIX OU3HECOB.

I maBHOM IICJIbIO TCXHOIIAPKOB SBJISICTCA YBCIHNYCHHC 0J1aroCOCTOSIHUSI MECTHOTO COO6H_[€CTBa
IMOCpCACTBOM IMPOABHIKCHHS PIHHOBaHI/IOHHOfI KYJIBTYPhI, a TAaKXKC
COCTA3aTCIAbHOCTH MHHOBAIIMOHHOT'O on3Heca u HAy4YHBbIX OpFaHHSaHHﬁ.

Js8 DOCTHXKEHHS ATHX IEJIEH TEXHOMAPK CTUMYIMPYET W YIIPABISET IMOTOKAaMH 3HAHUU H
TEXHOJIOTUM MEXIYy YHUBEPCUTETAMH, HAYYHO-UCCIECAOBATEIIbCKUMU UHCTUTYTAMU, KOMIIAHUAMA U
pbiHKaMud. OH yOpoIIaeT CoO3JaHWE MW POCT MWHHOBAIMOHHBIM KOMIIAHUSIM C  TTIOMOIIBEO
MHKYOAIIMOHHBIX MPOIIECCOB U MPOIECCOB BBHIBEACHHS HOBBIX KOMITAHWN U3 CYIIECTBYIOIIUX.

3agaun TEXHOIAapKa - MOJJAEP)KKA KOJJIEKTHBOB Pa3pa0O0TUYMKOB, 3aHSATHIX CO3JIaHUEM
NEePCIECKTUBHBIX TEXHOJIOIHI; - pa3pab0TKa U BHEAPECHUE HOBBIX HAYKOEMKHUX TEXHOJIOTHIL; -
ITPUBJICYCHUE WHBECTUIIAM; - MOHUTOPUHI MHPOBBIX TE€HJCHIIUM PA3BUTHS HAYKOCMKHX M
MH(POPMAIIMOHHBIX TEXHOJIOTHH; - ONPEACICHNE NPUOPUTETHBIX HAMPaBICHUM pa3padOTOK;
- NPOBEICHUE KOMIUIEKCHBIX MAPKETHHIOBBIX HCCICAOBAHUM; - IIOMCK IMOTCHIMAIBHBIX
[apTHEPOB, 3aKa34MKOB;, - MHQOpPMAIMOHHAs IMOJJACP)KKA KOMIAHWUM, BXOISIINX B
TEXHOIapK.



PASHOBUJIHOCTHU TEXHOIIAPKOB:

- MTHHOBaAUMWOHHbIE LEHTPbI, NpeAHa3Ha4YeHNne KOTOPbIX 3aK/Tio4aeTCA B OKa3aHUU cogencTeus
npenmvyLecTtBeHHO HOBbIM cbmpmaM, CBA3aHHbIM C HAYKOEMKUMU TEXHOJTOTNAMMN;

- uccnegoBaTtesibCKUE UMY HayYHble Napku, KOTopble 0BCYXXMBAKOT Kak HOBbIE, TaK 1 BIOSMHE
3penble pupMmbl, NOOOEPKMUBAIOT TECHLIE CBA3N C YHMBepcutetamu unu HANW (yacto
pacrnonaratoTcs B XXUBOMUCHbIX MecTax);

- TEXHOINOIMMYeCcKne napkuy, NpeacTasnstolme codbom onTumManbHO OpraHn3oBaHHbIE HAY4YHO-
MPOMBILLNEHHbIE 30HbI, € OCYLLECTBNAETCA COTPYAHNYECTBO U OOMEH NaesiMmn u
MHopMaLumen mexay NpeanpuATUAMN N HayYHbIMK OpraHn3aUus My B LIENSAX BHEOPEHUS
HOBOBBEOEHWI; Y TEXHOMAPKOB MMEETCS B PACMOPSHKEHNN Liernasi CETb HayKOEMKUX hrpm u
NPOVN3BOACTB;

- TEXHONOrMYECKNE LIEHTPbI, NpeacTaBnsaoLme cobon obecnyxnparoLime npeanpusTms,
co3faBaeMmble O Ppa3BUTUSA HOBbIX BbICOKOTEXHOMOMMYHBIX OUPM;

- KOHrmomMeparThl (nosca) TEXHOKOMIMIEKCOB N Hay4YHbIX NapKOB, CBA3aHHbIE C NpeBpalleHnem
B BbICOKOTEXHOJIOTNMYHbIE 30HbI LIEJIbIX PETMOHOB.



CTPYKTYPA TEXHOIIAPKOB:

* Hay4yHo-uccnegoBaTenbCKUU CEKTOP
*[Ipon3BOACTBEHHO-TEXHONTOrMYECKNN CEKTOP
* CeKTOp 0obCcnyxXuBaHus

* «MHKyOaTOp”»



YenemHo GyHKIUOHUPYIOUINA
TEXHOMMAPK MOKET BHECTH
CYIECTBEHHBIM BKJIA/l B 9KOHOMUKY
peruoHa 3a C4er:

* CTUMYITMPOBAaHUS SKOHOMUYECKOTO POCTA PETMOHA

* luBepcuuKaiud MECTHOM OSKOHOMHKH, 4YTO JeJIaeT €€ OoJjee

YCTONYUBOU

* Pa3BuTHS yCIIEIIHBIX KOMIIAHHWM MajJoOro U CPeHEro OM3Heca

® VBeJIMYEeHUE JI0XO0I0B MECTHOTO OIOKETA.



JTAIIbI TIPOUECCA CTPATEI TYECKOI'O
YIIPABJIEHUA JUIA TEXHOIIAPKA




BHEIIHUE U BHYTPEHHUE ®OAKTOPDI
TEXHOIIAPKA

BHEWHWE PAKTOPbI

CTPATErMMECKOE NONOXEHUE OPTAHU3ALIMA

Lenu, cuna
"

oprannaaumm,
KOHKYPOHTHbLI®

BHYTPEHHWUE ®AKTOPbI




CTpaTernyecKoe ypaBaeHUE MPEICTABISIET COO0M IPOLECC, ONPEACIISIOIINN

MOCJIEAOBATEIBHOCTD JICMCTBUN TEXHOIIApKA MO pa3padOTKe U peann3aiun
crparernu. OHO BKIIFOYAET MOCTAHOBKY IIEJIEH, Pa3pab0OTKy CTPATETHH,
ONpENECITICHNE HEOOXOAUMBIX PECYPCOB U MOAJCPKAHUE B3AUMOOTHOIIICHUAM C
BHEIIHEN CPEOH, KOTOPBIE TTO3BOJISIIOT TEXHOIIAPKY TOOMBATHCS

ITIOCTABJICHHBIX 3a/4a4.



JJISA TEXHOIIAPKOB B PASBBUTHUU
CTPATEIT'TYECKOI'O

YITPABJIEHU A MO7KHO BBIJIEJIUTB HECKOJIBKO
ITAIIOB:

1. YopaBieHre Ha OCHOBE KOHTPOJISI HCIIOJIHEHHUS, ITIPU KOTOPOM PEAKIIUSA TEXHOIAPKAa HA U3MECHEHUS
MOSIBJISICTCS MOCJIEC COBEPIICHUS COOBITHI. DTO peaKTUBHAS ajarlTalus, KoTopas HauboJjee
€CTECTBEHHA I CyOBbEKTa, HO TPeOyeT MHOIO BPEMEHU HAa OCO3HAHUE HEN30€KHOCTH M3MEHEHMH,
BBIPA0OTKY HOBOI CTpaTeruu U ajanTaluio K Heil cucTeMbl. B yClioBHsIX HapacTaHUs TEMIIOB
W3MEHEHUU 3TO HENPHUEMIIEMO.

2. YIpaBJi€HUE HA OCHOBE SKCTPAIMOJISIIIAM, KOTJIa TEMIT KBMEHEHUM YCKOPSAETCS, HO OyAyIIEe CIlIe
MOXHO MPEACKA3bIBATh MyTEM SKCTPANOISALMHI MPOIUIBIX TEHACHIIUN (JOJITOCPOYHOE MIIAHUPOBAHUE).

3. YmpaBneHne Ha OCHOBE MPEIBUACHUS N3MEHEHNM, KOTIa BOSHUKAIOT HECOXKHIaHHBIC SBIICHHS U
TEMIT U3MEHCHHH YCKOPSAETCS, OHAKO HE HACTOIBKO, YTOOBI HEJIB3sT OBLIIO BOBPEMS MPETyCMOTPETh
OyayIye TEHASHIIUN U OMPEICINTh PEaKIMI0 Ha HUX ITYTeM BBIPaOOTKH COOTBETCTBYIOIICH
cTpaTeruu (CTpaTeruyeckoe MmiaHupOBaHKUE).

4. YripaBjaeHUE Ha OCHOBE TMOKHUX SKCTPEHHBIX PEIICHUM, KOTOPOE CKJIAJbIBACTCS B YCIOBUSX, KOT/IA
MHOTHE BaXXHBIE 33/1a4M BOSHUKAIOT HACTOJIBKO CTPEMUTEIILHO, YTO UX HEBO3MOKHO BOBPEMS
IPENYCMOTPETH (CTPATErNYECKOE YIIPABICHUE B PEATbBHOM MacCIITa0€ BPEMEHN ).



B TexHOmapke KOHIEIIMS CTPAaTErHY€CKOro YIIPABICHUS CTPOMUTCA Ha
CUCTEMHOM M CUTYallMOHHOM MOAXOJAaX. OJTO IIO3BOJISIET IOHSTH
CTPYKTYpPY MpOIlecCa IUIAHUPOBAHUSA CTPATETHH, POJb M METOHOJIOTHIO
CTPATEeru4eCKOM CErMEHTAllMM PbIHKA, Pa3o0parbCsi B METOAUYECKOM
MHCTPYMEHTApUX, HCHOJB3YEMOM NPH aHAJIHW3€  CTPATETHYECKUX
aJbTEPHATUB U BBIOOPE CTPATErri; HAMETUTh U CIPOCKTUPOBATh CUCTEMY

VIIPABJICHUS PEATU3ALMEN CTPATETUHA U OPraHU3alMOHHBIE CTPYKTYPbI
YIIPABJICHUS, TTO3BOJISIIOIIAE JOCTUYD CTOSIIME MEPET TEXHOMAPKOM LIETTN

B YCIIOBUAX CTPATETMYECKUX U3MEHEHUU MAKPOCPEIHI.



B PAMKAX TEXHOIMTAPKA MOKHO BbBIJIEJIUTD,
HA HALI B31JVIsA 1, TPU I'PYIIIIBI OBBEKTOB
CTPATEI'MYECKOI O YIIPABJIEHUA:

* OTPACIIX UCCIIEIOBAHUM;
* (UpPMBI — OCHOBHBIE JpariBephl MPUOBLIHN;

* (YHKIIMOHAJIbHBIE 30HBI TEXHOIAPKA.

ITPOBJIEMbI CTPATEI TYECKOI'O
YIHIPABJIEHUA:

1. IIpoGaeMbl MpsSIMO CBSI3aHHBIE C TEHEPAIBHBIMU LEJISIMUA TEXHOMAapPKA.

2. IlpobGneMbl W pelIeHHs, CBSI3aHHBIE C KaKUM-JIMOO BJIEMEHTOM TEXHOIMapKa, €CIIM 3TOT JJIEMEHT
HEOOXOMMM IS JOCTHXKEHHUS IIeJiel, HO B HACTOSIIUA MOMEHT OTCYTCTBYeT HJIM HMMEETCA B
HEJIOCTaTOYHOM OOBEME.

3. ITpoGsiembl, 00y CIIOBIECHHBIE CITEIU(PHUKON B3aUMOOTHOIICHUI

TEXHOIIApKa, YHHUBEPCUTETa M PYKOBOJACTBA 3aKPHITOIO  aJMHUHHCTPATUBHO-TEPPUTOPHATIBHOTO
00pa3oBaHMUs.

4. ITpobnembl, CBSI3aHHBIE C HEKOHTPOJIUPYEMBIMH BHEITHUMH (haKTOPaAMHU.



[ToCKOIBKY TEXHOMAPK SBISIETCS COLMATBHO-3KOHOMUYECKON CHUCTEMOW,
CTpaTeruye€CKoe YIPABICHUE OCYIIECTBIACTCA MM Ha OCHOBE aHajlu3a
CUTyaIlluu, IJIsI KOTOPOTO HKCHONB3YETCA CUTYALIMOHHBLIM Moaxona. Yepes
CATYal[MOHHBIM  TIOAXOJl  pEaJu3yeTCs  NPUHIMI  aJalTUBHOCTH,
ABISIFOIIMKCA ~ OCHOBOIIOJIATAIOIIMM  [PUHIMUIIOM  CTPATErHYECKOIO
yrpapieHusa. CyThb JAHHOIO NPHUHIUAIIA COCTOMT B TOM, YTO BCE BHYTPH-
OpraHM3allMOHHBIE MOCTPOCHUS (KYJIbTypa, OpraHu3allMOHHAsl CTPYKTYpa,
CUCTEMa IUIAHUPOBAHWS W T. J.) SBJISMIOTCA PEAKIMEM TEXHOIapKa Ha
COOTBETCTBYIOIIME HW3MEHEHHS BO BHEIIHEM OKPYXECHHM M HEKOTOPbBIE

M3MEHEHUS BO BHYTPEHHEU CpEJIE.



B omnnune OT CcTpParermyecKoro. ONEPATUBHOE YMNPABIECHHE COCTOMT B HCIIOJIb30BAHUM CYUIECTBYIOILICH
CTPaTErMYeCKON MO3WIMU TEXHONApKa B MHTEpEcax HOCTHMIKEHHS €ro ueiei. B TexHomapke B Mpolecce peleHus
ONIEPATUBHBIX BOIIPOCOB OCYIIECTBISETCS IEATENBHOCTh IO «IPEBPALICHUIO» MOTEHIHANIA TEXHOIAPKA B PEAIBHYIO
NpuObLUIb, BKJIOYAIOINIAs OMNpe/esieHHe OOLIMX ONEpPaTuBHBIX 3aJa4y, MOTHUBAIMI0, KOOPAMHAIMIO M KOHTPOJb
PYKOBOJIMTENEN Y UCTIOJIHUTEIIEN B pAMKaX BCETO TEXHOIAPKA.

Kak cTparernyeckoe, Tak M ONEPATUBHOE YIIPABJICHHUE I HOPMAIBHOTO (DYHKIIMOHHPOBAHUS IPEJIOjararoT
CO3JIaHKE U TOJJICPKAaHUE ONMPEACICHHON OpraHMu3allMOHHON apXUTEKTOHUKH, M0I00pa U BOCHUTaHus KajapoB. OIHAKO
ATH JIEMEHTHI Pa3IUyHbI JJIs IBYX THIIOB yIpaBieHus. CTparerndyeckas apXuTEKTOHMKA HalleJIeHa Ha Y4eT U3MEHEHU I
MaKpOCpEAbl, SBISETCA THOKOM M HE HMEET XKECTKUX CTpykTyp. OneparuBHas apXUTEKTOHHMKA YCTOMYMBaA K
M3MEHEHMSIM U HallejeHa Ha 3(P(EKTUBHOCTbD.

Takum 00pa3zoM, yIpaBlIeHHE TEXHOMAPKOM BKIIOYAET JBa B3aWMOJOMONHSIONIMX BHAA YIpaBICHUECKON
JEATEIPHOCTH: CTPATEruYeCKOe VIIPABICHUE, CBSI3aHHOE C pa3BUTHEM OyAyIliero mOoTeHIMana TEeXHomapka, |
OIEpaTUBHOE YIPABICHHUE, ITPeoOpasyroliee CyIIeCTBYONINN NOTEHIIUAT B IPHUObLIb.

Crparernyeckoe YmpaBiieHUE TpeOyeT MPEeANpPUHUMATEIbCKOIO OPraHU3allMOHHOIO TMOBEJICHHUS, & ONEPATHUBHOE
ypaBiaeHrue (pyHKIIMOHUPYET Ha 0a3e MPUPOCTHOIO MOBeAeHUs. B mocnennee BpeMsi TEXHONAPKU U APYrue CyObEKThI
WHHOBAIIMOHHON JI€SITEJIbHOCTA HCIBITHIBAIOT MOTPEOHOCTh B OJHOBPEMEHHOM HCHOJb30BAaHUU OOOMX CTUJIEH
MOBEJICHUSI, 11 YETO UM HEOOXOAMMO CO3/1aBaTh TAKYI0 apXUTEKTOHUKY, KOTOpas Obl MO3BOJIMIIA YCIEIIHO pa3BUBATh U
NPEeANPUHUMATEIBCKUI, WM HPUPOCTHBIM CTWIb OPraHU3allMOHHOIO IMOBEICHUS. B cTparernueckoM ymnpaBieHUU
HEOOXOAMMO YYMUTHIBaTh JIBa AacHeKTa: OOBEKThl CTPATErMYECKOrO YIPABICHHUS W MPOOJIEMBbI CTPATErHYE€CKOrQ
yIIpaBJICHUS.




-TEXHOI'APK 2.0

3a npolieaLimne nos roga B cpepe

NHAOYCTPUAanbHbIX N TEXHOMAPKOB
AormkHa 6binia Npon3onTun
cBoeobpasHas «nepesarpyakamn.
IHHOBALUMOHHbIE TEXHOMNOIMN U
pelleHuns, paspaboTka HOBbIX
nporpaMmm oyHKLMOHNPOBAHUS U
BHEAPEHME HOBOW NMPOoayKLUmu,
MaTtepuanoB, CXemM Npou3BOACTBaA
— BCE 3TO AO0MKHO ObISIo 3a Nor
roga npuBECTM K CBOEOOpasHOMY
NOBbILLEHNIO KA4YECTBEHHOIO
YPOBHS, KOTOPbIA Ha3blBalOT
«TexHonapku 2.0».
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