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@F YnpaBAaeHue 6usHecom

90 AET AMAEPCTBA

B OOAQCTM MPABOBOro, 3KOHOMMYECKOTO, OMHAHCOBOTO M OPTAHM3ALMOHHOTO
obecnevyeHus AeITEAbHOCTM NPEANPUITUM;

BbISBAEHMS KOMMEPYECKOTO NMOTEHLLMAAQ PA3PABOTOK;

CO3AQHMUS U PA3BUTUS CODCTBEHHbIX OU3HEC-TPOEKTOB;

YNPABAEHMI OMHAHCOBO-XO39MCTBEHHOM AEATEABHOCTBIO MPEAMNPUATUN;

* B OOAQCTH YIMNPABAEHMA O AHbIMM, TEXHOAOTNHECKNMH,




YnpasAaeHne 6musHecom

90 AET AMAEPCTBA

CTYAEHTbl HOMNPOBAEHHOCTU MMEIOT
LLIMPOKME BO3MOXKXHOCTU AAS
TPYAOYCTPOUCTBA, B TOM YUCAE HO BEAYLLIMX
npeanpuatnax CaHkt-fetepbypra m
AEHUHIPAACKOM OBAACTU. [10 OKOHYAHMM
OAKAAQBPMATA BbIMYCKHMKM MOTYT
PEAAM30BATL CEDA B TOKMX MPOTOECCHIX, KAK

[TOMMMO TPYAOYCTPOMCTBA B

OPraHM3ALMAX, HOLLM CTYAEHTbI
PABOTAIOT HOA CO3AQHUEM U

pa3BUTMEM COOCTBEHHbIX

OU3HEC-NPOEKTOB B PAMKAOX
MNPOEKTHOrO odomnca OAKYALTETA
YNPABAEHMS




ynpasAaeHne 6mnsHecom

90 AET AMAEPCTBA

[loeumyLLecTBa obyvyeHMs

LLeAOCTHAS KOHLEMLMA OOYYEHMSA, COYETAHME NMPAKTUHECKMX YMEHMM C AKAAEMMYECKMMM
3HAHUAMM

YHUKOAbHbBIM KOAAEKTMB MPEMNOAABATEAEM- MPAKTMKOB, OBTOPOB KYPCOB M Y4EOHMKOB B
OOAQCTM  YMNPABAEHMA  MPEAMNPUATUAMM,  YNPOABAEHMS  MPOEKTAMM U PUCKAMM,
MHHOBALIMAMM U MHBECTULLIMIMM

Oby4yeHne BKAIOYHAET B Cebf. AeKUMM, MPAKTMKYMbI, PA3BOP PEAAbHbLIX CUTYALMM U3
NPAKTUKM OTEYECTBEHHOIO M 3apybexHoro 6usHeca («Case-studyn), AEAOBbIE UIPbI,
TPEHMHIMN, MACTEP-KAQCCHI, UTPOBbLIE KOMIMAEKCHI

POPMUPOBAHME  KAKOYEBBLIX KOMMETEHLIMM, TMO3BOAJOLLIMX MPUHUMAOTD  OMNTUMMOAbHbBIE
PELLEHMI O CTPATETMYECKOM PA3BUTMIM DM3HECA
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i ﬁ YnpasAeHue 6usHecom

90 AET AMAEPCTBA




90 AET AMAEPCTBA

Cneuumaamsaums
«YnpaBA€HUE roCyAAPCTBEHHbIMU U HACTHbIMU
npeAnpuUaTUIMUY

OBpPA30BATEABHAA TPAEKTOPUA
NPEAHA3HAYEHO AAF MOATOTOBKM
BbICOKOKBAAMAOULIMPOBAHHbIX
MEHEAXKEPOB, CMELMAAMNIMNPYIOLLIMXCSH HO
YMNPABAEHWM BCEMM CUCTEMAMM
NPEANPUATMI, KOPMOPALLMMN,
MNPOOM3BOACTBEHHbIX KOMIMAEKCOB

OCHOBHQOS LLeAb OOPA30BATEABHOU
TPAEKTOPUMU - CO3AATH BbIMYCKHUKAM
MOKCMMOABHO BbICOKMI YOOBEHb
KOHKYPEHTOCNOCOOHOCTU B FACI3AX
PADOTOAATEAEN, MPOABUABHO
NO3MLUMOHMPOBATb MX B KOAPOBbIX
AreHTCTBAX M HR-CAY>XOQX

ynpasAaeHune 6mnsHecom

Cneuunaamsaums:
«bnsHeC-aAMUHUCTPUPOBAHMUE)

BakaAQBP, OOYHAOLLMMCA NO TPAEKTOPMM
«b13HEC-AAMMHUCTPUPOBAHME) MOAYHAET
COBOKYMHOCTb 3HOHUM MEHEAXKMEHTQ,
OKOHOMMYECKOM TEOPUMN U
XO39MCTBEHHOIO NPABA.

BbINyCKHWMK AQHHOW TDOEKTOPUM
CTAHOBMTCA HE MPOCTO MEHEAXKEPOM, O
OU3HEC-APXMUTEKTOPOM — HEAOBEKOM,
ODAQAQIOLLIMM KPOCC-
OYHKLMOHAAbHbIMM 3HAHUIMM,

CO3AQIOLLMM MOAOXKMTEABHYIO CUHEPTMIO B
Ou3HeCe, COXPAHAIOLLMM BAAQHC yCnexa

OPraHM3ALMM MPU CMEHE OPUEHTUPOB
OQA3BUTHS.




ynpasAaeHune 6mnsHecom

90 AET AMAEPCTBA

Cneuuaamsaums
«YnpaBA€eHUE rOCYAAPCTBEHHbIMU U HOCTHbIMU
npeAnpUaTUAMU)

[MOAFOTOBKQO CNELMAAMCTOB, CMOCOOHbIX
QHAAM3MPOBATH BOMPOCH! YCMELLUHOro
JOYHKLLMOHMPOBAHMS U PA3BUTUS DU3HECT B
YCAOBUAX COBPEMEHHOM SKOHOMMKM.

HYeMy Mbl y4UM :

*  YNpPAaBAEHME NPEAMPUIATUEM, ETO PA3BUTUEM U

ONnTMMM3AUUNM €ro AEATEAbHOCTU;

*  bBusHec-NAGHMPOBAHME 7 NPOEKTHAS
AEIATEABHOCTb

* AHOAM3 M BbIDOP  BO3MOXHOCTEM  AAS
yCOBEPLLUEHCTBOBAHMM;

* [lpumeHeHune KOMMAEKCHOM CUCTEMBI

M3rOTOBAEHMS KAYECTBEHHOM MPOAYKLIMM;

*  YNpaBAEHUE NPOrPAMMOM
‘ YCOBEPLLUEHCTBOBAHMIO OM3HECA

no AEATEABHOCTH;

Cneuuaamsauums:
«bU3HeC-aAAMUHUCTPUPOBAHUE)

30AQ4M, KOTOPbIE BYAYT CMTOCOOHbI PELLIATL BbIMYCKHMKM.

yqyactme B paspaboTke 7 PEAAM3ALLMM
KOPMNOPATMBHOM 7 KOHKYPEHTHOM CTpaTErMi
OPraHM3ALMM, A TAKXKE CPYHKLMOHAABHbIX CTPATEMMM
(MAPKETMHIOBOU, OMHAHCOBOM, KOAPOBOM);
obecrnevyeHne  OonepaAuUMOHHOIO  YrPOBAEHUS B
COOTBETCTBUM CO CTPATENMEN OPTraAHM3ALMM;
AAMMUHUCTPUPOBAHME YMNPABAEHMUS Ou3Hec-
NPOLECCAMM B OPTAHM3ALMEX;

PA3pPABOTKA MPOEKTOB PA3BUTUIE OPTAHM3ALNM;
pa3paboTka U pPeaAmsaums OM3HEC-MAOHOB MNPU
CO3AQHUKM HOBOTO DM3HECQ;

OPraHM3ALUMA UM BEAEHME TMPEANPUHUMATEALCKOM

AHTUKPMU3MCHOE YMPABAEHME.




ynpasAaeHne 6mMsHecom

90 AET AMAEPCTBA

Cneuuaamsaums
«YnpaBA€HUE roCyAApPCTBEHHbIMU U HAOCTHbIMU
npeAnpuaTUAMUY

Cneuuaamsaumsa;
«bu3HeC-AAMUHUCTPUPOBAHUEN

YYEBHbIE AUCUUNAUHDI:

MHBECTULIMOHHbIM MEHEAXKMEHT

YnpasarerHne comHAHCAMM NPeAnpmUaTms
MHBECTMLIMOHHOE MPOEKTUPOBAHME M MHBECTULIMOHHbIN
AHAAM3

OpraHm3aums 1 yrpaBAEHUE PEKAAMHON AEATEABHOCTbIO
MPEANPUATHS

YnpaBaeHme 3a1patamm TPYAQ HA TOCYAQPCTBEHHbIX U
YOACTHbIX MPEANPUATUIX

[MooLueccHoe yrpaBAEHUE HA TOCYAQPCTBEHHbIX M
YACTHbIX MPEANPUATUIX

YrpaBaeHme rpom3BOACTBEHHbIMM 3ATPATAMM U
PE3YALTATAMM

OpraHu3auUms TEXHUKO-3KOHOMMYECKOTO MAQHUPOBAHMS
AEATEABHOCTU MPEANPUATHS

MHTEAAEKTYQABHbIM KAMUTAA B AEATEABHOCTH MPEANPUATHS

OPraHn3aUmMoOHHAI AMHOMMKQA BusHeca
AOKYMEHTALMOHHOE OBECMEYEHNE MEHEAKMEHTA
Cucrema cbaAQHCHMPOBAHHbLIX MOKA3ATEAEM
OpPraHu3aLMOHHbIM AYAUT
PUCK-MEeHEAXKMEHT

AHQAM3 KOHKYPEHTHOM CPEAbI
MHCTPYMEHTAPUM AMAEPCTBA B PEAAMIALIMM
YAPABAEHYECKMX PELLIEHMM
OPraHn3aUmMOHHAs KYAbTYPO

YnpasaeHmne peopranHmsaumen busHeca
[lpoLueCCHbIM MEHEAXKMEHT




YnpasAaeHne 6mMsHecom

90 AET AMAEPCTBA

-

Hanmuicxuu 3ABON

OTKPBHITOE AKUHONEPHOE OSWECTBO

/4

TogAco KMPOBCKMMA
3ABO4O

[1DAKTUKQ U TRYAOYCTOOUCTBO
N
W

NEPBbIA FOPOACKOI
BU3HEC-UHKYBATOP

trafficisobar

[OCYAQPCTBEHHbIE MPEAMPUATUA U OPTAHU3IALMM;

AKLMOHEPHbIE OOLLLECTBA;

Kommepyeckme opraHmsaumm CaHkT-fletepbypra n AEHUMHIPAACKOM OBAQCTH;
[OCYAQPCTBEHHBIE YYPEXAEHMSI M OPTAHbI TOCYAQPCTBEHHOIO YNPABAEHUI AAMUMHUCTPALMM Cl10;

=bAJTHKA

MUBOBaAapeHHAasd KOMMNAaHUA

[Moon3BoACTBEHHbIE MpeaAnpudtna. AOMO, Coca-Cola, MNAO «3se3aan, [M1AO «Kmposckum 3asoan, OAO
(CYAOCTPOMUTEABHBIM 30BOA «llearayn, TaaocTo, TTAO «AEHUHIPAACKMM doapdOpPOoBbIM 3aBOA», OAO «baATMKa,

[YIT «BoaokaHaA CaHkT-Tletepbypran, OOO «la3npom FasomoTtopHoe Tornamon, NMNAO «CBeTAQHON M E€LLEe HE
MEHee 75 MECT MPAKTUKM.
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i X YnpasAaeHue 613Hecom

90 AET AAEPCTBA

[10AQKTUKA U TPYAOYCTOOMNCTBO
MpoeKkTHbIU OPUC CTYAEHTOB PAKYABTETA YNPABAEHUSA
[ToOEKTHbIM OPMC CTYAEHTOB PAKYAbTETA YrpaBAeHWI CO3ACH B mapTte 2018 r., KOK MUAOTHbIM NPOEKT

Nno peaamsaumm «KoHuenumm npmaedeHms odydatoLLmxcd CIolrY K pasBmUTHIO KOMMNETEHLIMM MO
«YMPABAEHUIO MPOEKTAMM))
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i ynpasAaeHne 6mnsHecom

90 AET AMAEPCTBA

BbIMyCKHMK OYAET MOATOTOBAEH K
NPOdoECCMOHAABHOM AEITEABHOCTU B
OPTrAHM3ALMNAX DSKOHOMMYECKOM, MPOUN3BOACTBEHHOM
M COLLMAABHOM CADEP, MOAPA3ZAEAEHUIAX CUCTEMDI
YNPABAEHUA TOCYAQPCTBEHHbBIX MPEAMPUATUMN,
QKLMOHEPHbIX OBLLLECTB M YOCTHbIX OUPM

N

PEAAM3OBbLIBATH CBOM COOCTBEHHbLIE OM3HEC-
NOOEKTbI, PA3BMBATbL CBOE MPEANPUATUE




ynpasAaeHne 6mMsHecom

90 AET AMAEPCTBA

Bbiny CKHUKM KAQDEAP, PEAAMIYIOLLIMX MPOTPAMMY

ACKEPOB A.A. - reHepaAbHbI aAnpekTop OAO «Kackaa Xaycy,

BEAO3EPOB O.B. — pykoBoamteAb [MTAO «PXXA»

« BYPOBLEB B.A. — reHepaAbHbI avpekTop OOO «3aBOA NTO mm. C.M. Knuposan

« XOLWMBAEB P.C. — pykoBoanteAb HAO «MeXAYHAPOAHbIM LLEHTD 3EAEHBIX TEXHOAOTMU U
MHBECTULIMOHHbBIX NPOEKTOBY PecnybAnkm KasaxcTaH

« 3ACEAATEAEB A.IO. — reHepanbHbin ampektop OOO «ACT MNpoaXeKm

« KAKABA A.O. - reHepanbHbin anpektop OO0 «CrneurasaHepromaLL

« KOPEAWMH B.B. — pyKOBOAUTEAb TEPPUTOPUMAABHOTO YNPABAEHMA PocpeecTtpa no CAaHKT-
[etepbypry M AEHUHIPAACKOM ODAQCTU

« KOPHUMEHKO A.l. — AMpektop Mno Kommepumm u mapketrHry OOO «lasnpom
rA30MOTOPHOE

 KYAPABLIEB A.B.. -kommepyeckmmn ampektop MNMAO «lTAACTIOAMMER)

AATILNH AM. — AMPEKTOP MHHOBALIMOHHbBIX MPOTPAMM U MEPCMNEKTUBHbLIX PA3PADOTOK
OAOQO «3aBOA M. KAMUMOBOY

« MOPAALLOB A.A. - TlpeaCeAQTEAb COBETA AMPEKTOPOB, reHEPAAbHbIM AMpekTop OAO

«CeBEpPCTAALY,
« TKAYYK A.A. — Tpe3maeHT Co3a MPOMbBILLAEHHMKOB M MpeaAnpUuHmmareaemn CaHKT-

[etepbypra, 4
« CEMEHEHKO T.M. — reHepaAbHbI AMpekTop MNAO «KMpPOBCKMM 30BOAY i

YYBANC A.B. — Mpeaceaateab npasaeHs OAO (POCHAHOY
M MHOTUE APYTHE...
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5 CMACMBEO 3A BHUMAHME

920 AET AAEPCTBA

«MEHEOXMEHT- YINPABJIEHUE BUSHECOM»

PykoBogutenb nporpammbli: KOauH Omutpun CepreeBuy
K.3.H., AOLUEeHT
+79111322054 (WhatsApp, TG, Viber) ; yudin.d@unecon.ru

cneuuanusaums
«bUSHEC-AODMUHUCTPUPOBAHUE»

KoHTakTHasa nHcgpopmauums:
Ten.: (812) 500-43-14
E-mail: dept.kmi@unecon.ru

cneuvanun3ayus
«YMNPABINEHUN TOCYOAPCTBEHHbBIMUA U HACTHbBIMU NPEANMPUATUAMUN»

KoHTakTHas nHdopmauusn:
Ten.: (812) 310-40-83

E-mail: dept.kepipm@unecon.ru



