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TRAVELPLAT PROJECT: ROADMAP BY RESPOSIBLITY
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Data Exchange Engine improvements, Testing-DY >

New Web Interface - DY >
Data Exchange Engine for PSB online, Demo —site for \
Testing-DY , PSB hotel with
reservation-DY?

Micro CMS - DY New features design and
development - DY, IG

Data Exchange Engine for PSB AC (Splitting), Testing-DY, >

content creation, landing — 1Z, DY, IG DY, IG

PSB
Backend registration system - DY > Bug fixing and customer CRs — DY, IG >
Web-sites for OCRT and Tavelplat: Testing -

Marketing for wide auditory: e-mail, web-site, target SMS - 1Z,IG, DY >

Contracts with PSB online - 1Z,IG >

Contracts with PSB AC — 1Z,1G, DY >

\ Legal Framework for hotels and

Company registration, new company agents - 17
chart, BOD setup - DY, IG, DY Client contracts for stage 1 —1Z >

keti

Premarketing, data gathering, pre negotiations for stage 1 - 1Z > Content for profile portals — 1Z

ng

www.luxoft.com

Start of negotiations for Stage 2 auditory- I1Z, IG, DY >

Content for profile conferences - 1Z, IG >

Payment system rules -1z, IG, \
DY

Payment system registration start - 1Z >
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DETAILED PROJECT STATUS -1 o

TASK TASK DESCRIPTION 22.04.2019 29.04.2019 NEXT STEPS DEADLINE | RAG |

[eHbrn pacnpefeneHbl Ha cHeTa u

MonyyeHwne 2,5 mnH py6.

. PuHaHCMpoBaHWe NoMy4YeHo 3ape3epBupoBaHbI Nop, - DONE G
3aBefeHne Ha pac4éTHble cyeTa
NPOEKTHbIE aKTUBHOCTU
Company registration, new YTBepkaeHne coctaBa coBeTa
M3meHeHne ycTaBa 1 ycTaBHOro [okyMeHTbI nony4eHsbl. Miget
company chart, BOD setup — . Wpet odbopmneHne yctaBa [upekTopoB. 3aBepLueHne 31.05.19 G
KanuTana, nepepacnpeaeneHue onen peructpauus
DY, IG, DY perucTpaumn
[MognucaHye KoHTpakTa C OHManH- [NognucaHne kKOHTpakTa nocrne
a p [ OoKyMEeHTbI Mony4eHbl M3yyeHne AoKyMeHTOB A P 31.05.19 G
npoueccuHrom NMCB npasgHuKoB
. CornacoBaHune TEXHUYECKNX
Contracts with PSB AC - 1Z,IG, Mopnucanwe koHTpakTa PL| NMCB [loKyMeHTbI MomnyyeHbl M3yyeHne JOKyMEHTOB -
DY netanen n BHeceHne MUHOPHbIX 11.06.2019 G
KOPPEKTUPOBOK
Legal Framework for hotels
CosgaHue v topyanyeckas BoiBepka OKYMEHTbI CO3AaHbl BbiBepka JOKYMEHTOB C
and agents — 1Z 30 P p UepHOBMKN CO3AAHbI Roky 30 pka AOKY! 12.06.2019 G
odepTbl AN1A areHToB U oTenewn yyacTnem npodurbHOro topucTa
Premarketing, data gathering, C60p AaHHbIX NOTEHUMarnbHbIX MEETEEeEs @ S TEN T )
pre negotiations for stage 1 — KINMNeHTOB, NoAroToBka KOHTEHTa P P
. [aHHble nonyyeHbl 3annaHupoBaHbl KOMaHANPOBKN cTaguio 1, nogrotoBka 31.05.2019 G
1Z pacchbInoK, Npe3eHTaLmn; Nneperosopbl ¢
Npe3eHTaLnoHHbIX MaTepnanos
KNMeHTamun Ha ctaguio 1
Client contracts for stage 1 — .
Z1G E YTBepXaeHWe KNMEHTOB Ha CTaamnio 1 un . ) KomaHgunpoBku, BbIGoOp shortlist 30.06.2019 G
’ cornacoBaHue KOHTpaKTHOW 6a3bl KITMEHTOB o
Content for brofile portals — IZ [eHepaumsa KOHTEHTa AN MapKeTVHra Co3gaHune naketa JOKYMEHTOB,
P P Ha NPOUIbHBIX MOpTanax 1 OHNamnH - - pa3melLeHre Ha NPOUIbHbBIX 30.06.2019 G
KOHMepeHUmax nopranax
f Co3sgaHune naketa JOKYMEHTOB
Content for profile conference eI LTV EN oIty (SN E=Walp iz RyTolole sl Ta =TSN e AL !
5 = - pa3paboTka nnaHa yyactusi B 31.08.2019 G
-1Z,1G KoHMepeHumn. paduk yyactus
KOHpepeHumax
BbiBepka 1 Bo3amoxxHasi fopaboTka
Payment system rules —1Z, IG o
v ¥ DY Y npaBwWs 1 anropuTMOB NNaTexHon OnpenenexHne noTeHUmManbHbIX 31.07.2019 G
CUCTEMbI C MPUBIEYEHNEM NPodUNbHbIX «TOHKMX MECT», MOUCK topucTa o
IOpUCTOB
) . [MoHnMaHwue npoueaypbl peructpauum,
Payment system registration poueaypel p pay MoHnmaHue npouenypsbl
cosgaHue nakeTa JOKYMEHTOB,
start - 1Z S T Ty YepHoBMK NakeTa AOKYMEHTOB  YepHOBWK NakeTa JOKYMEHTOB  perncrpauumu, cosgaHue nakera 31.08.2019 G




DETAILED PROJECT STATUS - 2

TASK TASK DESCRIPTION 29.04 .2019 15.05.2019 NEXT STEPS | DEADLINE | RAG |

Pre-study requirements
to new architecture and -
design-DY

New Web Interface - DY [MepeBoa Web Interface Ha HOBYIO
nnartcgopmy

leHepaumsa XML (CSV?) dhanna ons
nepegayv B [ICB-oHnanH.
Tectuposanue v Banugaums c MLB
Co3gaHue TMNOoBOro canTa Ans Manbix
Demo —site for hotel with oTernew ¢ BO3MOXHOCTbIO cepBuca
reservation-DY? pesepBupoBaHns Yepes TravelPlat

Data Exchange Engine for PSB]
online, Testing-DY , PSB

Hactporika nHterpauum ¢ PL| MCB.
TecTupoBaHue 1 Banuaaums
coBmMecTHo ¢ PL NMCB

Data Exchange Engine for PSB|
online, Testing-DY , PSB

Backend registration system -

DY [opaboTka cepBuca perncrpauum

areHToB M MOCTaBLUMKOB (OTenew n T.4.)

Web-sites for OCRT and
Tavelplat: content creation,
landing - 1Z, DY, IG

Co3snaHue KoHTeHTa frontend cainTa
nnarcpopmbl u OLIPT -U3;
JlaHauWHr - nogpsagYmk

Testing - DY, IG BcecTopoHHee TecTupoBaHue Ul n
yHKLMOHanbHOCTH front-end pelueHunn
TapreTMpoBaHHbIN MapKeTUHI Ha
LieneByto ayauTopuio —
aBTOMaTUYeCcKne CKpUNThI ANs
no4ToBoW pacchinku, CMC paccbinku n
T.A4.
Micro CMS [nsi BO3MOXHOCTbIO
M3MeHeHWs TapudoB 1 yCNoBuit
CepBUCOB NOCTaBLLMKaMU

Marketing for wide auditory:
e-mail, web-site, target SMS —|
1Z,IG, DY

Micro CMS - DY

www.luxoft.com

Done Done Done G

In Progress 7?7 Finalize and test 10.06.2019 G
In Progress 7?7 Finalize and test 31.05.2019 G

BriGpatb nogpsigunka unm
In Progress 7?7 co3aaTb TUMOBOW CanT No 17.06.2019 G
LwabnoHy
In Progress 7?7 Finalize and test 23.06.2019 G
In Progress 2727 ALEIEE L 17.06.2019 ©
W3 - cospgaHune KoHTeHTa
- - OA, U — BbiGop nogpsigyvka, 13.06.2019 G
NnocTaHoBKa 3aauv
- - - 30.06.2019 G
) ) Co3sgaHue CKpu1nToB, |:|o,q60p 31.08.2019 G
CMC kamnaHui
- - 7?7 31.07.2019 G
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NON-REGULAR ACTIVITIES & EVENTS

Kpbim — Haw!- 1Z

MosiBneHwue
BHYTpPEeHHero
c¢hmHaHcoBOro yyeta u
KOHTPONSA pacxogos - I1Z

®dopmupoBaHue CoBeTta
HOupekTopos- I1Z, IG, DY

Byxrantepckum y4yeTt- 1Z,
[c]

Bbi6op u HacTpomka
CRM - IG

Bbi6op 1 HacTpouka
cuctembl trouble tickets
-IG
OnucaHue u HacTpoMKa
Workflows gnss CRM & TT -
1Z

KopnopatuBHble
KNUeHTbI -IG

Blockchain in TravelPlat —
— IG, DY

KomaHaupoBka B Kpbim,
npeaBapuTenbHble NEPErOBOPLI C
oTenbepamm — 1Z 03-12/05

Mpo3payHasi OTYETHOCTb MO
KOHTPOJIIO TEKYLLMX U NITaHNPOBaHMIO
ByayLmx pacxonoB

dopmMmmpoBaHmne cocTtasa 1
HasHaveHue nepBoro 3acedanuns C[j

Bbi6op oyTcopcepa ans BeaeHus
Oyxrantepckon otyeTHocTn OO0

Bbi6op cuctembl CRM, AeMO, BbIGOp
HaCTPOEeK U MOAENU XOCTUHIa

Bbi6op cuctembl CRM, gemo, Beibop
HaCTPOEeK N MOAENV XOCTUHra

CosgaHune npasun 1 workflow gns
CRM, TT

[MpuBneveHne kopnopaTUBHbIX
KIMEHTOB K NUAOTUPOBAHMIO
nnaTtdopMbl
M3yyeHnsa BO3MOXHOCTEN U
noTeHumana ucnonb3oBaHns

Dl il =~ TN

Bunetbl
KynneHbl

Bbibop
kaHgugaTo
B
Bbi6op
KaHauaaTo
B

?7??

7?7

ACTIVITY NAME DESCRIPTION STATUS RESULT EXPECTED m

Short-list 3 5-8 oTenen Ha CTaguio NUITOTUPOBAHUS.
[MpenBapuTenbHbIA CNMCOK Ha NOAKNIOYEHNE Ha BTOPOM
crtaguu

Excel nebet\kpeant

3acefaHwve coBeTa, yTBEpXXAaloLLee yCTaB, NiiaHbl 1
OrooKeT
OnTumanbHbIA MO KPUTEPUIO LieHa\KayecTBa OyTCOopcep,
oTBevaroLmi 3a koHTakTbl ¢ PHC, otyeTHOCTL B LI,
perncTpaumoHHbIE BONPOCHI, 00LLYH OTYETHOCTb

Bbl6paHHaF| cucrtema c onTuMaribHbIM coveTaHnem
LeHa\Kka4yecTBo Ans ynpasrieHNA KOHTakKTOB C KIMeHTamMun

Bbl6paHHa$| cucremMma u Mmogersib XOCTUHra ¢ ontTMmaribHbIM
COYETaHNEM LieHa\Ka4yecTBo AJis ynpaeleHna 3anpocoB
KINMNeHToB

CosagaHue 6usHec-npaBun n workflow anst CRM n TT system
PackpyTka nnatgopmbl Ha pbiHKE KOPNopaTUBHbLIX
otaenos business travel B Poccuu. NpuenedeHne 1-2

KomMnaHuin K nMnoTnpoBaHuio

POTENTIAL HYPE, PLATFORM GLOBALIZATION

13.05.2019

15.05.2019

10.06.2019

07.06.2019

31.05.2019

31.05.2019

31.07.2019

TBD

TBD
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