


Crnenu@iyHi MeTOIH Y A0CTIIKEHHSAX

YV HaykoBHX JOCJIPKCHHSX Ha EMIIPUYHOMY PIBHI MI3HAHHS HIUPOKO
BUKOPHCTOBYIOThCS cnenuGivHi MeToau, 5Kl B1I0OpakaloTh caMe CIenugpIvH1
OCOOJIMBOCTI, BJIACTUBOCTI 00’€KTa HOCHIKE€Hb, HOr0 MPEAMET Ta 3aBJaHHS.

< Haii0iapm BiZoMHMH 1 TOIMIMPECHUMH CIICHH(pIYHIMU METOAAMH B €KOHOMIITI
Ta MEHEIKMEHT] €:
COIIIOJIOTIYH1 JOCHIIKEHHS, 1HHOBAlliilHAa Tpa, AOCIIIKEHHS HJOKYMEHTIB,
TECTyBaHHs, CHCTeMaru3aiisl (pakTiB, CKCIEepPTHI OI[IHKH, MOACIIOBAHHSI
cutyauiii, SWOT-aHani3, CHHEKTHKA, MO3KOBHUH ITypM, MeToJl [{enbdi To11o

< Kpurepismu Bubopy crnermudiuHHX METOAIB MOXYTh OyTH CTYyIiHb
BU3HAYCHOCT1 CHUTYyaIllli ad0 MpoOJIeMH, HASBHICTh MEPBUHHOI Ta BTOPUHHOI

1HpopMaIlli mpo 00 €KT AOCHIKEHHS, PECYpCHE 3a0e3MEUEHHS MOIITyKOBOI
TISJTHHOCTI.



MeToa BUBYCHHSI JOKYMEHTIB

Ouninka (QyHKUOIOHYBaHHSI CyO’€KTIB  TrOCHOJApIOBaHHS (BUPOOHUYOIO
NOTEHINany, (IHAHCOBUX PECYpPCIB, KOHKYPEHTOCIHPOMOXXHOCTI, PUHKOBOIO
CEepe/IoBHINIa) Ta MOpoOJieM iX YNPaBJiHCbKOI AIAJIBHOCTI MOXke OyTu
3/I1MICHEHA 3a JOTIOMOTOK0 BUBYEHHS JJOKYMEHTIB.

[Hdopmarrist B ux JOKyMeHTaxX (PIKCy€e MmapaMeTpu PO3BUTKY MIANPUEMCTBA,
dipMu, rany3i. BakiIuBUM MOMEHTOM IiJ 4ac poOOTH 3 JOKYMEHTAMHU €
3a3/IaJIET1b CKJIaJ€HAa METOJMKA aHaI13Yy.

€KTUBHICTh JOCIIPKEHHS 32 JTOKYMEHTaMU Oy/€ BUIILO, SKIIO 3
1aTKy MOCHIJKEHHSI OyayTh BH3HAUE€HI CKJaJ JIOKYMEHTIB, 1XHIN
' CT, popMa TOKyMEHTa Ta 1H(OpMaliiiHa KIaCh(IKaII1s.



MeT0oa COLIOJMOTIYHUX MOCJIUIKCHDb

[IInpoko BHKOPUCTOBYETHCH ISl OIIHKKM IOJITUYHOIO, E€KOHOMIYHOTIO,
COIIIAJILHOTO CTaHy CyCHIIbCTBA, a TakoX I 4Yac JOCIIKCHHS
€(DEKTUBHOCTI YIPABIIHHSA Ha MIJIPUEMCTBAX Ta B OpraHizaisax

MeTtoa COIIOIOrTYHOTO JTOCHIIKEHHS 0MOMAra€ OWIHUTH CTAH CHCTEMH
YyIOPaBIIHHS 32 JOMOMOIOK YWHHHUKIB PEAIbHOI JISUIBHOCTI MEpPCOHAa,
IHTEpECH, MOTHUBH, I[IHHOCTI MPAI[IBHUKIB, IXHE CTABJICHHS 10 ICHYIOUMX
mpo0JIeM Ta pO3YMIHHS BUTOKIB IMX MPOOJIEM.
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MeToa eKCriepuMEeHTYBAHHS

Horo cyTHicTh mONArae y CTBOpEHHI HEOOXiZHMX IS DOCTiMIKEHHS yMOB
TISUIBHOCTI CyO’€KTIB TOCHOAAPIOBAHHS 3 METOI BUSBICHHS (PAKTOPIB,
OpUYMH BHUHUKHEHHS TIEBHUX SBHUI Ta BpaxyBaHHS 1X Yy MOJAJbIIii
TISJILHOCTI.

[IpoBeneHHST  OyIb-IKOTO  €KCIIEPUMEHTY  mepeadadae oOOrpyHTYBaHHS
rirnoTe3u, MaclTady eKCIepUMEHTY, YMOB (0OOMEXEHb) HOro MpOBEACHHS,
HEOOX1AHMUX  MarepiaJbHUX,  TPYAOBUX, (PIHAHCOBHX, 1H(MOPMAIIMHUX
pecypciB, IPUHIIUIIB OpraHi3allli Ta O4iKyBaHUX PE3yJIbTaTIB.

VY cdepl MEHEKMEHTY NMPOBAASTHCS eKCIEPUMEHTH 1010 BIOCKOHAJIEHHS
(yHKIIH ynopaBIiHHSA, MEXaH13MIB MOTHUBAIIIMHOI JISJIBHOCTI, BHUKOPHUCTAHHS
poOOYOro 4acy, 3ampoBaPKCHHS PI3HUX CTWIIB KEPYBaHHS, CTBOPEHHS
BEPTUKAJIBHO OPIEHTOBAHUX YIPABIIHCHKUX CTPYKTYP TOIIIO.



JliJ10Ba rpa ik MeTo eKCIIepUMEHTYBAHHSA

JlyioBa rpa — 11¢ 3aci0 HaBYaHHS, PO3BUTKY 310HOCTEM Ta HABUYOK
NpUMaTH  yIPABIIHCHKI PINICHHS, BUSBICHHS Ta PO3BUTOK TBOPUYMX
3110HOCTEM, HECTAaHJAPTHOIO MUCJIEHHS, CTUMYJIOBAHHA KOMYHIKAIIIM,
MOTHBYBaHHSI OCBITHbO1 aKTUBHOCTI, IPAarHEHHSI caMOpeaTi3aili.

BusHayaJbHOI0 (PYHKIIEIO
JIJIOBO1 T'PU € JOCHTITHMIIbKA
(byHKII1s, 110 BUSBJISIETHCS B
POIIEC EKCTIEPUMEHTY.

*/[inosa epa 3acmocosyemuvcs 0ns
NOSCHEHHS CYMHOCMI He3PO3YMIIUX
cumyayiu, NOuwLyKy HOBUX DIuUleHb,
00TPYHMYBaHHS 00 EKMUBHUX MEHOEHYilL
PO36UMKY eKOHOMIKU Ma YNPAaeIiHHs Helo.




MeToa TecTyBaHHS

€ HallOUTBII TOMYISAPHUM 1 €(QEKTUBHUM Y CYYaCHUX JOCHIJKCHHSX 3
poOJIEM yIPaBIIIHHS.

TecT po3mIsgaeThCs IK €MITIPUKO-aHATITHYHA OPOIEAYypa, IO PEeali3y€eThCs
[IITSIXOM OOCHIPKEHHS TDNMOMHHUX MOPOLIECIB HISUIBHOCTI JIFOAMHHU 34
JOIIOMOTOIO0 1i BHCJIOBIIOBaHb a00 OI[IHIOBAaHHS (PAKTOPIB (DYHKIIIOHYBaHHS
00’ekTa JoCHpKeHHs. TecTh CKIagaroThesl 13 HaOOpy BHUCIIOBIIIOBaHb a00
OI[IHOK IO KOMIUIEKCY MHUTaHb, B SAKHUX 3aKOJIOBaHA JOCJIKyBaHa
npooieMa.

Bonu ¢popMyniooThCs 32 NEBHUMHU NMPABUJIAMM:

* BHUCJIOBJIFOBAaHHS MalOTh OyTH KOPOTKUMH 1 YITKUMHU;

* 3pO3YMUIMMH JIJISI BC1X 0€3 BUHSITKY PECIIOH/ICHTIB;

* y BHUCJIOBJIOBAHHSAX HE IOBMHHO OyTH HAaTsIKy Ha IPaBUJIbHY BIANOBIAb
Ta iH.



MeToa AocCJaiIKeHHsI B3aeMo/il (pakTopiB
((bakTOpHUM aHamI13)

3aCTOCYBaHHA I[bOTO METOJy IPYHTYEThCS HAa PaHKyBaHHiI (akTopiB 3a
NMEBHUMM KPUTEPISIMH 1 YITKOMY PO3yMIHHI iXHBOI B3a€MO/III.

HacTtynHuil etan nojsdrae y mnoOyqoBl MATPHIi B3ae€MOil, sika BiIoOpaxkae
ICHYIOU1 1 MOKJIMBI B3a€MOJI1i MI>K p13HUMHU (hakTopaMu. BoOHU paHXKYyIOThCS 3a
rpymnamMy: B3a€MOJII 1CTOTHI, HEICTOTHI, Oa)kaHl, HeOa)kaHl, CTaOlIbHI,
HecTaO1LIbH1. MOXKIIMBI 1HIIN Ipajailli B3aeMO/1M, BIUIMBIB Ta KUIbKICHA OIlIHKA
iX BOKJIMBOCTI.

[ToOynoBaHa 3a TaKMMHM IMIAXOJAMH MaTPHUIlS JO3BOJISIE MOOAYUTH HOBI I'paHl
poOIEMH, MOXKJIUBI IIUISIXU 11 BUPILICHHS. Y 0ararb0X BUMNAJIKaX TaKUHA METON
€ e(eKTUBHUM JJI1 JOCHIJPKEHHS CTaHy €KOHOMIKH, €(EeKTUBHOCTI
(yHKI[IOHYBaHHSI Ta yIPABIIHHS (HipMaMH.



MeToa eKCIePTHUX OLIHOK

Excnepru3za — aymka, 171e€sl, pillIEeHHs, OI[IHKA, SIKl1 IPYHTYIOThCSI HA I[IHHOMY
JOCBIJI1 CIIEHIATICTIB-€KCIIEPTIB Ta METOJO0JION] SKICHOI OIIHKK OTPUMAHUX
pE3YyJbTaTIB.

BucHoBKM ekcmepriB — 1€  JOKYMEHT, B SIKOMY (DIKCY€TbCA  XI1J
JTOCIIDKEHHS Ta WOro MmACYMKHM. BUCHOBKM 1 AYMKH E€KCIIEPTIB MOXYTh
MOJABATUCS OJHO3HAYHO («TaK» YU «HI1»), a TAKOXK IMOBIPHICHI1 (IIpUMYIICHHS,
pPaH)KyBaHHS, KOC(IIIEHT MEPEBArH Ta 1H.).

Ineosioriss poOOTH €KCHEPTIB TMOJSATAE Yy BHU3HAYEHHI 3HAYYIIOCTI
BUPOOHMYHUX Ta YHPABJIIHCbKHUX (aKTOpiB, 10 BIUIMBAKTH HA
epexTuBHICTH (YHKIIOHYBaHHS (ipMU a0O I1HIIOrO OO0’€KTa YHpaBJIIHHA,
Ha 3acajax IMPUCBOEHHS IIUM (AKTOpaM pPaHrOBHUX OIIIHOK Yy MeXax
BCTAHOBJICHUX IKad. Lle € MeToaum BaroBux KOe(QIIIEHTIB, a00 MPOCTOro
paH)KyBaHHSI.



IIpyHOMIIM JISIJIBHOCTI eKCIIEPTIB

e (popMyBaHHSI CXEMH JOCIIKEHHS 3 YITKO BHU3HAYCHUMM IUISIMH, 1AEIMU,
OI[IHKaMH, MPH LIbOMY IIPUITYCKAETHCI MOKIMBICTh KOPUTYBAHHS 1 JOITIOBHEHHS
CXEMHU €KCIIEPUMEHTY;

* 3MIICHEHHS KUIBKICHOTO Ta SIKICHOTO aHalli3y €KCIEPTHUX BHUCHOBKIB 3
BUJIUJIEHHSIM TOJIOBHHX AaKTyaJIbHUX, CYTHICHHX JYMOK, IyMKa €KCIEpTIB
MOKE OyTH TPEAMETOM €KCIEPTU3U HACTYITHOIO €TaIly;

* 320€3MEUYCHHS HE3AJIEKHOCTI EKCIIEPTIB MO0 OILIIHKK CUTYyallll Ha 3acajax
BJIACHOT 1HTYIII1i, TOCBIIY TAa 3HAHB;

* I[UICCOPSIMOBAHICTh €KCHEPTIB, YCBIAOMJICHHS HUMHU MOPU3HAYCHHS
EKCIIEPTU3H, 1i METH Ta MOTUBIB IIPOBEICHHS;

* OIPAIIOBAHHS IIKAJI, IHTEPBAIIB €KCIIEPTHUX OI[IHOK, pO3pOOKa KIJIbKICHUX 1
AKICHUX KPUTEPIIB €KCIIEPTHUX OI[IHOK;

* HASIBHICTh METOJIOJIOT1I Ta AJITOPUTMY MPOBEICHHS E€KCIIEPTU3H TOIIIO.



MeToa HANMMCAHHA CHEeHAPiKo

[{eil METOJ IPYHTYETHCA HA CTBOPEHHI IMITAIIHHOI MOJAENI, KA OINHCYE
MOCJIJIOBHUM MPOIIEC JJIsi KOHKPETHOI CUTyallll MPOTArOM MEBHOTO BIJIPI3KY
yacy a00 Ha KIHEIb 3a3HAY€HOI0 MEPIOY.

Cuenapiii akymyJioe BXigHy iHdgopmaniro, sika € MATPYHTAM JJIsI pETEIBHOTO
aHaJli3y, po3pOOKM Ta BOPOBAKCHHS PE3YJbTaTiB JOCIIIKEHHS (CTpaTerii,
3aXOMdIB IIOJ0 BHUPIIICHHS IMPOOJIEMHHUX CHUTYalllil).

EdexkTUBHUM 1HCTPYMEHTOM pO3POOKH CIIEHApliB € «JepeBo Wijei» ado
«J1epeBo pillleHb», 1110 TIPU3HAYEHE ISl aHaJ13y CUCTEM, 00’ €KTIB, IIPOIIECIB, Y
SAKUX MOKHA BUAUIUTU KUJIbKA CTPYKTYPHHUX a00 1€papXi4HUX PIBHIB.



YMO0BH I0OY10BH J1epeBa pillieHb

BigramxyxeHHs, 1110 BUXOOATH 3
OJIHI€T BEPIIIUHU, IOBUHHI B3AEMHO
BUKJIIOYATH OJIHE OJHOIr'0, TOOTO HE

MOK€ OyTH 4aCTKOBOTO 301ry 00’
€KTIB, IPEACTABICHUX JBOMA
PI3HUMHU TUIKaMU

BiaramyeHHs, 1110 BUXOJSTH 13
OJIHI€T BEPIIUHHU, MAlOTh CKJIaJaTu
3aMKHEHY MHOKHHY

KoxkHa BepllnHa SIBJsS€ COO0O I
JUIS1 BCIX CBOIX BIATrayKEHb




MeToau KOJEKTHBHUX €KCIIEPTHUX OLIIHOK

[{1 MEeTOaM BKIIIOYAKOTh: METOJ «KOMICIH», «MO3KOBHUU IITYpPM» («KOJIEKTHBHA
reHeparis 1eu»), metoa Jdenbdi1, MaTpuuHui METON,.

BoHu 0a3yl0ThCH HA MPUHIIMIIAX KOJEKTHUBHOIO MUCJIEHHS 1 IEPEKOHAHHI, 110
TOYHICTh PE3YyJbTATy € BUILOKD, a TAaKOX HAa T€HEpPYyBaHHI OUIBIIOrO YMCIa
MPOAYKTUBHUX 1]I€H.

OaHuM 3 HAUMOMYJSIPHIIIUX E€KCIEPTHUX METOMAIB, SIKMU HaOyB OCOOJMBOIO
nomupeHHs, € SWOT-anamiz. BiH € e(QeKTUBHUM 1HCTPYMEHTOM
CTpPATEriyHOr0 yYIPABIIHHS, 3a JONOMOIOK SIKOTO MOXXHa MOOymayBaTH
CTpaTeriyHui OaJlaHC 1 MpoaHaJI3yBaTH MOXKJIMBI CTpATET1l MMOBEAIHKN PIPMH Y
PUHKOBOMY CEpEIOBHIIII.



3MicT MeTOIB KOJIEKTUBHUX €KCIIEPTHHUX
OLIHOK




JIuBepcudikoBaHi MeTOAU AOCTIIKEHHS

BuHUKIM Ha 3acajax 1HTErpailli OpUTriHAIBHUX METOJOJOTIN AOCIIKCHHS 13
crenudIYHUMU OpraHi3aliiHuMU popMaMH 1X peaizailii.

MHoxuHa auBepcuPIKOBAHUX METOXIB BKJIIOYAE:
— METOJIM MO3KOBOT'O IITYPMY;

— METOJIM CUCTEMAaTU30BAHOTO TOIIYKY;

— METOJIM TIIMOOKOT0 3aHYPIOBAHHSA B IIPOOJIEMY;

— METOJM THTEHCU(IKAIT PO3yMOBOI AISJIBHOCTI;

— MeToH ()AHTACTUYHOIO MEPETBOPEHHS MPOOIEMU;
— METOJI CUHEKTHKH;

— METOJM 1HTYiTUBHOTO TOLIYKY.

JluBepcudikoBaHl METOAM JOMOBHIOIOTHCA 1 30arauyyroTbCsi METOJAMMU
AUBEPreHuii, Tpancopmaiii i KOHBEPreHIIil.

[Xx mpusHayeHHs — pO3IIMPEHHS MeX IpeaMeTa JOCHiUKEHHS IS
3a0€3Me4YeHHs JOCTATHLOIO MPOCTOPY MOIIYKY €(PEKTUBHOTO PILICHHH.



MeToau JUBepPrexiii

/1o MeToxiB TUBEPreHIIil HAJIEKATH METOAU

y3arajbHEHHS JTITePATYPHUX JOKEpET,
aKkTyal3aiii mpooiaeMu, OOrOBOPEHHS, aHAJI13
(hOpMYyITIOBaHb, HAKOTTMYEHHS 1
CUCTEMaTH3allis 1H(popmari,

IHBEHTapu3aIlid TOYOK 30py 1 MIIXO/IB,
AHKETYBaHHS, aHall3 OOMEXEHb.

[[i MeTomM JoInoMararOTh HAWMKOPEKTHIIIIE
MIOCTABUTH MPOOJIEMY, BUSHAYUTH I1AXOAU Ta
NUISIXWA 11 PO3B’A3aHHSA, a TaKOX CIIOCOOU
OI[IHOK Bap1aHTIB PIIICHb.




MeToau Tpancpopmaiii

JIO3BOJISIFOTH ~ 3MIHIOBATH  MpoOiIeMy 1
nojaBaTh 1i y TOMY BUIVIAIl, SIKUHA €
HaWO1IbII TPUUHATHUAM JJIs1 TOCHI1IKCHHS

1 SKHaWOUIbIIIE BIAIMOBIJAE IOTpeOaAM Ta
LUISIM JTOCH1JIKEHHS.

Jlo Takux MeTOdiB HAaJIEekKaTh:

METOHU KJIacHQIKallii, 3MIILICHHS
OOMEKCHb, JIKB1aIi 0€3BUX1THUX
HanpsMiB, BU3HAYECHHS HOBHUX

BJIACTUBOCTEN, MTPOCKTYBAHHS JOCIIJ>KCHD,
BCTAHOBJICHHSI ~ B3a€EMOJIN,  YTOYHECHHSA
CTPYKTYpH TIpo0aeMH, MOP(OIOriyHOIrOo
aHaJi3y, BAOOpPY KpHUTEPIiB, paH>KyBaHHS.
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MeToau KOHBEpPreHiii

Metoau  KOHBEpreHIii  JO3BOJISIIOTH
KOHKPETU3yBaTH i JeTaIi3yBaTu
JTOCJIIHUIIBKE  PIIICHHS, CKOPOYYHOTh
oJie MOIITYKY, EePETBOPIOIOTH
CYKYIIHICTh 1JIei Ha HOBY KOHIECMIIIIO
JIOCI1KEHHS.

Lle METOIH NPaKTUYHOL
KOHKpeTH3auii, BUOOpPY ONTUMAIBHOIO
BapiaHTa, PECYpPCHO-CTPATETIYHOTO
aHalizy, KOHIIENITyaJIbHOTO
yIOPSIKYBaHHS, BCTaHOBJICHHS
B3a€EMO/IIM, OOTOBOPEHHS IPAKTUYHOI
I[IHHOCTI.




DYHKIIOHAJbHE NPU3HAYECHHSA METOIIB Y
CUCTEMI MEHEIKMEHTY

MeTtoau MmarTh 3a0e3ne4uyBaTu:

a) BUCOKY €()EKTUBHICTh JIsUIbHOCTI (DipMHU OpraHi3allii;

0) aKTUBHY TBOPYY JISUIbHICTh KOXKHOTO MPallIBHUKA;

B) UITKY OpraHi3allit0 BAPOOHUYOI 1 yIIPABIIHCHKOI AISJIBHOCTI;

I') Y3rOJPKEHY, TapMOHIMHO IOB’si3aHy POOOTY BCHOIO MHEPCOHAITY
hipmu.
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EdexkTuBHICTH METOMIB MEHEKMEHTY 3aJICKUTh BIJI TOTO, HACKUIBKH BOHH
BIINIOBIIAIOTH 1THTEPECAM JIIOJIEH 1 IKOKO MIPOIO iX 3aJJ0BOJIBHSIOTh.



BuMoru 10 MeToaiB MeHeI)KMEHTY

MeToau MEHEIKMEHTY 3a CBOIMHU BJIACTUBOCTAMU MAalOTh BiIIOBIIATH TaAKUM
BHMOTaM:

— OyTu O0O0’€KTMBHHMMH, BIJNOBIJAaTH 3aKOHAM, Ha SKHX 0a3yeThCs

yIPaBIIIHCHKA JISUTbHICTB;

— MalTh SABJISATH COOO0I0 CHUCTEMY, TOOTO OyTH B3a€EMOOOYMOBJICHUMH 1
MPONOPIINHUME 3a CUJIOIO BILUIUBY;

— TOBMHHI  3a0e3medyyBaTh  TapMOHIMHE  TOEJHAHHA  OCOOHUCTHX,
KOJICKTUBHUX JEPKABHUX 1 CYCHIJIbHUX 1HTEPECIB.



ExonoMmiuHi Metoau

J1o HUX HaJIeKaTh:

= [[IHa TOBapIB,

= pOOIT 1 ITOCIIYT,

" IpUOYTOK,

= pi3Hi (hOpMHU OILIaTH TIpaiii,
= [Ipemli,

" [I0JIaTKH,

= aKIIli Ha Oiprkax,

= MUTHI 300pH,

= 3HMYKKH I[IHM TOBapiB Ta 1H.

ExoHOMIYHI METOAM BIVIMBAIOTh HA MAaWHOBI iHTepecHw opraHizamid ta ix
nepcoHaj. BoHU CTUMYIIOIOTH MISUIBHICTH (DIpM IIOJO0 33J0BOJICHHS MOTPEO
CYCIIJILCTBA, a TAKOXK JOMOMAaralTh BU3HAYUTH MOTHUBAIlIMHI YMHHUKH POOOTH
MIEPCOHATY.



Opraxizanivini MmeToau

Ile 3acobu BIJIMBY Ha OpraHi3alliiiHi IHTEPECH JIOACH.

Opranizaniini meroau GopMyIOTh Ipare3gaTHy CUCTEMY YIPaBIIHHS, SKa
NPOTUCTOITh ~ MOCTIMHO  MIHJMBOMY  30BHIIIHBOMY 1 BHYTPIIIHBOMY
CepeIOBUIINY HIAMPUEMCTBA 1 30epirae cama ceode.

Jlo ckiamy oOpraHizalliHUX METOIB BXOMASTh: OpraHi3allliiHO-CTaO01113yroul,
OpraHi3aIiifHO-PO3MOPAaYl Ta OpraHi3aiiHO-IUCIUILIIHAPHI.

Buau meroaie Mopma peamnzaii MeTo1IB

OpranizanifiHo-cradunayoui [Lrari 1 cTpyKTYpa anapary yrnpaeiiHHs, no-
NOKEHHA NP0 Ay KOH | BHKOHABIIB (])wmnu
PErIaMEeHTals JANLHOCT NPALIBHHKIE

Oprasizamifino-posnopsa i HokymentaneHa Gopma (Hakaid, po3nops-
JKEHHA ), veHa (popma (HACTAHOBH)

Opravpamifino-gucuriuninapdi | 3acodui, #K1 J03BOARIOTE YHHKHYTH B MalOyT-
HBOMY BIAXHJICHL BIJ BCTAHOBICHOID PeAHMY
(PYHKUIOHYBAHHA Opradiiamii (Hakain, poino-
PALKCHHA B JOKYMEHTANLHIN abo yeHiil dop-
Max)




ComiajgnHi MeToau

[{e 3aco0u BIUIMBY Ha COIIAJIbHI IHTEPECHU MEPCOHAIY OpraHizaiiid 3 METOI0
aKTUBI3aIii  HOro  IISVIBHOCTI, HaJaHHS 1A TBOPYOIrO 1 HacHpaBii
3aI[IKaBJICHOTO XapakTepy.  MexaHi3m peanizaiii BKJIOYAE COYIANbHI
00CNIOJICEeH s, COYIAbHE NIAHYBAHHS, MEMOOU COYIATIbHO2O0 Pe2yat08aHHS.

CouiajbHi METOAM OPIEHTOBAHI HA :

migBuimeHHss  COIiadbHO-BUPOOHMYOI  aKTUBHOCTI (KOIIFOBAaHHS JIJIEPIB,
YCTAHOBJIEHHS CTaHJAPTIB 3pa3KOBO1 MTOBEAIHKH B YCIX c(pepax AIsLIbHOCTI);

OmiaTpuMKy  cOIianhbHOTO  HACTYNMHHUITBA  (KOHKYPCH MaKCTEPHOCTI,
NPUCBOEHHS KBal(PIKAIMHUX PAHTIB, CBATA 3 MPHUBOJIY IOBLIEIB 1 YCHIIIHOTO
3aBEPIICHHS BAXXJIUBUX JUIOBUX ONEpaIiid Ta IH.);

UcormianeHe HOpMyBaHHS (BCTAHOBJIEHHSI HOPM BITHOCHH MIXK MpalliBHUKaMHU
oprasizaili, MpaBWJI BHYTPIIIHBOIO PO3MOPSAJKY, BHPOOHHYOTO ETHKETY,
JOTPUMAHHS €IMHUX IIIHHOCTEN JIJI1 BChOTO MIEPCOHAIY OpraHi3allli Ta 1H.)



IlcuxoJioriuai MeToau

[le 3acobu perymaoBaHHS B3a€EMOBIJHOCMH MK JIFOABMHM 3 METOIO
(bOpMyBaHHSI CHPUSTIMBOTO MCHUXOJIOTIYHOTO KJIIMary sK (akropa
BUCOKOE(PEKTUBHOT JISNIbHOCTI MTPAIIBHUKIB.

Po3pi3HAIOTH TaKl rpynu %
TICUXOJIOTTYHUX METOJIIB!

1. KOMIUIEKTYBaHHS MalluX TpyI;

2. BCTQHOBJICHHS CHOPUSATIWBUX JIS
COUILHOT TISIIBHOCTI
B3a€MOBIJTHOCUH MK KEPIBHUKOM 1
I1JJIETIIMM; TyMaH13aliisl Ipaiit;

3. npodeciiiHuid B1AOIp 1 BIAMNOBIIHE

HaBYAHHSA MpaIiBHUKIB
KOMIUIEKTYBaHHSI MaJIMX Tpyl 3a
KPUTEPIEM MICUXOJIOTTYHOT

CYMICHOCTI MpAI[IBHUKIB



CrpareriyHum aHaJi3

Crpareriunuii  aHami3  (YHKI[IOHYBaHHA  OpraHizamli  371ACHIOETHCS
METOJAMMU:

¢/ aHaJ1i3y OCHOBHMX KOMIIETEHIi 1 OCHOBHUX MOKJIMBOCTEH; aHaI13y BEKTOpa

3pOCTaHHS;

v SWOT-ananizy (aHamizy CWJIBHHX 1 CIIA0KMX CTOpPIH, MOXJIHMBOCTEH 1
3arpo3);

¢SPACE-anani3y (OLIIHKM CTpaTreriyHux Io3umid 1 miit); marpuinr BCG
(MaTpuIs «3pocTtanHs/Yactkay, pO3p0o0JIeHOT BocTOHCHKOIO

KOHCQJITUHTOBOIO TPYIIOK0);

v marpuni GE/McKinsey (marpuns «lIpuBabnuBicte ramy3i/Ilo3uiiss B
KOHKYPEHIII»);

v/ Mmarpuni Shell/DMP (Marpuill copsMOBaHOI IOJITUKHA, PO3POOJICHOIO
xoMmItaniero Shell;

v/aHai3y JKUTTEBOIO IIMKJIY OpraHizalii; aHaJIi3y  4YacOBUX  PS/IIB,
CKCTpAaIoJIsIli TEHJCHIIN; aHali3y Bpa3JIMBOCTI OpraHizalii Ta iH.



