


O KOMINAHNA

000 «RATOS GROUP» NPEOOCTABUT BAM

YCNYr'hn MEPYEHOAWU3UHIA MO BCEN POCCUM.

Bbl XoTUTE pacwumputb NPUCYTCTBUE CBOEro bpeHaa, HO He YBEPEHHDI,
4YTO B APYromM ropoae MmepyeHgamnsep OygeT XopoLlo crapaTbea?

Toraa obpatuteck kK Ham: «RATOS GROUP» - eanHaga komnanus

C MHOIOYUCNEHHBbIMU NPeACTaBUTENBCTBAMM CMOXET rapaHTUpoBaTh
Bam kadectBo ycnyr. «RATOS GROUP» npenoctasut Bam BeCb cnekTp
MepYeHOan3nHIoBbIX YCIyr, a rnaBHOe, YBEPEHHOCTb B TOM, 4YTO Baluen
npoaykumen byoet saHMMaTbCs KOMaH4a crneumanmcTos,

| JEeNCTBUTENbHO CrnOCOBHbIX KAYECTBEHHO OCYLLECTBUTbL NOOAEPXKKY
TOProBoW MapKu.

Mbl He Bepémcs 3a 3aKkasbl, ecnun xoTs 6bl Ha 1% comMHeBaeMCcsi B CBOUX
i cunax! Hawa cmnocodus cocTont B TOM, YTO COTPYAHMUYECTBO AOMKHO
i OblTb Ka4yeCTBEHHbIM, @ HE KOSTMYECTBEHHbIM.

Mbl BEpUM, YTO B COBPEMEHHOM BU3HECE Nopa OTOMUTM OT MOHATUS
«MapTHEP» M NPUNTU K ApYX0e Mexay KOMNaHMsIMUK, HapallvBas



O KOMINAHNA

= 000 «RATOS GROUP» —OcHOBHbIe HanpaBreHus AeATesNIbHOCTHU
KOMMNaHUM —peLieHns B cdpepe TOProBoro MapKeTuHra.

= B HacToswmm momeHT B Komnanun «RATOS GROUP» paboTtaeTt
oonee 450 yenosBek.

= PaboTa ¢ HaMu NO3BONSAET NOBLICUTL 06BLEMbI NPOAAX, COKPATUTL
AeHeXHble N BpeMeHHbIe 3aTpaThbl.

= C Komnannen «RATOS GROUP» Bbl MoXxeTe cyLeCTBEHHO
OoNnTUMMU3NPOBaTb PaboTy cBOEM KOMMaHUU, NOBbICUTb YPOBEHb
opraHusauuu Tpyaa.




AAnNbMeTbEBCK

ApxaHrenbck
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COBCTBEHHASA CETb NPEACTABUTEJILCTB
B 50-TU TOPOOAX POCCUU NOIBOJTIUT BAM

MPEACTABIIATH CBOKO NMPOOYKLUNIO

HEOBbIYANHO LUMPOKO W B KPATYALUVE

CPOKW 3AIMYCKATb KAMINAHNN.

Mebl paspaboTanu COBCTBEHHYIO CUCTEMY KOHTPOSIS
N NOMMCTUKK, OAIOLLYHO HAalWUM NapTHepam rapaHTuo
TOro, YTO UX NpoayKuusa 6yaeT ogMHaKoBO Ka4eCTBEHHO

npeacrtaeneHa B ftobon YacTu CTpaHbl.
Haw nepcoHan — Hawa ropaocTb.

Mo Bcen Poccun cotpyaHunkn « RATOS GROUP»
COOTBETCTBYHOT HALLUMM BHYTPEHHMUM BbICOKMM
cTaHgapTam kBanudukaumm, nosTomy Bbl moxeTte

paccuuTbiBaTb Ha UX NpodeccrnoHanmsm kak B Mockse,

MeH3a

Mepmb
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PasaHb
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Coun
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Tak u Cunbupwn.
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Apocnaenb
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MeHeq:Kkep MpoeKTa - Mpea0CTABJIeHHEe 00PATHOI CBSA3M 3aKa34nKy (GOoTO 0TYEThI, 0TYET, 00pPadOTKa NMpEeTEeH3Uil U
MOOIIPEeHU COTPYAHUKOB), 10BeAeHNEe HHPOPMAIIMH «B MOJISD).

CynepBaﬁ:;ep = KOHTPOJIEP H NNOCTAHOBIIMUK 3a/1a4 «B IIOJIAX> I MepqunafBepa.
Mepquuamep - HeHOCpeIlCTBeHHbIﬁ HCIIOJIHUTEJIDb I[OFOBOpeHHOCTeﬁ 3aKa3duKka 1 HCINOJIHUTEJIHA.
OTIleJ'I KOOPpAHHAIIMHA- OTBECYACT 3a CBOBBpeMeHHLIﬁ CﬁOp H c[)opanOBaHne OTYETHOCTH «C MOJIeH» JJIA KJIMEHTA.

OTIleJ'I ayuTa - NIpOBCACHUEC MMOJECBbLIX AYIUTOB COTPYIHUKOB.



NPEONTOXKEHUE MO RATOS:
CETAM

YEM Mbl MOXXEM NOMO4Yb BAM? OCYLUECTBJIEHUEM TAKUX YCITYT HA
MAKCUMAJIbHO KAHECTBEHHOM, APYXXECKOM YPOBHE:

» CTaumMoHapHbIN MepYeHaan3nHr — KoMaH4a npodeccrMoHanoB, NPUKpeniEHHas
K TOProBoun Touke, Byget KoHTponupoBaTb Baluy npoaykumio Ha nonkax marasvHa. Bblknagka
BCceraa 6yoeT poBHOW M NpuBneKaTenbHoOn Ans nokynarens!

* BusntHbIn mepyengansnHr — cneumanumctbl u3 «RATOS GROUP»
ByayT paboTtaTtb HEe C O4HON TOPrOBOW TOYKOW, @ C HECKONBbKUMU. JTOrMCTbl KOMMNaHUK
paspabaTbiBaloT Hanbonee onTMMarnbHble MapLIPYTbl NEPEABMKEHNA MeXAY MarasvHamu,
YTO rapaHTUpPyeT BbICOKY 3dEKTUBHOCTb. XOTUTE 3PPEKTUBHO NPeacTaBrisiTb CBON
TOBap B pasHblX MarasnHax?
Torga BbiGepuTte aTy ycnyry!

* OKCKINIO3MBHBIN MepyeHaan3nHr — KkomaHaa npodeccroHanos 6yaeT pabotaTb TOMNbKO C
Bawum GpeHaoM, y3HaeT Bce CUrbHble CTOPOHbI MPOAYKLMK
M MCNONb3YyeT UX AN NOBbILLEHUs Npoaax.

* AyanT B TOProBOW TOYKE — MUCMNOMb3YeTCs N NoTeHLMan noMeLLeHnsa u
nepcoHana Ha 100%7? MNpeactasutenn «RATOS GROUP»
BbISICHAT 3TO M AafyT pekoMeHAaumm no onTumMm3aumm paboTbl TOProBOM TOYKU, YTO
NpUBELET K yBeNnMYeHuto npogax!

* [1POMO-KOHCYNbTaHT — NPOMEeCCMOHANbHbIE KOHCYNBTaHTbl MOMOTyT
nokynartensam BblbpaTtb Ty NPOAYKLUUIO, KOTOPas UM MakCUMaribHO MNOAXOAUT —
Bawy npogykuuto!

 [InzanH n nponssogctso POSM — nonHbI Habop ycnyr no pa3paboTke u co3gaHuto
pekriaMHbIX MaTtepuanoB. PeknamHble CTOnKK, BykneTbl, ocobas ynakoska, gpopma
Ans NpoMoyTepoOB — BCe AeTanu no co3gaHuilo U nposedeHuto Bawen peknamHom
KamrnaHum Mbl BO3bMEM Ha cebs!



OCHOBHBbIE YCIYTW MO -

MEPYAHOAN3NHIY

- [NpoBepka accopTumeHTa (cknag + 3an).

- Beliknagka npogykuum no ctaHgapTam 3akasyuka.
- PasamellueHne ueHHnKoB

- POS- martepunanoB B Toukax npogaxu.

- Potaumsa no FIFO.

- NpenocraBneHne pyHKUNUM «PekoMeHO0BaHHbIN
3aKkas»

- ExxegHeBHas otyeTHOCTb B pexkxume ONLINE




HALLN NMPEMMYLLUECTBA:

- XecTkaga cuctema kKoHTpons - Cuctema OH JlanH otyetHocTn MCT;

- OOnosfHuTernbHbIE CUCTEMBI KOHTpONS - rpynna WhatsApp, ayanTtopsl;

- OMNbIT BEAeHNA NPOEKTOB Noboro macwTabda: oT KpYnHbIX pernoHasbHbIX 40
NoKasbHbIX U CE30HHbIX;

- nogaepXxaHune KnmeHTa Bo BpeMs NpoMo-akuum;

- ornepaTtmnBHOE 3aKpbITUE BakaHCUK (3a 2-5 gHEW NOSTHOE 3aKpbITUE, MOMHOoEe
nepekpbITUe TUM-TNOEPOM Ha BPEMS MOUCKA COTPYAHUKA);

- OTNaXkeHHasi cuctema oby4yeHnst COTPyaHMKOB;

- TMBKOCTb N MHOMBMAYyarbHble YCNOBUA AN KaXO0ro KrneHTa.



MHTEPAKTUBHAA CUCTEMA YTPABJIEHVA MNOJIEBBIM
[MEPCOHAJIOM. NMPOI'PAMMA MCT.

Bo3moxHocCTu:

 Bxopn B cuctemy ¢ Bawero pabo4yero mecrta 1 KOoMnbloTepa;

» [locTtaHoBka 3agad B pexxume ON-Line ans Bcex pernoHoB PO;

»  KoHTponb BLINOMHEHNS BCeX paboT ¢ Bawero paboyero mecrta;

@oTO NnoaTBepXKOAEHNE pPe3ynbLTaToB;

* [laHHbIE U3 CUCTEMbI MOXHO UCMONbL30BATb MNPU aHann3e pesynbraTos.

Npsamas Bbiropa:

 CraHpaptunsauus paboTbl U OTYETHOCTM MO BCEM HarMpaBiEHUAM
OEesATENbHOCTY;

*  [lononHUTENbHbIN KOHTPOMb BbINOMHEHNS PabOThI;

*  MuHuMKM3auuMs NnoTepb NpU BbIMNONHEHUM PaboT.

Pe3ynbrathl:

* YBenuyeHwe 0oNu 3aHUMMaemMou nrowagm Ha OCHOBHOM MeCTe npodax;

*  CokpaweHune Out of Stock. NoBbIWEHNE YPOBHA Npoaax;

* Hanuuue nopg pykon pykosBogutensa paboyen n aktyarnbHON
nHgopmaumm u3 TT;

*  VHTepaKkTMBHbLIN KOHTPONb OAHOBPEMEHHOIO Ha4yana akuum B pasHbiX
ropogax Po;

NMoapepxka:

Ob6yyeHue;

 BHegpeHue v agantauus;

o« CoOCTBEHHbIN LUTAT aHANUTUKOB;

« Call-ueHTp.




VAHUK BUAUT:

BOW rpadpuk

- KPI no Touke

- Bawxkaniume K Hemy
Toproesle Touku (GPS)

- 3a/1a4m OT PYKOBOACTBA
noTT

- Pazpen 3aka3s

Today November, 13 = 3
Schedule Work in store

Fosar o wark Loghy [Frivay - Novamser, U

PEREKRESTOK 9
Loningradal 16

| PYATEROCHKA 9
Lonlgradse. 21
CAROUSEL v
Loningrad sl 14

Roies: b wirk fomderwy (Satmtsy  Newooen 141
PEREKRESTOK v
Lomingradst 14
PYATEROCHKA 9
Leagradse 21
CAROUSEL 9
losdogrnd . 14

® Llar 2.
- PaBOTHUK MOXKET HayaTb U
3aKOHYUTHL OTYET TOJILKO B
TT, pacnonox<eHHbIX B
3apaHom paguyce (GPS)
- Uindbopmauymsa o Hadyane
BU3UTa OTO6parkaeTcs B
NeHTe OTYETOB Ha canTe
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M-30
r Mockna CaoSoanasi npocHexs,
Cimwssiisiician Abpeusin, 4. 1, xopr. | (6}
M-40
r Mocxna Caodogimell NpOGHeKT.

Omavenicxan gepennn, 5 1, sopa 1 (1)

M-46
¥ Mocans CaoSogtass Apociext
CUnwrmeicxos aopess, 2 1, xopn 1 (1)

2 © © ©

M-1

@ Llar 3.
CoTpyAHUK BO Bpems
BU3UTA:

- BUOMUT 334344 OT
pykoeoauTenem no TT

- 3aMNo/IHAET aHKeTy

- penaet GOTOOTHET;

- BUAUT UHbOopMaumio o
npomMo

- popmMupyeT 3aKas

M-30

o £ Mcoms CRaBammR
— POCHENT, CAYMIACKERN

Supervisor gave yc¢
AvikeTsl

+ bazosan ankera SKU
+ hoTo-oTHeY

AHANN3 KOHKYpeHTon

Out of stock (exenueswan)

Repemm Y, xopn ) (5

Mob6unbHoe npuiaoXeHue aiasa nosieebiX COTpyaHUKOB

MNonesas komaHaa Bceraa oHAanH

@ Llar 4.
Mocne okoHYaHus BU3UTA
[aHHbIE MNOCTYNaT Ha
cepsep 1 AOCTYMHbI B BLAE
J1eHTb! OTYETOB, B TOM
yucne 1 B MobMAbHBLIX
MPUNO>KEHUAX
pyKkosoauTenen. 3akas
HanpaBNAETCS B
MHOOPMALIMOHHYIO
cucTemy v Ha email.

READY




epBaunsepy,
DM poctynHa
UCTOPUA OTHETOB
noTT.

C nonesbiM
COTPYAHUKOM
MO>KHO
CBSA3aTbCA NPSMO
U3 NPUIOXKEHUS
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& Auchan, Kazan city, Komisa...

FEED EVERTS

Shmelev Pavel 22 june
1029

Stan of report: 22 june 1029

Erxt of report; 22 jure 10:52

Time sgend at POS: 23 min,

Auchan

Auchan, Kazan city, Komissara
Gabishev st. 36

Descoundar A class

Coatact mercnandiser
& e wessace ()

22 june

Shmelev Pavel 1029
Start of report- 22 june 10:29

@® Lllar 2.

B npunoxxeHuu
npeaycMoTpeH pasaen, rae
oTobparkaeTcs AuHaMmMKa 1
nporHo3 sbinosiHeHns KPI
no TT.

1)

- alesTeam TDM

Az city,
rodok st., 5

TOTAL @

Kazan city, Voenny)
109% 5/
Kazan city, Gushko

FEB 16 MAR1S APRIE MAYS JUN1S '(g""“"w-f’”'"‘“‘-

Actual ¥greas| @
Plan 3581041 | Kpzan city, Bachetle
Farecast S3s8
a
YDG Kazan city, Bigicheva
142% w»

Kazaa city. Kasimov
a
Kazan city, Vosstaniya

5808 6E 006

2/

f

® Llar 3.

B pasgene cobbiTus
OTOOparkaroTCs 3a4a4m 1
CTaTyC X BbINOJHEHUS
OT BCeX nogpasgeneHunmn
KOMMNaHuu, paboTarouimx
catom TT.

Ny task 19 may 1833
supervisor
Goods in stock

NpunoXxeuue pna cynepsamnsepos u TDM A

Mo6unbHbIN odUc

@® Lllar 4.

[MpunokeHue
npeaycMmaTtpuBaeT
BO3MOXXHOCTb
npoBeaeHus ayamnTa
TT, Kak N0 OCHOBHbIM
aHKeTaMm, TaK 1 rno
cneumann3npoBaHHbIM.

-

< FIXPRICE, Moscaw city....

How many SKU were
displayed on shelves

"
o3

Reply S—

Mark amount of additional
points of sales (shelves, pallets, comers)

n
mn




Web-untepdeiic

OcHOBHblIe QYHKLIUU

Bam WHCTDYMeT AR
YEENAVMUSe s NPOARK

R e —

JleHTa oT4eTOB

ba3a ToproBbix TOYEK KAMEHTA

bBa3a noneBbIX COTPYAHMUKOB K/IMEHTA
PacrnincaHue n MapLupyTbl KOMaHAb!
PopMUpoBaHME aHKET A1 OTHETA
PopMUpoBaHMe aHKeT A1
MPOMOaKLMI

3akperuvieHune aHkeT 3a T T
GopMUpoBaHME U BbIrpy3Ka OTYETOB

AHaIMTUKa



C yBaxeHuewm,

BYOEM PAbI
+7 926 540 17 93
8 495 664 48 93 CMNMOCOBCTBOBATDL
info@ratos.ru PA3BUTUIO BALLUX
http://ratos.ru FIPOJJ,A)K!

MockBa, YrpeLuckas oom.14
cTp.1




