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O goknagyuke

J + O nNeT B TECTUPOBaAHUN

« Coastop 1 Begywiunm Knyba
[MpakTn4yeckoro
TecTupoBaHus

* OpraHmsaTtop KoHdepeHLnmn
Stratoplan World. Kharkov Edition

QA Conf 1.0: Management&
Process

e CoaBTOp 1 coBeayLLUNN
nogkacrta « lectupoBaHue:
Backstage»

e www.QAConsulting.ru



O yem noroeBopum

HemHoro Teopuun o feature driven paspabotke 1O

Ckaska 0 NPou3BOANTENSAX UTPYLLUEK UM MOOENUPYEM
peanbHyl0 CUTYaLUIo Ha NPOEKTe

TecTnpoBaHne Ha NPOEKTe UMK Kak 3aKkananacb crasnb
PecTpykTtypusaumna n nepexoq k FDD
[1pOEKTHOE COMPOTUBIIEHUNE «MOKPALLEHHIO»

ABTOMaTM3aUNsa TECTUPOBaAHNSA Ha NMpoekTe (Kyaa ke 6e3
Hee)

PeTpOCI'IeKTVIBa N YTO NPOEKT XXAOET Brepeaun



Initial
Modeling

Develop

an Overall ::{)

Model

(more shape
than content)

YT0 Takoe FDD

Build a
Features
List

A list of features
grouped into sets
and subject areas

An object model
+ notes. <
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Model
Storming
h %
L \\
\
Plan by \ Design by Build by
Feature Feature Feature
A development plan A design package
Class owners Completed
Feature set owners (add more content client-valued
to the object function
model)




Mopgenupyem cutyauuto

MEGATOY,S)

Wore Fun for More Value!




Mopenupyem cutyauuto
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Mopgenupyem cutyauuto

PoboTt
KBagpoko TyneT
mep  CUCTEMaA  ynpasnen
nsd
[lepenayva

OaHHbIX



Pacckas o npoekTe

* bropokpaTnanpoBaHHbIN 3aKa34ynK
* [1poeKkT BbIN 3annaHUpPoBaH Ha 2 roaa




Paccka3s o npoekte: V model

Requirements| Tests writing » | System
analysis testing
High level Tests writing Integration
Detailed Tests writing :
| - Unit
design testing

A Y.

Implementation
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* bonbuwe 10000 TpeboBaHUN Ha NPOEKTE
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Pacckas o npoekTe

* 10 pas3nnyHbIX
cneymgunkaumnn

e 3 OTAENIbHbIE YaCTuU
npoaykrta +
B3aMMOOENCTBUE Mexay
HUMWU




: Pacckas o npoekTe

s —aans 2. 20O v
* 50 yenoBek B 2 nokauusax

* bonkLlle roga nporpaMMUnUCTbI U
TECTMPOBLUUKN paboTanu He nepecekasch |
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[1pouecc

<}J,e e Tecmposaqme
TpeboBaHUU
<£le0beKTb' HanucaHune TecTtoB
PyHKUMOHasIbHOE
<ﬂe¢’e”"' TeCTUpOBaH1e

<£lereKTb' TectupoaHme Ul




° TeCTI/IpOBLLI,I/IKVI pPa3ieriasinCb Ha rpyrinbol

[1poeKT

[TpogykT [lpoayKkT "FIPOAYKT
1 2 3

Test Test Test
team1 team?2 | team 3




TpygHoCTW

 [lybninposaHue paboThbl C
paspaboTymnkamm

* [Inoxaa koopanHauua rpaduka paboT Ha
NpoeKTe

» bonbLloOe KONM4YecTBO OLLMOOK B
TpeboBaHMAX N HE CBOEBPEMEHHOE VX 4
ncnpaBsnexHne ¢
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HANTOMWHAIJIKA!

Initial Model
Modeling Storming
A\
Develo Build a : ;
P | | Plan by [ __nN]| Design by Build by
an Overall :> Features :> = ::>
2 Feature [ VY| Feature Feature
Model List
(more shape A list of features A development plan A design package
than content) grouped into sets Class owners Completed
) and subject areas Feature set owners (add more content client-valued
An object model to the object function
+ notes. < J model)

Copyright 2002-2005 Scott W. Ambler
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[lepexon Ha FDD

Feature 1
Feature 2
I'Ipo,quT Flpop,yKT
Feature N




KomaHga

BbinV KOMaHb! TecT -
NPpMBA3aHHbIE K MNMPOL




KomaHaa

CTtana rmbkas
KOMaHaa, KoTopas
OpraHnU30BbIBAETCH
no dpmyam (dpunya
nua, Tex nua, pecypc
MeHeaxep)




ConpoTuBrieHue
«MOKpaLLEeHHIO»

OCTOpPOXXHO Ha crnanaax KoTbl!
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[lpoekTHOE conpoTuBNEHUE

-
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Attrition (He Bcem HpaBs
M3MEHEHUA)
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[lpoekTHOE com

Het rotoBHoCTM
NPUHUMATb USMEHEHUS
(3a4eM 3TO HY>KHO
paHblle Bce ObIno
XOPOLLO)
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3amerieHne cKopocTu
paboTbl(paHbLUE HYXHO
OblNO 3HaTb TOSNBKO
4aCTb CUCTEMBI, a
Tenepb HY>HO
pa3dupaTbCcsi BO BCEMN



Buabl TecTMpoBaHus

* K TectupoBaHuto gobaBunacb
aBTOMaTu3aunsa TECTUPOBAHUS

 Accelerated Life tests
* Exit criteria




» CobcTBEeHHas
nnartdgopma
aBTomMaTu3auum
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ABTOMaTU3NpPOBaNoOCH
oyHKUMOHaNbHOE U
UMHTerpauunoHHoe TeCTUupoBaHUue



TecTUpOBLLVKM 1 pa3paboTynkm paboTaroT

-

g - oy
[Toka donya He OygeTt caenaHa u
NpoTeCcTUpoBaHa K Apyron puye oHU He




« HanncaHune Tect aAn3anHOB

 HanncaHne aBTOMaTU3NPOBAHHbIX
CKpUNTOB

* TeCT Keuc aBnNAeTcs pesynsLraTom
BbINOJTHEHUS TECT CKpUNTa C pasHbIMU
Habopammn TecToBbIX AaHHbIX DDD







Cxema kaHbaH OOCOoK

[locka c Bu3yanusauueun notoka puy

To Do

[1na pyKOBOACTB: 3aKa3ynKoB

.

OCKa C BM3yanunsaumnemn rotoBHOCTH
TpeboBaHun /per feature

4

PaspaboTka n TectupoBaHue /Ee{
feature

To Do To Do

A KOMaHAbI




Progress.............ooo....... 30%

* [lepBble TpyQHOCTMW:

— PECTPYKTYpu3aumsa n aHann3 TpeboBaHnm
3aHMMaOT MHOIO BpeMeH!




Progress..........coovveet..

* [lepBble TpygHOCTMN:

— B3ammogeuncrteune nnatgopmol
aBTomaTtmsauum n IO He cTabunbHO




Progress........ccooevvvvenn... 30%

* [lepBble TpyQHOCTMW:

— 9KcnepToB no nnatdopme aBToMaTu3aumm He
XBaTaeT

— Race conditions

3
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Progress.......................30%

* [lepBble ycnexu
— HaBblkn aBTOMaTU3aUMM

— 3HaHue cucTemsbl B
LlenoM YIyyLInnoch



Progress........ccooevvvvenn... 30%

* [lepBble ycnexu

— TeCTUPOBLUMKN HAy4Ynnnucb paboTaTth B
pa3HbIX KOMaHAaxX N B3aMMogeNCcTBOBaTb C
pa3paboTymKkamm

)




Progress........ccooevvvvenn... 30%

* [lepBble ycnexu

— ABTOMAaTM3auus TeECTOB NO3BONUNA
BbicBOOOAUTLb AononHutenbHble 30% - 40%
BPEMEHN OT NPOXOXOEHUSA TECTOB







Let’s talk!

* Email: glebrybalko@amail.com
» Twitter: GRybalko
» Site: www.gaconsulting.ru




