3 4yOro CKJ/1Iaaa€ETbCHA Ta
K NpauroeE ranys3b
crapTaniB

Irop Credypak




LLlo6 3anycTtnTn ctapTtan He Tpeba
po36bupaTnca B ctaptanax, Tpeba
po36bupaTtmncs y KJieHTax (c)




| TepMiHU ranysi

KnouoB




Ctaptan — ue TuM4yacoBa OpraHisauiq,
CTBOpeHa AN1d MOoLwyKYy MOBTOPHOBAHOI Ta
MaclTaboBaHoOIl 6isHec-Moaeni.

CtiB bnaHk (Steve Blank)




Craprtanep Ta Mipu 3
MOro roJioem




A CEO payxe
KNbOBOro
ctaprany. LLlykaro
rpoLli Ha po3poobKy
NPOAYKTY

V

Yynoeo.
PoskaxiTb, 6yab
rnacka, npo npoekxT.

BiH Ayxe KNbOBUMN.
KopucTtyBaui,
nicnsa
nonepeaHbLOro
CMifNKyBaHHA, ax
BepellaTb.

o

AKy npobnemy BM
BUpillyeTe i AK?
fAka OisHec-
Moaenb?

A Hivoro He
po3Kaxy, 60 Bu
BKpageTe MoK

iaeto! A BoHa aoyxe
Knboga. lNpocTto
AauTe rpoLuemn.




Mpueit. MeHe
3ByTh lrop. A
cTaptanep!

NMpuemMHo
NO3HAaNOMUTUCS.
Yum Moxy OyTH

KOPUCHUN?

>
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Y MeHe €
reHianbHa iges.
LLykatro iHBecTUUil,
o0 HAUHATHU
aesernonepis,
MapkeTornorie i TA.
3apobumo
MifTbMOHM.

A BN YUM

3aMmaTuMmeTecs y

NpPOEeKTiI?

1l

Hiunm. A
cTtapranep, s
reHepyto iaei!

\ 0l
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Bubadte, ane Bawu
NPOEKT He Y
Halwomy cokKyci.
Mwu He iHBecTyeMO
B L0 ranysb.

Hivoro cTpaluHoro,
y MeHe € We aBa
ctaptanu! Ocb.

Buba4Te, ane BoHU
TeX He y Halomy

c¢hokyci.

o

OK, po3KaxXiTb MeHi
CBOI KpUTepii i a
crnpodyro 3poduTun
Lock cneuianbHo
nig sac!
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Mu 3 Bamu
obroBoproBanu
Haw cTtapTtan 3

Micsui Tomy.
Xo4yemo
noBepHYTUCA A0
po3MOBM Npo
iHBeCTUUiIl.

Yynoeo.
PoskaxiTtk, Oyab
nacka, wo
3MiHUNocA 3 Toro
Yyacy. Yu Bganocsa
OTPUMATU TPEKLLH?

Hy, Tak! Mu 3aBenu
CTOpPIHKY Ha
dencobyui,
nyonikyemMmo woaHsA
iHdy. Tam yxe 150
nawukis!

"




7 BUHaXigHUK.
Mato 500 KpecneHb
NPOAYKTIB, AKi
3poOnAThL LUeu CBIT
Kpawum. LLlykato

Yynogo. Ha sakun
came NMpOEKT BU

Ta MeHIi nodir.
NaBauTe A Bam
nokaxy Bci 500, a
BU BUOepeTe Te,
Lo 3axo4eTe
npoiHBecTyBaTMu.

iHBecTUUIT AnA lyKaeTe MoxeTe BuGpaTH
peanisauil. iHBEeCTUUIT? Kinbka.
g
3 -




A We: HaaAMipHNUXA POMAHTU3M, BIACYTHICTb
KOHKYPEHTIB, BIACYTHICTb (pOKYycy Ha UA,
TpeHO0BICTb PO3po6KMU, Kpacusille-
LiKaBiWe.




NMianpuemMeub







BaunTb pMHKOBI MOXNUBOCTI Ta byaye Ha
HUX 6i3Hec. Po3yMie 3060B'g93aHHA. Hece
DU3UKMW.




IHBecTOpMK







AHrenun, akcenepatopu, @oHAMN.




AHresn, akcenepatop >$100000: Banigauis.
[lociBHa cTapisa, no $1000000: 3anyck, picT.

PayHan — MacwTabyBaHHSA, eK3iT.




Ex3IT




EkKocucremMma







CKnaaos.i: 3HaHHA, KY3HI Kaapis.,
IHPPACTPYKTYpPaA, MOXJIMBICTb CTBOPEHHS
NPOAYKTIB, HadABHICTb KNIEHTIB,
MOHEeTM3aLia, eK3iTu.




Tonosi ekocuctemu: Silicon Valley, Tel
Aviv, Los Angeles, Seattle, New York,
Boston, London.

http://go0.gl/vnZBTk




YkpaiHa: 20 tuc. nwoaen, 40
IHBECTULIMHUX CTPYKTYP, BHYTPILLHI
eK3ITu.

http://go00.gl/chro9Q




[nobanbHi KoMnaHil 3 Ykpainu: Cupid,
Jooble, Grammarly, Depositphotos,
Readdle, MacPaw, Jelastic, InvisibleCRM.

http://goo.gl/vMNCcBR




KpayadaHAaiHr







MangaHuynkun: Kickstarter, Indiegogo.




Kencun: Petcube ($570k), iBlazr ($410k),
Lametric ($370k), Blynk ($60k), Ecoisme
($67k).




11

|

LaMetric - Customizable Smart Ticker for
Life and Business

Q@ London, UK & Product Design ¥ Project We Love

$370,001

pledged of $69,000 goal

Pledge $5 or more

HALL OF FAME: You will receive our
awesome updates and will be front and
center in our Hall of Fame on our website as
a massive thank you for believing in us!

ESTIMATED DELIVERY
Aug 2014

62 backers

Pledge $89 or more

SUPER EARLY BIRD PLUG-IN LAMETRIC -
This level is for those who get in quick and
want the best deal!

Get The Plug-in LaMetric(without battery) at
a very limited special price and help kick off
our launch. Free shipping to the continental
us.

ESTIMATED DELIVERY ~ SHIPSTO
Jan 2015 Anywhere in the world

Reward no longer available




EBOonouisa iHBeCTULIMHOI
ranya3si




1998 — npe3eHTauid.




2004 — npoToTuUmn.




2012 — npoaykT.




2 Kpun3un, Lean Startup, nnatgpopMu.
diHaHCcoOBa cUCTeMa, eKOCUCTEMMN,
rnobanbHi ek3iTw.




NMpo Wwo AyMaE IHBeCcTop




1.HakonnyeHH4.
[Towyk yopHoOro nebeas.




PN3NKW




bizHec-moaenb (99.7%)




PUHKY Ue we He noTpibHO abo BIKe He
noTpibHoO.







TeXHOJIOrN4YHNN pU3nK.




NMigcymok




1. byabTe Ha BICTPi TEXHONOTIN.
2. byabTe nignpneMudamm, a He
cTapTanepaMu,

3. biranTe 3a kJslieHTaMun, a He 3a
IHBECTOpaMMu.

4. Noka3zyunTe pesybTar.




PekoMeHAYEMO




HoBMHKWM Ha producthunt.com.




KHura «The Lean Startup» (Eric Rise).




Cepian «Black Mirror» (2011), SILICON
VALLEY (2014), dinbM «Her» (2013),
AyaunTtop (2016)







OMAIITHE 3ABIAHHA:

1) IPOBECTU OIIUTYBAHHS HA TEMV:
«SIK1UU BUJ BIBHECY IMOTPEBYE
PO3BUTKY JUIA 3AJJOBOJIEHHS BAILIUX
[TOTPEE?»

2) BUSHAUUTUCH 3 IJIEEIO I
PO3POBKU CTAPTAITY




KoHTaxkxTHa iH(popMalliag OAd
IIOAAABIIOIO CIIIAKYBaHHS:

Anapeca: 10005, Ykpaina, m. 2Kuromup, ByJ1. Yepusixopcskoro (Uynniscbka), 103

Baor: http://off.blog.ztu.edu.ua

Tenedon: +38 (0412) 24-09-91 (xadenpa oOmiky i ayauTy),
+38 (096) 448-87-14 (IBanenko Banentuna OnekcanapiBHA)

E-mail: aist 236@mail.ru (Ianenko Banentuna OnekcanapiBHa)

B vk.com/id350645479

g facebook.com/Kadenpa-obniky-i-ayanty-XXKA4TY-
607995678294/




AAKYEMO 3A YBAI'Y
I HEKA€MO HA BAIIII ITPOEKTH )




