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O6uwmne pekoMmeHgaumm

K npeseHraumm

NMpe3seHTauusa Jo/1KHA 6biTb HA PYCCKOM fAi3blKe
(yTouHUTE TpeboBaHMSA Mo A3bIKY)

dopmMaT npeseHTauum: .pptx (16:9)

KonuuectBOo cnanaosB: He 6onee 10

MUHMMYM TeKkcTa u 6onblue rpapukm

(>ktopu B NepByro oyepenb byaet cMOTpeTb Ha Bac, a He Ha Ball
cnang)

Mcnonb3oBaHue BUAEOPOJIMKOB B Npe3eHTauum

(Ecnu Bbl N1aHMpyeTe UCMNob30BaTb BUAEOPOSTUKN —
npucbliante nx B gpopmate 16:9, QuickTime nnm .mov codec)



Ha3BaHue cTapTana

[Tun npoaykTa] ansa [ueneBble KAMEHTbI], NnoMorawmin [peweHne npobnemnl] 3a
CUeT [Kn4yeBoe oTIndyne/npenmMyLLecTBo ]



NMpob6bnema

OnunwunTte pewaemMyto npobnemy
@ Y koro npobnema?
® B ueMm ee cyTbh?

L) NouyueMy OHa BO3HUKaeT?

O K yeMy oHa npuBoauT?

Hanpumep: BaHku TepstoT A0 $30 MNH eXeroaHo n3-3a HEBO3MOXHOCTU
aBToOMaTM3npoBaTb paboTy KOMI-LEHTPOB.



OnuncaHue npoaykKkTa/TeXHOJIOrMn

OnuwmTe NPOAYKT U ero KJsiroueBble Bbiroabl AN KJIMEeHTa

Paccka>XxuTe Kak MMEHHO OH pellaeTt nNnpobsiemMy, yKa3aHHYIO Ha
npeablayweMm cnamae



Pe3synbTaTtbl/ CTaTUCTUKa

] KonnuyecTtBO noJsib3oBartenen
L Bbipyuka

B [Apyrve MeTpUKM NpoekKTa

) Pe3ynbTaThbl NU1I0TOB



Moaesnb MOHeTUM3auuum

OnuwuTe Kak byaete 3apabaTbiBaTb

® KakoBa Mopgenb MOHeTusauuu?
(noanucka/nuueH3npoBaHmne, TpaH3aKkumsd, pekiama v T.n.)

B Kakoe Ko/IM4yecTBO KJIMEHTOB/TpaH3aKUuMn naaHupyere?

B Ckonbko byaete 3apabartbiBaTb C KaXXAOro KJiMeHtTa/TpaH3akumn?



STanbl pa3BUTUSA

PacckaXuTe o K/loUYeBbIX BEXaX OT Hauyana pa3paboTku M A0 BbIXOAA Ha PbIHOK

® Koraa Havyanacb pa3pabortka?
® Korpa 6bin/6ypner paspaboraH MVP?

® Korpa 6binn/6yayT npoBeaeHbl NUOTbI?

® Koraa 6bin/6yaer crapT npoaax, MacwutabmposaHue?



KOHKYpeHThl

NMoKaXxute KJIUYEeBbIX KOHKYPEHTOB U UX pelueHuns

Paccka>xuTe npo Ballu NpeMMyLllecTBa nepeg HUMU



PbIHOK

[ ] KTO Baluu KJZIUEHTbI?

@ OueHumTe pa3Mmep pbiHKa
(C CCbIIIKOW Ha UCTOYHUK)

O Paccka)Xxute o0 nepcrneKktuBax pbliHKa



KomMmaHpga

Paccka)xute O Ballen KoMaHae
(KT0? Ponb B npoekTe? lMNMpeabigywmnn onblT paboTbl? OCHOBHblE OCTUXEHUSA U BOBJIEYEHHOCTb B NMPOEKT?)

O6si3aTtenbHO npunoXxxurte cportorpacpum

Ba)>XHO OTpa3nTb BU3HEC-0MbIT KOMaHAbl, MPOAYKTOBYIO N TEXHOIOTMYECKYIO
3KCNepTU3y, 3HaHUE PbIHKA U UHAYCTPUN B LLENOM



MHBecTULUUM

B YkKaxwuTe aartbl/pa3Mepbl/UCTOYHUKN/YCNOBUA NOJTYYEHHbIX UHBECTULIUUA

Pacckaxute Kakom o6beM MHBEeCTULIMA MU Ha KaKMUX YCJ1I0BUAX BaM Heobxoaum

@ PacckaxxuTe Ha 4TO Bbl NJIaHUpPYeETEe UX NOTPATUTb, KAKUX pe3y/ibTaTOB
AO6MTbCA M 32 KaKne CpPOoKM
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