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Ways to strengthen your business
4during economic downturn
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* Financial management;
e Strategies to hold your customer base;
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& Support

Making customers a major priorit

Live Chat - Support - Apple
Font Size &} ]

. R u n n i ng |Oya Ity Cu Sto m e r p rog You are chatting with an Advisor now. This chat will be

recorded. At the end of the session, you can print the
transcript or request a copy via email.

Privacy Policy

* Making your product more suit JEauE_r——

iTunes, my name is JC. How
may | assist you today?

N

Hi, | am the administer of a

* Providing good quality after-sal famy Mobiewe accou.

We recently started migrating
to iCloud.

f My wife's password was
locked for security reasons.

‘I
We entered an alternative

email, but never received
el



Marketing strategies

3 components:
e 1. Quality;
e 2. Consistent branding;

e 3. Satisfied customers.




Managing staff

* Build efficient motivation system;
* Involve staff in decision-making process;

* Ask their opinion.
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«All that we are - our ideas and our
people. Just brilliantly clever people in
the company make us getting up in the
morning and going to work every day. |

have always believed that the correct *

selection of employees - is the key to
success in any business»

«There is no use in hiring smart people
and then tell them what to do. We hire
smart people, so that they can tell us
what to do»

Steve Jobs, 1955-2011
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Developing innovat

e Adapt to changing conditio ﬂ
e Stay ahead of competitors; = |

e «|t is better to invent tomo
about that yesterday was s

Add People




Thank you for attention!



