[ ne B3ATb AeHer And Havyana
coOCTBEeHHOro ousHeca?



1. Bbibepute Bug 6 M3Heca

- Npoaaxa;

- yCnyru;

- NPOU3BOACTBO;
- KOHCANTUHT.



2. OnpepnenuTte Kakas
HeobOxoanma cyMmma, a uTo
MOXXHO BITOXWUTb He AeHbramMmu.



I'’AE B3ATb AEHEI?

HA HEM MOXHO
COKOHOMUTb?

KAK YBEJIM4UTb 0OXO[N4?



OE B3ATb
HEHEI?



1. Hakonutb

1. Co3ganTe cBOW NUYHbIN OUHAHCOBLIU MS1aH, KOTOPbIN
NO3BOMUT HAKOMNUTb HEODXOANUMYIO CYMMY Ansl Havarna
busHeca: npaBUnNbLHO OpraHN3ynTe CBOM 40X04bl N pacxoabl;
2. A3baBbTECH OT AOMNTOB U KPEAUTOB;

3. CospganTe pe3epBHbIN POHA.



2. [lpopaTb BCe HEHYXXHoOe

CerogHsa ecTb MHOIo 4OCOK becnnaTtHbIX 0ObABNEeHUH, a
Yy BaC MHOIO HEHYXXHbIX BaM Bellen. Ho To, YTo OHM BaMm
He HY>XHbI, HE 3Ha4YUTb, YTO OHU HE HYXXHbI OPYrnm
noasm.



3. BbiurpaTtb KOHKYpPC nnw
rpaHT

Hangute B ceT Takne KOHKYpPChl,
Hanpumep, rpaHT lNpesngeHTa.



4. 1py3bAa UNu 3HaKoMble C
AeHbramu



5. Hantm nuBecTopoB Unun
napTHepoB



6. B3aATb KpeanT B
OaHKe

KpeantHbIn nepuoa 55 gHewn.



7. bpaTb C KNMEeHTOB
npegonnarty, a c NOCTaBLYMKOB
OTCPOUKY nnartexa



HA HEM MOXHO
COKOHOMUTDB?



1. [lpaBunbHasa ropuanyvecKas
perncrpauus

- 000;
-DOTI1.



2. [loceTnTe TPEHUHIN No
npogaxam, TauM MeHea)XXMEHTY,
CMM npoaBuxeHuUM.

3. PabotauTte c
npodeccuoHanamm



4. 3almMTUTE
MHTENNEeKTyanbHYIo
COOCTBEHHOCTbL

5. [MlounTanTe KHUrM 0 BegeHUu
Oou3sHeca.



KAK YBEJIMHUNTDb NOXOObl



HaBaute KnueHTty 6onbLue,
4yeM OH oXupaet

CTaHbLTe 3KCnepToM B CBOEM
pene



Ucnonb3ynte npaBuno
60/30/10

60% BpeMeHU Npoaaxwu
30% BpeMeHU U3roToBJIeHUIo
10% ynpaBrieHUIo



IKOHOMbLTE Ha cebe, HO He Ha
KINIMeHTaXx

JKOHOMbLTE Ha BCeM, 4TO
TOJIbKO MOXHO



[lpopaBauTe BbIrogy, a He
NPoOAYKLUUIO

YoepxuBauTte KINIMeHTOB
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