YTO Takoe npoekT?

MpoeKT - KoMn/IeKc B3auMoCcBs3aHHbIX Meponpusmul, Harnpas/1eHHbIX Ha
docmukeHue nocmas/ieHHbIX 3aday ¢ YemkKo orpeoesIeHHbIMU Ye/IiMU B
meyeHue 3a0aHHO20 nepuooda speMeHU U rpu ycmaHos/1IeHHOM 6ro0Xxeme

JOCTWXEHVE
NMOCTAB/EHHbIX
3AJAY C YETKO

ONPEAENEHHBIMU
LENAMA

Komnnekc B3aumocBsa3aHHbIX
mepornpusmul

* NOTPEOGHOCTb

* 0ObEKTUBHaA
Heo6XxoA4UMMOCTb

s YXenaHue YcTaHOB/EHHbI GlopxeT —

mm= | 3apaHHbI Nepuoa BpeMeHU | mm

s naes




YnpasBJieHue npoeKkTamMum

YTO Takoe ynpaBJsieHue nNpoeKTom?

YnpaBneHue NPOeKTOM - MpusioxeHue 3HaHuli, ornbima, Memodos u cpedcms K pabomam rnpoekma 0715
yodos/iemsopeHuss mpe6osaHuli, npedbsas/IseMbIX K MPOeKmy, u oXxudaHuli yyaCmHUKOB rnpoekma

910 camocmosime/sibHas HOGCCUOHaﬂbHaﬂ 06s1acmb desime/ibHOCMU B

YCNOBUAX pblHO‘-IHOI7I IKOHOMUKMH, LLNPOKO pa3BuUTad 3a py6e>K0|V| N 3aBOEBbIBaoLLladA
BCce 6osbluee n 6osbLIee npusHaHne B Poccuu

9T0 UuckKkyccmso pykosodcmasa U KoopouHayuu ycunaul /rooed u
ucrno/ib308aHuUsl Pecypcos C NpUMeHeHNneM AOCTUXXEHMI COBPEMEHHON HayKu U
YNPABJ/IEHUE MHCDOPMALMOHHBIX TEXHOMOMMIA 4151 YCNELLHOTO OCYLLECTB/EHNS Lienell npoekTa no
NMPOEKTAMU pes3ynsraram, CTOMMOCTU, BpEMEHU N Ka4yeCTBY, B TOM YUC/ie yA0B1eTBOPEHNE BCEX
3aMHTEepecoBaHHbIX y4aCTHUKOB MpOeKTa

370 He gaHb MoAe, a MPU3HaHHas B8O BCeM MuUpe Memodo/102usi MPOeKMHoU u
npeodnpuHuUMamesibCkol desimesibHOCMU, ABNSOLLASCS, MO CYLLECTBY,
KY/IbTYPHbIM MOCTOM B LIMBMUIN30BaHHOM GU3HECE M AeN0BOM COTpYAHMNYECTBe

RBOJIHEIN HEe 1110 IBKO U0 o I=Y44r-1040[(0]<




ynpaBsieHue NpoeKTaMm I

CBSi3b METO40J10rMM YyrnpaBJ/ieHUs NpoeKTaMmn
C APYrMMM ynpaBJIeHYeCKMMU ANCLIMIIJIMHAMM

YNPABJ/IEHNE
NMPOEKTAMUA

OBLUVE
3HAHUSA U

HABbIKI
YNPABNEHNA




YnpasBJieHue npoeKkTamMum

TecT Ha 3BaHMe MeHepXKepa

" Bam nierye caenarb 4YTo-1M60 camoMy, YEM OOBSCHUTbL CBOUM
COTPYAHMKaM, KaK 3TO [eNaeTcs:;

"  Bbl NCNbITbIBAETE NATONOMMYECKYI0 HEHABUCTb K HAMMCAHWIO YETKUX
VHCTPYKUMIA, NpaBua 1 npoueayp;




PASHULUA MEXXAAY MEHEO)XEPOM U BJIAAEJIbLIEM

OcHoBHas
3agava

PaboTa c
nepcoHanom

UcnonHeHue

Pesynbrar

MeHeaxep

Bnagenevy

 OrooKeTUpOBaHUE

[MnaHnpoBaHue u

OnpeaeneHve
HanpaBneHNAa pasBUTUS

OpraHumsauuva v

Co3pnaHue KomaHAabl

|_ynpaBneHue

KoHTponb u pewieHue

MoTtuBupoBaHue u

npoonem

—ipeackasyemocTs n

yoexaeHue

nopsiaokK

IsvieRerAne




ynpaBsieHue NpoeKTaMm

Tpu UCTOYHUKA ycnexa pykoBoaguTens

— cneyuanuct

PYKOBOAWUTE/b .
(3HaHuA B npegMeTHOI 061acTin)

(umnpoBusatop)

OonbIT pyKkoBOoACTBa

TPAANLUMNOHHbIN J

opraHu3aTopckue onbIT
CMoCcoOGHOCTU pykoBoAcTBa

06LI.|,€TEXHI/I‘-IECKI/I6 3HaHNA OCHOB CUCTemMHas
3HaHuA MeHeDKMEeHTa opraHnsayus

PykoBoauTEeNb-MMNPOBU3ATOP:

PYKOBOAUTE/b

COBPEMEHHbIN
(cuctemHbI opraHusaTop)

CUCTeMHbIV opraHu3aTop:



Kputepuu ycnexa npoekra
OrpaHunyeHus

- CTOUMOCTb
- CPOKM

- Ka4YecTBO

- LleN1 nNpoekTa




YEM YINPABNSAET MEHEDKEP?
Pbiuaru ynpassieHMs NPOEeKTaMmn

OcHOBHbIE:
- CNoco6 peanunsaumnm (ynpasseHus)
- ()PMHaAHCOBbIE pecypcCbl

BcnoMorartesbHble:
- nepcoHan
- noapaAAYMKHM

- OPrcTpyKTYypa
- B3aMMoaencreme




CTPYKTYPU3ALIUA NMPOEKTA

OcHoBa nNpodeccCMoHasIbHOIro yrnpasJieHUs
rnpoeKTamMmm

CTpyKTypa npoeKkTa — COBOKYNHOCTb
B3aMMOCBSI3aHHbIX 3J/IEMEHTOB U NPOoLIeCcCoB,
NnpeacTaBJ/IEHHbIX C Pa3J/IM4YHOMU CTEerneHblo
AeTanamnsauuvm




YnpasBJieHue npoeKkTamMum

YXU3HEHHbIN LUK NpoeKTa

MogrotoBka K peann3aumn: OCHOBHble PpaboThl:

| =Ha3Ha4YeHue PyKOBOAUTENS U | = IPOBEEHE TOPrOB, 3aK/loueHe

. (bopMMpOBaHME KOMaH b, | KOHTPAKTOB;

| =YCTaHOB/IEHNE KOHTAKTOB; = BBOZ, B ieliCTBME CUCT,

. =13yyeHune Lienen, MoTmeaLmm ;= OpraHm3aums pabo

: 1 TpeboBaHuI 3aKa3unka, BBO/ B IENCTBUELPEACTB CBA3M;
Pa3pa6oTKa KOHUENUUU: | =paspaboTka cogepxaHus npoekTa:: . lOCTH

. - KOHeYHble pe3ynbTaThl; . 1 3aKpbl
- CTaHAApPT KauecTBa;

- CTPYKTYypa NpoeKTa, 5 HOe nyiaHnpoBaHue; | = paspeLLeHmne

HOREREIE R LEE, SRR - OCHOBHble paboThi; ; b 3a X0,0M paboT; » MCMbITAHNS npo

PUCKOB, Y4aCTHUKOB, CPOKOB, | 5 ;= NOAroToBKa KaAp
’ ,’ - _ : OBOACTBO, KOOpANHALNA ' = MOArOTOBKA AOKYMAHTALMMN.
pecypcoB, CPeacTs; | =CTPYKTYPHOE N/laHnpoBaHue: : . ;
» CpPaBHEHWE a/IbTEPHATUB; | - JeKOMMNO3NLYS NPOeKTa; '
= yTBEPXAEHNE KOHLIENLNN. . - Ka/JIeHAapHbIi nnaH 1 rp
: pabor;
- CMeTa 1 6rooKERM
- onpegene N YMeHbLUEeHne
puCK
W, 3aK/K4eHne
CYyOKOHTPAaKTOB;
- 6a30Bble MPOEKTHbIE OMbITHO-
KOHCTPYKTOpPCKME paboTbl.

= CO0p NCXOOHbIX AAaHHbIX;
= BbISIB/IEHNE NOTPEBHOCTEN;

= POTHO3 COCTOSHNSI;
' = perynnpoBaHne OCHOBHbIX
. Mokasaresneli npoekTa:

- xopq, pabor;

- KAYEeCTBO;

- CPOKMU;

- CTOUMOCTb.




YnpaBJieHue NpoeKTamMm

STanbl cCO3A4aHUSA CUCTEMbI

I. NIPEAMNPOEKTHBIE NCC/TIEAOBAHINA
N3yueHne cutyauum

Il. TEXHWYECKOE 3A4AHUE
Pa3paboTka, cornacosaHue n yteepxaeHue T3

Iﬁ

lll. TEXHWYECKOE NPEANOXEHWNE
BbiGOp 1 060CHOBaHME ONTMMa/IbHOrO BapuaHTa, CorflacoBaHue U yTBEPXAEHNE TEXHNYECKOTO NpeasioKeHns

O

7S

IV. 3CKU3HbIV MPOEKT
Pa3pab0oTka NpuHLUMNuasibHbIX PELLEHWNIA N0 CO34aHMI0 CUCTEMbI, COTIaCOBaHME 1 YTBEPXAEHNE 3CKM3HOIO NpoekTa

&

V. TEXHUWYECKUI NPOEKT
Pa3paboTka OKOHYaTe/IbHbIX PELLEHWI MO CO3aHNI0 CUCTEMbI, COrNlacoBaHme 1 YTBEPXAEHNE TEXHUUYECKOTO NPOEKTA

VI. PABOYUI NMPOEKT
Pa3paboTka paboyein JoKyMmeHTauumn

VIl. NSroTtoB/1IEHUE, HANTAOKA, UCIbITAHUA
N3roToBneHne n Hanaaka KOMNOHEHTOB CUCTEMbI, NOJIFOTOBKA K BBOAY B AeCTBUE

![

Vill. BBOJ, B AENCTBUE
OnbITHOE (DYHKLUMOHMPOBAHWE U NMPUEMOYHBIE UCMbITAHWS CUCTEMbI

arh

A




YnpasBJsieHue npoeKkTtamMu

da3bl MHBECTULMOHHOIO NPOEKTa

NPEANHBECTULIMOHHBIE UCCNENOBAHUA

WUccnepoBaHne BO3MOXHOCTEN OCYLLECTBNEHNA NPOEKTa:
KOHCYNbTaLWK C 3KCnepTamu;
npeaBapuTenbHbIA NepeyeHb NOTEHLMANbHBIX Y4aCTHUKOB NPOEKTa;
MOLAEPKVBALOLLME MCCHES0BaHNS (YTOUHEHME TEXHOMOTMYECKIX, TEXHNYECKUX M APYTUX BOMPOCOB);
topuamnyeckoe obecneyeHne (Hanoru, Nbrotbl);
rocyfapcTBEHHas NoALepkKa, OTHOLLEHWE MECTHON aAMUHUCTPALY;
3KCMepTHast OLeHKa NpoekTa (Mpobnembl, NPenMyLLECTBa, CUMbHbIE U criabble CTOPOHbI NPOEKTa);
pekomMeHaaLumM no gopmam paboThl.
MoaroToBMTENbLHLIE UMK NPEANPOEKTHLIE UCCIEA0BaHUS:
* MoMCK 1 0TEOP BO3MOXHBIX Y4aCTHIUKOB NPOEKTA;
*  NpeaBapuTenbHble NEPEroBOPbI C NOTEHLMANBHBIMW YHACTHUKaMMU;
*  BblOOp y4acTHWKA NPOEKTa;
*  MOLrOTOBKA TEXHUKO-9KOHOMUYECKOr0 060CHOBAHMS;

OuieHKa OCYILIeCTBUMOCTH: MHBECTULIMOHHAA AKCMIYATALUMOHHASA
MapKeTUHIOBbIE NCCIeN0BaHUA; ¢A3A ¢A3A

anar3 MaTepuarbHbIx satpar, ®opMUPOBaHME NOCTORHHBIX Havano npou3BoacTBa
BbIOOp TEXHONOMWIA, CrieLudmKaLmus 06opyaoBaHUs

; aKTUBOB NMpPeAnpUATHSA NPoAyKL1U
BO3MOXHOCTY COblITa, KOHKYPEHTHAs CPeaa;

NepcreKTBHaA NporpaMma npoAax N HOMEHKIaTypa npoayKLnK; 0O6y4eHue nepcoHana KoHTponb noctaBok
LieHOBas MONMTIKa;
(bMHaHCOBas cxema NPoekTa;
paspaborka busHec-nnana; MyckoHanagouHble pa6oTbl
OLEeHKa 3(h(PEKTUBHOCTU MPOEKTa;
rpacmk OCYLLECTBIEHNS MPOEKTa (CPOKM CTPOUTENLCTBA, MOHTaXa U Hanaaki 000pyaoBaHms, Nepnoa
(DYHKLMOHMPOBAHMS);
kagpbl (MOTPeBbHOCTb, 06eCneYeHHOCTb, YCIOBMS OnnaTthl, HE0BX0AMMOCTL 0ByYeHMs);
(hMHaHCOBas M 3KOHOMMYECKAs OLIEHKA MPOEKTa;
OLieHKa pucka npoekTa.
OpraHu3auuoHHas cTagus:
topuanyeckoe opopMIIeHe NpoekTa, perncTpaums NpeanpuaTys;
0hOpPMIEHNE KOHTPAKTOB;
OpraHu3aums NpeanpusTus;
3MMCCHS aKLWA 1 OPYTX LEHHbIX bymar;
BbIOOP MOCTABLLMKOB Cbipbs M 0B0PYA0BaAHUS;
MosyYeHNe NULEH3NN, PELLEHNI NPABUTENBCTBEHHbIX CTPYKTYP, Pas3peLLeHnii MECTHON aMUHUCTPaLMK;
0ChopMIIEHNE CTPYKTYPbI YNIPABNEHNS MPEANPUSTAEM.

PeknamHble MeponpuaTus Mouck HOBLIX PbIHKOB CObITa
npoayKumumn




lNpuMepbl KOHCYJIbTUPOBAaHUA.
CoBepLieHCTBOBaHue 6M3Hec-npoLeccos

Pe3ynbTaT NpoeKTa

= [loBbllLEHa 3PPEKTUBHOCTL YNpaBneHUs KOMNaHWeN.

= HanaxeHo genernposaHue nonHOMOYMUNA.

- ObecneyeHa NPOrHO3NPYEMOCTb Pe3ynbTaToB YrpaBleHYECKNX BO3AENCTBIN.

- CHWXeHa BepoATHOCTb  BO3HWKHOBEHWS  OWIMOOK W HenpeaBUAEHHbBIX
0bCTOSATENBCTB B XOAE peanu3aLim NpoLeCccoB /UMK NPOEKTOB B KOMMAHWMN.

- CHwxeHbl TpeboBaHWs K KBanUdMKauun ynpaBleEHYECKOW KOMaHabl W
KBanuuKaLUmm nepcoHana.




YnpasBJieHue npoeKkTamMum

®OYHKLUMM yNpaBJ/IEHUA NPOEKTOM

= [InaHupoBaHue

= KOHTpOnb

= AHanus

= [lpuHATHe peLueHui

= (CoCTaBreHWe 1 CONPOBOXOEHNE DIOAKETA MPOEKTA
= OpraHu3aumst ocyLLeCcTBIEHUS




YeM ynpaBnsieT npoaXXeKr-MmeHepxep?

YMPABNEHUE NMPOEKTAMHU

YnpaBneHue MHTErpauMoHHbLIMU
npoueccamu

PaspaboTka nnaHa npoekTa
McnonHeHne nnaHa npoekTa
OGLee ynpaBneH1e N3MEHEHUMU

YnpaBneHme CTOMMOCTbIO

lnaHupoBaHue pecypcoB

OueHka CToMMOCTM

Paspabotka GompkeTa

KOHTpOnb CTOMMOCTH, KOHTPOIb 3aTpaT, pacXo4oB
Mo NPOEKTY

YnpaBneHue B3aumogencTBUsIMU
U MHPOPMALMOHHBLIMU CBA3AMM
npoekTa

[naHupoBaHue B3anMOOeNCTBIUSA
PacnpegeneHum nHgopmatium
MicnonHuTenbckas 0T4ETHOCTb
AgMUHUCTPATMBHOE 3aBepLUEHMe

YnpaBneHue cogepxaHuem
npoekTa

VHuumaums

[naHupoBaHve Lenen
[ekomnosnums Lene
[MoaTeepxaeHue Lenei
YnpaBneHue 3aMeHeHUaMu Lienen

Yn paBJieHne Ka4eCTBOM MPOEKTa

[naHupoBaHue kayecTea
[NoaTBepxaeHne kayecTea
KoHTponb kavecTBa

YnpaBneHue puckamu npoekKkTa

neHTndoukaums puckos
OueHka puckos

Pa3paboTka pearnpoBaHus
YnpaeneHue pearnpoBaHueM

YnpaBneHne BpemMeHeM
Onpepenenue cocTasa onepawum
OnpepeneHue nocneaoBaTebHOCTY OnepaLmi
OueHka AnnTenbHOCTU onepawyi
CocrasreHue pacnucaHus UCMosHEHNS NPOeKTa
KoHTponb pacnucanus

YnpaBneHue nepcoHariom

[naHupoBaHue opraHusaLum
HasHaueHve nepcoHana
Pa3sBuTtne komaHabl NpoekTa

YnpaBrieHMe KOHTpaKTamu

[naH1poBaHue 3aKynok
[naH1poBaHue NpeanoXeHun
[MonyyeHue npesnoxeHWi
Bbi6op nocTasLmkoB
YnpaBneHue KOHTpakTamu
3aKpbITHE KOHTPAKTOB




B3aMMOCBA3M rpynn npoLeccoB ynpasJjieHus

Mpouecchobl
MHUYnauymm

Mpouecchbl
naaHnpoBaHuA

Mpouecchbl Mpouecchl
aHanusa UCnoJsiHeHusA

Mpouecchbl
3aBepLueHun
L NOTOK AOKYMEHTOB UMM AOKYMEHTUPOBAaHHbLIX NoKasarteneu




ynpaBsieHue NpoeKTaMm I

[IpeacraBieHMe NpoLeccoB NpoeKTa

MeToabl U
cpeAcTBa




MpepwecTBylOWMeE
¢asb

B3anMocCBS3n Mexay ba3aMm NpoeKTa

PA3A PASPABOTKU

Mpouecchbl
UHUUmauuu

Mpouecchbl
nsaHnpoBaHus

Mpouecchol Mpouecchl
aHanusa UCrnonHeHus

Mpouecchbl
3aBepLueHus

PA3A OCYLUECTBJ/IEHUA

Mpouecchl
MHUYaummn

Mpouecchbl

nJaHMpPoBaHNA =
NnaHuposa Mocnepyrouwme

chasbl

Mpouecchl Mpouecchl
aHanusa UCnonHeHus

Mpouecchbl
3aBepLueHus




NHUMauns

Bxoa:

CTpatermyeckmn nnax
[1naH no Bexam
OnuncaHue npoaykra

BbixoAa:

O6ocHOBaHKWE NMpoeKkTa
Ha3HayeHne MeHeKepa NpoekTa
OrpaHn4yeHuns

[lonyLieHns




NMacnopT pa6oTbl

Peructp. Ne Adeno Ne LLincpp paboTsl YTBEPXXJAIO
3AKA3YUK: [eH. AUpeKkTop

KOHTakTHble TenedoHbl:

HasBaHue paboTbl (kpamkoe codepxxaHue)

MpuNoXeHns K nacnopTy paboThbl:

CopiepxaHvie paboThl Mnax-rpadmk Apyrve fOKYMEHTSI

STAI PABOTbI:

A MPEABAPUTE/IbHAS NMTPOPABOTKA B NMoArOTOBUTE/IbHBIV 3TAI WCMO/THUTE/IbHBIV 3TAI
(noo2omoska 0020B0PHbIX OOKYMEHMOB)
3A0AYA DTAIA:

OTBETCTBEHHbIN UCNOMTHUTENb

(pykoBodumesib npoekma) ®.11.0. /Moanuce/
CPOK BbIINOJIHEHUA STAINA: Hayasno OKOHYaHue
®OPMA OTYETHOCTW (omyem, akm, cripaska, MakemmHbil obpasel)

BblAENAEMbBIE PECYPCHbI:

®UHaHChI BpemeHHbIe 3aTparThl, Yac

MnaH dakT

Oenenacxan [Oenenacxnn

COUNCTIOJTHUTENWN OT TC: ®.1.0. Moanuck ®.1.0. Moanuckb

NTOI STAIA: paboTy NpoAo/KNTL/3aBEPLUNTL /mognucek Pyk. /
PABOTA MNMPUHATA /NBaHoB N.W./




[lpouecchbl NJ1aHUPOBAHUSA

OCHOBHBIE TIPOLECCHI

n HU
MnaHupoBaHue OnpeAenenue
o nocnegoBaTesibHOCTU
ueneu

onepauuii

CocraBneHue
v OnpepeneHune pacnucaHus

OoT cocTtaBa onepauuii MCNOJ/IHEHUA
npoueccoB [leKoMno3nums OueHka npoekrta

o JINTENbHOCTU
MHULManu3aL, Leneii A C
onepaumi
um

MnaHnpoBaHne Paspa6oTtka
pecypcoB GlompKeTa

OueHkKa CTOMMOCTU

Pa3pa6oTka
nnaHa npoekTa

; ;

OT npoueccoB BClrIOMOIATE/IBHBIE TTPOLIECCHI

KOHTPO/IA U
aHaJin3a

MNMnaHupoBaHue MnaHnpoBaHune NaeHTndhmnkaumsn Pa3paboTtka
P p ” A thuay .> OueHKa puckos > p
KayecTBa B3aumogemncTeus puckoB pearnpoBaHus

MnaHupoBaHue HasHaueHue MnaHupoBaHue MnaHnpoBaHue
opraHusauumu nepcoHana 3aKynok npepnoXxeHuii




NMpuMepbl ynpassieHUsi NPOEeKTaMMm. I
Co3paHue HOBOIro 6usHeca

[lekoMno3uuuMAa 3agaum

OnpepeneHue

Wepapxuueckmne cTpyktypbl pabot (ACP), Work Breakdown Structures (WBS) - 310 opreHTMpOBaHHas Ha pe3ynbTaT CTPYKTypa onepauuin npoekTa, onpefenstowas obuye Lenm
npoekTa.

NCP - 310 Mepapxnyeckoe aeneHne NpoekTa Ha eCTECTBEHHbIE ANEMEHTbI C LieNbio 06ecrneyeHns ero KOHTPONS 1 yNpaBneHus.

HHPOEKT

MOA3ATAUA

KOMIIVIEKC PABOT

PABOTA

DITEPAIILUAS




NMpumMepbl ynpaB/ieHUa NpoeKTaMMm.

CeTeBOMN Fpad)m( Co3aaHue HoBOro 6u3Heca

CeTeBas guarpamma (ceTb, rpad cetn, PERT guarpamma) - rpadmueckoe otobpaxeHne paboT npoekTa 1 ux B3anMoCBS3eN.
CeTb - NOMNHbIN KOMMNAeKe paboT 1 BeX NPoeKTa C YCTaHOBEHHbIMU MEXAY HAMU 3aBUCUMOCTAMMN.

MpaBuna pa3paboTku ceTeBoro rpaduka

[Mpaeuno 1. CobbITe HEe MOXET COCTOSATLCS, ECMN He 3aBepLUEHbI BCe BEAYLUME K HEMY paboTbl.

[paBuno 2. PaboTta He MOXET Ha4yaTbCs, ECIN HE COCTOSANOCH CODLITHE, Nexallee B ee Havane (y onepeHns CTpesku).

[Mpaeuno 3. Hukakue aBe paboTbl HE MOTYT UMETb OHUX M TEX Xe HayanbHbIX U KOHEYHBIX COBBITUN.

[pasuno 4. Ctperku B ceTeBOM rpadomke 0603HaY4atoT OTHOLLEHWS NPeLLecTBOBaHNS U CNEAoBaHNs. Ha puCyHKe CTPEnKM MOryT nepecekaTbes.
[MpaBuno 5. Kaxpaas onepauus gomkHa METb CBOW COBCTBEHHBIN HOMEP.

[paeuno 6. Homep nocneaytowen onepaumm JomkeH ObiTb BonbLue HoMepa Nboi NpeaLLecTByoLen onepawum.

[pasuno 7. ObpasoBaHue neTens HEAOMYCTUMO.

[paBuno 8. YcnoBHble nepexoabl OT OAHOW onepauuu K Apyroi He 4OonyCKarTCs.

[Mpaeuno 9. OguH y3en JOMKEH ONpeaensTb Havyano BCero Komnnekca paboT v O4uH y3en - 3aBepLUeHue.

Mpumep. OpraHusaumus NPomM3BoACTBa NPOAYKTOB NUTAHUS

gpoekTa

Ne
onepaLyum Onepauus Mpeabigywme e

1. [NoanucaHue KoHTpakTa Hert 1
Peructpaums 1opuan4eckoro 1
nmua

[Touck nomeLLeHmns 1
Haim nepcoHana 1
ApeHpa nomeLLeHus 2,3
3akynka 1 noctaBka

obopygoBaHus

ObyyeHne nepcoHana

PeMOHT nomeLLeHns

MoHTax 060opyaoBaHNs

3anyck 0bopynoBaHus

2.
3.
4.
d.
6.
1.
8.
gl

—
o

(2 Ivifid RJVITVIAGURVIV Ty 1VT = [V TGAU] D
- A




[TnaHnpoBaHMe Leneu

Bbixoa: KOHCTaTauus ueneu

CNy>XUT AOKYMEHTMPOBAHHOM OCHOBOW ANS MOCNEAYOLLMX

MPOEKTHbIX pPEEeHNN WU €AaUHOrO0 MOHUMAHUS  Lenen
NPOEKTa ero y4aCTHMKaMu

BktoyaeT B ceba:

- OCHOBaHWS ANns BbINOSIHEHUS npoekTa (noTpebHocTn, Ans
YOBJ/IETBOPEHNS KOTOPbIX MPOEKT NpeAnpUHUMAETCS

- pe3y/fbTaTbl NPOEKTa — MNepeyeHb NpoAyKLMU, BbIMYyCK
KOTOPOW O3HA4YaeT BbINOSIHEHNE NPOEKTA

- KpUTEPUU MPOEKTA — N3MEPUMbBIE KPUTEPUUN YCTMELLHOCTU
npoekTta (CpoKn, CTOMMOCTb, Ka4ecTBO U T.M.)




PyYyHKUMWOHAaNIbHasA OpraHu3aums

ANPEKTOP

KOOPAWHALVA NMPOEKTA

PYKOBOAUTE/Ib PYKOBOAUTE/b PYKOBOAUTE/Ib
PYHKUNOHAJIBHOIO DPYHKUNOHAJIBHOIO PYHKUNOHAJIBHOIO
NMNOAPA3AENNIEHNA NMNOAPA3AENNIEHNA NMNOAPA3AENNIEHNA




[IpoeKTHaAa opraHu3salus

AVNPEKTOP

KOOPAWHALIVS MPOEKTA *

PYKOBOAUTE/1Ib
NMPOEKTA

PYKOBOAUTE/1b PYKOBOAUTE/1b

NMPOEKTA

NMPOEKTA

CoTpyaHUK mmm COTPYAHUK mmm COTpPYAHUK
CoTpyaHUK _m B CoTpyaHuUK
CoTpyaHUK s COTPYAHUK el COTPYAHUK




XapakTepucTUKM TUNOB OpraHu3saLumu

Tun MaTtpuyHas
opraHusayuu

PyHKLUNOHaNIbHaA MNMpoekTHanA

C6anaHcupoBaHHas
XapaKkTtepucTuku
npoekrta

Cnabble, nnbo
OTCYTCTBYHOT

[MonHoOMouuns
MeHeXepa NpoekTa

OT cnabbIx Ao
cpeaHux

OT cpeaHux
00 CUNbHbIX

OT cunbHbIX A0

OrpaHun4eHHble
abCOo/OTHbIX

[NepcoHaUst, NOSTHOCTLIO

” 15-60%
3aHATbIN B MNPOEKTax

[To4TK OTCYTCTBYET 0-25% 50-90% 85-100%

PYHKUMN MeHeKepa
npoekTa

NepcoHan KomaHabl
npoekTa

YacTtnuHasa
3aHATOCTb

YacTnyHas
3aHATOCTb

YacTtnuHasa
3aHATOCTb

YacTtnyHasa
3aHATOCTb

[MonHaga 3aHATOCTb

YacTtnuHasa
3aHATOCTb

MonHasa
3aHATOCTb

MonHasa
3aHATOCTb

MonHasa
3aHATOCTb

MonHasa
3aHATOCTb




NhaHupoBaHue opraHu3sauum I

OnpepeneHne, Ha3HaYeHUe "

AOKYMEHTUpOBaHue
poJiel, OTBETCTBEHHOCTU U
B3aMMOOTHOLLUEHUMN OTYETHOCTMH




[puMep MaTpuLlbl OTBETCTBEHHOCTM

OTBeTCTBEHHbIN

da3a

MapkeTuHr

TpeboBaHusA

MpoekTupoBaHue

Pa3paboTtka

TecTnpoBaHue

3am. MMaBHbIN HavyanbHUK HavyanbHuK MmaBHbLIN HavyanbHUK
AupekKkTopa UHXeHep otaena Ne1 otaena Ne2  OyxranTtep uexa

MBaHOB

Cunpopos

MeTpoB

U-ucnonHutenb, O-otBeTCTBEHHLIN, M-nognuckIBaeT, Y-yTBepxaaeT, C-cornacoBbIBaeT



lNpuMepbl KOHCYJIbTUPOBAaHUSA. I
dopMmupoBaHue CUCTEMbI YrpaBJ/IeHUsI KOMNaHuen

dopMupoBaHue onTUMasibHOM
OpraHU3aLMOHHOWN CTPYKTYPbl KOMMNAaHUMU

TOM-MEHEOXXMEHT

OTBETCTBEHHbBIE PYKOBOOMUTENN BCMOMOTIATEJIbHbIE
WUCTONMHUTENN NMPOEKTOB CNyXbbl

[naBHbIN GyxranTep

X03UCTBEHHUK
MepeBoaumK

PECYPCbI [IPOEKTA




lNpuMepbl KOHCYJIbTUPOBAaHUSA.

dopMupoBaHue CUCTEMbI YNIpaBJ/iIeHUA KOMMNAaHNEN

HenenbHbIU NJ1aH COTPYAHMUKA

®.1.0. METPOB .M. pata 2-6 cheBpans 2004 r. (pab. Bpems 30 yac.)

Mp Bpems T, yac Bpewms coucnonnutenen T, yac
OcHoBaHue g OTmeTka
Per. Ne, b Cpok* o
3apiaHue pyK. KpaTtkoe copepxaHue paboTbl " ( pata BbInon-
TC (®.1.0.), no . OKOHaHMsi) asmka | ) TEePX ®no. 3aseka | DTESPX |
[OMKHOCTH . [eHo COMCTONHUTENEN BEHO
T
429B/695A [Mouck npeanpuaTUiA, BNagetoLmx HOBbIMI TEXHOMOMMsSIMI No npou3ssoacTay ABI 2 40 5
MoLHocTbi 2100 n.c. NnBo ero OTAeNbHbIX YacTel ’
429B/453B1 WHTepneiknH-2. MNonyyeHne NpoToKona pesynbTaToB TECTUPOBAHWS KUTaNCKUA 2
06pasLoB v oTnpaska 3aka3sunky. OpraHu3oBaTb JOCTaBKy cybcTaHumm B Kutai. 4.02.04 3,0 2 ®enopos 9.0, 3 3 3
Moanucanue Ar.Corn. OTnnuntenbHble ocobeHHocTn beTakapoTtuHa ot IL-I
428B/461B1 OkasaHue nomoLy B nepeaade TeXHONOoru no NpoekTy" TOHOMETP BHYTPUrNA3HOro 2
[aBneHns Yepes BeKO LcpoBOoil NOPTATMBHBLIN" 1 NOAMNMCAHWN NIMLIEH3NOH. 3,0 3
cornailenus (komnaHus AME[)
429B/705A lMouck npeanpuaTUiA, BNagerLLMX TEXHONOrME NpoM3BOACTBA 2
BbICOKO3(h(hEKTUBHOTO OpraHuyeckoro 61oynobpeHns ans c\x KynbTyp, OBOLLEN U 3,0 3
(DPYKTOBLIX AEPEBLEB
428B/670A OkasaHue noMoLLy B NofyyeHun nogpoBHON MHGOpPMaLMKU NO TEXHOMOTMM 1 2
060pyA0BaHMI0 ANst 6E30MaCHOT0 HAHECEHNS TEPMOXMMUYECKUX MOKPLITHIA 2,0 2 Cuopos C.C. 6 4 4
428B/668A Pabota no TexHOnorn HenpepbIBHON MMAPOIKCTPaKLMM ANS YTURM3aLmmn nynbnbl 2 6.02.04 50 6
428B/702A MonyyeHne bonee NONHOM MHGOPMALWK MO TEXHONMOMMM NPOU3BOACTBA ONTUYECKOTO 2 50
oTbenusatens apesecHon Maccsl n Bymarn "benodop” 6-88, npeanoxeHni no ' 4
topmam cotpyaHuyectsa (Paspab. - ABC, Mocksa)
428B/707A Mownck NpeanpusTUin, BNagetLLmx MeMBpaHHON TEXHOMOTEN O4YUCTKN BOAbI 2 50 5 I
BCEIO, vac 30,0 30 7 7 7

TMama 11irnAFRUBLILIad NRAAM A2 Adamrd MAFALEYA © AAVUAS ArALUALIiad NAaRAmMLT ua Aauuntt ualanri|




lNpuMepbl KOHCYJIbTUPOBAaHUSA.
dopMmupoBaHue CUCTEMbI YrpaBJ/IeHUsI KOMNaHuen

[AHeBHUK paboTbl

®.1.0. METPOB .M. gara 25.01.04

OcHoBaHue Mpuem paboTbl

CopepxaHue padoTbl

KnioueBoe
CNnoBo,

wudp

Per. Ne,
BX. .Ne, ®1O

PYK.

Cpok
OKOHYaHUsA

®.1.0.
pykoBo-
aut. padot

Moanuck

PaboTa no npoaswxeHnto Ha pbik Kopeu n CLUA npoayKuum 1 TEXHONOrUiA No
Na3epHbIM A1oaam, MpYMEHSIEMbIM B TENEKOMMYHMKaLMSIX

NasepHble
avogpl

429B/695A

3.03.04

MeTpos M1

lMouck NpeanpuaTI 1 NONyYeHNe NPEANOXEHNA N0 TEXHONOMI 0TOENMBaHUS
Bymarv ans LLiaH. XnopHO-LLenoYHoro 3aBoga

Otbenusa-
Tenb

429B/453B1

4.02.04

®epopos
010}

OkasaHue NoMOLLY B MoJTy4eHun noapoBHoi MHAOpPMALMK N0 TEXHOMOMM U
o6opyaoBaHmio Ans 6e30MacHOro HaHeCEeHUs TEPMOXUMUYECKUX MOKPBITHIA

Tepmoxummnye
ckue
MOKPbITUSA

428B/461B1

26.07.07.04

Cupopos
cC

Mouck NpeanpuUsTHiA, BNiafetolmx paspaboTkamu Ans acdhansToBETOHHbIX
MOKPBLITUI 1 CBETOOTPAXaKOLLMX KPacoK Ans pasMeTKu [0por

[ob6aBku ans
actanbta

429B/705A

30.05.04

®epopos
010}

MpoasuxeHue TexHonoruu "benkoBble rMApoNU3aTopbl U3 0TX00B
NWUBOBAPEHHOMN n Msiconepepabarbisatoeit np-tn" (ABC)

Benkosblit
rMaponn3aTop

428B/670A

25..02.04

MeTpos M1

MpogswxeHne paspaboTku "MnasmeHHas cuctema 6e3masyTHOM pacTomnku
KOTIIOB M NOACBETKM NblAeyronsHoro akena"

beamasyTHas
pacTonka

428B/668A

6.02.04

®epopos
010}

OkasaHue NOMOLLM B NOArOTOBKE NPOEKTa CornawleHna 0 COTpyAHMYECTBE MEXAY

LWaHx. ueHtpom u LieHtpom "CKE". MonyyeHue 1 oTnpaBka 3aka34uky
pesynbTaToB TECTMPOBAHMS KUTaCKX 00pa3LoB 1 NognmucaHne AreHTCcKoro
CornateHus

Crepougpl

428B/702A

14.02.04

®epopos
010}

lMoarotoBka npep,n0>|<eHvu7| no buotexHonoruam ans LLaxxas

[MopyyeHue

428B/707A

25.03.04

3,0

3,0

MeTpos M1

—



NMpumepbl KOHCY/IbTUPOBAHMUA. I
dopMUpoBaHUE CUCTEMbDI YNpaB/IEeHU KOMNAaHUeN

Pe3ynbTaT NpoeKTa

Pa3paboTaHa CTpyKTypa KOMMaHuu.

OcoBeHHOCTM 1 NPEUMYLLECTBA CTPYKTYPbI:
1.

2.
3.
4.
5.
6.
/.
8.

Pa3bueHve BCcero MHHOBALIMOHHOTO NpoLecca Ha OTAENbHbIE 3fIEMEHTAPHbIE KOMMOHEHTHI.
JlerkocTb ONMcaHMs 3TUX KOMMOHEHTOB M 0DYYEHMSI UM NEPCOHana.

[ToBbILLIEHME NPOM3BOAMTENBHOCTM TPYAA 3a CHYET NepepacnpeneneHns pecypcos.
[ToBblILIEHME KayecTBa pabOTbl 3a CYET BbIMOMHEHWS OTHOCUTESIBHO NPOCTLIX OnepaLuin.
CHuxeHve TpeboBaHW K KBanmdmkaLmy nepcoHana: Ans npocTbix onepawuil.
LenernpoBaHune PykoBoaMTeNto NpoekTa BCEX NOMTHOMOUMIA MO UCMOMb30BAHMIO BbiAENEHHbIX PECYPCOB.
[osiBneHne BO3MOXHOCTY Oonee 00 bEKTUBHOW OLIEHKW BKIaAa Kaxaoro COTpyaHuMKa.

[loBbILLEHNE CTaTyCa NepcoHana - akkypaTHOCTb 1 YENOBEK CTAHOBUTCS HYXXHbIM Ha CBOEM MECTE.



Noacucrema ynpassieHUs B3aMMOAEeNCTBUSIMU
NnaHnpoBaHMe B3anMoaencTBus

lNpuMep MaTpULibl OTYETHOCTMU

Monyyartenb

MeHepxep npoeKkTa

AHanuTuk
MapkeTonor

MBaHOB

L - exeaHeBHO, H - exxeHeaenbHo, M -exxemecsa4Ho, [MH-YT - ¢ noHeaenbHUKa No YeTBepr




NMnaHupoBaHMe B3aMMoaAenCTBUSA

MnaH ynpaBsieHna B3aMMO4EeNCTBUEM:

-- CTPYKTYpa cbopa nHpopmaummu

.- CTPYKTYpa pacnpeaeneHns nHpopmaLuunm

.- IETANIbHOE ONUCaHMe BCEX TUMOB pacrpeaensiemMon
MHPopmaumn (opma, coaep)xaHue, cTeneHb AeTanusaumu,
YCNoBHble 0603Ha4YeHUs)

- MOPSAAOK NMpeaocTaBneHns MHpopMauum (CpoKu
npeaocTaB/ieHns1, npoueaypbl 06HoBeHUs, MeToabl cbopa)

.- YC/TOBUSI KOPPEKTUPOBKM MJ1aHa YrpaBieHns B3auMOAEUCTBUEM
No Mepe pas3BUTUS NPOEKTA.




[leTpos U.WU.

PyHKUUM
COTPYAHMKA

Noacucrema ynpasJsieHUs B3aMMOAEeNCTBUSIMM
NMnaHmpoBaHue B3aMMoa4encTBms

BpeMeHHaa MaTpuua
2004 .

[laTbl ucnonHeHuA No MecALam

Anp | Man | WoHb | Wionb | Asr

CeHT

Mpum.
CCblfiKa

ObcyxaeHve n
yTBEPXAEHME NNaHa
paboT Ha
crneayLmmn mecsau
(CnoopoBa, BaHoB)

AHanus xoga pabot
Mo NPOEKTY
«lpounssoacTeo
baTtapen»

OT4eT MO
pacxoaoBaHu
pecypcos




OnucaHue npoaykra
CtoumocTb

NMnaHnpoBaHue Cpow

PUCKOB

NMoTpeGHOCTN B nNepcoHasne
NMnaH nocTtaBoOK

[ MAEHTUNDOUNKALNA PUCKOB ]

NCTOUYHUNKN puckKkoB
MoTeHUUasIbHbIe COObLITUS PUCKOB
Mpu3Haku puckos

[ OLEHKA PUCKOB ]
CoO6bITUA, HE CoObiTUA, TpedyroLMe pearupoBaHus
Tpeoyouwme
pearnpoBaHus

[ PASPABOTKA PEATMPOBAHNA ]

NMnaH ynpaBneHusa puckamu
MNMnaH gecTBUii B PUCKOBBIX CUTYaLMAX
Pe3epBbl

YcnoBusa KOHTPaKTOB




[pMHUMNManbHaA cXxeMa YY4aCTHUKOB MNpoeKTa

3akas3uuk (Bnageney)

]
NHBecTOpbI

HULUATOP NPOeKTa

SIYTIIESSEP c pECOBaHHbIE PykoBoauTtenb npoekTa
CTOPOHBI S
KomaHpa npoekrta u
"ROMRYPEHTHI (hYHKLMOHa/IbHbIE rPyNMbl
—_——
O®mecTBEHHbIE TPYNNbI FeHepa/IbHbIN KOHTPAKT
HaceneHus
= [loKynaTtenun KOHeUHOW CyOGKOHTpPaKTbI
npoAyKuuu
——
= TMpopaBubl NPOAYKLUM MpoeKkTNPOBLUUKU
E— MpousBoguTens rotoBoi _reHe ATbHBLI MOADAAUNK
npoAyKuMK p APAAUMK,
. Bnapgeney 3eMmenibHOro cyonoApAAUKy
e yacTka e
y MocTaBLnKKN
OpraHbl Bnactu

JINLEeH30pPbI, KOHCAJITUHIOBbIE,
WHXXUPUHTOBbIE YCNYTU




CxeMa OKpy)XeHU S npoeKTa

OKPY)>XEHUE NMPOEKTA

Y

OKPYXEHUE NPEANPUATUA

« MOJIUTUKA

« 3KOHOMUKA

« OBLUECTBO

« 3AKOHbI 1 MPABO
« HAYKA N TEXHUKA
« KYNBTYPA

« MPUPOJA

- 3KONnorus

« NAHOPACTPYKTYPA

NPEANPUNATUE

- PYKOBO/CTBO

« COEPA ®UHAHCOB

« COEPA CEbITA

« COEPA U3rOTOB/IEHUSA

« COEPA OBECMEYEHWS (CbIPLE,
MATEPUA/Ibl, OBOPY4OBAHWE)

« COEPA UH®PACTPYKTYPbI

« APYTVIE C®EPbI U OTAENbI

BHYTPEHHEE

NMPOEKT

« CTUNb PYKOBOACTBA

« OPFTAHU3ALIA

« YYACTHUKI

« KOMAHAA

« KOMMYHUKALN

« NAHGOPMALMIOHHOE U AP. OBECMNEYEHUE

« 3KOHOMUYECKUE U COLMATbHbIE YCTOBUSA
* MPOYUNE DAKTOPbI




PoneBas CTPYKTypa KOMaHAbl NpoeKTa

CTpyKTypa nepBUYHOM rpynnbl
[MepBuyHble rpynnsl (M) — 06begnHEHNA YHaCTHUKOB CO CXOOHbIMU OXUOAHUSMM.

JNingep — cambin BNuatenbHbln YneH [N, opraHM3ylWmMn ee OeATeNnbHOCTb, HanpaBnNeHHYI Ha OOCTUXeHue
oOLwux uenen. BolpasuTernb rpynnoBbiX UHTEPECOB U OLEHOYHbIX MHEHUI, BIIloCTUTESNTb HOPM, NPUHATLIX B [T,

CrapenuwinHa — Hanbornee aBTOPUTETHLIN U HE3aBUCUMbIN YNeH rpynnbl. Ero ponb 6nuska k ponu nuaepa, HoO
CTtapeiiuMHa MOXET He NPOosIBNATb aKTUBHOCTU M OrPaHUYNBaTBLCS NULLb PENNUKaAMMU.

LLyT — tOMOPUCTUYECKUI NNAEP, BbICTYNAET MULLEHBIO OIS LLYTOK.
OcCTpAK — IOMOPUCTUYECKUIA NUAEP, WWYTUT NO NOBOAY CUTYaUUA U Haa ApYruMu.

NoTpeGutenn — OCHOBHasi Macca, WCNoMb3ylT MNpoayKUMIO Opyrx ucnonHutenen. [logoepxusatoTt
pacnpegeneHne No3nUNOHHbIX PONnen.

NocneaHUn — NOCTOSIHHO OTCTalWMiA, cnabbli, HEYMEnbIA, HeKBAaNMUUMPOBaHHbLIN. [JNs caMmo3awmTbl MOXET
NpPUHATL posb LyTa.

AHTy3uacTbl. Hepegko rnywar akTMBHOCTb OCTalbHbIX. Y HOBUYKOB MOXET MOSIBUTbCS  HeOQoOLEeHKa
CINOXHOCTEWN, Y caMux QHTY3MacToB — 3r1eMeHTbl CaMonto00oBaHus.

Camoonpegenmoguecn — J1tioan € HU3KUMKN JTINYHBIMWU HOPMaMU, HE 3aboTdwmecd o BnevaTrieHun,
npomn3soaMMOM NMUN Ha OKPY>XatloLLIUX. PyKOBO,EI,CTByI-OTCFI TONbLKO CODCTBEHHbLIMM MHTEPECAMN N HE CHNTAKOTCA C
YYXXMM MHEHUEM, HApPYyLakT HOPMbI NoBeaeHNA NI TEXHUKA ©e3onacHOCTH, YTOObI O6paTI/ITb Ha cebsa BHUMaHue.

gesopraﬂusaTog — aBTOpMTeTHbIIZ cneunannct Uinnm 4YineH KoMaHAbl NnpoeKkTa, MMeeT CaMOCTOATESIbHYHO TOYKY
3pEHNA N aKTUBHO €€ 3allnlaeT, MOXET NnocedTb HeJOBEPUE K PYKOBOOUTESIO.




[lnhaH npoekTa

MIMAH MPOEKTA - chopManbHbI U YyTBEPKAEHHDBIA JOKYMEHT, KOTOPLIA MOXET ObITb MCMNOMb30BaH A1 YNpaBneHWs UCNOSHEHEM npoekTa. [1naH
NpOeKTa KOPPEKTUPYeTCa No Mepe NoCTyneHns AOMOSHUTENbHOW MHGopMaLni.
Paspabotka nnaHa npoekta (project plan development) - npeacTasneHve pes3ynbTaToB ApYrMX MPOLECCOB MNMAHUPOBAHUS B e4yHOM
nocrnesoBaTesibHOM - COrniacoBaHHOM [JOKYMEHTE.
lMnaH npoekTa ucnonb3yetca Ans:
* yNpaBfieHUs UCMONHEHWEM NJlaHa NPOeKTa;
* [JOKYMEHTUPOBaHWS NPEANONOKEHNN 1 LOMYLLEHUA NPY NNAHUPOBAHUM NPOEKTa;
* [IOKYMEHTWPOBAHWS anbTepHaTUB NPOEKTHOrO NIaHNPOBAHUS;
* COAeNCTBUS B3aMOAENCTBUIO Y4ACTHUKOB NPOEKTa;
* [JOKYMEHTUPOBaHWA TpebOBaHWiA K 0TYETaM MO COAEpKaHuMto, obbemam, Cpokam;
+ 0becneyeHnst OCHOBbI 4119 CUCTEMbI M3MEPEHNI 1 KOHTPOMS MPOEKTa.
CocrtaB nnaHa npoekTa:
* OCHOBaHWe )14 BbINOMHEHNS NPOEKTa;
* OnucaHue noaxoa K ynpaBneHuo NpOeKToM;
* KOHCTaTauus Lenei;
* epapxmyeckne CTPyKTYpbl paboT 40 YPOBHS y4eTa U KOHTPOSS;
* OLEHKM CTOMMOCTM, NNaHOBble AaTbl Ha4yana ¥ 3aBepLueHns paboT M 1 pacnpeneneHne OTBETCTBEHHOCTU [0 ypoBHs VICP, Ha KoTopom
OCYLLEeCTBNAETCSH KOHTPOSb;
* pacnpegeneHue CTOMMOCTM MPOeKTa BO BPEMEHMU;
* METOAbI OLEHKN UCMOMHEHNS MO CPOKaM M CTOMMOCTSM paboT;
* OCHOBHbIE KOHTPOMbHbIE COBLITUA U UX NNAHOBbIE AATbI;
* KMKYEBOW 1 HEOOXOAMMBIA NEPCOHAN;
* OCHOBHbIE PUCKW 1 NSIAHOBAs peakLys Ha HACTYNNEHNS KaXO0ro 13 CoBbITUM pUCKa;
* MNaHbl yNpaBneHWs COCTaBASIOLLMMM NPOEKTa (LEeNsMU, PECypCaMi, KOHTPaKTaMu, pUckamu, B3aMMOAENCTBIUEM, MEPCOHANOM);
* OTKPbITbIE BOMPOCHI 1 OTNOXEHHbBIE PELLEHNS.
JononHutenbHasa HgopmaLms:
* BbIXOJb! NPOLIECCOB MIIAHMPOBAHMSA, He BKITIOYEHHbIE B NflaH NPOeKTa;
* OrPaHUYEHNs 1 JONYLLEeHWs, caenaHHble B npolecce pa3paboTki NnaHa NPoekTa;
* TEXHWYeckas JoKyMeHTauus (TpeboBaHus, cneumdukalmm, NpoekTHas JOKYMeHTauus);

¢ MCHOJIbsyEeMbIE Clarddp bl 1 HOPMAlTWBbI.




oT
npoueccos
nJaHNpPoOBaH
ms

oT
npoueccos
KOHTPONA "
aHanmsa

[Mpoueccbl MCNOJIHEHUSA

NMcnonHeHue
naaHa npoekrta

BClrIOMOI'ATE/IbHBIE NMPOLECCHI

PacnpepgeneHue
MHdopMmaLmm

Mony4yeHune
npeaoXeHui

MoarBepxaeHue
KauecTBa

Pa3Butne komaHgbl
NnpoeKTa

MoarBepXxaeHue
[OCTWXEHUA ueneii
npoekTa

BbIGOp NOCTaBLUKOB

YnpaBsneHue
KOHTpakTammu

K npoueccam

KOHTpPONA U
aHa/In3a




[MpoLieccbl KOHTPO/NIA U aHaNn3a

UcnonHuTtenbckan O6Lee ynpaBneHue

OT4YEeTHOCTb N3IMeHeHnssMun K

npoueccam
nnaHnpoBaH
nsa

(0],

BCIIOMOI'ATEJIBHBIE TTPOLECCHI

npoueccos
MCMOSHEHUs

KoHTponb cTtoumocTy,
KoHTponb pacnucanus KOHTpPOnb 3aTpar,
pacxonoB No NPOEKTY

YnpaBneHue
N3MEeHeHUAMU Lenen

K
npoueccam
3aBepLUeHus

YnpaBneHue

KoHTponb kayecTBa
pearnpoBaHuem




lNpuMepbl KOHCYJIbTUPOBAaHUA.
NoaBeaeHue UTOroB NpoeKTa

IloanBeaeHMe UTOIOB IMIPOEKTA

3akpbiTHE padoT

A T N/ A = /] (D &




3aBepLueHne NpoeKTa

AJIMHUHUCTPATUBHOE 3aBeplLIeHHE

1. MarepuaJjsbl a1 HHGOPMAIMOHHOI'0
o0ecIeYeHu

b/l crienimanucToB ¥ S3KCIEPTOB

HoBrble TEXHOIOTUH

NHBECTUIIMOHHBIE MTPOEKTHI

PekiamMHbIie MaTepralibl KIMEHTOB

[IeyaTHBIE MaTepHraIbl, HEOOXOAUMBIE JIJIs1 PA0OTHI, KHUTH
TexHuueckas TOKyMEHTaIUsA

[Ipodaiiibl KOMIIAHUM




3aBepLueHne NpoeKTa

AJIMHHUCTPATUBHOE 3aBeplIeHHE

2. HaxomjeHue onpiTa

2.1. IlpenBapurenbHas MpopadOTKa: MIa0JIOHBI MHCEM, KOMMEPYECKOE
IPEIJI0KEHUE 110 BBIIOJIHEHHUIO PA0OTHI

2.2 1loaroroBKa KOHTPAKTA: JOTOBOPHI, COITIAIIEHUS O
KOH(pUJICHIIHAJIBbHOCTH

2.3. Peanuzanus npoeKTa: ONMCAHUE MPOAYKTA, KOHCTATAIIUA LIEIEH,
NCP, tuian npoekra, rpauk MpoeKTa, CETEBAs JuarpaMma, KOHTPOJIbHBIE
COOBITHS, IIPEAI0KECHHBIC IIEHBI, PUCKU IPOEKTAa U pearupoBaHuE,
poOJIEMBI IPOEKTA, PEATBHBIC TPYA03aTPaThl MPOEKTA




3aBepLueHne NpoeKTa

AJIMHHUCTPATUBHOE 3aBepIlICHHE

3. MarepuaJjbl 1Jis1 MAPKETHHIA

3.1. KoH(uaeHInanbHOCTh: YCIOBUS KOHPUACHINAIBHOCTH,
Ha3BaHHUE IIPOCKTA B pa3pelICHHOM BHJIE, Ha3BaHUE 3aKa3ulKa B
pa3peIICHHOM BUJIC

3.2 BO3MOXHOCTh IOBTOPHOT'O KOMMEPUYECKOTO MCIOIb30BaHUS
MaTepUaJioB.

3.3. JlIoCTMKEHHMST KOMITAHUH B IMIPOEKTE, CKa3KHW, OT3BIBBI KJIMCHTOB

3.4. IloTeHIuaabHbIC TAPTHEPHI TN ATCHTHI

3.5. IIpemnoxxeHus J1si KOPPEKTUPOBKU MAapKETHHTOBBIX JCHCTBUIA

3.6. Marepuaisl B Ipamc-aucT
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3aBepLueHne NpoeKTa

AJIMHHUCTPATUBHOE 3aBeplIeHHE

4. IllogBeaeHHe UTOIOB U 3AKPBITHE MMPOEKTA

4.1. Pa3zoop pabOTEI
4.2. [lonBeneHne (hpMHAHCOBBIX UTOIOB MPOECKTA:
Onpenenenue 3HaueHn KPI mpoekra

OnpenenaeHue BKIaga y9aCTHUKA U pa3Mepa BO3ZHATPAXKICHUS

4.3. 3anoJIHEHUE I0ChE COTPYAHUKA

4.4. IIpennoxeHus 10 yIy4IIeHUIO paOOThI




