Uctopua KOMANDOR



B Hawewn cTpaHe wkadgdbi-Kyne n meberb Ha 3aKa3s
nony4ymnun pacnpoctpaHeHue nuub B Havane 90-x, korga
PYXHYN «>KenesHbi 3aHaBECY.

[lepBble NOABMBLLUMECS Y HAC LWKadbI-Kyne CTounu
HeleLweBo, O4HAKO OHU cpasy Xe MNontdunmucb Halnm
cooTevecTBeEHHMKaM bnarogapsi:

* COBpPEMEHHOMY On3anHy,
* ynoOCTBY aKcnnyartauun,
* NPOCTOTE,

* HageXHOCTW,

* HO camoe rnaBHoe, LWKadobl-Kyne No3Bonanu YygecHbIM
0Opa3oM 3KOHOMUTL MPOCTPAHCTBO MasiorabapuTHbIX
KBapTup!

Cenvac wkad-kKyne yxe He npeaMeT POCKOLLU, a
NPaKTUYHbIWU, 3fIeraHTHbIN U COBPEMEHHbLIN 3NIEMEHT
WHTepbepa HauxX KBapTUp n 4OMOB.



e Ha cerogHAWWHUM p[eHb B Hallen CTpaHe eCTb
HeCKOINbKO KPYMHbIX npeanpuaTnn, KOTOpble
cneunanusnpyroTca Ha W3roTOBIIEHUM KOMMIEKTYHOLLNX
018 KOMNaHUM Npou3BoAsLLMX WKadbI-Kyne, KOPnyCHYH
N BCTPOEHHYO Meberb Ha 3aKkas.

"KomaHoop" gaBnsercda nuaoepom Mo npou3BOACTBY
lKkadpoB-kKyrne BO BceM wMupe. CerogHsa KadecTBO
LLKagooB-kKyne KomaHOop nouctuHe uaearnbHo. [BepHou
mexaHnam "Komanpgop", paspaboTtaHHbin B 1992 1. B
KaHnage, 3a npowleaLine roabl HenpepbIBHO
coBeplleHcTBoBancsd. OH WMMEEeT BbLICOKYHD MPOYHOCTb
bnarogaps ocobomy cocTasBy cTanbHOoro 7
antoMUHMEBOro cnnasoB, W obnagaetr 3aBUOHOMU
B6ecLyMHOCTbIO.



AOCTOUHCTBA KOMANDOR:

KayecTBO MUPOBOIro YPOBHSA
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MupoBoe kadecTtso noareepxaeHo ISO 9001:2000
€IMHCTBEHHbIN B MMPE 3anaTeHTOBAHHbIN PONHUK,
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[MOXXW3HEHHAs rapaHTUs Ha PONUK.

[apaHTusa Ha cuctemy — 30 ner.



AJOCTOMHCTBA KOMANDOR:
CaMbiN LLUPOKUUA aCCOPTUMEHT

EAVMHCTBEHHast KOMMaHUS NpeanaratoLlas Takon LWMPOKKI

aCCoOpTUMEHT!

OH HaACTOSbKO LUMPOK, YTO MO3BOSIAET YAOBNETBOPUTL NtOOYIO
NOTPEBHOCTb K/IMEHTA CBA3AHHYIO C OpraHM3aLmMen NpocTpaHCTBa U
npeanaraeT Ha BbI6op LIEHOBOW AMana3oH — OT SKOHOM /10 JtOKC!
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* HauumHanock Bce Tak. B 1994 rogy Ha pbiHKe KaHaab! u
yacTtu pbiHKa BoctouyHon EBponsbl Obinla co3gaHa ceTb
[MpeactaButenen  dupmbl  Komandor.  [paMOTHO
BblOpaHHasas Mopgenb Ou3Heca, BbICOKMWM CrApPOC W
Xopollasa ueHoBas MNonuTUKa nO3BOMUIIN B KOPOTKME
CPOKM co3gaTb OYeHb OOXOAHbIM OM3HEC B YCNOBUSAX
Pa3HbIX CTPaH U MEHTANUTETOB.

B 1994 - 1998 rogax pykoBogctso Komandor noctaBumno
cebe uenb BeOeHMA OeATeNbHOCTU Ha TaKOM BbICOKOM
ypoBHE, 4TObbl KoOmandor cmor cTaTtb MUPOBOU
KOMMNaHuen B cBoeWn oTpacnu. B aTo BpemMa KomMnaHus
KOMANDOR Hayana npou3BoacTBO cUCTEM AOnd
LUKadoOB-Kyne u 3acTPOWKM HULL, cTana BnagesbLem
BOnbLUNX NPOMbILLUIIEHHBLIX OOBLEKTOB PACMOSIOXKEHHbIX B
KaHage v lNMonbwe, n ¢ lNonbwKn Ha4vana 3KCMNopT Ha
pbIHKKM BocTtouHon EBponbl (ObIBLUMIA BOCTOYHbLIN OMNOK),
3anagHou EBponbl 1 B ocTaribHble YacTu CBETA.



e C 1998 ropa nogaBunacb wunaea co3gaHUA CeETU
domnpmeHHbix npousBoacte Komandor. Wpoesa 6Obina
YHUKanbHa Aansg wMmebenbHoro pblHKa. Begb oOHa
npegnonarana coBepLIEHHON PEBOMIOLUMOHHBIN CNOCoO
NOCTPOEHUS npoaax — co3gaHune ceTtu
cneunann3npoBaHHbIX CanoHOB Npoaax, He3aBUCUMBbIX
OT NPOn3BOACTBA.

« Jlo aToM nagen npogaxm M NpPom3BOACTBO BbIMOSTHAMNN
OOHN N Te Xe KOMMNaHUWU, YTO MPUBOLAUIMO K HU3KOMY
KayecTBy Npou3BOoACTBA W HEeOOCTATOYMHO BbLICOKOMY
cepBuUCY B npogakax.



« KomaHgop npeanoxun pasmeliaTb 3akasbl Ha CBOMUX
bUPMEHHBIX NPOU3BOACTBAX, a 3TO Aafio BO3MOXXHOCTb
COCPEAoTOMUTb YCUNUSA Ha npoaa)kax, MOoBbICUTb WX
Ka4yeCcTBO M pa3BMBaTb Liefble TOProBble CETMU.

« B pesynbrate 3HauYMTENbLHO  BbLIPOCIIO  KA4eCTBO
npoaykumm — Beob  dUPMEHHblE  MPOU3BOACTBA
cneynanu3npyroTca  TOMbKO Ha MPOU3BOACTBE IO
OTpaboTaHHbIM TEXHOMOMMAM U HaA COBPEMEHHOM
obopygoBaHun, W B pasbl YyNydWWUOCb KadecTBO
o0Cny>XnBaHMA KIMEHTOB B MecTax npodax. Bce aTto
caenano KomaHgop o4HOW M3 caMblX YCNELUHbIX MapokK B
MUpe.

« Ha Tepputopun T[lonbwn ObINO co3gaHO 16 TaKkux
3aBOAOB, MNOMHOCTbLIO 0DCNYyXMBaKLWKUX PbIHOK [MonbLuw.



* bes3ycrnoBHO, peanun3auunsa Takom ctparernn boina obl He
BO3MOXHa ©0e3 BbICOKOrO YPOBHS aBTOMaTuM3auunu
npou3BOACTBA W CaflOHOB, 3a CYET BHeOpPeHus
nporpammbl « KomaHgop OusanHep».

 [lporpamma  «KomaHgop  [AwusavHep»  no3Bosnuna
o0beaAMHNTL B €OUHYI0 LEMNOYKY BECb MNpouecc OoT
NPOEKTUPOBAHNA U 3akas3a LwWkKada-Kkyne B casioHe
KomaHoop A0  M3roTOBJIEHUA lKadpa-kKyne  Ha
donpMeHHOM NPOU3BOACTBE U YCTAHOBKU E€ro y KIKMEHTa
MOHTa)XHOW rpynnon. Kak pesynerar, B pas3bl Bbipocna
CKOPOCTb O0OCnyXumBaHUA 3akasa W TOYHOCTb €ro
BbIMONHEHUS.

 lnea okasanocb HacTonbkKo yaadHou, 4to KomaHoop
Ha4yan peanus3oBbiBaTb €e B APYrnx cTpaHax.



B 1996 r. komnaHua «KomaHgop» Bbiwna Ha Poccunckum
PbLIHOK, Npy 3TOM OHa Oblna npeacrtaBfieHa HECKONbKUMMU
KOMMaHUSIMN paccpeaoToYEHHbIMM Mo Bcen Poccun.

3a HECKOJTbKO ner paboThl KaXkaas KOMMaHWUS
NPOAEMOHCTPUpOBaria CBOWM BO3MOXHOCTU MO pPasBUTUIO
bnsHeca M K MOMEHTY Havana QopMUpoBaHUS MNONUTUKA
pa3utna KomaHoop B Poccun Obina BblgeneHa KoMnaHus-
nuaep, NokasbiBaloLaa cCTabunbHbIN POCT NPoAax.

OTM nnaepom okasanacb komnaHust «kHeonnaH» cymeBluas
nokasaTb He TONbKO CTaOWNbHbLIA POCT PasBUTUS KOMMAHWUMW,
HO W rPaMOTHbI BU3HEeC-NNaH No Pa3BUTUIO TEPPUTOPUMN.

C 2004 roga Obin Ha4aT NPOEKT No pa3Bututo KomaHoop Ha
Tepputopumn Poccuu.

B 2006 roay Ha tepputopun Poccumn co3pgaH «Toprosbin

Adom KomaHgop», COBMecTHass  POCCUMNCKO-MNOSbCKas

ynpaendawowas KomnaHuda. B HacTtodawmm MoMeHT « ToproBbiv

oom KomaHgop» £BNAeTCA eOUHCTBEHHbLIM odouuuarnbHbIM

gpep,CTaBMTeneM TOproson Mapkm KomaHgop Ha Tepputopum
OCCUM.



VictTopusa KomaHaoop B Poccum

/\




VictTopusa KomaHaoop B Poccumn

« «ToproBbin gom Komanaop» ocHoBaH 03 mtonga 2006 roga Ha
base oOOHOM M3 CaMblX YCMELUHbIX Ha Tepputopun Poccumn
KOMMaHUK - yparibCKon KoMmnaHum «HeonnaHy».

« KomnaHma «HeonnaH» nosasBunach B 1996 ronay,
bnaronony4Ho nepexuna kpuanc 1998 roga u B aHBape 2003
rogqy crana aBTopu3oBaHHbIM gunepom Komandor S.A. u
OLOHMM U3 KITHOYEBBLIX MApTHEPOB TOProBon CETU. A yXKe C NIoNS
6bI5I0  NoanucaHo cornaweHne o co3gaHum COBMECTHOrO
npeanpusatua « Toproebin gom Komanaop». Cenyac, XonauHr
«ToproBbin [HOom KomaHgop» BKN4YaeTr B cebsA
5 permoHanbHbIX MNpeacTaBUTENbLCTB U (PUPMEHHbIe
npounsBoactea KomaHOoop pacnofioXeHHble Ha Bceun
Tepputopun Poccun (YPAJl-EkatepouHobypr; BOCTOK-
HoBocunoupck; HOIM-KpacHopap; LEHTP-MockBa;
BAJITUKA-CaHkT-[eTepOypr).

« «loproBein gom KomaHOop» SBMAEeTCA  COBMECTHbIM
POCCUUCKO-MONbCKNM npeanpuaTuem, obnagaroLmm
opuumanbHbiIMKU NpaBaMn Ha ynpasreHne TOProBon MapKoW
KOMANDOR Ha Tepputopun Poccun.



« C 2007 roga ToproBbin aom KomaHOop peanuayeTr nporpammy
pPa3BUTUA UPMEHHbIX NPOU3BOACTB Ha Tepputopun Poccun.

C 9TOro MOMeEHTa Mbl npegnaraeMm He MpocTO KayecTBO
OPUTMHASIbHBIX EBPOMENCKUX KOMMIEKTYIOLWUX, KOTOpOoEe Yyxe
N3BECTHO POCCUMWCKMM MOKynaTensm, HO U YHUKanbHYIO MOAESb
noctpoeHuss omusHeca B cTpyktype cobita KOMANDOR, koTopas
yXXe [Jokasana cBOK 9JPMPEKTUBHOCTb B OOMbLLUMHCTBE OPYrux
CTpaH Mupa.

B ocHoBe paboTbl 3TOM CUCTEMbI 3ar0XKeHbl HECKOMbKO MPUHLIMMOB:
- OpUrMHaNbHOE Ka4eCTBO KOMMMNEKTYOLLNX

LUIMPOKNA aCCOPTUMEHT, NO3BOMSALWNIA padboTatb Ha nboN
LLeHOBOW CErMEeHT MokKynaTeneu

NnapTHEPCKNE OTHOLLUEHNA C KITMEHTAMWN
CJ1IbHasd TOproBad Mapka
BblICOKaA OpraHn3aun4d 6V|3HeC-I'IpOLI,eCCOB

YHUKanbHas KoMmMbloTepHasi nporpamma, obbeauHsollas Bce
NpoLecchl U 3BEHbSA CTPYKTYPbI



Y10 Takoe KoMaHOop And KNMeHTa

 NMpunobpetaa wkad-kyne «KomaHpgop», nokKynatenu
yBepeHbl B cBoeM Bblbope. /I nyctb OOMbLUMHCTBO U3
HUX He 3HalT O TOM, YTO cCUCTEMA CHabXeHa
YHUKaNbHbIMU ponuKamu, pacCcyYMTaHHbIMU Ha
OTKpbIBaHMe S0 TbicAdY pas3. 3ato OHW 3HalT, 4TO
npounssoguTenb yBepeHHO rapaHTupyet 30 net cryxobl
wkadpy-kyne (30 net Ha cuctemy U 7 NeT Ha usgenuve) c
nobon U3 CBOUX CUCTEM (CTanbHOU UK antoMUHUEBON).
OTa YBEPEHHOCTbL OCHOBLIBAETCA Ha AOKa3aHHOM pakKTe,
YTO POSIMKOBbIN MeXaHu3M cuctembl «KomaHgop»
be3ynpedeH B paboTe: [OBepb JIErKO  OTKaATUTb
OBWXKEHMEM MMU3MHLA, W OHa NPOLOSTKUT CKOSIbXEHUe
Oanblie rno vHepuuun, rnpu 3TOM OBWXEHUE MSArKoe WU
becLlymMmHoe.



Ona wmnsrotoBneHna npodpuna MUCNonb3yKT CTallbHYIO
NIeHTY KaHagCKoro npou3BOACTBaA, OTBeYalollylo caMbiM
BbICOKMM  TEXHOIOrMYeCcKMM xapaktepuctukam. CTanbHyto
NeHTy noaBepraT TPEXCoOMHOMW noarotoeke (HM OOWH
npoussoanTenb, Kpome «KomaHgopa», Tak He [OenaeTt) u
ranbBaHU3UPYIOT, YTO NPenoxXpaHAET NPodusib OT KOPPO3un u
noarotaBnMBaeT €ro MOBEPXHOCTb K HaHEeCEeHMIo Jlaka WU
Kpackn. Kctatu, 3CTETUYHLIN U y3HaBaeMbl BUAO NPOPUNAM
npuoaeT cneunasrbHbIv Nak.

HeyouButenobHo, BeAb [OOKa3aHO, YTO CUCTEMbI
«KomaHpgop» uMelT camoe nyduwee nokpbitne. Ocobown
NoNynApHOCTLIO Y MOKynaTenen Mnonb3ylTCA OpUrMHasribHble
npodunu, C NCnonbL30BaHNEM BbICOKOKa4€CTBEHHOW
OEKOpUpYOLLEN MNMEeHKW, MO3BOMAKLWEN co3haTbh MMUTALUKO
LEeHHbIX Nopoa AEPEBLEB.



O0bemMbl npoaaxX CUCTeMbl pas3aBUXHbLIX AOBepeun
«KomaHpop» exerogHo pacTyT, onepexasa obnumxanwmx
KOHKYpeHTOB. [lonyndapHOCTb CUCTEMbl Yy rnoTpebutenen
MMEET N CBOM  MWUHYCbl: Ha pPblHKE  TMOSABMASAKTCH
HMU3KOKA4YeCTBEHHble W [delleBble MNOAAENKA C TOBapPHbLIM
3HakoMm «KomaHgop». Kemasa C3KOHOMWUTb, HEKOTOpble
nokynartenun CrimwKkoM No3gHO OCOo3HatoT (0ObIMHO B nepBble
Mecdubl  9KcnnyaTauuu), 4YTO  COBEpLIUnM  OLIMOKY,
NOSIbCTUBLLUNCL Ha AKOOLI BbICOKOE Ka4yeCTBO MO HU3KOW LIEHE.
Takum oOpasom, noTpedbutens HeceT [OBOMHYIO MNOTEPIO
npuodbpeTeHnsd HN3KOKa4YeCTBEHHOW noanEnKu:
HepaboTaloWwmn LWKag-Kyrne ©n BbIOPOLWEHHLIE Ha BETEP
OeHbry, KOTOpble HUKTO HE BEPHET.

ToproBbin lom «KomaHaop» M ero napTtHepbl NO BCeMy
MUPY, KOHEYHO Xe, OTCleXnBaroT MOLLUEHHUKOB 1 NPUHMUMAIOT
MEpPbl K TOMY, 4TOObI NOAAEnoK ObII0 Kak MOXHO MEHbLUE.
Bmecte ¢ Tem, noTpedbuTernb MOXET CaMOCTOATENBHO
onpenensite Ka4ecTBO NpMobpeTaemoro ToBapa.



«KomaHaop» nmeet pag oTrnUYUTESIbHbLIX MPU3HAKOB (hUPMEHHbIX
35IeMeHTOB, KOTOpPbIe rapaHTUPYIT BbicOoYaunLlee Ka4yecTBo
npoaykuuu. Nokynasa wkad-kyne mapkm «kKomaHgop» cnepyert
o0paTUTb BHUMaHMEe Ha NpuBeAeHHble HUXKe OCOOEeHHOCTU, YTOObI
y6eauTbcs B NOANTMHHOCTU KOMMNEKTYLWMUX.

e 1. Cambim npoctoMm cnocob ybeantbCcA B
noanuMHHoctTn mMapkm «KomaHpop» - OTOABUHYTH
pa3aBWXHYO ABEpb OAHMM NanbLemM. Ecnu npu aToMm He
3aTpayeHO HUKaKUX YCUIU, ABEPb NNaBHO U GecLuyMHO
CKOMb3WUT MO pernbcy, TO cuctema noasinHHaga. Ecnu
TpebyeTcs nNpuNoXuTb XOTb Manenwee ycunue ans
OTOABUraHMA OBEPU, N OHA TYT e OCTaHaBNMUBAETCS, He
CKOInb3s1 N0 UHEPLUMK, TO 3TO, 6€3 COMHEHUSA, NogaenkKa.



2. Ha ctanbHOM npodune «kKomaHgop» AornkHa ObITb
cneumanbHaa 3awnTHaqa nreHka, CHUMaemMagq rnocrie MoHTaxa.
OTCcyTCTBUE MMEHKM rOBOPUT O TOM, YTO CUCTEMA ABIIAETCS
noaaernkomn.

3. PonukoBbIn MexaHU3M cTanbHOU cuctembl «kKomaHaop»
SBNSETCA oAHMM U3 nydwunx. OnpeaennTtb NOASIMHHOCTb HMXKHETO
ponMkKa MoXXHo no Haanucnm Komandor ¢ BHYTPEHHEWN CTOPOHbI.

4. lorotun Komandor CTOUT U Ha APYrux arfieMeHTax CUCTeMbI
(BepXHEM pornuke, pydkax, NeTnax ans OTKpbIBalLWMXCA ABepen,
cTonope, 3arnywkax un T.n.). OTcyTCcTBUE MapKUpPOBKU, XOTS Obl Ha
OL4HOM W3 HUX, FOBOPUT O Noadersike.

5. Penbc wkada-kyne «kKomaHgop» poBHO NpoKpaLleH No BCeU
AnNnHe, rNyouHe u B uBeT npodunna, 6e3 HepoBHOCTEN. B
NPOTUBHOM Cny4ae — nogaerika.



[oBOpUM WIKad-Kyne — nogpasymMmeBaem
«KomaHaop».

KomaHaop — 3To npaBunbHbIN BbIOOP, B
Nonb3y HaOeXHOCTU, AOJIFOBEYHOCTM,
(PYHKUMOHANBLHOCTU U OPUIrMHArNILHOIO
an3auvHa.



