
Analytic Hierarchy Process
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AHP-General Idea
■ Develop an hierarchy of decision criteria and define the 

alternative courses of actions.

■ AHP algorithm is basically composed of two steps:  
1. Determine the relative weights of the decision criteria
2. Determine the relative rankings (priorities) of alternatives

!   Both qualitative and quantitative information can be 
compared by using informed judgments to derive 
weights and priorities.
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Example: Mobile Selection
■ Objective
❑ Selecting a mobile

■ Criteria
❑ Price, storage space, Camera,  Looks?

■ Alternatives
❑ Mobile1, Mobile2, Mobile3, Mobile4 ….
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Ranking Scale for Criteria and Alternatives
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