[ P r
i POCCHIICKAS AKATIEMMS HAPOLIHOTO XO3AICTBA

W rOCYAAPCTBEHHOR CNYXBb

N1PH PEWIEHTE POCCHMCKOR GEREPALIMI

_ o

KyboK M0 MEHEKMEHTY
CPEeAV CTYOEHTOB

PETMOHAJIbHBIE OPTAHU3ATOPDI
CE3OH KYBKA 2018-2019 |



Po i r
POCCHIACKAS AKATIEMMS HAPOZIHOMD XO3ARCTBA
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KYBOK MO MEHEXMEHTY CPEAW CTYAEHTOB YINPABNAN! — UTOMM 2017/2018
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Kybok Ynpasnsan! obveanHnn B cebe 6a3oByto TEXHOIOIMIO -

MWPOBOr0 YeMnuoHaTa No cTpaternn u ynpasneHuto Global OHnawH OuHble ®duHan B

Management Challenge, metoamkmn Worldskills International oT60pouHbIE nonycpuHansi:  Mockse:

N CTPYKTYPY KOHKypca «Jlnaepbl Poccums. JTanet: 6onee 800 160
16 500 yenoBek yenoBek

B pamkax kybka Ynpasnsii! 6610 npoBeaeHo 18 ouHbIX yenoBek

nonycgpuHanoB Bo Bcex denepanbHbIX OKpyrax u ropogax :

eiepanbHOro 3HayeHns Mockse 1 CaHkT-TeTepbypre: PAHXuIC cQ

MonyduHanbHble MeponpusaTUS MNpPOWIM  Ha
6aze d¢wunmnanos PAHXUIC, KOBOPKWHIroB
«Touka kuneHns» ACU wn KOpnopaTUBHbLIX
nnowaznok Pocatoma, CbepbaHka u T.A4.
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KYBOK MO MEHEXMEHTY CPEAW CTYAEHTOB YINPABNAN! — ®UHAJT 2018r.

10 no6eauTteneit Kkybka Ynpasnsu!
6611 06bsIBNEHDBI Ha hopyme
«Poccusi — cTpaHa BO3MOXHOCTEN»

- CdopmMupoBanu cbopHyto
KoMaHay Ynpasnsu!

- [onyuynnun npaBo cocTA3aTbCs
B HaumoHanbHOM uHane
yemnunoHaTta Global
Management Challenge c
AENCTBYIOWMMI yNpaBeHLaMm

Mpu3bl nobegurtenen

! 6-10 MecTO
- Cdopmuposanm c6opHyto ‘ @ ‘
Aans yyactus B Global
Management Challenge, bareyunintorel
COPEBHYSCb B CTyAEHYECKOW
nvre € nyywmmm . m m
KOMaHAamu By30B Poccum (i

10 cTyneHToB 7 PETMOHOB P® 8 gy30B 1
dunuranos

160 ctyneHtoB 43 pervoHa PO 58 By30B u
O6e cbopHbIX KOMaHAbl cMornv nobeauTb B HaunoHanbHOM duHane Global dununanos
Management Challenge n nocetut MupoBou chmHan yemnmoHara B [ly6am, OA3D
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YCMEXW NOBEAUTENEW KYBKA YMNPABJAN! CE30H 2017/2018

(/ Mobeantenn Kybka Ynpasnsau! —
ctyaeHtol  KOY  (Kasanb), BLUD
(Mockga), KOYPIY (YensabuHck),
Kapenockoro  (lNeTpo3aBoack) u
A3epxxuHckoro punmanos PAHXUITC
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& Ycnexu CO6OpHOM KOMaHAbl «Ynpaensunl» B
: MMPOBOM (MHaNe 4YemMnuoHaTa Mno cTpaTerun u
ynpaeneHno 6usHecoMm Global Management
Challenge B lyban, OA3 y

5 MecTOo Ha
‘ MnpoBoOM

Bbixoa B puHane
cynepduHan

MNobena B Mwuposoro

HaunoHanbHoM uHana

urHane cpeam

AEVCTBYOLLNX

MeHeKepoB

CbopHas Ynpasnsau! — camas mMonogas KoMaHaa 3a 12 MupoBon cmHan yemnunoHata Global Management
neT y4dactms Poccun B MMpOBbIX (pMHanNax 4YemnuoHata Challenge B Mae-mioHe 2019 r. cocTouTcs
Global Management Challenge B Poccuu, r. EkaTepuHbypr



HAMPABJIEHWNS PA3BUTWSA KYBKA YIMPAB/ISN! B CE3OHE 2018/2019

v NoarteBep)xaeHMe aKkTyasibHOCTU TPYAOYCTPOMUCTBA:

v/ PacwmpeHue paboTbl ¢ KtoueBbIMM paboToaaTensiMu;

v Co3aaHue 3KkCcnepTHOro coBeTa paboToaatenen ans rapMoHm3aumMmn GopMmpyeMbix /
TpebyeMbiX KOMMETEHLNIA;

v BbisiBNneHHast He06Xo0ANMMOCTb yCU1eHUst NpopopueHTaLMOHHON paboTbl:

v Kaxabi nonyduHanuct 6yaet nonyyaTb 06paTHyIO CBA3b OT paboTtoaaTeneu C
paclwm@pOBKOM 30H poCTa KOMMNETEHLMN;

v/ BHeapeHue nporpamMMbl HACTaBHMYECTBA Kak crnocoba opMmnpoBaHus
MHANBUAYaANbHOW KapbepPHON TPAaeKTOpUK;

v Jlekumun n mactep-knaccol npodeccmoHanos (U3 ymcna nonyguHaamcToB U
uHanncTos Jinaepos Poccmmn) Kak MHCTPYMEHT (hOpMUPOBAHNSE OCO3HAHHOIO BbI6opa
HanpasneHns NpoAoIHKEHNS 0byYeHNs / Havana Kapbepsl.

v 3anpoc ueneBoi ayauTopum Ha pa3BuTue HaBbiKkoB soft-skills:

v BHenpeHue o6pa3oBaTenibHOM KOMMOHEHTbLI B COPEBHOBAHME (C YPOBHS
Nony(puHanos).

v PacwmpeHue BoB/ieueH s LenieBoi ayauTopum
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MHdopmaumMoHHO- OHnauH OuHble ®duHan B NMobeautenn:
TPEHUPOBOUHbIE OT60pOUHbIE nonycguHanbi: Mockse:
MeponpuaTUN: 3Tanbl:

no 1000 yenoBek 20 000 yenoBek no 1000 yenosek 160 yenosek 10 yenosek
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POCCHIACKAS AKATIEMMS HAPOZIHOMD XO3ARCTBA
uuuuuuuuuuuuuuuuuuu

COPEBHOBATEJ1bHbIN MPOLIECC KYBKA YTIPABJ/ISINA!

dtan 1
Perucrpauyus

JTtan 2
OHNnavH oT60pPOoUHbBIN
aTan

MuamBuayanbHbIN
PEATUHI BHYTPMU
COpEeBHOBATEJ/IbHOIO
OoKpyra

4
4
4

v
v
v

150 nyywnx
NpUrnawarTcs B
OYHbIM 3Tan

CTyneHTbl perncTpupyloTcst Ha canTe ynpasnsan.pd;
CO3[atoT KOMaHabl OT 3 710 5 yenoBek;
NPUHMMAIOT y4acCTUE B OHNANH-OTOOPOYHOM 3Tare.

KomaHaHas paboTa ¢ b1u3Hec-CMMynsTopoMm;
NNaHNPOBaHNE AesATENIbHOCTU KOMMaHWUu;
TeCTMpOBaHME.




POCCHYICKAS! AKATEM
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o PAHXuTC

COPEBHOBATEJ1bHbIN MPOLIECC KYBKA YTIPABJ/ISINA!

Jtan 3 v/ KoMaHpbl B cocTaBe 4-5 yenosek ynpasngaT BUPTYyabHbIMU
MonydcduHan KOMMNaHMSMU 1 HaMNpSIMY0 KOHKYPUPYIOT ApYr C APYroM.
[lefcTBMSA yYaCTHMKOB OLEHMBAIOT 3KCnepThbl (Mo 1-2 Ha Kaxayto
37an 4 KOMaHZy), 3anosiHasa crneumanbHble GopMbl OLIEHKMN.
®uHan v/ PeweHunsa koMaHa 0bpabaTtbiBalOTCA CUMYNATOPOM, MOAENUPYIOLUMM

NPOLIECC YNpPaBNEHMS KOMMNAHWNEN.,

*KoMnnekcHas OoueHKa HaBbIKOB YrpaBieHus
BMPTyanbHbIMU NPOV3BOACTBEHHbBIMMU
KOMMaHUSIMM Ha OCHOBE BU3HEeC-CUMYNSATOPa
*OueHka npodeccMoHanbHbIX HaBbIKOB U
KOMMNETEHUMIA  CTYAEHTOB  MpU  MOMOLLUU
6u3Hec-cmmynsTopa

DKCNepTHash OUEHKA JIMYHOCTHbIX HaBbIKOB
CTYAEHTOB B npouecce paboTbl B KOMaHAAX U
ynpasneHns KOMNaHMAMN

DKCnepTHas OueHKa HaBbIKOB MNyHMANYHbIX
BbICTYMN/IEHWA CTYAEHTOB B MPOLIECCE 3aLLUUTbI
CTpaTerui KoMnaHum

Hard
skills

Soft
skills

*KayecTBO nnaHMpoBaHuS
*AHanM3 OTYETHOCTHU
*KOHKypeHTHOe LeHoobpa3oBaHue
*®UHAHCOBbLIN MEHEKMEHT
*YnpaeneHve nepcoHanom
*YnpaBneHve npon3soaCcTBOM
*MapKkeTuHr un ap.

[IpuHATHE peLleHnl
*OpueHTaums Ha
pe3synbTaT

*PaboTa B KOMaHAe
*CTpeMneHune K
pa3BuUTUIO
*KoMMyHMKauus
*JlngepcTeo




BO3MOXXHOCTW AJ19 NAPTHEPOB B PAMKAX KYBKA YMPABJISAN!

\
’ YyacTtune npeacraeutenen HR 6110Kka B KayeCTBe 3KCNEPTOB HA OYHbIX
M

EPONPUATUAX
\

YyacTtue B spMapke BakaHCUW — NpoaBMKeHne bpenaa
pabotopaTens

l
. CneuuanbHble HOMUHAUMK U Harpaabl OT pa60Top,aTeJ1$|

/
‘ Yyactme B Aen0BOW NMporpaMMe: Kpyrible CTOSbl, BbICTYM/IEHUS,

SKCNePTHbIE 3aCeEAaHUA

PeKpyTUHIr MosnioabixX MpoaBmxeHue 6peHpa [enoBoi HETBOPKUHI Pa6oTa c MonioabiMU

-_—
cneyuvanucTos paboTopatens TanaHTamm no Bcei Poccum

/




W TOCYAAPCTBEHHOR CNYXbbI
MPY NPESVERTE POCCUACKOR ®EREPALIMK

CE30OH YTPABNSA! 2018/2019
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[ekabpb Mapt — Anpenb;  Mai ViioHb | Wionb

¢dopmara OHnaiH
npoekra oT60pblI
Ky6ka

Mpomo YnpaBnaun

UTM u MeponpusaT nonyduHan duHan Global
cTapTt ma UTM B bl Management
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r

conpoBoxageHue
Y4YaCTHUKOB

B Co6biTue, KOTopoe MOXET BbITh ocselleHo B CMU

*MTM — IHdbopMaLNOHHO-TPEHUPOBOYHbIE MEPONPUATUS
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POCCHACKAS AKATIEMV HAPOTIHOT XO3AIACTBA
" Vi BEHHOR CNYXbbl
e 0CCHACKOR OEAEPALIMIA

CE30OH YTPABNSA! 2018/2019

ABrycr CeHTa6ph OkTa6pb

ne penTUHra
no urtoram

3anyck U'TM*

«Ynpasnan!»

Co3paHue
MTOroBOro
ponuka no UTM
YnpaBnawn

Hauano
perucTpauu
n Ha UTM
Ynpasnan!
KCMEepPTHbIU
coBeT
pabortoparen

4

Bctpeun OB ¢

HAYAIO PEMMCTPALIMM HA KYBOK YNPABNAN
nonyduHanuc-
Tamu u OcBelieHne peanusaumm O4YHbIX MEPONPUATUNA U UX UTOTOB (cou.ceTn, |
thmHanucrammn CMM

B CobbiTre, KoTopoe MoXeT 6biTb ocselleHo B CMU

@ OuHble meponpusaTua B doeaeparnbHbIX okpyrax B pamkax MTM Ynpasnsii
B PopmupoBaHMe CBOAHOIO PENTUHIa BbICOKOMOTEHLNANBHOW MOJTOAEXN

*MTM — IHdhopMaLNOHHO-TPEHNUPOBOYHbBIE MEPOMNPUATUIA
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OHNaunH
OTOOpPOYH -
c biA U
o3faHue MMPOBOW

UTOroBoOro

ponuKa ¢pumHanbi
Global

Management
Challenge
ExkaTepuHOyp

OTKpbITHE
copeBHOBaTesIbH
OW YyacTm Bctpeun OB n 6u3Heca ¢

npusepamu nobegutenamm
Kybka
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OcBeleHne peanusaymm O4YHbIX MEPONPUATUNA N uX utoroB (cou.cetn, CMUN)

PaboTta c YYaCTHUKaMU — opraHn3auunsa HactaBHu4eCtTBa, KapbepHoe
KOHCYJiIbTUpOoBaHue N 1.4.

@ MeauitHoe cobbiTue

0 OuHble nonyduHansl B heaepanbHbIX oKpyrax
B ovHan Ky6ka u nogseneHue utoros. opMupoBaHue crnvcka nobegutenei u Npusepos.
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NHOOPMALIMOHHO-TPEHNUPOBOYHBIE MEPOMPUATISA YIPABISAIA!

Y10 310? OAHOAHEBHbIE OUYHbIE€ TPEHMPOBOYHbIE CECCUU ANS CTYEHTOB, XENatoWmX NPUHATD
ydyactue B Kybke YnpaBnsii HOBOro ce3oHa.

F'ne? 8 nnowanok B 8 peaepanbHblX OKpyrax. [MapannenbHo € O4HbIMK MeponpusaTUaMKN byaeT
NpoBOANTLCS OoNn-line payHA (Ans CTYAEHTOB U3 ApYrMX ropoAoB)

Korpa? 15 okta6bps — 01 nekabps 2018r.
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CSCDO
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C390
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15 OKTABPS
23 OKTAOpS
25 OKTAOpS
30 OKTAOpS
6 HOS1I6pS
16 HOAGPS
20 Hos16pS
27 HOAOPA

MockBa
[1aTuropck
PocTtoB-Ha-[1oHy
HwxH1n HoBropop
CaHkT-leTepbypr
EkaTepnHOypr
HoBocnbupck
BrnagnsocTtok

MWL Poccusa cerogHs
CKWNY PAHXuIC
FOPWNY PAHXuIC
MY PAHXnIC
C3UNY PAHXulC
YNY PAHXulC

CUNY PAHXul'C
[BodY



OYHbIE MHOOPMALIMOHHO-TPEHNPOBOYHBIE MEPOMPUATIS YIPABIAIA!

v [o 80 ctyaeHTOB ((bunuansl U CTOPOHHUE BY3bl);
brok 1 v Co3aaloT KOMaHabl OT 3 A0 5 YENoBeK;
CryneuThl v/ B TeudeHumn gHsa copeBHytoTCS (4 UrpoBbIX payHaa 6e3 oueHku
3KCMEepPTOB M MpEe3eHTauui).
Bnok 2 v/ [pe3seHTaums Kybka n npmeneyeHme napTHepoOB CTOPOHHUX BY30B;
KypaTopbl 1 v CTaTuUCTuKa 1 pe3ynbTaTUBHOCTb Y4acTus CTYAEHTOB B ce30He 17/18;
opraHu3aTopbl v Bo3MoxHocTM HOoBOro ce3oHa Kybka 18/19;
v MeToauuyeckue pekoMeHaaumMu Ans OpraHn3aTopos MioLaaok

OCHOBHOI'O 3Tala COpeEBHOBAHUA.

©@ B fti &=

Mo6eautenu mn npu3sepsbl NMpeapcraButenu OpraHOB BbicTynneHue npeacraButens
MpoLwioro ce3oHa Ky6|(a rOCYAapCTBeHHOM BJ1aCTH KOMﬂaHMM'paGOTOAaTenﬂ
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HALIMOHAJTbHBIM u MUPOBOW ®UHAJBbI GLOBAL MANAGEMENT CHALLENGE
B EKATEPUHBYPTE B 2019 T.

B wnrone 2017 r. B paMKax MeXAyHapOAHOW BbICTaBKM «MHHOMPOM» 6bino
noanvcaHo  corjslalleHMe o  coTpyaHudecrBe  Mexay  PAHXuIC,
MpaButensctBoM CBEpANIOBCKOM 06M1acTM U MeXAYHAapOAHbIM OpraHM3auMOHHbIM
KOMUTETOM YeMrnuoHaTa no ynpasneHunio busHecom Global Management Challenge
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OuHLIA HAUMOHANLHBLIA DUHAN Muposon dpuHan
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Nlyqwme KoMaHab! Co BCen NobGeanTenn HAUKOHANLHBLIX
CTpaHbl. ITAN0B M3 30 CTpaH
B mapTte 2018 r. MeXxayHapoaHbIM OpraHU3aLUMOHHbIM KOMUTETOM «[N06anbHbIN
ynpaBneHyeckni Bbi3oB» (Global Management Challenge) 6bin0 npUHATO ‘ ‘
DuHaN HEMNUOHATA ~ KPYNHOe Ha mexaynapoanom hunane GLosal
peweHue o nposeaeHn Mnposoro ¢puHana GMC B 2019 r. B r. EkaTepuHOypre,  aenosoe cobumme ana nysumx MANAGEMENT CHALLENGE @XETOAHO
- >, » 6 6,0 >
KoTopoe 6110 06BABNEHO Ha (PopyMe «PoCcUs — CTPaHa BO3MOMHOCTEN», ;i ocrs & sror new IOAAr e kom0 30
aBanpene 2018 r. Ha MMpOBOM (uHane 4YeMmnuoHata B I. [dybae  °reeacmicrkomanaa, koropan CTPaN AN ONpeAenemHA Cambix
v BLICTYNMAT OT MEHW CTPAHL Ha NePCNeKTUBHLIX MeHeAxepos
Mpasutenbctey CeBepanoBckon obnactm 6bina  oduuManbHO nepepaHa MUpOBOM dHane nnakersi.

acracera nposefeHns puHana
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OCOBEHHOCTUN ®UHAHCUPOBAHWSA UTM YIPABNAN!

[laHHOe MeponpusiTue peannsyeTcsl B paMkax rpaHTa PocMoniogexu, B CBA3M C YEM CYLLECTBYIOT
cneuyuanbHble TpeboBaHMA K pacxogam

v Bce [0roBopbl M COrnaleHunst 3aknio4atoTCcs C roIoBHON AkaaeMmuen

v Pacxoabl B paMKax rpaHTa MOryT OCYLUECTB/ISITLCS TO/IbKO C BHELUHUMMU NOAPAAYNKAMU
(Henb3s 1MCNonb30BaTb Noapa3aeneHus AkaaeMun n ee GUIMaNoB ANa NAATHLIX YCAyr)

Ne n/n HaumeHoBaHue pacxoga | [Nokasartenu

1 ApeHaa HoyTOyKoB Ob6ecneyeHne 16 KoMmaHA Mo 4-5 y4acTHUKOB
HOYTOyKamMu ons y4acTmsi B TPEHUPOBOYHON
ceccum

2 [TuTaHne y4acTHMKOB 80 y4yacTHUKOB, 06eq 1 koe-6pelik Ha

KaXaoro ydacCTtHuKa

3 doTochEMKA He meHee 100 boTon3obpakeHnin BbICOKOIo
KayecTBa C paspelleHneM He MeHee 3508 Ha
2481 nukcenen

4 Bugeocbemka He meHee 5 4YacoB Bngeosanmcu, obpadoTtka
BMOE03anncen n MOHTaX BUAEOponmka
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PACXOAHbIE AOIOBOPA N PACHETbBI C CYBINOAPAOAHYNKAMN

YBakaeMble Kosiern, npockba npefocTaBuTb KOPPEKTHO OPOPMIIEHHbIE AOKYMEHTHI B 3/1.BUAe Ha /1.
noyTy . MNocne KoppeKkTUpoBKM N/nnn NonyveHns NoATBEPXKAEHNS Npockba nognuncaTb
LOKYMEHTbI U nepeaatb/oTnpasuTb nx B PAHXUIC NOPCHI.

BHuMmaHue! He nepenaBavite 4OKyMeHTbl 6€3 cornacoBaHus.

Ne | HammeHoBaH | KommeHTapuu
n/n | e AOKyMeHTa

1 [lorosop Heobxogum. Mo dopme PAHXuUIC. Be3 goroBopa onnaTtuTb cHeT
BHELLUHEMY KOHTpareHTy Henb3s. [NognucbiBaeTca B 2 3K3.

2 Peructpauunsa Pernctpupyetr PAHXul'C. [laTa goroBopa 4o Havana okasaHug yChnyr.
aorosopa
3 Cpoknonnatel  Ecnu npegycmoTpeH aBaHC (Makc. 30%), onnaTta NpoucxXoauT nocre

nognucaHmna gorosopa ¢ 06enx CTOpoH, Ha OCHOBaHUKN OPUTMHANOoB
AoroBopa (2 9K3.) n cyéTta Ha aBaHc (1 3k3.). *lNognucaHne gorosopa
MOXET 3aHATb BpeMS 1 aBaHC ByaeT onnadeH nocre okasaHua yCnyr,
NO3TOMY NocTonsiata NpeanodTuTesibHee.

Ecnu npegycmMoTpeHa nocronsara, onnarta NpoucxoauT nocre
noanucaHnsa AoroBopa u akta ¢ 06enx CToOpoH, Ha OCHOBaHUK
opuUrMHanoB JoroBopa (2 3k3.), akta (2 3K3.) 1 c4ETa (1 9K3.), cHeT-
dakTypbl (1 9K3.).

MoxxemM npeaocTaBuTb CKaH rapaHTUMHONO NMCbMa, B criyvae
HeobxoaMMOCTW.
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TIPH MPESIAIEHTE POCCHACKOR OENEPALIMY

PACXOAHbIE AOIOBOPA N PACHETbBI C CYBINOAPAOAHYNKAMN

HanmeHoBaHu

e AOKyMeHTa

4 PekBun3untbl
5 Cuert
6 AKT

7 CyeT-hakTtypa

KommeHTapumn

PekBu3nTbl, BKIo4asa agpec v MHOEKC, OOSTKHbI NONHOCTbLIO
coBnagaTtb C PEKBU3UTaAMU, yka3aHHbIMU B 6a3e HanoroBom.
PasHo4uTeHUs gaxe B ogHOM LUndpe B MHOEKCE He LOMYCKatoTCA.

Cymma 1 pekBU3UTbI JOMKHbI NMOMHOCTLIO COBMNaaaTth C TEMU, YTO
yKa3aHbl B IOFOBOpE.

[ata cyeTa He MOXeT ObITb paHbLLUe AaTbl 4OroBopa.

B ocHOBaHUK cyeTa UM B HaMMEHOBaHUM YCIYT HY>KHO YKasaTb
HOMep 1 AaTy Aoroeopa.

CyMmma n HanMmeHoBaHue yCnyr A0SKHbI NOSTHOCTLIO coBnagaThb C
TEeMMU, 4YTO yKasaHbl B oroBope. [lognuceiBaeTcs B 2 3k3. AKT MOXET
ObITb NO4roTOBMEH NO Byxrantepckon hopme. [1Ba BapnaHTa akta
(TEKCTOBLIN U ByxranTepckumn) He MOXeT ObITb NOANUCaHO.

Ecnu npegycmoTtpeHa. Cymma n agpec A0MKHbI MOMHOCTbHO
coBnagaTtb C TEMU, YTO YKasaHbl B IOFOBOPE.



