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OcHOBHOEe copmep>XaHue

* KOHTpO/IbHaA TO4YKa.

» JleHTO4YHaa anarpamma (KapTa
[[aHTa).

 [lopoXXHaAa KapTa

Kak bynere ynpasnaTtb _
NPoeKTomMm? y

Criocobb! HarnsgHoOro
npeacraBsieHUs rpouecca
naaHMpoBaHUs

*[lporpamma Trello
*CMAPT- uenenonaraHwue
Jlnarpamma [aHTa
JlopOo>XHasa KapTa




MpocTon NyTb OPraHMsoBaThb
BCe paboume m inuHbIE gena

R 7rello
Hyno caenars T

Make your life
easier with Trello
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* KOHTPONLHLIE TOMKM- CPOKWN Havyana n oKoOH4YaHus Kaxanoro emaa pabor.

* Ecnun paboTta He HavyaTa N He 3aKOHYeHa B CPOK, BO3HUKAET PUCK He
NONYYUTH NNAHUPYEMbIA UN KOHEeYHbIN pe3ynLTarT.
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SMART - cucrema nocraHoBku ueneii

S Specific KCrupernan Ue b A0NMH A BLITL KOHKPETHOM ¥ YETHO
OO PIY A M PORA 4 OR.
| |
M Measurable HWaveprmen L= ne A0KHa e Tn KONMYNSCTES N HbI® Wiv
HAVECTREMHLME NAPIMETES, NO KOTOPMMW ¢@
| MOMHO CUCHMHTL.
A Achievable AocTAaMmuvan Ugne o+ a CuiTe PEANHCTIHO I U AOCTHRAMD I
BTYCX BPCMCHHUX PAMKEX, XOTOPLIC AAR MEC
| oTRcpATCa
R Relevant yYmecmian Uene 402 BLTL 208 KBITHOMW M COrNacoBAHHON
C APYITVMM LLEARMM
+ +-
T Time-bound Orparadenran Usne aonwHa BoiTo Orpadmuena BPEME HHLIMM
B0 BpEMEMM DAMKAMM M MME TH ONPELENE MBI CPOX
A0 CTVORCHMA

MeToanka opMy M pPOBaHKSA N PACCTAHOBKM TEX CaMbiX KOHTPOMbHLIX TOYek, be3
KOTOPbIX HEBO3IMOXHO BLINONMHEHNE KOHEYHON 33 134N

Bcakas npomexyToMHan uens A.6. o4eBraAHO AOCTUXMMON, NpeaensHo
KOHKPETHOW, NOAPOGHO PACNUCAHHON NO 3TANAM U BPEMEHM,



Hnarpamma [aHTa

3TO NONYNAPHbLIA TUN CTONBYaTLIX Anarpamm
(rMcTorpamm), KOTOpPbIA UCNONb3YETCA ANA
nnnrcTpauyumn nnaHa, rpacgpuka pabot no kakomy-
nnbo npoexTy.

Mepsbin hopmaT anarpammbl Obin
pa3paboTtan lNewpu J1. FaHTom 8 1910 roay

AMEPNKAHCKNA UHXSHep-
MEXAHMNK U KOHCYNBTAHT No
BONPOCAM yNpaBaexns.

V3secTeH kak paspaborumk
Anarpamme MarHTta 8 1910-e

Mpouecc paborkl Haa AuccepTaunen
Ouarpamma Mawura
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MoaroToska
npesexTayun

CocTtouT 13 nonoc, 0bbI4HO Pa3sHOUBETHbIX, BbICTPOEHHbIX BAONb OCU
BPEMEHW, T.e. 3TO BUA NIEHTOYHON AnarpamMmesl.

Kaxpaas nonocka- 3aTo oTaensHas 3afava, ee npoTaXeHHOCTb
yKa3biBaeT Ha A/IMTEeNbHOCTb paboTbl.

Camu 3aga4m 06pasyioT BepTUKaNbHYIO 0Cb AVarpammsl.
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Co3aaHue nNpoekTHou gnarpammel laHTa B Excel




AopoXxHasa kapra (unm roadmap) — oauH
N3 CaMbIX NPOCTbIX, YAOOHbLIX N NONYIAPHbIX
MeTOo40B HarnsaAHoOro npeacTtaBneHuns
npouecca nnaHnpoBaHus.

AOPO>XXHaA Kapra -3TO0 pa3BepHyTbIN BO
BpEeMEeHU rnnaH gasbHenwero pa3ssmntusa
Kakon-nnbo chepbl neaTenbHOCTN Uin
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dopoxxHana kapTa.
MnaH MEeponNpHUATHIA:

OTROTCTRAH HLae

Ne NMeponpmnmn

NTO Hymmo caenare

Kosmmer1a puwi
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