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The MS Project interface

T lb Gantt Chart Tools  Implementation Project Plan - Exec Sponsor.mpp - Project Professional
00 ar Resource Report Project View Format
— Mark on Track ~ 2 | t v B -
D % Arial -ls | mmm-- ark on Trac f -9 ? Inspec +- ; ummary E .'L‘k pe
2 5 Em ~ % Respect Links S [F2 Move ~ i ¥ Milestone o : . &~
. antt aste B I U o .A. vy 5 = eal aoch anual uto as nformation ___ Crol
¢ u - - " < o o ] o
Rlbbon Chat~ ~ ¥ = Inactivate Schedule Schedule =2 Mode . Deliverable @ to Task
View Clipboard Font F] Schedule Tasks Insert Properties Editing ~
3 Sat 1/7 Wed 1/11 Sun 115 Thu 1/19 [~}
Task Name w | Duration « Start - Finish v % Complete 9 10 1 12 1 2 3 4 5 6 7
1 |4 Scope 8 days Thu 1/517 Mon 1/16/17 100% Scope
i 100%
2 Determine project scope 4 days Thu 1/5117 Tue 1/10/17 100%
. 'S — 1/10
Maln Screen 3 Secure resources 0 days| Mon 1/917 Mon 1/9/117 | 100%
& 19
cCOoOm Onents 4 |4 Requirements 8 days Thu 1112117 Mon 1/23117 95% Requirements
8 days [
5 Conduct needs analysis 5 days| Thu 112117 Wed 1/18/17 100%
& 112 S 118
< i
I 6 Draft specifications 3 days Thu 11817 Mon 172317 87%
"E 119 ..
b 7 |4 Design 7 4 days' Thu 1/26/17 Fri 213117 75%
8 Review specifications 0 days Thu 1126117‘ Thu 1/26/17100%
9 Develop specifications 5 days| Sat 1128117 Fri2/317 75%
10 |4 Development 33 days Thu 11917 Mon 3/6/17 39%
33 days [e—
1" Assign development staff 0 days‘ Thu 11917 Thu 1/19/17 100%
& 1119
12 Develop code 31 days Fri 1720117 | Fri 373117 50%
1120 ™
[« 1 Dl
Ready "5 New Tasks : Auto Scheduled = ;] = 25| f] - —+—f—+




Schedule a Project from a Start or Finish Dates

Gantt Chart Tools  Implementation Project Plan - Exec Sponsor.mpp - Project Professional

1 ell me what

- = atus Date: 2 ABC
@ Status Date: [75] NA o

¥ ¥es riny

vant

llia Voloshchuk =

Task Resource i Format

: : : Ef] Update Project :
Subproject & My Add-ins ~ Pro;ecfc Cu.stom Links Bgtween WBS CI'.nange. Calcglate Set Mc.>ve Spelling
Infornnytion  Fields Projects v Working Time  Project Baseline ~ Project
Insert Add-ins Properties Schedule Status Proofing -~
3 Sat 1/7 Wed 1/11 Sun 1415 Thu 119 _:A_
Task Name v | Duration « Start v Fini % Comnlat L a 10 11 12 1 2 <> - 5 8 z
1 |a scope T 8 days Thu 1/5117 M¢ Project Information for 'Implementation Project Plan - Exec Sponsor' X
BB Doiane okt saie g e T T Startdate: | Thu1/1/15 v | Current date: | Mon 11/19/18 v|
| ! - Finish date: Thu 3/30/17 Status date: l NA VI
3 Secure resources 0 days Mon 1/9/17 I
, ‘ | Schedule from: | Project Start Date v} Calendar: I Standard Vl
4 |4 Requirements 8 days Thu 11217 Mc .
» . ‘ | All tasks begin as soon as possible, Priority: 500 ‘B
= 5 Conduct needs analysis S days Thu 1712117 W{ Enterprise Custom Fields —
% | Department:
6 6 Draft specifications 3 days Thu 171817 M
t ) | ) | Custom Field Name Value
z 7 |4 Design 7 days Thu 1/26/17
8 Review specifications » 0 days' Thu 1I26/174 f\
9 Develop specifications » 5 days' Sat 1/28/17‘ i
10 |4 Development 33 days Thu 11917 v
1 Assign development staff 0 days' Thu 1/19/17 | T
12 Develop code ' 3N days' Fri 1720117 | )
Help ‘ | Statistics... I OK I ’ Cancel ‘ —

Busy "5 New Tasks : Auto Scheduled E m E B O -—1 +




etting working Days

= > Gantt Chart Tools  Implementation Project Plan - Exec Sponsor.mpp - Project Professional

File Task Resource Report Format Change Working Time X
o) i o = % e
D ﬁ Store o ':fﬂ ‘:F’f@‘ For calendar: | Standard (Project Calendar) |v \_ Create New Calendar ... ‘
o ad . 24 Hours
Subproject Project Custom Links Between WBS  Ch j§ CalencasStan.
ubproje .‘ My Add-ins ~ roje . U om Lin .e een _angg Night Shift
Information Fields Projects v Workpyg Time Standard (Project Calendar)
Insert Add-ins Properties Legend: Management ng times:  Working times for November 19, 2018:
H Project Manager ~
Workin Analyst g » 8:00 AM to 12:00 PM
Task Name w | Duration « Start v Finish Develogét « 1:00 PM to 5:00 PM
1 [ scope i 8 days Thu 1/517 Mon Nonwo{ Testers 3
- - - _ Irai:e‘rs Ic _— 10 Based on:
2 Determine project scope 4 days Thu 115117 Tue iEditedy 1eCinical Communicators 17 Default work week on calendar
. . | . _D_eployment Team ‘Standard".
3 Secure resources 0 days Mon 1/9/17 Mor On this calendal: 18 2021122 |23 |24
4 |4 Requirements 8 days Thu 1112117 Mon J 26 27 |28.|29 (30
1 ! — v
- 5 Conduct needs analysis S days Thu 112117 Wed
fé | ! | Exceptions \Work Weeks
5 6 Draft specifications 3 days Thu 11917 Mon
= , I Name Start Finish A Details...
Z 7 |4 Design 7 days Thu 1/26/17 Fr
é Delete
8 Review specifications 0 days Thu 1/26/17 Thu
9 Develop specifications 5 days' Sat 1/28/17 F}
10 |4 Development 33 days' Thu 1I19/17. Mo;l
11 Assign development staff 0 days' Thu 11917 Thu
| v
12 Develop code 31 days Fri 1720117 Fr
. Help Options... ‘ I OK I ‘ Cancel ]
Ready ™3 New Tasks : Auto Scheduled - = =
—S—




Gantt Chart

Task

Gantt Diagram

GANTT CHART

Tue 1/3 Sat 1/7 Wed 1/11 Sun 115 Thu 1/19 Mon 1/23 Fri 1127 Tue
Task Name Duration Start - Finish v % Complete « 7 8 10 11 12 1 2 3 - 5 6 T 8 9 10 11 12 1 2
1 |4 Scope 8 days Thu 1/5117 Mon 1/16/17 100% ! Scope i
8 days 100%
2 Determine project scope 4 days Thu 1/5/117 Tue 11017 100%
115 — 1/10
3 Secure resources 0 days- Mon 119117' Mon 1/9/17: 100%
19
4 |4 Requirements 8 days Thu 112117 Mon 112317 95% Requirements
8 days [P 5%
5 Conduct needs analysis S days‘ Thu 11217 Wed 1/18/17 100%
112 — 1/18
6 Draft specifications 3 days| Thu 11917 Mon 1/23/17|87%
119 S— 1/23
7 |4 pesign 7 days | Thu 1/26/17 Fri 21317 75% Design
7 days |
8 Review specifications 0 days| Thu 1726017 Thu 1/26/17 100%
& 126
9 Develop specifications S days' Sat 1728117 Fri2/3117 | 75%
1128 —
10 |4 Development 33 days| Thu 11917 Mon 3/6/17 39%
33 clay's |
11 Assign development staff 0 days| Thu 141917, Thu 111917 100%
& 119
12 Develop code 31 days| Fri 172017 Fri 3/3117 50%
1120
13 Debugging 9 daysA Mon 2/20/17 Thu 31217 0%
14 |4 Documentation 14 days Sun 2119117 Wed 3/817 42%
15 User manuals specifications 0 days Sun 21917 Sun 219117 |100%




Working with Tasks List

Task Name w | Duration « Start v Finish v % Complete «
1 |/4 Scope ' 8 days Thu 1/517 Mon 1/16/17 100%
2 Determine project scope 4 days Thu 1/5/17 Tue 1/10/17 100%
3 Secure resources ‘ 0 days | Mon 1/9/17 Mon 1/9/17 | 100%
> > + + + +
Adding the essential data of tasks :  « «swene bams  ThutezT  Mon 12347 95%
5 Conduct needs analysis 5 days' Thu 112117 Wed 1/18/17 100%
1 . TaSk name 6 Draft specifications ’ 3 days| Thu 1/19/17| Mon 1/23/17 87%
. B 7 |4 Design ‘ 7 days Thu 1/2617 Fri 213117 75%
<
2. Duration (D, W, H, M, Mo) : | | | |
o8 Review specifications 0 days Thu 172617 Thu 1/26/17 100%
z
3 . Start date S o Develop specifications S days Sat 172817 Fri 21317 | 75%
10 |4 Development ’ 33 days Thu 11917 Mon 3/6/17 39%
4. End date | | | | |
11 Assign development staff 0 days Thu 11917 Thu 1/18/17 100%
(y 1 12 Develop code ' 31 days| Fri 172017 Fri3/3/17 50%
5. 7% Complete
13 Debugging 9 days Mon 2/20/17 Thu 32117 0%
14 |4 Documentation ’ 14 days Sun 211917 Wed 3/817 42%
15 User manuals specifications ‘ 0 days | Sun 211917 Sun 2119117 100%




Task Information

Editing task. Adding resource. Changing
dates

Task Information

X

1 Predecessorsl Resourcesl Advancedl Notes | Custom Fieldsl

Name: \ Develop code

‘ Duration: 14371 days iE Dgstimated

Percent complete: | 50% ‘@

Schedule Mode: () Manually Scheduled
(® Auto Scheduled
Dates

Priority: {_soo e
|:] Inactive

Start: | Fri 1720117

v | Einish: | Fri3317 v

[J pisplay on Timeline
[JHide Bar
[Jrollup

Help

ok | | cancel

|

Task Name v | Duration ~ | Start v | Finish v | :I‘omplete v

1 |4 Scope 8 days Thu 1/5/17 Mon 1/16/17 100%
2 Determine project scope 4 days' Thu 1/5/17 Tue 110/17 100%
3 Secure resources 0 days| Mon 1/9/17 Mon 1/9/17 100%
4 |4 Requirements 8 days Thu 112117 Mon 123117 95%
5 Conduct needs analysis 5 days | Thu 112/17| Wed 1/18(17 100%
6 Draft specifications 3 days' Thu 11917 Mon 1/23/17 87%
7 |4 Design 7 days | Thu 1126117 Fri 21317 75%
8 Review specifications 0 days Thu 172617 Thu 1/26/17 100%
9 Develop specifications 5 days | Sat 1/28/17 | Fri 213017 | 75%
10 |4 Development 33 days Thu 1/19/117 Mon 3/6/17 39%
1 Assign development staff 0 days' Thu 1/19M17 Thu 1/18/17 100%
12 Develop code 31 days Fri 172047 Fri 3/3117|50%
75 Debugging 9 days Mon 2/2 Thu 372117 0%
14 | 4 Documentation 14 daysb Sun 2/119/17 Wed 3/8/17 42%
15 User manuals specifications 0 days' Sun 2/19/M17 | Sun 2/19/17 100%

Task Information

Generall Predecessors |

X

Advancedl Notes I Custom Fieldsl

Name: \ Develop code

T — .

| Duration: | 31days |+ []Estimated

Resources:
Resource Name Assignment Owner | Units Cost A
Developer 100% $0.00
v
Help [ ok || canc




Creating Tasks Relationships

MS project will calculate dates

based on the durations of the e O ——— a
tasks, their relationships and the | e s | ouation [0aus 31 Cstimate
start date set for the project, - o st o v R
however it is possible to change ‘(2;)

the starting date of a task (if o

necessary) By double clicking on

a Task or milestone, and using the

fields related to the dates (Startor| T o

Finish).



FS Finish-to-Start Relationship




SS Start-to-Start Relationship
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FF Finish-to-Finish Relationship
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SF Start-to-Finish Relationship

SF

Task/Resources
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CRisthe flow of tasks, of which, a delay in any
one of
these tasks will cause a delay to the project.

It is the longest path through the project
network diagram and the shortest possible time
to complete the project.



Showing Critical Path

= © - Gantt Chart Tools  Implementation Project Plan - Exec Sponsor.mpp - Project Professional
File Task Resource Report Project View Format v Tell me wh: u W lia Voloshchuk
A D LU B = = =¢ & [v| Gyitical Tasks | ~m. T 1 I 1 T 1 T 1 || Outline Number O
A : - o= _mm s .
T - o % Column Settings ~ — & @ |:’ : ’_,&l _| _l —I v | || Project Summary Task 7
Text Gridlines Layout  Insert : Format Task Baseline Slippage ¢ PN P & =il Drawing
Styles - Column i1 Custom Fields + || Late Tasks Path ~ - L 8-S i T ¥ Summary Tasks v
Format Columns Bar Styles Gantt Chart Style P Show/Hide Drawings ~
% 017 Feb[4|
Task Name v  Duration v Start v Finish v Complete ~ - 7 10 13 16 19 22 25 28 3
1 |4 Scope 8 days Thu 1/5/17 Mon 1/16/17 100% Scope
3 100%
2 Determine project scope 4 days Thu 1/5117 Tue 1/10/17 100%
5 p— 1/10
3 Secure resources 0 days Mon 1/9/17 Mon 1/9/17 100%
& 19
4 | 4 Requirements 8 days Thu 1/12117 Mon 1/23/117 95% Requirements
8 days |EE—— 5%
5 Conduct needs analysis 5 days. Thu 1/12/17' Wed 1/18/17 100% b
& 112 s 118
<
ac 6 Draft specifications 3 days Thu 11917 Mon 1723117 87%
‘E 119 — 1/23
> 7 |aDesign ' 7 days Thu 1/26117 Fri 2/3117 75% Design
é 7 days |E——
8 Review specifications ' 0 days Thu 1726117 Thu 1/26/17 100%
& 126
9 Develop specifications S days Sat 1/28/1 7' Fri2/3Nn7 75%
18 S
10 |4 Development 33 days Thu 1/19/117 Mon 3/6/17 39%
33 clay's [ —
1" Assign development staff 0 days' Thu 111917 Thu 1/19/17 100%
& 119
12 Develop code ' 31 days| Fri 1720117 Fri 3/3/17 50%

120
= - —
[¢] L [»]

Ready ™3 New Tasks : Auto Scheduled = 3 = H f] - —+—f— %




Project Statistics

Go to File -> Info -> Project Information

Info

C: » Users » devil » Downloads

r -1

Manage
Accounts

Organizer

Account

Options

Implementation Project Plan - Exec Sponsor.mpp - Project Professional

Implementation Project Plan - Exec Sponsor
E Project Web App Accounts

You're not connected to Project Web App

g | Organize Global Template

; Move views, reports, and other elements between project files and the global template.

? - | X

llia Voloshchuk

Project Information ~

E Advanced Properties

View advanced and custom
properties of this project.

Project Statistics

See key ics related to
your proj
Last Modified 0/2016

Project Statistics for 'Implementation Project Plan - Exec Sponsor.mpp’ X
Start Finish
Current Thu 1/5/17 Thu 3/30/17
Baseline NA NA
Actual Thu 1/5/17 NA
Variance od od
Duration Work Cost
Current 61d 808h $0.00
Baseline od Oh $0.00
Actual 26.18d 346.8h $0.00
Remaining 34.82d 461.2h $0.00
Percent complete:
Duration: 43% Work: 43%




Working with Resources List

You can use the Resource Sheet to create a list of the people,
equipment, and material resources.

H S ¥ Resource Sheet Tools  Implementation Project Plan - Exec Sponsor.mpp - Project Professional = m|
Task Resource Report Project View Format Q1 what you want to do.., lia Voloshchuk =
— v — ﬁ Resource Usage ~ zAl Sort - 7 [No Highlight] ~ | Timescale: Q, Zoom [| Timeline '1 ==30¢
_ = 9 gnlig =
= = ’E v “ ﬂ=° Resource Sheet ~ f QOutline Y [No Filter] ¥ |||[3] Days (52, Entire Project [ ] Details D
&% )]
Gantt Task Team New __ Macros
Chart ~ Usage ~ S~ | Planner~ r[".', Other Views lI.'l}’,Tablesv B2 [No Group] v R, Selected Tasks Window i...” =
Task Views Resource Views Data Zoom Split View Window Macros ~
.;Q, Resource Name ¥ Type v Material v |nitials v Group ¥ Max. v sid. Rate v Ovt. ¥ Cost/Use ¥ Accrue v Base Y | Code ¥  Add New Column ¥ |~
1| Management Work M 100% $20.00/hr $40.00/hr $0.00 Prorated Standard
2 | Project Manager Work 2 100% $20.00/hr $40.00/hr $0.00 Prorated Standard
3 | Analyst Work A 100% $20.00/hr $40.00/hr $0.00 Prorated Standard
E 4 | Developer Work D 100% $20.00/hr $40.00/hr $0.00 Prorated Standard
E 3 \ Testers Work T 100% $30.00/hr $40.00/hr $0.00 Prorated Standard
g 6 | Trainers Work T 100% $30.00/hr $45.00/hr $0.00 Prorated Standard
8 7 | Technical Work T 100% $30.00/hr $45.00/hr $0.00 Prorated Standard
9 Communicators
(4
8 Deployment Work D 100% $30.00/hr $45.00/hr $0.00 Prorated Standard
Team
\
,‘ —
Ready "5 New Tasks : Auto Scheduled B m =B B i - ——+




Assigning Resources to Tasks

Assign Resources Using Task List Resources Name Column

Gantt Chart To...

Resource Report Project View Format Y Tel ou W o do.. llia Voloshchuk =

& ® 7 = f; = ® == |:=] Leveling Options
(Cias @8 [ ¥ af - m T =
=fah e - - ~ »™ Clear Leveling
Team Assign Resource Add Information Notes Details Level Level Level | )
Planner Resources Pool Resources Selection Resource All  udi Next Overallocation
View Assignments Insert Properties Level ~
Task % 1=
Mode < TaskName w Duration v Start + Finish v Comp. » Cost v Work «  Resource Names v . 10 13 16 19 22 25 Z
1|+ 4 Scope 8 days Thu 1617 Mon 116/17 100%  $640.00  32hrs || scope ’
Y[ — 100%
2wy Determine project 4 days Thu 1/5117 Tue 171017 100% $640.00 32 hrs 4--»|:|Ana|yst
scope -.[_]Deployment Team
3 |wy Secure resources 0 days Mon 1/9/117 Mon 1/9/17 100% $0.00 0hrs| :.[TJDeveloper
! ! ! -[_JManagement
4 | 4 Requirements 8 days Thu 112117 Mon 1/23117 95%  $1,280.00 S4hrs| | M Project Manager Requirements
95% L
! ! ! [ Technical Communicators
£ 5 |mm Conduct needs S days Thu 112117 |\Wed 111817 100% $800.00 40 hrs
% : - [Testers
analysis J
= o ! ' - - [ Trainers
O & |mg Draft specifications 3 days Thu 1719117 Mon 1/23117 87% $480.00 24 hrs
E 119 — 1123
P4
5 7 | # 4 Design 7 days Thu 1/26/17 Fri 213117 75% $800.00 40 hrs
7 days [e—
8 |my Review specifications 0 days Thu 1726117 Thu 1/26/17 100% 30.00' 0 hrs Analyst
& 1126
9 |mg Develop specifications S days 'Sat12817  |Fri2i3n7 75% $800.00 40 hrs Analyst
1128
10 [# 4 Development 33 days Thu1M9M7  Mon 31617 39%  $6400.00 320 hrs
33 days |[———
1 |y Assign development 0 days Thu 119117 Thu 11917 100% $0.00 0 hrs Developer
staff & 119 -
- 71{77 - ' DNevelnn cnde 31 davs Fri 120017 Fri 313117 ' 50% S4Q80 00 248 hrs Navelnner '
] ‘

Edit '-'-) New Tasks : Auto Scheduled




Assigning Resources to Tasks

Assign Resources Using Task Information, Resources Tab

Gantt Chart Tools  Implementation Project Plan - E
Resource i Format \ t you wan - llia Voloshchuk &
Py e® = - =] o - Leveling Options
@’ 3 0 o E mm T >m_ :
- ) > Clear Leveling
Team Assign  Resource Add Information Notes Details Level Level Level
= s S 2% Mesd On 1L di
Planner~ Resources Pool~ Resources -
View Assignments Insert Task Information X -~
Task General | Predecessors Resources I Advancedl Notes I Custom Fields =
Mode v Task Name v ‘ : =X 12 18 19 22 25 :
1| A 4 Scope Name: | Determine project scope Duration: i4days “ { [:Igstimated =(F
| Resources: [— 100%
2 =g Determine p Resource Name Assignment Owner | Units Cost A
e Management 100% $640.00
3 |mm Secure | | &
. | Analyst
4 (A 4 Requirements 8d{  |Deployment Team Requirements
1 Developer 95% -
B 5 |mm Conduct needs 5di —— Management
§ analysis ____|Project Manager 1118
O 5 |mm Draft specifications |3 Technical Communicators
E [I Testes 119 — 1123
z n Trainers
5 7 |A 4 Design 7 dj
v 7days [e—
8 (mmg Review specifications 0 i2
& 1126
9 |my Develop specifications | S di
| Help | [ ok | cancel | 1128 g
10 | A 4 Development 33 Gy " 7 ” oy T ’ ™
33 days |[———
1 | Assign development 0 days Thu1M9M7  Thu1M19M7 | 100% $0.00 0 hrs|Developer
staff & 119 =
12 mm Nevelnn rnde 31 davs Fri 120017 Fri 3/3/17 5N% £4 960 NN 248 hrs Nevelnner N £ ——
[«] | [l L1 [
Ready "3 New Tasks : Auto Scheduled E m =B B ] -———4—




ssigning Resources to Tasks

Assign Resources Using Resource Tab

Gantt Chart Tools  Implementation Project Plan - Exec r.mpp - Project Professional

Resource Report Project View Format Y Tell me what do... Ilia Voloshchuk =

e® e® © = R o  mm Leveling Options
@ a2 ar o ﬁ m T o>m B
% : > Clear Leveling
Team ign Resource Add Information Notes Details Level Level Level .,
Planner~ R es Pool~ Resources Assign Resources X
View gnments Insert Properties ~
Task Task: Determine project scope [a]
Mode v Task Name v Duration v  Start || Resource list options 13 16 19 22 25 2
1 (4 4 Scope 8 days Thu 1781} pasources from Implementation Project Plan - Exec Sponsor.mpp s
2 |mm Determine project 4 days Thu 1 Resource Name R/D Units | Cost ~
scope - L’J‘] v |Management 100% i5640.00
4 Analyst Remove
3 |y Secure resources 0 days Mon 1/9/1 Y
v | Deployment Team Reptarel
4 | A 4 Requirements 8 days Thu 1/12/ Developer Requirements
r 1
Project Manager | Graph | 95% L
E 5 |wm Conduct needs S days Thu 1121 Technical Communicat: R
< analysis 7 Tecters | Close | 118
O 6 |mm Draft specifications 3 days Thu 171841 Trainers I |
= { Help 119 ey 1/23
Z .
g 7 (A 4 Design 7 days Thu 1/26 o
| Hold down Ctrl and click to select multiple resources 7days |e—
8 |my Review specifications 0 days Thu 1/267 - ] . ¥ e
’ V ¢ 126
9 |mm Develop specifications |5 days |sat1/2817  |Frizan7 ' 75%  $800.00] 40 hrs Analyst
128
10 |4 | 4 Development 33 days Thu 14947 Mon3/6M7 39%  $6,400.00 320 hrs
33 days  |[———
1 |y Assign development 0 days Thu 111817 Thu 111917 100% $0.00 0 hrs Developer
staff & 119 <
17 mm ,' _Develnn cnde A1 davs Fri 1720017 Fri 37317 50%|  s40an 0ol 248 hr= Develnner e
[« | 1l M0
Ready '-') New Tasks : Auto Scheduled E M E @ El -




Over allocated Task Resource

MS Project helps you by giving some “Red man” icons and
yellow exclamation mark when your resource is owerlocated

or you have some problems with amounts of money

GANTT CHART

>

» 4 Requirements 8 days Thu 111217 Mon 1/23/117 98% $1,280.00 64 hrs
@ Conduct needs 5 days Thu 11217  |Wed 11817 | 100% $800.00 40 hrs Analyst
analysis
- l’ Draft specifications | 276days | Thu1/19A17  |Mon 1/23117 94%|  $480.00] 24 hrs|Analyst[250%]
2 P You changed the hours resources work per day (units). Do you want to: 75% $800.00 40 hrs
lH Change the duration but keep the amount of work the same.
LY : 100% $0.00 0 hrs Analyst
| O Change the amount of work but keep the duration the same.
@ ’ Develop specifications S days 'Sat1/28M17  Fri2/3n7 75%  $800.00 40 hrs Analyst

H S

File

Task

il wpeC

Qv

Reso

Gantt Paste E
Chart ~ v
View Clipboard
o Task
Mode
¢ A4
»
»
¢ 2




Calculate project

B ©-

Gantt Chart To...

Task Resource Report Project Format

vh
Wic

Implementation Project Plan - Exec Sponsor.mpp - Project Professional

llia Voloshchuk

+ > s : ™  Status Dat NA  ABC
g s B = E P e
: 3 : N ‘ s . Ef] Update Project :
Subproject & My Add-ins ~ Project  Custom Links Between WBS Change Calcuy'pte  Set Move Spelling
Information Fields Projects ~  Working Time | Pre Baseline ~ Project
Insert Add-ins Properties chedule Status Proofing -~
Task % L_‘.‘
Mede w TaskName v Duration « Start v Finish v Comp. v Cost v Work + | ResourceNames v . 10 13 16 19 22 25 <
1 [ 4 Scope 8 days Thu 1517  Mon 1/16/17 99%  $640.00  32hrs | Scope ‘
I 9%
2 |wy Determine project 4 days Thu 1/5117 Tue 171017 100% $540.00 32 hrs Management
scope = 110
3 = Secure resources 0 days Mon 1/9/17 Tue 171017 99% 50.00' 0 hrs Project Manager,
Deployment Team &1
4 )} 4 Requirements 8 days Thu 112117 Mon 1/23/117 97% $3,216.00 128 hrs Deployment Team Requirements
ays |[E—— 07% [
E 5 mm Conduct needs 5 days Thu 11217 \Wed 118117 99%  $800.00 40 hrs Analyst,
-5 analysis Deployment Team 112 s 1118
o 6 |mg Draft specifications 2.8 days Thu 11917 Mon 1/23/17 93% $456.00 24 hrs Analyst,
E Deployment Team 119 S 1123
e
5 7 |# 4 Design 7 days Thu 1/2617  Fri 2/3117 75%  $3,600.00 152 hrs|Analyst, j
Deployment Team |~ 7 days |e—
g |3 Review specifications 0 days Thu 17260117 Thu 1726017 100% $0.00 0 hrs Analyst
& 126
9 |mg Develop specifications 5 days Sat12817  Fri23n7 75%  S$800.00 40 hrs Analyst
128 g
10 | 4 Development 33 days Thu 11917  Mon 3/6/17 39%  $6,400.00 320 hrs
33 days |
1 |y Assign development 0 days Thu 11917 Thu 11917 100% $0.00/ 0 hrs Developer
staff & 119
- 17 | — Nevelnn rnde 31 davs Fri 120017 Fri /317 SN% %4 9480 NN 748 hr= Nevelnner 1 — —
L4 | ]| |RE! L1 [*]
Ready ™3 New Tasks : Auto Scheduled B M =B B i - ——+




Project Statistics - Cost Updated

llia Vaoloshchuk

Info

Implementation Project Plan - Exec Sponsor

C: » Users » devil » Downloads

E Project Web App Accounts Project Information ~
You're not connected to Project Web App Start Date 1/1/2015
Manage
Accounts Finish Date 3/30/2017
e Schedule from Start
Current Date Today
T Orga nize Global Temp[ate Project Statistics for 'lmplementation Project Plan - Exec Sponsor.mpp' X
e Move views, reports, and other elements between project fi Start Finish
Organizer Current Thu 1/5/17 Thu 3/30/17
Baseline NA NA
Actual Thu 1/5/17 NA
Variance od .

Duration Work ost
Account Current 61d 984h $24,256.00
Baseline od Oh $0.00
Options Actual 26.23d 491.6h $11,700.00
Remaining 34.77d 492.4h $12,556.00

Percent complete:
Duration: 43% Work: 50%




Task Usage View

TASK USAGE

Task 2016 January |~
0 Mode v TaskName v Work v Duration Details 27 30 02 05 08 1 14 17 20
1 |V = Diamond Implementatio 0 hrs 0 days Work E
2 - 4 Project Preparation 465.6 hrs 14 days ‘Work 29.6h 27.2h 127.2h 72.8h 112.8h 38.4h 38.4h 19.2h
3 |H - 4 1st Project Kickoff me:r  29.6 hrs 1 day | Work 29.6h
Rajeev Kumar 5.6 hrs | Work 5.6h
Mathew Neduvar 5.6 hrs Work 5.6h —
Amjad Al Hamadn 5.6hrs 'Work 5.6h
Abiodun Giwa ~ 4.8hrs ‘Work 4.8h
Sunil singh 8hrs ‘ | Work 8h ‘
4 - 4 Project Charter 76 hrs 5 days Work 15.2h 45.6h 15.2h
Maher Al Mohamc 32hrs Work 6.4h 19.2h 6.4h
Sadim Rasheed 20 hrs | Work 4h 12h| 4h
Abiodun Giwa 24 hrs Work 4.8h 14.4h 4.8h|
5 - 4 Org Structure 36 hrs 3 days ‘Work 12h 24h v
Rajeev Kumar 16.8 hrs | Work 5.6h 11.2h
Wesam AlHenani  19.2 hrs 'Work 6.4h 12.8h|
6 - 4 BRD 192hrs 10days | Work ’ 19.2h 19.2h 57.6h 38.4h 38.4h 19.2h
Mathew Neduvar 56 hrs ' Work s.6h. 5.6h 16.8h 11.2h 11.2h 5.6h
Amjad AlHamadn 56 hrs ' work 5.6h| 5.6h 16.8h 11.2h 11.2h| 5.6h|
Sunil singh 80 hrs ' Work 8h| 8h 24h 16h 16h| 8h
7 - 4 Gap Analysis RICEF 115.2 hrs 3 days Work 38.4h 38.4h 38.4h
8 - 4 Finalizereportingre. 19.2 hrs 3 days | Work 6.4h 6.4h 6.4h
Wesam AlHena  19.2 hrs Work 6.4h 6.4h 6.4h
9 - 4 Finalize Interface Ri 24 hrs 3 days | Work 8h 8h 8h
Bhavik Joshi 24hrs | Work 8h| 8h 8h
10 - 4 Fnalize Conversion 19.2 hrs 3 days Work 6.4h 6.4h 6.4h
Rana izhar UIH  19.2 hrs | Work 6.4h 6.4h 6.4h
11 = 4 Finalize Enhanceme 24 hrs 3 days Work 8h 8h 8h
Venancio Mostc 24 hrs Work 8h 8h 8h
12 - 4 Finalize Forms Reqt 12 hrs 3 days Work 4h ah 4h _
Nafees Ahmed 12 hrs I Wark 4h| ah| ah L
£l l ol Ol




Task Form

Name: | 1st Project Kickoff meeting | puration: | 1day 3| [JEffortdriven []Manually Scheduled | Previous | | Nest |
Start: | Fri 16-01-01 v| Finish: | Fri 16-01-01 v| Tasktype: | Fixed Units v| % Complete: E
ID | Resource Name Work R/D _eveling Delay Delay Scheduled Start Scheduled Finish A
9 iAbiodun Giwa 4.8h od od Fri 16-01-01 Fri 16-01-01
5 iAmjad Al Hamadneh 5.6h 0d 0od Fri 16-01-01 Fri 16-01-01
3 iMathew Neduvamkunnil 5.6h od od Fri 16-01-01 Fri 16-01-01
1 iRajeev Kumar 5.6h 0od od Fri 16-01-01 Fri 16-01-01
11 iSunil singh 8h od od Fri 16-01-01 Fri 16-01-01

TASK FORM




Resources Form

Name: l Rajeev Kumar

Costs

Ovtrate: | g175,00/h | Accrueat | prorated v| Code:

] Initials: D Max units: | 70% E

Previous |

Base cal: [ Standard

v]

|

Project ID  Task Name Work .eveling Delay Delay Scheduled Start Scheduled Finish = A
Project_Basic i 14 iSign Off Project Charter 16.8h 0d 0d Mon 16-01-11 Wed 16-01-13
Project_Basic i 22 :Sign Off Business Blueprints 5.6h 0d od Fri 16-01-29 Fri 16-01-29
Project_Basic 3 i1st Project Kickoff meeting 5.6h 0od od Fri 16-01-01 Fri 16-01-01
Project_Basic S iOrg Structure 16.8h od od Mon 16-01-04 Wed 16-01-06
Project_Basic 13 iFinalize Workflow Requirements 16.8h 0d 0d Thu 16-01-07 Mon 16-01-11
Project_Basic i 16 :2ndProject Kickoff meeting 5.6h 0d od Thu 16-01-14 Thu 16-01-14
Project_Basic i 24 :Project Team Status Meetings 56h 0od od Mon 16-02-01 Fri 16-02-12
Project_Basic i 33 i<New Task> 56h 0d od Mon 16-04-11 Fri 16-04-22
Project_Basic i 34 :<New Milestone> Oh 0d 0d Fri 16-04-22 Fri 16-04-22
Project_Basic i 36 i<New Task> 56h 0od 0d Mon 16-04-25 Fri 16-05-06
Project_Basic i 37 :Project Clusure 28h Od od Mon 16-05-09 Fri 16-05-13




Resources Using View

30 Sun Jan 31 Mon Feb 01 Tue Feb 02 Wed Feb 03 Thu Feb 04 FriFeb 05 Sat Feb 06 Sun Feb 07 Mon Feb 08 :A__
(i ] | Resource Name ~ Work || Details | 12PM  12AM | 12PM  12AM | 12PM | 12AM | 12PM  12AM | 12PM  12AM | 12PM  12AM | 12PM | 12AM | 12PM | 12AM | 12PM | 12AM | 12
4 Group: No Value 0 hrs  ' Work
* Unassigned Ohrs | Work
4 Group: ABAP 432hrs | Work an| 4h| 4h| 4h| 4h 4h 4h  4h| 4h  4h ah
8 > Venancio Mostacho 432hrs | Work ' sh/ 4h  ah ah| 4h  4ahl 4h 4 sh| 4h ' ' ' ah
4 Group: Bl 307.2 hrs | work 3.2h| 3.2h| 3.2h| 3.2h 32h| 32h| 32h 32h 32h 3.2h ‘ ‘ ' 3.2h 3
6 ” Rana lzhar Ul Hag 307.2 hrs Work 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h 3.2h{ 3
4 Group: FICO 1,830.4 hrs Work 13.2h 13.2h| 13.2h| 13.2h 13.2h| 13.2h 13.2h 13.2h 13.2h 13.2h 13.2h| 13
25 * Maher Al Mohamad 454.4 hrs I Work ‘ 3.2h/ 3.2h| 3.2h| 3.2h| 3.2h 3.2h| 3.2h| 3.2h| 3.2h| 3.2h v 3.2hi 2
5 » Amjad Al Hamadneh 425.6 hrs Work 2.8h) 2.8h 2.8h 2.8h‘ 2.8h) 2.8h 2.8h 2.8h‘ 2.8h 2.8h v 2.8h 2
* Wesam Al Henani 486.4hrs | Work 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h| 3.2h; 3.2h| 3.2h| 3.2h 3.2h, 12
" 10 > Bhavik Joshi 464 hrs Work 4h 4h 4h 4h|  4h 4h 4h 4h|  4h 4h 4h
g 4 Group: MM 1,244 hrs | Work 8h 8h 8h 8h| 8h 8h 8h 8h) 8h 8h 8h
g 4 > sadim Rasheed 324 hrs | Work 2 2h 2h| 2h 2h 2h  2h 2h 2h 2h 2h
=L > Sunil singh 608 hrs | Work an  4h 4n| 4h  4h| 4n| 4h  4h 40 4n ah
S 12 * Nafees Ahmed 312 hrs Work 2h 2h 2h  2h 2h 2h 2h  2h 2h 2h 2h|
§ 4 Group: PM 263.2 hrs | work 2.8h| 2.8n| 2.8h| 2.8h| 2.8h 2.8h 2.8h 2.38h| 2.8h| 2.8h 2.8n 2
& 1 ” Rajeev Kumar 263.2 hrs | Work ‘ ‘ 2.8h) 2.8h 2.8h 2.8h: 2.8h) 2.8h 2.8h 2.8h: 2.8h 2.8h ‘ ' 2.8h 2
4 Group: SD 838.4 hrs | work 52h 52h 52h 52h 52h 52h 52h 52k 52h 5.2h 5.2h &
3 » Mathew Neduvamkunnil 425.6 hrs Work 2.8h) 2.8h| 2.8h{ 2.8h 2.8h 2.8h| 2.8hi 2.8h) 2.8h 2.8h 2.8h| 2
4 Abiodun Giwa 412.8 hrs Work 2.4h 2.4h| 2.4h| 24h, 24h 2.4h 24h| 24h, 24h 2.4h 2.4h| 2
1st Project Kickoff meeting 4.8 hrs  Work ‘ ‘ ‘
Project Charter 24 hrs | Work
BBP 5D Meetings 24 hrs  Work ‘ _ _ _ _
Project Team Status Meetings 48 hrs Work 2.4h| 2.4h 24h  2.4h  24h| 2.4h 24h 24h  24h| 2.4h ' 24h 2
System Configuration 144 hrs | Work
Integration Test 48 hrs Work =
<New Task> 48 hrs | Work
<New Milestone> 0hrs Work ' ' ' v

] | 0 | — ol




Team Planner View

TEAM PLANNER

Resource Name M

Un 116 January 2016 February 2016 March 2016 April I
v [Ta 14 | 17 |20 |23 |26 29 01 /04 07 10 | 13|16 19 22 |25 28 02 05|08 1 14 17 (20 23 26|29 01 04 07 10 13 16 | 19 | 22 25 28
4 : . -
Rajeev Kumar E g:gﬁcst :A'zzrt? ] <New Task> <New T
Off
Maher Al Mohamad Project { BBP FICO| Business Project Team ‘Test and Review : ‘ ‘
Cranc I ecinge Doeprins Rorsropel| MevenEcll (eS| S
Mathew Neduvamkunnil Fs’;:{eu:t &eeae’:‘:n L ‘Training for UT scenarios -{!Iegtl'i?:ngrm <New Task> <New T
Saki Rashiced ggﬁg E azzﬁM g:{ﬁgt &(ert? 48 ;'System Configuration <New Task> <New T
Armjad A Hamadneh g::{eu;:t h;?ertr:‘ : System Configuration ~<New Task> <New T
Rana Izhar Ul Haq Fnalize BBP Bl | Business Project Team ‘ ‘
Coma S R
WesamAl Henani (S)trrg zh‘f agzﬁﬂo g::{eugt h}—:'t?n L Training for UT scenarios Rl&gtE?ngrm <New Task> <New T
Venancio Mostacho Finaliz ; Business Project Team Create RICEF
Enhan E Blueprints Programs S B S
Abiodun Giwa g\‘;’ﬁg f?ﬂzztis g;:{eu:t J:rt"‘ : System Configuration Integration Test ~<New Task> <New T
Bhavik Joshi Finaliz BBP FICO| Business Project Team : ‘ ‘
nteidae Moot Integration Test <New Task> <New T
Suni:singh g::’teugt h}.:‘t'i‘n L ‘Training for UT scenarios Integration Test <New Task> <New T
Nafees Ahmed Finaliz BBP MM | Business Create RICEF Test and Review 2 ‘
oA Detailed RICEF Programs Integration Test <New Task= <New T

Project Team
Status Meetings




Calendar View

2015 December | Month |  Week || Custom |

M TWTTFS S EE[ZMSJanuary |
1 2 3 4 5 6 Monday Tuesday Wednesday Thursday Friday Saturday Sunday A

7 8 910 11 12 13 28 23 30
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

2016 January

M TW TF S8 S 04 05 06 + 07 08 * 09 » 10

32003
4 5 6 7 8 910
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

CALENDAR

2016 February
M TW TF S
1 2 3 @4 5 6 ¥
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 ] 181& 19 # 20 * 21 22 23 24




Resource Overview Report
RESOURCE OVERVIEW

RESOURCE STATS RESOURCE STATUS
Work status for all work resources. Remaing work for all work resources.
700 hrs Name Start Finish Remaining Work
600 hrs Rajeev Kumar Fri 16-01-01 Fri 16-05-13 263.2 hrs
500 hrs Maher Al Mohamad Mon 16-01-04 Fri 16-05-13 454 .4 hrs
400 hrs Mathew Neduvamkunnil Fri 16-01-01 Fri 16-05-13 4256 hrs
300 hrs Sadim Rasheed Mon 16-01-04 Fri 16-05-13 324 hrs
200 hrs Amjad Al Hamadneh Fri 16-01-01 Fri 16-05-13 4256 hrs
100 hrs Rana lzhar Ul Hag Thu 16-01-07 Fri 16-05-13 307.2 hrs
0 hrs Wesam Al Henani Mon 16-01-04 Fri 16-05-13 486.4 hrs
< > RN > o N 2 & A >
*\,«’ &«” & & é{a‘& e@" *\6"\ o $4~° Venancio Mostacho Thu 16-01-07 Fri 16-05-13 432 hrs
&) & @ 2 AN N & 06\ © |
,ge \ T e S S o"P & F P &F Abiodun Giwa Fri 16-01-01 Fri 16-05-13 412.8 hrs
Ll S R &
& ,@0“ v«“? Q@ Bhavik Joshi Thu 16-01-07 Fri 16-05-13 464 hrs
2
+ Sunil singh Fri 16-01-01 Fri 16-05-13 608 hrs

AT Wk R Remaining Work::  ==@e=Baseline Wik Nafees Ahmed Thu 16-01-07 Fri 16-05-13 312 hrs




Cost Overruns Report

COST OVERRUNS

TASK COST VARIANCE

Cost variance for all top-level tasks in the project.

$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
$0.00

=ibeee COSt Variance

Baseline
Cost

$0.00

Name % Complete  Cost

Diamond 100%
Implementation

Project

$0.00

Project Preparation 0% $28,368.00  $0.00

Business Blueprint 0% $22,680.00 $0.00

Cost
Variance

$0.00

$28,368.00
$22,680.00

RESOURCE COST VARIANCE
Cost variance for all the work resources.

$35,000.00
$30,000.00

$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.00
$0.00

& &S
& A \Qg}\ & o“e * & VYSS?(
& F & F F & SlPE R
YA N A IR O -
SR S & & ¥ &
S & & 0
a3 @f ¥
| Cost Variance
Name Cost Baseline Cost Cost Variance
Rajeev Kumar $26,320.00 50.00 $26,320.00
Maher Al Mochamad $22,720.00 50.00 $22,720.00
Mathew Neduvamkunnil $28,792.00 50.00 §29,792.00
Sadim Rasheed $16,200.00 50.00 $16,200.00
Amjad Al Hamadneh $21,280.00 50.00 $21,280.00




rinting the Project Map
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