lNpe3eHTauua camocToATeNbHOM paboThl NO AUCLUUNIIUHE
«OCHOBBbI NpegnpuHUMaTenbLCTBa»

Tema npoekKTa:

CTyAaeHrT - JlekTop -

'pynna - TblOTOp -



AKTyanbHOCTb OM3HecC-
naeu

Kakyto npobrnemy pewaem
rnpoekm?

bes peanusauyuu npoekma ripobriema He
pewumcs?

[loyemy amy npobnemy Hado pewambs UMEHHO
ceu4ac?



KoHuUuenT co3gaBaemMoro
Ooun3Heca

Kakou 6u3Hec Bbi
co3faéme?

Kakue npodykmsi unu ycnyau npedocmasum Bauw bu3Hec
KrnueHmam?

Kak Bbl 6yOeme ripou3eooume amu
rnpoodyKkmei/ycriyau?

Kak 6ydem ¢byHKUUOHUpOoB8amb Baui
busHec?



MapKeTuHroBoe onmcaHue
OunsHeca

Kmo Bawu ocHo8Hble nompebumernu (U yka3amsb UX rraHupyemoe

Konu4yecmeo) - ?
Kmo Bauwu criyqalHbele unu anu3o0udHbie nompebumernu (U ykazame ux

rnnaHupyemMoe Kosiu4yecmso) - ?

[lepequcriume u 060CHOB8aMb KOHKYPEHMHbIE MpeuMyulecmaea ceoea0
busHeca



MapKeTuHroBoe onmcaHue
OunsHeca

Cucmema yeH Ha ceou mosapbl unu ycryau (U

obocHoeaHue)
Kak u kakue xapakmepucmuKku mosapos/ycriye/upmbl byoeme

pekKnamuposamse?
Kakum 6yoem umudx Bawezao

busHeca?
Kak Bbl 6y0eme KoHmMporsnupogame ycrewHoCcmp 8bIXxo0a Ha

PbIHOK?



NMoTeHUuMan NnaTeHTOCNOCOOHbLIX UHHOBALUUN B
npoekKTe

Onucamb UHHOB8AUUK 110 MeMe C80€e20 IMpoeKma, Komopasi Moxem
rnoorsexxame nameHmoe8aHUo/IUUeH3Upo8aHUIo

Onucame nomeHyuarsn pazsumusi ceoez2o busHeca

Onucame nomeHyuarsn pa3dsumusi ceoezo busHeca

Hackornbko Baw busHec cmoxem pewums ripobriemy, padu Komopou OH
co30aémcs?



PunHaHcoBoOe nnaHnNpoBaHue co3gaBaemMoro

Ooun3Heca
Kaw-cno

CKpuH mabrnuubl OeHEXXHbIX MOMOKO8

) 3aTpar: % HaroroB: % MO KPEAUTY:
> NpnobINu: S Hanoros: S BbINNAT:




MporHo3 noka3saTteneu
WHBECTULIMOHHOW NPUBIIEKaTeNbHOCTMU
npoekKTa

NPV = (Mpv CTaBKe AUCKOHTUPOBAHNA = )

[lepnon okynaemocTtu =

'pacpmnk okynaemocTtu

CKpUH 2paghuka oKyrnaemocmu

[NCKOHTUPOBAHHbLIW Nepuog
OKYyNaemMoCTun =

AUCKOHTUPOBaHHbIN rpadmk
OKynaemMocCTH

CKpuH epachbuka NPV ¢
HakoriieHuem




yn paBlieH4YeCKoe ornmcaHme cosgaBaemMmoro

Ooun3Heca
OpraHunsaunoHHas CTpyKTypa

CKpUH op2aHu3alyUoHHOU cmpyKmypbl co30asaemozo busHeca

L5 kaxxoou dormkHocmu riepeduciume pyHKUUOHabHble 0bsi3aHHOCMU
U Krrodesble mpebosaHus K 3HaHUSIM, HagblKaM, U rpogheccuoHaribHo-
8a)XHbIM Ka4ecmeam

Pacxo0b! Ha nepcoHar - ?




UHCTUTYUUOHaNbLHOe onucaHme co3gaBaemMoro
Ooun3Heca

®opmam ropududeckol peaucmpauyuu ceoeao busHeca - ? (+ nepequcriumsa
OCHOBHbIE Xapakmepucmuku, o KomopbiM OH bbir1 8b16paH u 060cHOBaMb

8b160p)
[lepe4yeHb HoOpMamueHO-pPasosbIX U 8HYMPEHHUX OOKYMEHMOS,

peanameHmMupyrouwux npouecckl co3daHus u QoyHKUUOHUPOBAHUS
co3dasaemo20 busHeca

Bo3MOXHbIU cueHapul, Komopbit Moxem rnompebosame 3akpbimus bu3Heca
u rriaH deticmaeuu o 3akpbimuto rpeornpusmusi 0715 orucaHHoO20 cueHapusi
3aKpbimusi bu3Heca



[lepeyeHb coenok
npu cosgaHnu  PyHKUMOHNPOBaAHUMN

Oun3Heca
[lepeyeHsb Pa3zpaboTaHHbIN AoroBop
npeonpuHUMamesibCKux cOersioK, CKkpuH paspabomaHHoO20
Komopsble byOdym 3aKriro4amaecs 8 doz2080pa Ha 3aKyriKy
rpouecce co3daHus u Cbilpbs/0bopyodosaHus, Mubo Ha
QYHKUUOHUPOBAHUS 3aKa3s rnoopsiOHkIx pabom 0Oris
cobcmeeHHo020 busHeca - ? ceoeeo ripoekma, n1ubo Ha

rnocmaeky rnpodyKuuu unu ycriya
ceoeeo busHeca

Kakomy euoy npednpuHumMamersribCKux coesiok byoem Heobxooumo
yoenume ocoboe sHUMaHue U rovyemy?



OnncaHue pUCKOB U CUCTEMbI YNIPaBNEeHUSA

PUCKaMU
PeecTp puckoB

PuckoB
BnusaHue o
UcTouHn ble CueHapum

OnucaHue pucka Ha
K CoObLITH pearnpoBaHus

NMPOEeKT
P b2 |

NnaH ynpasneHna nameHeHnssMu

Ykazamb Kmo, Kak U koe0a bydem:

rpo2HOo3upo8amb PUCKU,

Koppekmuposamsb cueHapuu,

yrpasnsme rpoueccamu pea2upoeaHusi Ha pUcKU U USMEHEHUS 8

rnpoeKkme



CooTBeTCTBME NpoeKTa npuoputeTam

rpaHToparteneu
[lomeHuyuaneHbie 2paHmodameru u opaaHu3ayuu, rnpedocmasrsouue

JIb20mMHoe huHaHcuposaHue

Haubornee seposimHbit epaHmodamerib, 1ubo opaaHu3auus,
rnpedocmaerisarulyr b2omHoe huHaHcuposaHue (+obocHosaHue

8b160pa) MacnopT npoekTal 3asBneHue

Ha noJsiy4yeHue rpaHTta

TpeboeaHusi 8bIbpaHHO20 CKpuH nacriopma ripoekmay,/
egpaHmodameris urnu ouHaHcupyroweu 3aseneHus Ha nonyyeHue
ope2aHu3ayuu:
* K 9puUHaHcupyeMbIM ripoekmam epakma

(busHecam),

* K O0OKyMeHmam, rnodagaemMbiM Ha
uHaHcuposaHue rnpPoeKmos




CoumnanbHasi oTBETCTBEHHOCTb OU3Heca
N Mepbl obecneyeHUs noaanepPXKu omsHeca
HacerneHuem

Krirouesnie epyrinbl HacerneHus, nodoepkusarouwjue coldasaemaiti

busHec

Knitouesblie epyrinbl HaceneHus, HaCmpoeHHbIe Mpomue co30aHusl
oruckieaeMo20 busHeca, U oriucams 8epOsIMHbIe MPUYUHbI U GhOPMbI UX
COMPOMUBIIeHUS

Mepbi obecrniedyeHusi coyuanbHOU omeemcmeeHHocmu busHeca:

[l gbopmupyrowue 3auHmepecoeaHHOCMb 8 cyujecmeosaHuu
bu3sHeca

[ muHUMuU3upyrowue Hedo8osIbCMeo U coripomuesrieHue

[ ycunuearowue noo0oepKKy HacerieHUs



Cnacunbo 3a
BHMUMaHue!



