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GAP-aHann3 (aHr/. «gap» - «pa3pbIB»)

MeTton crparerm4ecCkoro aHas/i3a — Ha3blBa€eT1CH
adHaJIN30M Pa3pbliBOB

Gap-aHa/nn3 NpuMeHsieTcsa B criyyasx, Koraa TekyLiue
pe3ysibrarbl
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GAP-aHann3 BKJto4aeT B cebs
caeayrouime starbl

1 aTan - [1POrHO3 COCTOAHUA KOMNaHUN Ha
ﬂﬂaHMpyeMbIVI nepnoa C nomMoLlbO MeToa
SKCMNEPTHbIX OUEHOK Un C NMNpnMeHeHNEM
MareMmarm4eCKkmnx rnPorHO03HbiX METOL0B

,ﬂ,aHHbIVI 3T1all NMNo3BOJIAET.

a) OLLEHUTb, Kakoe MosioeHne Morna 6bl 3aHnMaThb
nceneayemasi KOMnaHus;

6) NnpocunTaTb BCE BO3MOXHbIE NPEeNMYLLECTBA,
KOTOpbI€ OHa MOoJly4yuT BCIeACTBUE NPUHATUA TEX
NITN UHBIX PeLUeHniA



GAP-aHann3 BKJto4aeT B cebs
caeayrouime starbl

2 3tan - OnpeneneHne pasHulbl Mexay nokasarenamm
cTparernyeckoro nanaHa n BO3MOXHOCTAMU, AUNKTYEMbIMNA

peasibHbIM NO/IOKEHNEM KOMMaHuu (BblsiBneHne
«paspbiBa»)

B npouecce OueHKM CyLLEeCTBYOLLEro paspbiea He0bxoaAnmo
BbISICHUTb, Npeoaos MM n OH BoobLe?

Ecnu pa3spbi8 CAULWKOM BEUK 015 NPe0doneHUs1 €20 C
MOMOWbH C06cmBeHHbIX pecypcos, uenecoobpasHo:
- 160 NnepecMoTpeThb Xenaemoe oyaylee,

- JINB0 pasbuTb ero 4oCTUXKEeHMe Ha HECKO/bKO
nepexoaHbIx 3Tanos,

- b0 pacTaHyTb npoLecc Ha 6onee gnuTenbHbIN Nepunog
BPEMEHU




GAP-aHann3 BKJto4aeT B cebs
caeayrouime starbl

3 atan - Bbi6op KpuTEpPUA, N0 KOTOPOMY ByaeT

NPOUCXOANTL aHasIn3 y_g & '

Pa36ueHune o6LLlero paspbiBa Ha cocTaBasaoLLImMe,
oTBevatoLLpne KaxxaomMy 3HaunmMmomy hyHKLMOHa/IbHOMY,
OTpac/1IeBOMY, TEPPUTOPUATIBHOMY 1 APYTM
HanpaB/IeHNAM AeATeNTbHOCTY

B uncne rpynn cocTtaBasOLMX MOTYT 6bITb TaKne, Kak
WHOpMAaLMOHHbIE, KOMMYHUKALMOHHbIE, (PUHAHCOBbLIE
MapKETUHIOBbIE, aiIMUHNCTPATMBHbIE, TEXHUYECKME U

Ap.




GAP-aHann3 BKJto4aeT B cebs
caeayrouime starbl

4 atan - Ha6op naHoB (MHULKMATUB) MO AOCTUXKEHMIO,
onpepeneHne BO3MOXHbIX NMyTen npeofosnieHns paspbiea
(3a cueT BHYTpeHHen ap(peKTUBHOCTN, MHTerpauun,
aneepcudonkaumn)

CTOYHUKAMW MOTYT ObITb COTPYAHUKN Pas/IUYHbIX CNyX6,

KaHas1bl CObITa, KOHKYPEHTbI, NPaBUTE/IbCTBEHHbIE
C/NTy>Obl

ACTOUHUKN, OPUEHTNPOBAaHHBLIE HA PbIHOK, BbIABNSAIOT
BO3MOXXHOCTW, OCHOBaHHbIE Ha XenaHnsax N Hyxaax
norpedutenen

ICTOYHWUKW, OPUEHTUPOBAHHbIE HA HayUYHble Pa3paboTKu,
BbISAB/MSAOT BO3MOXHOCTU CO3[,aHNSA HOBbIX TOBAPOB Ha
OCHOBE (hyHOaMEeHTasIbHbIX NCCNEenoBaHui




BapuaHTbl npoBeaeHnsa Gap-aHanmn3sa:

1) OnpeaeneHve pacxoxaeHuii No nokasarensaMm NPoaax KoMnaHum
CO CpeAHUMK nokasaTens My oTpacaun v oTpacseBoro Maepa;

2) OnpepeneHne pacxoxaeHuii Mo BpemeHu pas3padboTku NPOAYKTA;

3) OnpepeneHne pacxoxaeHnit No CTOUMOCTKU NpoAyKTa co
cpeaHeoTpacs/ieBbIMK NapameTpamu uav napametTpamm nuaepa;

4) OnpepeneHne pacxoxaeHuii No kauecTsy NPOAYKLUN.

B cniyyae ecnu cTparernyeckuii UHTepec KomnaHdumn npeacTas/eH
O/IHOBPEMEHHO HECKO/LKMMI NapameTpamMmu UCrnosb3yeTcs
pacllupeHHoe npeacTaBneHme gap-aHanmsa, Kotopoe
npeanonaraeT oAHOBPEMEHHYIO OLIEHKY AEATENILHOCTM MO
HECKONbLKMM CTpaTernyecknm HanpaBneHusm.



GAP-aHa/IM3 NPUMEHSIOT K PELLEHNIO 3aaa4n
yBENMNYEHUSA 06beMa Npoaax
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OCHOBHbIe NMPUYNHbI, MELLalLWNE OXBaTUTb
BECDH I'IOTeHLI,VIaﬂbeIVI PbIHOK

ECTb rpynnel noTpebutenen,
KOTOPbIX HE YA0B/IeTBOPSAOT
CYLL|eCTBYHOLIME TOBaphbl, KK He
obnagawoume onpeneneHHbIMu
PyHKLMAMM
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B 3TOM cny4yae MOXHO
paclwmnpuTbL aCCOPTUMEHT
TOBapoB

MHorue ToBapbl He 4OX0oAAT [0
notpeéuteneit, NOTOMy 4To Te

MPOCTO HE MOTYT UX NpMobpecTu B
HYXHbIA MOMEHT 13-3a HeJOCTaTKOB
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Heobxoaumo npodymarb, Kak
NpaBW/IbHO OpPraHn3oBaTb CObIT
TOBapoOB

MHorue noTpebuTenn He 3HaoT,
NyyLLUEe UCMONb30BaTb NPOAYKT
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PaccMOTpeHHbIE BOMPOCHI M ECTb aHa/IU3 pa3pbiBOB

Mbl pacCMOTPenu TeKYLLY CUTyauu — 3TO TOT 06bEM
NPOAYKLUMN, KOTOPbLIN npoagaeT hupma cenvac.

Mbl onpeaenunu «Ceepxuenb» — Ya0BNEeTBOPEHNE BCEro
rMNOTEeTMYECKOro Cnpoca Ha pPblHKe.

Mb! BblGpanu KpUTEPUIA, NO KOTOPOMY PACCMOTPENN NyThb
MEXYy CEerogHALLIHUM 1 XenaembiM COCTOSHUEM, —
NPOU3BENN aHa/IM3 NPUUYNH Hepeanunsawlnum Tosapa.

Mbl onpeaennan xenarenbHblil Ha6op AencTBUini — 3almuTa
TeKyLlen Nno3nunm, 3axear Hy>Xor aonn pbiHKa, BbinyCcK
A0MOSTHUTENTbHOr0 aCCOPTUMEHTA TOBAPOB, Y yulleHue
PaboTbl COLITOBOW CETU, CTUMYIMPOBaHNE NPUMEHEHUS
npoaykra.

Takum oGpasom, Mbl nocmasunu nepeo coboll

cmpameauyeckue memMbl, 8 PaAMKaX KOMOPbLIX MOXHO
uckamb KOHKpPemHble peweHus




[MpuMep aHanM3a pa3pbIBOB ONA
dhapMaleBTUYEeCKON KoMnaHum

Cnpoc Pa3pblB UHnuynaTtuBea
[nnoTte- | HepocTaTKn | AONOAHUTL rammy TOBapoB: A006aBuUTL HOBYIO
TUYEeCKN | TOBApOB HOMEHKNATYPHYIO rpynny (Hanpumep,
v obe3bonuearowme cpeacrea U T. 4.)
HepocTtaTku | Paclwumputb COLIT: 3aKN4aTbh NPAMbIe
CNCTEMBbI KOHTPaKTbl C ne4yebHbIMK 3aBegeHnaMmn Ha
. . | cBbITa NOCTAaBKY WU, MOXET, Ha pa3paboTky
malzl L NIeKapCTBEHHbLIX CPeacTs (Hanpumep,
npennarate KOMNNEKCHbIN HAabop CpeacTs,
HeobxogumMbin BonbHMLAM, NONUKNNHUKAM)
Hepoctatku | CtuMynmpoBaTh NPUMEHEHUe, ANns 4ero

B
NCMNOJb-30Ba
HMW TOBapa

NPOBOANTL HAY4YHLIE CEMUHAPKI C IeYALL UMY
BpPaYamm

KoMnaHun
KOHKYPEHTbI

Bayer Group, KRKA , Merz, r'mgeoH Puxrep

GmbH NrepmaHusa, 3aperucrpuposana B Poccuum
0k0no 40 romeonaTnyeckux npenapaTos
(BbICOKAsa CTOMMOCTL — OT 5 oo 10 ponn.)

Me)xayHapoaHbin hapMmaueBTU4YeCcKumn
KOHUepH MOK 3apeructpuposan B Poccuu
ok0ono 20 romeonaTunyeckmux npenapaTtos (LueHa |




