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3aueM Hy)XXeH CusDe
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3anyCcTuTb HOBbIW MPOAOYKT
PacwmpumTb ayoamMTOpPUIO O14
TekyLlero npoaykKra
[TpoTecTMpoBaTb MPOOYKTOBYIO
rmnoTtesy 6e3 pa3paboTKU
CoenaTtb apPeEKTUBHEN
NepPOMaHC-MAPKETUHT 3a CYHET
M3MEeHEeHWNA KpeaTMBOB U
NeHguHra




foe uckatb nHopMaLmio

MHdopmauus o knueHte

1. OTKpbITble MCTOYHUKMN: " ‘.‘

nccrnegoBaHM4d, CTaTb, OMPOCHI. j alenochka173 #
2. CoumanbHble ceTn, PopyMbl, 610N, ———
3. CaMocTogaTernbHble KONMMYyeCcTBeHHble '

OMPOCHbI OHMNAMH (Hanp. AHOeKcC.
B3arnan, Google Marketing Platform).

4. NyBUHHbIE MHTEPBbLIO C
MCMNONb30BaHMEM METOL40/10M MM
CusDev / Jobs to be Done

5. MnatdpopmMbl 0Na pekpyTMeHTa
pecnoHaeHTOB (Hanp. Respondent.io).

6. [naTtdopMbl, eCNny BacC y>Ke eCcTb
6a3a email'os/TenedoHoB (Hanp.
pulsarplatform.com).

Korga npocTy>XatoTcs
N YeM leyaTcs poccusiHe

Mbl N3y4nnm 3anpocsl 0 BonesHax,
CUMMNTOMAX W NEKapPCTBaX U BbISCHUN,
Korga no CTpaHe NpoxXoasT BOJHb
NPOCTYAHbIX 3aboneBaHn.




Uto Takoe CusDe

[paHuLbl 6ecenpbl

UTO Takoe 06bIKHOBEHHOE MHTEPBbIO? JDTO 6ecena Nno
3apaHee NoaAroToBAEHHOMY CMMUCKY BOMPOCOB.

Llenb MHTepBblOEPA —Y3HaTb KOHKPETHbIE OTBETbI Ha
KOHKPETHbIE BOMpOChl. [1pn 3TOM 30eCb eCTb oaMH
HeOoCTaToK — becena orpaHmM4yeHa TeMm BOrpocamMu,
KOTOpPble COCTaBU MHTepPBbIoeP. N BMoMHE BEPOATHO,
4HTO pecCrioHgeHTa Ha CaMOM feJie BOJIHYET YTO-TO
apyroe, Ho He CbaKT, 4YTO OH 00 3TOM PaCCKaXeT.

UTO Takoe rny6MHHOE UHTEPBbIO? DTO PAa3HOBMOHOCTb
MHTEPBbLIO 6e3 orpaHMYMBatoOLLErO CMIMCKa BOMPOCOB.

NHTepBblOEP MPOCUT PEeCrNOoHOEHTa NOOETUTbCA ero
JINMYHbBIM OlbITOM N UCTOPNAMU N3 XKN3HWN, JaBad eMY
BO3MOXHOCTb PaCKpPbITbCA M CaMOMYy Bbl6l/lpaTb, o 4yem
PaCCKa33aTb, MOMOIMad HaBoOALLIMMI BOTMPOCaMMN.

Ham Ba>kHO BblAenmTb SMOLMOHAIbHYO YacCTb B
NPUHATUM PEeLLUeHMAa PeCcnoHOeHTa, N 3TO U 9BNAETCA
cCaMoOM LLeHHOW HaxoOKoW.



IHTepBblOEpP rOBOPUT Maso, B OCHOBHOM
rOBOPUT oMnpallMBaeMblv. DTO MO3BONAET
becefe Teub B TOM HamnpaBneHun, Kyaoa
MNOXXeNaeT PeCrnoHAEHT, TaKMM 0O6pPa30M,
MOYXHO MOHATb, KAaKMEe MMEHHO MOMEHTbI
019 Hero Hambonee Ba)<Hbl. IHTepBbloep
crneguT 3a TeM, YTOObl Pa3roBoOp NPOTEKAs B
pPaMKax nccnegyemowm TeMbl. becepa npwu
3TOM HarNoMMHAET PA3roBOP OBYX OpPYy3eWn.
OOWH paccKa3biBaeT MCTOPUK, BTOPOM
CNyLUaeT.

OpHa 13 rmaBHbixX 3aga4 CusDev - MoHaTb
6onu n JOBS KnmeHTa.
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OcHosHble NpuHumnbl JBTD gomkHbl ObITh N3NOXEHbI cneayrowmm obpasom:
JTrooy HaHUMatoT ToBapbl N YCIyrk, YToObl BbINONHUTL «paboTy/3agady - JOB».

“JOB aBnsa0TCa PyHKUNOHANbHBIMW, C 3MOLMOHASTbHLIMU U CcoLMaribHbIMU KOMMNOHEHTaMU

“Xo4y TpaTnTb BpeMd Ha apyruve BeLn” -
“MeHs TOWHUT OT yOOopKK”
“MeHs ByayT yBaxaTtb, 3Has!, YTO S 3aKasblBat0 KINUHUHT

JOB, KOTOPYIO HY>KHO BbINOMHWUTb, HE 3aBUCUT OT BPEMEHW.

[nybokoe noHnmaHne JOBS knueHTa genaetr MapkeTuHr 6onee adoeKTUBHBIM.
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JOB - paboTa, KOTopyto NPOAYKT BbINOMHAET
0149 KNMeHTa.

Your Proo\uc’(
OTBeYaeT Ha BOMPOC 3a4eM?  —

[naron (oencrteme) + O6beKT + KOHTEKCT. O @) O

“Bbly4UTbCS MaPKETUHIY 019 TOro, YTO6bI
HalTW Opyryto paboTy” The Job to be done

“N36aBUTLCA OT PYTUHDbI, YTOObLI BObLLE
BpeEMEHU NPOBOANTb C CEMbeEN”




CustDev: 3Tanbi

[MoaroroBkKa

Llenb n 3agaym
CermMeHTbl pecrnoHOeHTOB
(ToeboBaHMA)
CKpuHep anda nomcka
pecrnoHaeHTOB
[MogroToBKa OMPOCHMKA
(cueHapusa MHTEPBbLIO)
OT60p

[MpoBegeHmMe 1 3anmcb
MHTEPBbIO

KoppeKTnpoBKa OMNpPOCHMKa
(Mpwn HeEOBXOOMMOCTH)

AHanmM3 nony4YeHHbIN
MHpopMaLmnn,
dopMUMpoBaHME
peKoMeHaaLUnm B pa3pese:
MPOAYKT,
KOMMYHUKaLUMA/MO3ULNOHNP
oBaHue/

CTpaTerma NpoaBu>XeHms.



[MoaArortoBKa

OnpenennTb raBHble 3-5
3a4a4 O01a nccrnegoBaHUA.

[TpnmMmep:
[NaBHa4d Lenb - 3TO

OCHOBHblIe 60NN BaLLero
MNPEOAYKTa UM MaPKETMHIA

KntoueBble Lenu gnsa ncenegosanma (He donee 5)

MoHATb, LOMKEH N NPOAYKT AOMKEH BbIXOAUTb nog 6peHaom UIu NoA oTAeNbHbIM
Ha3BaHuem? Kakue accouunauum Bbi3biBaeT . y aMepuKaHCKMX nonb3oBaTenen?
OnpegenuTb cTpaTteruio LeHoobpasoBaHus.
a. BbibpaHHas ceituac ctoumocTs B $700 3a Kypc - 3TO 4OPOro, HOpMarnbHO UMK AeLleBo B
rnasax aMmepuKaHCKuUX KNMeHToB?
b. Ckonbko nogu rotoBbl NAaTUTL 3@ TaKOW NPOAYKT?
CobpaTb 06paTHy0 CBSA3b NO NEHOUHIY:
a. [oTtoBbl N1 HayaTb B6ecnnaTHbIV nepuon?
b. Bocnpusitue YTI1, 0603Ha4YeHHbIX Ha NEeHAUHre
Ha yto obpawaloT BHAMaHue nonb3oBaTenu npu Bbibope o6paszoBaTenbHOro OHNanH-Npoaykra?
BbisiBUTb NOTPEOHOCTH U 103ep-KerCbl NOTEHUNANbHbLIX KITMEHTOB B NPOAYKTE MO OHNanH-06pa3oBaHuIo.
a. C kakumu uensimm nogn nayT B oHNanH-obpasoBaHne?
b. Ckonbko rotoBbl NNaTUTb 3a peleHne aTUX uenemn?
c. Yto BbIbGUpaloT - oHNanH unu ocpnanH? MNMoyemy




[lononHUTenbHbIE Lenu Ansa nccnegoBaHus

1. TloHATb, KAKOe MECTO OTHOCUTENbHO KOHKYPEHTOB B rofioBax notpeburenen MoXeT 3aHATb
. ) ? C KaKuMu KOHKYpEeHTaMM U KaTeropusiMm KOHKYpEeHTOB OHU CPaBHUBAIOT NPOAYKT?
2. TloHATb, Kak ceryac nonb3oBaTenu OTHOCATCA K NpoAyKTaM B chepe oHnanH-o6pa3oBaHus.
a. BepsaT nu oHW, YTO OHNaKH-06pa3oBaHue pewnT ux npobnemy?
3 a q) l/l KC M p O B a-l- b b. Kakue oHu BblAensitoT npeumyLLecTBa oHnanH-obpasoBaHus (rMbKoCTb, af4anTUBHOCTb,
OOCTYNHOCTb)?
Kakne 6apbepbl CyLecTBYIOT K OHNanH-o6pa3oBaHuio (He BEpPST, YTO Tak BOO6GLLE MOXHO

ﬂ'O I_I Oﬂ H M Teﬂ b H bl e LLeﬂ I/I ' YeMy-TO Hay4YUTbCSl, CYUTAIOT €ro NOBEPXHOCTHLIM)?

-foTOBbLI NX OHM 3a 3TO NNATUTL?

TO).I.(@ (OT}‘I M L_,l H 01 e Cﬂ I/I dakynbTaTMBHO: paccMaTpUBAalOT NM OHU OHNaWH-06pa3oBaHNe Kak MNOSTHOLEHHYI0 3aMeHy

6yTkamny unu MBA?

. Ecnu knueHTbl yXxe nonb3yoTcs NpOAYKTOM KOHKYPEHTOB, TO YTO MOXET MOTUBMPOBAaTb €ro
I_I Onyq M TCg M X NnepeKknt4YnTbCcA

CocTtaBuTb TUNoBo Consumer Journey Map no pesynbTataM UHTEPBbLIO - OT MOMEHTA BO3HUKHOBEHUS

Pea/in30BaTb, HO 3TO HE  notpe6HocT 0 nokyrA

a. Kak nonb3oBartenb HauyMHaeT hopMynMpoBaTb CBO npobnemy, uenb
C a M O e rﬂ a B H O e) i b. Kak oH uwet nytu e€ pelieHus (CoBeTyeTcsi C APYroM, CMOTPUT B UHTEPHETE)
c. Kak oH BbiGupaeT obyyeHune, Ha YTO CMOTPUT, YTO BbICTynaeT UHarNbHbIM TPUITEPOM AN
NOKynku (3aBanunu pekrnaMmoun, NnocoBeToBan Apyr, anu ckuaky, noHpaeunacb 6ecnnatHas
YyacTb)
Yepes kakue atanbl NpOXoAUT BO BpeMsi 06yyeHusi, kakme npobnemMbl ecTb Ha KaX4om atane

E‘O I—l On H M Ten b H bl e LLen M = . (Hanpumep, packayka, cTabunbHas yué6a, HakonneHue yBepeHHOCT B CBOMX CUMax 1 Hauyano

noucka pa6otbl)?

i 5. TloHaTb, kakue YTl peneBaHTHbI 4N LeneBOW ayguToOpuu, YTO MOXXHO UCNOMb30BaTb B MapKeTUHre:
2TO nhice to have, eCJ1 "

Hu3skas ueHna
b. [Momowpb B TpygoycTponctee

C M j-l b H O yﬂ'n M H S:l eT c. BosBparT geHer, ecnu He yaanocb HanTu pa60Ty
NMHTEPBDBIO.

[MoaArortoBKa

| | p M M e p * 6. BbisiBUTb 06LUME XapaKTEPUCTUKM pecroHAeHTOoB B YyacTu digital-kaHanos:
L[]
a. Kakumu coumanbHbIMM CETSIMU NONb3yeTcs

b. Karteropuu notpebnsiemoro koHTeHTa (cepuanel, YouTube, 6norepbl)




[MoaArortoBKa

a Mropb BUHMOUKTOB & BOOAYLLEBNEH.

15 aHBapsa - § ¥

KaK nckartb: Opy3bs, npuset! Mpusbisaem cuny FB. Mwem Tennbie KOHTaKTbl
. ,D.py3 b9 1 3HAKOMble COBCTBEHHMKOB U NpeacTaBuTeNnei CO6CTBEHHUKOB KPYMHbIX 06bEKTOB
HEBUXMUMOCTHM, NPOM30H B MOCKBE, a Takxe 6pOKepoB HEABUXUMOCTH, C
- Couman bHble CeTU (fa cebook + KeM MOXHO NPOBeCcTU ApyXeckyio 6eceny Ha 30 MUHYT 3a YalLKOW
linkedi ﬁ) apoMaTtHoro kode. BaxHo: Mbl HU4ero He 6yaemM BrnapusaTb, Ppa3roBop
HYXEH C LLeNblo CO3[1aHnsa Pa3BepHYTOro MapkeTUHroBOro UCCnefoBaHms
= PeKkpyTepbl M areHTCTBa PbIHKA HEBUXUMOCTH, U 3TO MOXET 0Ka3aTbCsi MOME3HO M HALLWUM

= [TnaTtdopMbl ONd9 pPeKpYyTMeHTa ot
(Respondent.io)

%M RESPONDENT For Respondents Products Services Pricing Customers Company

Get the highest-quality research
participants you need, for any research
study

Easily source research participants for in-person, remote, or

online research studies




[MoaArortoBKa

CermMeHTaLmM4.

O643aTe/IbHO Ha CTApPTE HY>KHO
BblAENMNTb rMNoTe3bl Mo
CcerMeHTaM aygmTopum, KOTOPbIX
HY>XHO MOKPbITb B PaMKax
mccnegoBaHmA.

NB! YHYacTb rmnotes MoOXXeT NMoTOM
He HanTucb / He NOATBEPOUNTLCA —
3TO HOPMabHO.

HO3ep-kenc CermeHTt MnoTtesbl KonuuyectBo

Te, KTO XOTAT
KapAWHanbHO
N3MEHUTb
KapbepHbI NyTb

Te, KTO yXe
npo6oean
CaMOCTOATENbHO
n3yyatb Data
Science unu Web
Development

Te, KTO UweT
BO3MOXHOCTHU
nonyyYnTb HOBblE
HaBbIKu ANs

YCUNEeHUs1 No3nuuii B
CBOEI KOMNaHuu u

MHOYCTPUK

Benble BOpOTHUYKM

Recent graduates

Marketing Manager /
Brand Manager B
Kopriopaumu

Bu3Hec-aHanuTuku
CoTpyaHUKK
peKnaMHbIX areHTCTB
MapkeTonoru

CMO, head of digital
B TEXHONIOrMYECKOM
cTapTane

Product Manager B
TEXHONMOrMYeCKOM
cTaprane

KoHcynbTaHThbl
(Big3/Big4/
MHTerpaTopbl)

Jiobble nuHenHble “Genble
BOPOTHUYKK"OT 28 net B
CpeaHUX U KpYNHbIX KOMMNaHUsX.
He umeloT cunbHbIX KapbepHbIX
nepcnektus unu paboraioT B
cTarHupytoLwen UHayCcTpuu.

HepasHo 3akoH4YMNU
YHUBEPCUTET, BO3MOXHO, yCrenu
nopabotatb 1-2 roga B
WHOYCTPUM U pa3oyapoBasinChb.
[ymatoT o ToM, YTOOblI CMEHUTL
BEKTOp Kapbepbl.

JInHeHbIe COTPYOHUKM
MapKeTUHI OTAENOB B CPEOHUX U
KPYMHbIX KOMMNaHusix 6e3 3HaHus
digital uHcTpymeHTOB. Bugat
noteHuyuman B digital, HO He
MUMEIOT peneBaHTHbIX 3HaHWUN.

MoHumatoT noTpebHOCTL B
obyyeHun, npobosanu
CaMOCTOSITENbBHO U3y4yaTb TEMY
(oHNawH unu onaH).

YyscTByeT noTpebHOCTbL B
nony4yeHve AONONHUTENbHbIX
HaBbIKOB, YTOGbI MOBLICUTL CBOWA
npoceccuoHanbHbI YPOBEHDb U
3KCnepTusy

YyscTByeT noTpebHOCTbL B
nony4yeHve AONONHUTENbHbIX
HaBbIKOB, YTOObI NOBLICUTL CBOM
npodeccuoHanbHbI YPOBEHD U
3KCnepTuay

YyscTBYyeT noTpebHOCTb B
nony4yeHve AONONHUTENbHbIX
HaBbIKOB, YTOGbI MOBLICUTbL CBOWA
npodeccuoHanbHblil YypOBEHb U
3KCMNepTu3y.




NMoaroroBka: Respondent.io

$55/60

CHMMOK 3KpaHa




NMoaroroBka: Respondent.io

millennial decision makers to discuss banking and mobile services [ a2 roliowers

QUALIFIED

QUALIFIED

QUALIFIED

QUALIFIED

QUALIFIED

QUALIFIED

QUALIFIED

QUALIFIED

QUALIFIED

Demographi

Gender

Linkedin Information

Company

Summary
GradCIWEM GMICE

Employment

Company

Stantec

CHUMOK 3KpaHa

Education Level
M

Industry

Utiliti

Industry

| Engineering. Utilities. Architecture &

Ethnicity

Connections
143

Seniority Level

G

Commut

Joanne C.

Billing
Qaiser H.
Charlie W.

performance Reporting

Abhishek P.
Ashanti A.

Graduate Teaching 4

Liza V.

Director, D

ates! We've

m the Proj

Damir D.

QUALIFIED

NOT QUALIFIED

Matchin,

Gender v Age v Ethnicity v Education v/

Spons
n- Both the survey and the interview will be in English Language. Are you comfortable to continue?

3 - what country do you live in?

United Kingdorr

- How often do you visit a bank branch?

)nce per month

B3 - Have you ever used online banking services?

- - Which of the following banking services have you availed recently at your online bank? (Please check all that apply)
* Transfer / Quick P
« Wealth mana; d y s online

« Apply for consumer loa t cards online

u - Have you ever used or considered using the following digital banking alternatives to traditional banks?

ac da uau naveanally own and/or regularly use? Please select all that apply?
CHMMOK 3KpaHa



NMMoaroToBKa
UTorosas BbIOOpKa nuccrnenoBaHus

Age
30-40

City, State
Richmond, VA

Ed platform(s)
Linux academy, Acloudguru

Specialty

Fullstack, security, cloud
computing
Frontend development

1John D

D

2 Kimson D
3 Sundar A

30-40
18-29

Berkeley, CA
Edison, NJ

General Assembly

Linux academy, LinkedIn Learning Web development

il

==
5]

4 Aleena T

30-40

Township, Mi

Udacity

Data analysis

5 Ashley

30-40

Boston, MA

Udemy

Backend developer

6 Shenae R

41-50

New York, NY

Per Scholas, General Assembly, Skillcrush

Web development

7 Prat B

18-29

Chicago, IL

Pardue University Global

Web development

8 Nicholas C

18-29

Streamwood, IL

Coursera

Entry level IT
Web development
Data analysis
Data analysis
Web development

9 Stav S

10 Raphael E
11 Cassandra C
12 David V

18-29
18-29
30-40
30-40

Alpharetta, GA
Boulder, CO
Portland, OR

New Braunfels, TX

New York University
Udacity, Udemy, EdX
Capella University, Udemy

Udacity, DeVry University, Datacamp,
Pluralsight

Udemy
Pluralsight, DeVry University, Skillshare

o@D OD

13 Davies R
14 Joe F

30-40
30-40

Los Angeles, CA
Rochester, NY

Web development
Machine learning

»
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CoOoTHOLLEHNE pecnoHAEHTOB No 06pa3oBaHMIO: TONMLKO cpefHee/B npolecce nosnyyYeHus Boicwero/Boicluee — 1/4/9
CoOTHOLLEeHMe pecrnoHAEeHTOB Mo TOMY, OTKyAa poAoM OHM unu ux poautenu: CLUA/gpyras ctpaHa — 12/2
CooTHOLLEeHMe pecrnoHAEeHTOB Nno cermeHTaMm: HoBas npodeccusi/YnpasnaTb kapbepoi(Pro/Adv) — 8/6




1.  What online education platforms that provide education in IT specialties do you know?

[MoaArortoBKa

2. Have you ever been enrolled in any kind of paid online educational course with IT specialty?
No, never - STOP
Yes, I'm currently doing a paid online course in IT specialty and | have started it less than 2 months ago
-STOP
Yes, I'm currently doing a paid online course in IT specialty and | have started it more than 2 months
ago
i If (c) than on what platform is this course
Yes, | have graduated from a paid online course in IT specialty less than 6 months ago
i If (d) than on what platform was this course

Xo pO L C Kp nHe p (a HKeTa O/14 . Yes, | have graduated from a paid online course in IT specialty more than 6 months ago - STOP
— . Yes, | have been enrolled in a paid online course in IT specialty less than 6 months ago, but I've

OT6O pa peC no Hﬂ‘e HTO B) decided not to continue my education and dropped out

XO pO e 1 1l pOﬂy KTBHDbI& i. If (f) than on what platform was this course

Yes, | have been enrolled in a paid online course in IT specialty more than 6 months ago, but I've
decided not to continue my education and dropped out - STOP

MHTEPBbLIO Ha BbIXOeE.

3. What kind of specialty do/did you study?

[l prMep. a. Data analysis
Frontend development
Web development
Backend development
Data engineering
Machine learning
Neural networks
Interface design
Product management
Test engineering
Other

i. Which one?

i

4. What is/was the course’s length?
a. Lessthan 2 months - STOP
b. 2-5months - STOP
c. 6-9 months
d. 10 months or more




5. What is/was the price of the full course?
a. It'sfree-STOP
Less than $100 - STOP
$100-499 - STOP
$500-999
$1000-1999
$2000-4999
More than $4999

[MoaArortoBKa

6. Read the statements below carefully and choose the one that better describes your situation and your
motivation behind enroliment to the paid online course in IT specialty:
a. | currently work in IT or strongly plan to work in IT. I've enrolled in the course to obtain a new specialty in
IT and to work in this specialty.

Vv . lcurrently work in IT or in a somewhat related (e.g. marketing, product management, design, etc.). I've
XO po LMK CK p MHE p (a HKETa enrolled in the course to gain deeper knowledge in the adjacent field, but not planning to change current
0719 OTOopa PECNOHOEHTOB) = oellton: | | |
.l currently work in IT or in a somewhat related field (e.g. marketing, product management, testing,
XO po LLme N I pOﬂ‘y KTBHDbIE& design, management in an IT company. etc.). I've enrolled in the course to gain deeper knowledge in a
related field, but | also consider an option to switch from my current occupation to the one in the course
MHTEPBbKO Ha BblIXO4eE. in future.

| don’t work in IT or in a somewhat related field and/or I've enrolled in the course without a strong
motivation to apply the knowledge gained within the course. - STOP

|_| p 2SS p: 7. What is your current age?

a. Lessthan 18 -STOP
18-29
30-40
41-50 - STOP
Above 50 - STOP

8. What is your current education level?
a. Less than secondary - STOP
b. Only finished secondary
c. Currently studying in college or university
d. Graduated from college or university

9. What is your and your family’s origin?
a. Me and my family were born in the US
b. Me and/or my family were born outside of the US
i If (b) than specify what is your and/or your family’s country of origin




[MoaArortoBKa

CueHapum o149 NMHTEPBbLIO (CMMCOK
BOMPOCOB) — 3TO NPUMEPHbIN
nfaH Ons MHTEPBbLIO.

[NMpunmep:
«pa3orpes» (MpPo YenoBeka U
TeMy/MHAYCTPUIO)

Guide for CustDev interviews for

Intro from an interviewer: thank you for participating in our research! Today we are going to talk about career
building and education in IT. This research is funded by a specific company that provides education for current
and future IT specialists, and | will tell you the name of this company later on. | also want to emphasize that I'm
not working in that company. I'm an independent researcher, so | ask you not to feel reluctant telling me
everything you think — I’'m looking for the honest information and feedback and there’s no chance you can
anyhow offend me.

Block 1 — Warm up, info about an interviewee

1. Please, tell me a short story about yourself. Where did you study? How did you choose your current
occupation? Do you like it? Is it your first occupation? (If necessary, talk about the previous, non-IT occupation —
why did he/she decided to switch)

2. How does the future look like for you regarding your career? In what direction are you heading?

Block 2 — Education environment in the US and personal education motives

3. What is your approach to career advancement? What motivates you to learn and get better? Do you only focus
on your specialty or try to educate yourself in related areas? Are you an |-shaped or a T-shaped?

4. How does the job market in your area of interest looks like? Is there a severe competition?

5. What external resources can you name that help you to “stay in the game”? (Ask for top of mind and then
remind about others - projects at work, peers, books, various forms of online and offline education) Which of
these do you consider useful for yourself regarding your career advancement? Why? Compare and talk about the
pros and cons.




[MoaArortoBKa

CueHapum onga NHTEPBbLIO
(CnMmMcokK BOMpPOCOB) — 3TO
NPUMEPHbDbIN NJ1aH a4
MHTEPBbLIO.

[MTpunMep:

OCHOBHOW 610K (B AaHHOM
clly4Yae— OoMbIT PecrnoHaeHTa
MO NOJIyYeHUIO OHMANH-
ob6pasoBaHuda B IT B CLLIA)

Block 3 — Personal education experience
Now let us talk about your personal hands on experience in IT education.

6. What courses that have something to do with IT have you entered in the last couple of years? Let’s discuss the
last one/the one you are currently enrolled in (if there's one more that seems interesting from the past, return to it
at the end of the interview in case we have time):

a. What was the initial motivation to enter the course? How did you picture yourself and your future after
the course? What did you plan to do after it?

b. How did you learn about the course? Which other sources of information did you use to learn about
education in IT?

c. Why did you decide to enroll in the specific course? What was the major driver? Other drivers? How
important is a course provider or core partner (e.g. a university or an IT company or a specific software tool
provider)?

d. What were the barriers to enroll? What served as the last trigger to pay?

e. What were the alternatives at that moment? Why didn’t you chose one of them? Did you consider
going to self-study course (coursera or other MOOCs) or to_a bootcamp?

f. Talk about the price of the course — did it feel like value for money before the enrollment? What were
the alternatives’ prices? Does anyone offer a money-back option and how do you feel about it?

g. Did it meet your expectations? What was the emotional highlight of the course (first feeling of
confidence, first project, certificate/diploma, application of knowledge after the course)? Can you name 2-3 best
features of the course? Do/did you get positive emotions from the education process or is/was it just OK?

h. [For CHURNED] Why did you eventually stop and quit the course? What served as the last drop in the
bucket?

h. Did the course help with your career? In what way? Did the platform promise anything specific in
terms of helping you with the career? Did they hold the promise?

i. Did you ever recommend the course to someone else? How and when did it happen? On the opposite,
did you ever recommend NOT to enroll in a specific course?



OnpegenuTb, KTo LIA. [119 KOro Bbl co3gaeTe npoaykKrt? Kro
O0MNONIHMTEeNbHasa ayantTopua? MNMpumep: bepeMeHHble
YKEHLLMHbI + MY>Xb$, aKyLLEepPbl, Bpa4u.

Hanaounte cmocob BCTpEeTUTbCA C Npeactasmutenamm LIA
NMNYHO. HaMTU N YCTaHOBUTb KOHTAKT C HY>XHbIMU JTFOAbM MW
MOXXHO C MOMOLLbIO MOCTa B COLMAlNbHbIX CETAX UMM Yepes
apy3sen.

ByabTe roToBbl K OTKa3aM — 3TO HOPMaJsibHO.
BblbuMparTe caMblX pasHbIX MpeacTaBuTesien ayanTopumn.

CKopee BCero, opraHm3oBaTb JIMYHYIO BCTPEUY CO BCEMU HE
nony4mTca. Hnuero, XoTb rMyOUHHOE MHTEPBbLIO U
npennonaraet 6eceny C rna3y Ha rnas, Bbl MOXXeTe
CO3BOHUTbCA MO BUOEOCBA3U UMK MO TenedoHy. [MaBHoe
3a/10XKNTb Ha 3BOHOK 30-40 MUHYVYT.

3apaHee pacCKa)kUTe pecrnoHgeHTaM o Lenm 1 Teme
MccrnenoBaHMs, 0603HaYbTe CKOMbKO Ha 3TO MoTpebyeTca
BpeMeHU (Kak NpaBuio, okoo Yaca). lNMonpocute
paspeLlleHna MCNoMb30BaTb Ha BCTpede AUKTODOH.

HauynHanTe pasroBop ¢ 06X dpa3 1 BOMPOCOB.
Hanpumep, o ToM, Kak OH 06pasnca, Kak NpoLUes ero geHb,
KaK Y Hero HaCTpoeHme. TO HYXKHO, UTOBbI PaCMOMOXKNTb ero
K cebe 1 BeCcTu 6osee OTKPbITbIV AManor.

Uropsb
ApTeM, 0obpbiii aeHb.

BOT CCbifIKa -

TCNeXWBaeT CUrHanbl U
nomoraet 3apabaTbiBaTb Ha TOProBfie BaslOTON, KPUNTOU U
Cbipb€M. Mbl ceii4ac NpoBoaUM UCCNefoBaHUE Cpeau Tex,
KOMY MOXET 6bIT NOTEHLMANbHO MHTEPECEH HaLl NPOAYKT U
KTO CaM MHBECTUPYET - N8 TOro, YTobbl y4eCTb NoXenaHus
nonb3oBaTenen.

Byay o4YeHb NpuaHaTeneH, ec/iv Bbl CMOXETe yaennTb HaM
nonyaca s 3BoHKa (TenedoH unu Skype) ans Toro, YTobbl
Mbl MOIIX MPOUHTEPBbLIOUPOBATH Bac.

B kayecTBe 60Hyca 3a Balle BpeMs - Mbl NOAapUM BaM LLeblit
MecsL, No/ib30BaHWUA Halleit nnaThopMoit, To ecTb y Bac byaer
Lenblii Mecsil, 6ecnnaTHO A40CTyN K pUHAHCOBOI aHanuTUKe,
KoTopasi TOMOXET NPUHUMATb NpaBu/ibHble peLleHns no
WUHBECTULMUAM. B HacTOSLLMIA MOMEHT Y Hac 3aBepluaeTcs aTan
TECTUPOBaHUs, U yXe cKkopo ByaeT 3anylieHa KoMMepyeckas
BEpCUs Npoaykra.

Y10 ckaxerte?

ApTém
Nou Ha 3aBopg,




lNocTteneHHO nepexoanTe K CyTH. Bawa uenb — yCribllWaTb
NCTOPUN N3 XKN3HN. Tak n crnpocuTe. «Pacckaxunte
NUCTOPUKO O ... ». Korga pecnoHOeHT HaJYHET pacckKas,
3apaBanTe YTOYHAKLWKME BOMNMPOCHI B TOM KJ1HO4E, B KOTOPOM

OH cam BeaeT 6eceny. Bonpockl A0MKHbI ObITb OTKPBITLIMM.

Mpumep — 6epeMeHHOCTb.

[MonpocuTe pacckasaTb O TOM, YTO UX BonbLUue BCEro
BecnokouT, a 4YTo paayert. Yto 6onbLie Bcero
3anoMHUNOCL? BaxHbl Kak oTpuuaTesnbHble, Tak K
NONOXUTENbHbIE MOMEHTLI. OTpuuaTEeNbHbIE PACCKaXyT O
npobrnemax, KOTopble Bbl MOXETE pelwnTb. A
NONOXUTENbHbLIE MOXHO UCMOMNb30BaTh B NpoayKTe Ans
BOBEYEHNS ayanTOPUMN.
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CKonbKO Hy>XHO NpoBecTn MHTepBbLI0? (ngeansHo 100)
Ckonbko 3anoxutb BpemeHn? (1-1,5 mecqaua)

Customer Development: 50 BonpocoB Afs MHTEPBLIO



3o0n0Tble NpaBu/ia UHTepBbIO (TecT Ana Mambil)

= [oBOpPUTE C HUMU OB UX XKMN3HU, a HE O BalLeEM Mntoce! MHTepBbIO C NoNb30BaTENAMY
noee. Bonpochbl 4OMKHbl ObiTb MOCBALLEHDbI
YXU3HU BaLLWMX U MOTEHLMaNbHbIX KITMEHTOB: NX
npobnemam, 3aboTaM, Lenam, orpaHNYEeHUaM.

« CnpalmBanTe O NPOLUSIOM, a HEe O ByayLLEM.
DaKTbl Ba)XHbl, MHEH WA BECMOIe3HbI.
CnpallMBamTe O KOHKPETHbIX Belllax, KoTopble
NpouncxXoOaunn B MPOLUSIOM, @ He O B3rnagax Unm
MHEHWMAX Ha NePCneKTUBY B ByayLLeM.

= MeHblue roBopuTe, bosblue ciyLlanTe

noau 3HAIOT B YEM 3AKJTIOYAIOTCH CTOALWME NEPEO, HUMU NPOBJEMbI, HO HE
3HAIOT KAK X PELLINTb




3apgaBanTe OTKPbITble BONPOChHI

OTKPbITble BOMPOChI MOCTPOEHbI TaK, YTO6bI MONYYNTb
MpPOCTPaHHble oTBETbl. OHUM OTNTMYHO NOAXOOAT AS19 HaLlen uenwu,
TaK Kak BbI3blBatoT 6onee rnyboKMe aMoL MM U accoLmaLmnm m
Oaxke MOryT MOMOYb HaM B3MAHYTb Ha MPOEKT Mof,
HEeOXWOAaHHbIM YITIOM.

OTKPbITble BOMPOChI B MHTEPBbIO OaaAyT Hanbonee LeHHble
OaHHble. Bceroa nHTepecyeTech, moyeMy nosb3oBaTtenb caenan
TO UMM 3TO, 3HAHWME ero MOTMBOB NMOMOXKET BaM YETKO
0603HaYNTb CBOU MPUOPUTETDI.

CnpocuTe, UcKan im
Ball KJIMEHT Kakue-To
nyTy ee peLueHuns

BbisicHuTe MoTMBaLUIO
Ballero KJineHTa

ByabTe 06l UTeNbHbIM

CnpalumBaiTe npsimMo
TO, YTO XOTUTE y3HaTb

Y3HaiiTe o npumepax

A TOro, YTO OH Xo4eT
Y3HauTe, He

ynyCTU/W NI Bbl Y4TO-
TO B 06LL el KapTUHe




3apaBanTe BOMPOC Npo peLwleHue:

Kakune cunbHble 1 criabble
CTOPOHbI Y NpoayKTa?

PeluaeT nv npoayKT
NoTPeBbHOCTL/60/b YerioBeKa?
CpaBHEHME C KOHKYPEHTaMU: B
4yeM Bbl cUNbHee/cnabee nx?
KTO KOHKYPEHT Ballero npoayKra
B ro/i0Be YesioBeka?

LleHOBOE BOCnpUaTUE:
OOpOro/aeLleBo, CKOMbKO rOTOB
3aM1aTuTbL?

[OTOB N KYMUTb MPAMO cendac
NpoayKT?




Mpumepbl Bonpocos

+ Kakyto npo6nemy Bbl XOTENN PELLUTD,
Korpa Havanum ucnonb3osaTtb
npunoxXeHue?

+ Kakyo OCHOBHYHO MO/b3y Bbl
W3BJIEK/IN U3 NPUIOXEHUS?

+ Y70 eLe HY>XHO B NPUTOXEHUN, YTOObI

OHO 60/blLEe COOTBETCTBOBAO BaLLUM

noTpe6HoCcTAM?

+ Korga Bam N060MNbITHO, YTO
npoucxoauT B 3TON 061aCTH, Kakue
Meauna\rasetbl Bbl YnTaete?

+ Kakue coumanbHble Meguma Bbl
ucnonbsyerte?

+ Kak MHOro BpeMeH#u Bbl NpoBoAuUTE

B cetn?

+ Kakasi Bawwa camas 6onbLuast
npo6nema, KOTOpYH AOJIXKHO PeLlnTb
3TO NpUnoXxeHune?

* Y710 MeLaeT BaM peLmnTb 3Ty
npo6nemy?

+ Kakue npensiTCTBUS Bbl BCTPEYaeTe B

3TOW KOHKpEeTHOM obnactn?

* MNMoyemy Bbl NOCTaBUIN HaLle
NpUNoXxeHue?
Iae Bbl 0 HEM y3Hanu?

+ BaM HpaBuTCS NpunoxxeHune?
Mo>KeM /i1 Mbl 4TO-TO YNyYLLNTB?

* YcTpamBaeT v Bac Hawa

noJsib3oBaTesibCKasn nop,,qep»(Ka?




HeCKO/TbKO CNOB O MpoLecce MHTEPBbLIO

NMepea Havyanom Bo Bpems Nocne oKoH4YaHuSA
pa3roBopa pa3roBopa pa3roBopa

= Ecnwn atoro He Obino caenaHo paHblle, Bbibepute
YETKMUM KNUEHTCKUI CErMEHT, NpeacTtaBuTenen
KOTOPOro Bbl CMOXETe HanuTn

= YETKo chopmMynupymnte Temy = [IpocmoTpuTE CBOM 3aMeTKM Cpasy xe
nocrne okoH4yaHusi 6ecenbl, 4TOOLI
NOBbICUTb KA4eCTBO MHTEPBLIO B DyayLleM
N CYMMMPOBATb YCIiblLLaHHOE.

= N3berante oopmanunama

= BmecTe c Bawen KomaHgou cchopmMmynupyuTte Tpu
OCHOBHbI€e Lenu céopa nHcgpopmaumumn = 3agaBanTe npaBusibHbIE BOMPOCHI, - TMpoaHanuaupyiiTe 3an1ck 1 BaxHbIe

KOTOpbIe NPOMAYT «TeCT AN Mambl» PEennuKu, NPO3ByYaBLUME U3 YCT KNWEHTa,

= Ecnu obweHne gnsa Bac — noaxogsawmmn mn BMECTe C Ballen KoMaHAOoun
3PPEKTUBHBIN UHCTPYMEHT, NOAYMaNTE , C KEM * YKITIOHANTECH OT KOMMIIMMEHTOB,
WMEHHO BaM crieqyeT NoroBopuTb caepxunanTe BONTOBHIO = BHecuTe KOppeKkTUBbI B BaLLK
NpeanonoXeHns 1 NnaHbl
= [lonbITanTecb NPeanonoXnTb, YTO BornbLe BCEro = [lokanbiBanTecb 4o cyTu (MeToamka 5
3abotuT Bawwmx byaywmx cobeceqHKoOB noyemy). lNovemy n kak? [MaBHbIE = [lpoaymanTe ovepeqHyto «BOrbLUYHO
BOMpPOCHI TPOVKY» BONPOCOB

= Ecnn Ha BOMpOChHI, KOTOPbIE Bbl XOTUTE 3a4aTb,
MO>XHO OTBETUTb C MOMOLLbI «KabUHETHOIO » [lenante 3amMeTku
nccrnegoBaHus», CHadyana nposeanTe Takoe

Ao EERE = Ecnv 310 BO3MOXHO, J0BMBANTECH
TBEPAbIX 06513aTENLCTB U PUKCUPYIiTE
ouyepeaHble warm
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CKPHIIT ITPOBJIEMHOI'O HHTEPBbBIO

Kax Bbl ceriyac peuraeTe cBO MOTpebHOoCcTb? CKOMbKO Bbl 3a 3TO
rnatute? IloBonbHbl? HeT? Pacckaxure.

. Yto gnsa Bac ycriex? Kaxk Bbl TIOUMETE UTO PeLInjin CBOIO

TIOTPEeOHOCTb K/1aCCHO?

YTO TPOU30MAET, CIN Bbl HE CMOXKETe pelllaThb TMOTPEOHOCTb?

YTto BoObO1IIE (TIPU pellIeHUN TIOTPEOHOCTU) NOCTABNSET BaM
Heyno6cTBo? C yeM BaM TIPUXOAUTCS CTIPABATLCA K XKAbIA OeHb?
Pacckaxute moxkanyucra Tpo TIocjieAHUN pas, Koraa Bbl
CTAJIKUBAJIUCL C 9STUMU CIIOXXKHOCTAMU. KaxK 4acTo 3TO MPOUCXoanT?
[Touemy 570 6BLNO TSKENo? Kakue y sToro nocnencreus? A He
TIOHUMAl0, 0O bSACHUTE TIOXKANYNCTa

Kakyt aMo1uni0 Bbl UCTILITBIBA/IN B TOT MOMEHT? OrnimnTe eé
OueHuTte cuny sMmouun 1o 10-6anbHon wikane. Yto gns Bac 10-ka?



O4yeHb KpyTOoM Kypc BaHn 3aMecuHa

OuyeHb KpyToMm Kypc IOpua OporaHa npo JBTD



NMouemy 10 MHTepBbLIO AOCTAaTOUYHO?

6/6

7/8

8/10
9/12
10/14
11/16
12/18
13/20

Hay4yHoe obbacHeHue:



AHaNu3 pe3ynbLTaToB



MpoayKT

HacKonbKo MPOaYyKT MHTepeceH MosnumMoHMpoBaHue lNooxogalimne KaHasbl

LleHoBagd cTpaTterms — OTCTPOMKA OT KOHKYPEHTOB MPOABMKEHUS
goporo/geLeso KntoueBble cerMeHTbl ayanTopmmn Noew onga KOHTEHT-MapKeTUHra
HepoocTaToK NpoayKToBbIX dMy Coob6LLEeHUNA — Kak TOBOPUTb MPO NoHMMaHme CIM 1 BOPOHKM
TecT neHavHra/noro/6aHHepos MPOAYKT B pekname MpoOarK

LKA NpUHATUS peLleHnii Kakue YTI1 peneBaHTHbI, @ Kakmne

HeT



AHaNu3 pe3ynbTaToB: 4 CUNDI
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Tekywee
pelieHue

4 cunbl, KOTOPbIE BNUSIOT HA pelleHne
O CcMeHe npoaykKra

MpuunHbl NnepeiTH Ha
APYTrou NpoayKT

LocronHcTBa HOBOTO
npoayKra

Mpobnema c Tekywmm
NpoAyKTOM

— —

MpuBsizaHHOCTD K TeKyLLEMY
NPoAyKTy

Tpesora u 6os3Hb
nepemeH

<« <«

MpryumHbl NnpoaoNXMTL
NoNb30BATLCS TEKYLUMM MPOAYKTOM

Hosoe
pelweHue




AHaNu3 pe3ynbTaToB: 4 CUNDI

The Four Forces of influencing a customer switch

Anxiety of change (Push) <7  —| New Product Attraction (Pull) ;::‘:

Existing habits (Push)

Old Product Pain Point (Pull) ,;:z!/

\&/




3auem nwoau oyt B IT?

BocnpusaTtue IT-otpacnu

OcHoBHas npuuunHa Ne1 — Tam geHbru.
OTO NOCTOSIHHO pacTyLas oTpacsb, B HEN yXe ceildac MHOro geHer u byget
CTaHOBMWTCS TONbKO Gonblue.
B penTtuHrax sapnnat cneumansHoctu u3 |IT Bcerga B Tone.
YacTo y niogen ectb NpuMepbl 3HAaKOMbIX U Bn3Kux, AenatoLwmx unm
cAaenasLUMX YCNeLHyto kapbepy B IT.

Yro 3aKOHOMEpPHO, 3Ta Npu4nHa AsndeTca OCHOBHOW Ans N0AEMN, KOTOpbIe
BbIPOCIN B HeboraTbiXx CEMbSIX UNN B CEMbSIX, OPUEeHTUPOBAHHbIX Ha
MmartepuarnbHbl€ LEHHOCTU.

OcHoBHasi npuynHa Ne2 — MHe ¢ AeTcTBa HPaBMIUCb KOMMNbLIOTEPbI.

» Jliogu yacTto pacckasbiBatoT, 4To ¢ 10-12-14 net akTUBHO
B3anMOLENCTBOBANM ¢ Komnototepamu. Pasbupanu u cobvpanu, pabotanu B
pasnuyHbIX pegakTopax, HauMHanu nporpaMmmMmnpoBaTh U T.4.

[ns Takux nogew oTBET Ha BONpoc O BbiIbope Kapbepbl Obln NPOCTbIM, TEM
bonee, 4YTO M3-3a NOTEHLUMAanNbHOW BbICOKOW 3apnnarbl y poguTtenen He 6bino
NpUYnHbI OTFOBapMBaTh AeTen oT Bbibopa kapbepbl B IT.

Ota npuymHa Yalle Bcero BctpeyaeTcs B 6onee o6ecneyeHHbIX CeMbsiX, XOTs
Obl MOTOMY, YTO B TakMX CEMbSIX y AeTel C paHHero AeTcTea 6bln AOCTyn K
KOMMbloTEpYy.

* MpuMeydaHue: 3aeck U aanee NpUBOAATCS He TONbKO AOCMOBHbIE UUTAThI, HO U MPOCYMMUPOBaHHas
B hopMmare uuTaThbl MbiCb PECMOHAEHTA, NMPOU3HECEHHas UM Bonee pa3BepHyTO B pearibHOM UHTEPBbIO.

AHanus pe3ynbraTtoB / MpuMepbl

“After college | started as a customer service worker on Amazon. The job was
monotonous. | was thinking about going somewhere else, maybe management fuild. My
uncle from IT field gave me an advice to go to IT, because it’s a growing field with a lot of
investment.”

v Sundar, Pro

v&m

“So the list came out for the highest paid certifications... the highest paid certifications were
all IT related, and mostly which were cyber security. So | said, well, | want to make more
money and I'm in the security type field already, I'm in law enforcement, so it's kind of like

law enforcement for the cyber world.” .
John, Pro
»0

“l was really good in computers since childhood. But that was just a hobby. I've built my first
computer when | was 20.”
ﬁ Nicholas, Pro

“It makes me happy to do web development - and it’s the future of IT. We are

a backbone of technologies.”
" Davies, Adv
b 4




AHanus pe3ynbraTtoB / MpuMepbl

CermeHT No1. Nonyuutb HOBYO npodeccuro B IT

OnucaHue cermeHTa

UHcanTbl, gpanBepbl, 6apbepbl

310 niogy 6e3 onbiTa B IT-MHAYCTPUK, He pa3GupaloTcA B pa3HbIX TUNax o6pa3oBaHus, Yalle BCero
nonararTcs Ha COBEThbl 3HAKOMbIX UK MAOYT Ha y3HaBaeMble GpeHapbl.

Bce apaiiBepbl M 6apbepbl Noge UMelT HenocpeACcTBEHHOe OTHOLLEeHUe K Lienu — Nony4YuTb pa6ory! “l was a line cook and then a restaurant

JTiogu 6oATcA NOTpPaTUTb AEHBIM U BPEMS Ha YTO-TO, YTO HE MOMOXET Ha cobeceqoBaHUN. manager, | hated to work night shifts and
masHble Bonpockl — “how will it improve my resume/portfolio?”, “how will it help me lend a new job?”, weekends. There's also no room to grow there.”
“how will it help me get the foot in the door?”. SRR

OcCHOBHbIe TpeGOBaHMﬂ, npegbsABriAeMble K o6pasoBaHmo

1. lMony4nTb NpakTUyeckne HaBblkU, KOTOPbIE BO3MOXHO OyAeT NpoAeMOHCTPMPOBaTh NPU YCTPONCTBE Ha “I worry about my job being automated. I've hit a

pa6oTy. imeTb NopTONno NpoeKToB. ceiling in my job and there’s also more money in
IT. Recently my parents moved far away so I'm

looking for remote work opportunies.
2. dakT yCneLwHoro 3asepLieHus 06paSOBaHMﬂ AOJKEH 4YTO-TO «roBOpuUTb» NOTeHUnanbHOMY IT has a lot of opportunities. Every company has

pa6otopatento. Camo y4pexaeHve 1 BblgaBaembli cepTUduKaT 4OMKHbI MUMETb XOPOLLYIO penyTauuio, an IT department. The demand will only grow.
noaaepXKy n3sectHbix pabotoaartenen. B ngeane ato gomkeH 6biTb «MHAYCTPUANbHbIA CEPTUdDUKATY. - Cassandra, Pro
J%

. O6 o6pasoBaTtenbHOM y4YpexaeHUn OMKHO ObiTe MHOTO MOMNOXUTENbHbIX OT3bIBOB, €ro LOSKHbI
pekoMeHA0BaTb APY3bsi U PAOOTHUKN MHAYCTPUMN.

4. AKTuBHasi noMollb B noucke pabotbl. Hanuune meHTopa, Yyen KPI — 4ytobbl Thl Hawwen paboTy.




AHanus pe3ynbraTtoB / MpuMepbl

NoapobHee 0 psAae acnekToB

OTHoLWeHne K LeHoobpa3oBaHUIO OTHOLWEHMEe K MEeHTOPCTBY OTHoweHue Kk cepTucmukaTam

* B CWUA nogu NMPUBLIKIIU K MECAYHbLIM MNMJ1aHaM. * MeHTOp B BOCNPUATUM aMEPUKAHLIEB — 3TO Bcem npusitHo nony4ynTb NO OKOHYaHUA

BO-ﬂepBbIX NCUXOoJiorn4eckn HecCKoJ1bKo
ManeHbKux nnaTexemn BOCNMPUHMMAKOTCA npotLue,
YyeM oauH 6onbLUION. Bo-BTOpbLIX €CTb NOHUMaHue,
YTO YerioBek B NM06GON MOMEHT MOXeT nepecrtaTtb
nnaTuTb, ECNK BHELLHME 0BCcTOoATENLCTBA
BbIHYOAT NpepBaTb 06yqume.

Mpn paBHOM CTOMMOCTU NOANUCKM 3a 6 MecsiLeB
Ha BCIO NnaThopMy M NOKYMKN KOHKPETHOrO Kypca
nepebli BapuaHT BbIMIPbIBAET, TaK Kak YenoBek
nony4aeT AOCTYN cpa3y K HECKONbKMM Kypcam
Ha nnartdopme.

Onuusa Bo3BpaTa NOJSIHOW UITN YaCTUYHOMN
CTOMMOCTMU 00y4eHus B crny4yae
HeyO0BNeTBOPEHHOCTU CYLLECTBEHHO MOBbILLAET
aosepue.

Mogenb, no koTopoy onnarta oby4yeHus
Npou3BOAUTCS 3a CYeT BblueTa U3 3apnnarbl
byaywmm paboropgartenem, KaxeTcs nioagAM
onacHoi. OHY BOCMPUHMMAIOT 3TO KakK «kabany»
1 He roToBbl TakK AONTOCPOYHO NIlaHMpoBaTh CBOE

Oynyuiee.

B nepByto oyepeab yernosek, KPl kotoporo
— TPYAOYCTPOMCTBO YenoBeka. [lpoeepka
3aaHui 1 nomoulb ¢ oby4eHuem — aTo
3agaqa npenogasarensi.

Jlroan cTankvMBaloTcsi C MEHTOPCTBOM
TONbKO Npy 06y4eHumn B ByTkamnax v B
yHuBepcuteTtax. T.e. 60NbLWMHCTBO uMeeT
O4YeHb CMyTHble NpeAcTaBreHus O TOM,
KaK NpoucxoguT MeHTopcTBO. Ho
rMNOTETUYECKME OXMUOAHUS OYEHb
NO3UTUBHBIE.

00y4eHusa cepTudmkaTt — 3To Kak «B6anaKy,
NOBbILIAEeT CAMOOLEHKY.

Mpu aTOM NtogN COMHEBAKOTCA, YTO
Kakon-nmbo ceptucmkar cMoxert
CbirpaTh CyLLEeCTBEHHYIO POnu nNpu
noucke paboTbl (TONbLKO €cnv 3TO He
MHOyCTpUanbHbIA cepTuduKaT Bpoge
Amazon Web Services).

LleHHOCTb cepTudmkarta s3Ha4YMTENbHO
NOBbLILLAETCSH, €Cnn eCTb MHAOpMaLUS, YTO
c 3TUM ceptudukaTom 6epyT Ha paboTty
B U3BECTHbI€ KOMMaHUW.

Takxke 6onblue goBepusi, €CIN 3a KYPCOM
CTOUT KaKOU-TIM60 UMEHUTbIN
YHUBEPCUTET — Mosy4yaeTcsi, 4To
cepTudukaT kak bbl BblgaeTcs aTum
YHUBEPCUTETOM.




Yawe BCcero coBeTyloT APY3bA UM Konneru no paéore. MHorue
pecrnoHaeHTbl oTMeyanu BaxxHocTb Word of Mouth.

OnbiTHBIE Ntoan YuTtal Reddit.
Mowuck.

TapreTupoBaHHas pekrnama He siBNnsieTcst 06bIYHO UCTOYHMKOM
NepBUYHOIO 3HaHWS, HO MenbKaHue noroTuna nnarcgopmbl co3gaeTt
NoONIOXUTeNbHbIN 06pa3 HaAeXHoro, M3aBeCTHOro 6mu3Heca.

OcHoBHbIe 3Tanbl B npouecce noumcka obpaszosanus (CJM*):

YTEHWME MEOVA

C IT-CNELM®UKOM KOHCYNbTUPOBAHME

C OPY3bAMU
YTEHWE PACCbIJTIOK
OT MNMIAT®OPM

* MNocnenoBaTensLHOCTb MOXET ObITb ApYyroi

AHanus pe3ynbraTtoB / MpuMepbl

OTKyAaa y3HarT npo nnatdgopmsbl, CJM nouncka

| reddit instead of google.
Ashley, Adv

O

“I made a Google Doc to compare all the universities. They all
turned out to be pretty similar. Mainly | looked at reviews and
what do people say who have studied there.”
’% Prat, Pro
]

NMOUCK N NMPOCMOTP
CANTOB, UTEHWVE

R




AHanus pe3ynbraTtoB / MpuMepbl

Bocnpusatue otaernbHbIX 35IEMEHTOB
nepBOn NoOcago4yHOU CTpaHULbI

Stay strong 70T 610K 06LIYHO MPOMUCTHIBANCS HaMek Ha npaKTuyeckyio paGoTy B npoLiecce oGydeHms

gt il e, o AOCTaTOYHO GbICTPO — NIOAK He BUAENM B ey oY BOCMPUHUMAETCS XOpOLLO.

IR NEITEERN PSS  Hem 0co60ii LIeHHOCTH. CKopee BCero ato

S CBSI32HO €LLE W C KOHTEKCTOM
TECTMPOBAHMS, B paMKax KOTOPOTO Mbl YKE
[0 3TOTO MHOTO BPEMEHM FOBOPUIA O

Create something new NPaKTUYEeCcKUX acrnekTax o6pa3oBaHusi.

Experts in digital technology create new
products for real users. Your tasks might be technical,
but there's an element of creativity.

“Be bold. About what? The intro is not W stpport sl iapkie : CospaeTcs NOHMMaHuWe, YTO B npouecce OGWeH!H Gy.qu
SpeciﬁC. Maybe I'm on the wrong platform. o Our mentrs wil help you scesshully comoiete J MEHTOpPCKas noaaepXxka, npu Yem B pexume CKaVln'OGLLleHMﬂ.

Take action &) Raphael, Pro

>
You'll enter the profession taking small, V

Udemy lacks this — it's a unique VP. Only bootcamps would
ibigetiiet:rimen ot < do this. Even on Udacity you don't get 1-on-1 mentorship.
but you candoiit. @ Raphae[’ Pro
v
' X Ha aToT 6510K HUKTO He 06paTun BHUMaHWE.

You'll get it

BonbLUMHCTBO PECNOHAEHTOB 3aMeTUNM 3TOT 6ok
¥ NMPOKOMMEHTUPOBANW, YTO 3TO O4YeHb Xopoluee
coobleHure, NoBbIlaLee yBepeHHOCTb B
aKTyanbHOCTU 06y4YeHus.

Develop in-demand skills




NpoBepka rmnore3 n3 CusDe

Anpekc.Barnapn / Google Marketing Platform

1. Bbibopka: 50 MH. nonb3oBaTtenemn PCH,
2. Tuvnbl 3agau:.
. O6paTtHaga cBa3b (NPS, Customer

satisfaction index) 1 oueHKa NoANbHOCTW.

=  TecT oM3anHa, IorotTmna, yrnakoBKM.
MpsamMoe TecTrpoBaHue n A/B TecTbl,
LLEHOBOE BOCMpUATHE.

=  AHanum3s pblHKa (oueHkKa crpoca). OueHKa
YXMN3HECMOCOOHOCTU MOEN MPOoAYKTA.

. Brand health tracking.

=  TecT HazBaHUW.

. Brand lift — oueHKa 3dPEKTUBHOCTMU
MeOMMHOWM KaMIMaHUMWN.

=  Cob6CTBEHHOE MccnegoBaHMe.

3. MuHMManbHbIM 6toaxkeT: 7000 py6. 3a 100 aHKeT.

C6op
obpaTHOM cBA3MN

OT1 7000 P

OueHKa nosinbHOCTU
nonb3oBaTenemn

Ot 8050 P

OueHka
YAOBNETBOPEHHOCTH
nonb3oBaTenemn

OT8400#°

OueHKa CUNbHbIX U

cnabbix CTOPOH
npoaykra

OT 15400 P

TecTupoBaHue
On3anHa

Ot 11 200 P

TecTupoBaHue
KOHLIeNnuMu npoaykTa

OT1 11 900 P

TecTupoBaHue
HasBaHUMU

OT8400°

+

Cospatb onpoc
C YACTOrO NnUucTa

AHanus pbiHKa

0114700 P

AHanus bpeHpga u ero
KOHKYPEHTOB

OT122400°

OueHka
acpchekTMBHOCTU
MeAUWNHOW KaMnaHun

Ot 21000 P




KpaTKkoe noBTOpeHue

KTo BalLUWM KITMEeHTbI?

Kakne npobneMbl y 6m3Heca?
Kakue rmnoTtesbl U Lenm MHTEPBbIO, KOTOPbIE Mbl XOTUM MPOBEPUTL?

OT Yyero 3aBUCUT UX MOBeOEHME? 33 YTO BAC BbIOMPAIOT UM NoYeEMY
YXOOAT?

3a Kakme HoBble PYHKLMM OHW FOTOBbI MNATUTL?

Kak OTCTPOUTbCA OT KOHKYPEHTOB?



YTto noumTtaTtb n a/3



YTO nounuTaTtb

Ha aHrMMmckom:

" N WO,
QONoe
. N Po6 ®utunatpmk 2
N
Ha pycckom: \
)
\
3
- 3
\
- \
' 5
: Cnpocu mamy
. Kak o01iaTbca ¢ KJIHEeHTaMU
. Y IIOATBEPANUTH IIPABOTY
CBO€l OH3Hec-uJeH,
ecJid Bce Kpyrom BpyT?
R) anennta | gyovos



JloMmallHee 3aaaHue

Bbi6paTb MPOEKT M3 CMINCKA HUMXKE (M CBOW) U
npoBecTu 1-2 MHTepPBbIO MO MeTogoiornm CusDev

= KyxHsa Ha PainoHe ( )
= Qlean
= Qacademy ( )

e HY>XHO MpenoCtaBrTb B PaMKaX 3adaHUNA:

» KpaTkoe onmcaHme pecrnoHOeHTOB
(customer portrait)

= CueHapui gna NMHTepPBbHO (CMMCOK
BOMPOCOB)

=  AHanM3 MHTEPBbIO B BMAE BbIBOOOB M
peKoMeHOauMn ONa NpoayKTa/cepsumca

YcnoBuga npoBeneHua:




