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O YUEM INMOIroBOPUM

« BU3HEC-TPEBEOBAHNA N SCOPE MNMPOOAYKTOBbLIX PEJIN30B

« MEPEOAYA TPEEOBAHU/ HA PEANN3ALIMIO B OPYITME KOMAHAbI

«  PABOTA C ObWWMMWN TPEBOBAHNAMU (HAMMPUMEP, HA CEPTU®UKALNIO)
«  YMNPABJIEHWE TPEBOBAHUAMW HA MNMPOIPAMMBbI

ONA KAXO0W U3 TEM NMOKAXEM:
« [IOTPEBHOCTW U NMPOBJIEMBbI

-  BAPVAHTbI PELLEHN
«  PEAISAUNA B TFS
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SMKCALINA HABOPA TPEEOBAHUI PEJTU3A



S®UKCALINA SCOPE (HABOPA BM3HEC-TPEEOBAHWW)
PEJIN3A

MPOBJIEMA:

« HET EOMHOIO NogxoaA N MUHCTPYMEHTA ®UKCALIMA SCOPE (HABOPA BU3HEC-
TPEBOBAHWIN) HA PENN3 MPOOYKTA

BAPUAHTbBI PELLEHUA:

« TABJINYKA B EXCEL

« CINNCOK HA SHAREPOINT-INMOPTAIE
« HABOP 3JIEMEHTOB B TEAMTRACK
« BU3HEC-TPEBOBAHME B TFS

KOHTEKCT:

« B R&D WWMPOKO NCTIOJIb3YHOTCA CPEOCTBA PASPABOTKN OT MS
« B R&D HAYNHAETCA BHEOPEHWE TFS AJ1A BCEIO UMKINA PASPABOTKHA
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BEV3HEC-TPEBOBAHWE

HeebinonHeHHble pabotel  3anpockl

<
Co3paxmne ¥ o ¢
HazHaueHo MHe

HecoxpaHeHHble paBoune 31eMeHTL...

4 N

Co3aanue: Requirement 1
» Moe nz6panHoe

» Wz6pannoe (komaHaHoe)
» My Queries

» Shared Queries

DETAILS DETAILS RTF  ANALYSIS

Co3zaHue: Requirement 1*: Mone "Title" He MOXeT BbiTb NVCTbIM
New

B X 29
Terv  [loBaBuTh...

Title: |
STATUS

Assigned To: leina Suro
Tag:

ANALYSIS

Analysis Expected Date:
Analysis Ready Date:
DETAILS DETAILSRTF AN
Description:

IMPLEMENT

BUSINESS REQUIREMENTS

Priolndex

Proposed

[Accepted],
Investigate

A 4

Active <

A
[Investigation
Complete], Postponed

I
Rejected

[Code Complete &
System Test Passed]

A
[Validation
Test Failed]

A J
[(Split],
Abandoned, Resolved
Out-of-Scope

[Validation Test

Passed]

[Closed in Error],
Reintroduced In Scope

v

Closed

A

Requirement Type: v
PROD
PROD Expected Date: 5|
PROD Ready Date: B
S BRQ STORYBOARDS TIMESHEET ~SUBREQUEST
BRQ STORYBOARDS  TIMESHEET  SUBREQUEST
sibepure UMA v
bibepute UMA v
bibepure uMA v
-
sibepuTe UMA -
bibepute UMA v
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MHTEPECHbIE NMAPAMETPbl BUSHEC-TPEBOBAHUA
BblIBPAHHbIE PELLEHNA

HOBAA BEPCUA NMPOOYKTA — B TOM XE MNPOEKTE TFS (ITERATION PATH)

PRIO-INDEX

PYMMNbl TPEEOBAHWIN OT PA3HbIX 3AMHTEPECOBAHHbLIX CTOPOH - TETMPOBAHUE
HABOP EXPECTED N READY OAT

OPUKCALUNA OTBETCTBEHHbBLIX: PRODUCT MANAGER, SYSTEM ANALYST, ORIGINATOR,
MANAGER, TESTER, ARCHITECT

«  YYET BIIMAHUN HA 3AUHTEPECOBAHHBLIE CTOPOHbI (FKOPUCTbI, MAKETbI, CITY>KBY
NHPOBESOINACHOCTU U OPYTUE)
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SCOPE PEJIM3A N CUCTEMHBIE TPEBOBAHUA,
[OE CBA3b?



CBA3b BUSHEC-TPEBOBAHUA(BRQ) N CUCTEMHbIX
TPEBOBAHUW, EFO PEATTIU3YIOLLNX

MPOBJIEMA:
BN3HEC-TPEBEOBAHNA NMOCYHNTATIN, KAK TENEPb OTPA3UTb CUCTEMHBIE
TPEBOBAHNA?

BAPVIAHTbI PELLEHNS:
TEKCT BRQ COLEPXUT BCKO HEOBXOOUMYIO MHOOPMALIMIO
BRQ — CMUCOK USER STORY
CBA3b BRQ-SRS (DOC)

CBA3b BRQ-HABOP SR (EA+TFS)
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MEPEOAYA TPEEOBAHWM B OPYTVE MNPOEKTHbLIE
KOMAHIbI
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NMEPEOAYA TPEBEOBAHUM NMOOPAOYNKAM

MPOBJIEMA:
« B HALWLEM MNPOEKTE BCE XOPOLWO, HO KAK OMNPEAEJNINTbL, KOIrdA COENAKOT
NnoaPAOYNKA (MW YTO OHW COENAKOT?)?

PELLEHUE:

—HPHAHECATHBEEXHOR-OAHY-HREBEHKY-COENATb OONHAKOBYIO CTPYKTYPY
CHANGE REQUEST'OB AJ1A NMPOEKTOB-NOAPAOYNKOB
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NMEPEOAYA TPEBEOBAHUM B OBLUME KOMIMNOHEHTH

(PEIMYJTAPHAA CTPYKT‘VPA)
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NMEPEOAYA TPEBEOBAHUM NMOOPAOYNKAM

MPOBJIEMA:

« B HALWEM MNPOEKTE BCE XOPOLWLO, HO Mbl HE S3HAEM, KTO MOXET COEJIATb 3TOT
CEPBWC OJ1A HAC?

PELLEHUE:

«  3ABECTV 6RAPABSUYHOEBIORS-EANHOE OKHO NEPEOAYY TPEBEOBAHUN B
NHOPACTPYKTYPY
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NMEPEOAYA TPEBEOBAHUM NMOOPAOYNKAM

MPOBJIEMA:
«  NMOMHWTb BCEX PMOB, TUMMbl CBA3EN — BCE 3TO OYEHb CITOXXHO!

PELLEHUE:
« COENATb MHCTPYMEHT AJ1A SABEAEHNA CHANGE REQUEST'OB
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NMEPEOAYA TPEBEOBAHWM MOOPAOYMNKAM

ANALYSIS UAT

Analysis Expected Date:  09.08.2016 0:00 T UAT Expected Date:  01.09.2016 0:00

Analysis Ready Date: T UAT Ready Date:

PLANNING

Priority: 2 ¥ Triage: Pending ¥ Blocked: No

DETAILS JUSTIFICATION ANALYSIS REQUIREMENTS OTHER  ALLLINKS (4) ATTACHMENTS SUBREQUEST

Create subrequest
Product:

To Team project:
Select project

Work item type:
Select work item type

Title (please update tags):

PROD
T PROD Expected Date:  21.11.2016 0:00
T ProD Ready Date:

¥ Deadline for Customer:

Ed E8

Request to product

Select project

-

Missing work item type

[tcrul

x_|

Reset
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NMEPEOAYA TPEBEOBAHUM NMOOPAOYNKAM

MPOBJIEMA:
« BCEX BOBPEMA NMMHATb — BCE 3TO OYEHb CJTO>KHO!

PELLEHUE:

«  NOAKNMKOYNTb CTAHOAPTHBLIE HOTU®UKALNU TFS
«  NOAKIMOYNTb HOTUNPUKALIMA O QUERY
« 3ABECTWV POBOTA
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OBLWWHME PEECTPbI
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KAK 3TO BCE BMECTE BbIlMMIAONT



[MPOLUECC OBPABOTKN MNMPOLOYKTOBOIO BU3HEC-

TPEBOBAHUA

20

MNepenano na ananua

8

Mpoer
(Hanpimep 8 PDK)

PaBora s

Mpoex
ne (Hanpumep, 8
POK) oo

BRQ coagario

BRQ
Proposed,
New

Tpeosanie BIATO 8 aanka

BRQ CR's
© Active, Proposed,
b Investigate Ha 808 cMexdLIe npoexTel New
= sasegensi CR's
C
©
= amenenst
© RS Xenaemie CpOKH
8 Auanua 3asepuien Active,
<
\ ) 3anpoc we
Ouenxa nposegena, MoweT Gbim
TpeGonatie peanuaosan
m.6.
Mckniovenue 13 scope BRQ CR's A CR's \ BO3MOXHO 3MeHuTs scope BRQ
Proposed, Proposed, Closed, |
Investigation Investigate Rejected
e complete 3aKa3UMK HE CONACEH HA PEANU3ALMIO
Ecru ace CR-bi Proposed, TpeGopanua Ges panmoro CR
BanTo 8 scope Investigation Complete,
MoxHo GpaTh 8 scope
BRQ CR's
Gl AsTomaTHeCKH LN
Accepted Accepted
E——
Mpu BLIRBNEHUYK PeaNH3IaLMK
Beex CR'os nog BRQ
(TRs
Resolved, Bce CR's peanwosanl Resolved,
Code complete Code Complete

BRQ

Rejected

daza paspaboTkn 1 TeCTUPOBaHUA

NpoTecTuposano
BRQ
Closed,
Validation test
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DASHBOARD BM3HEC-TPEEOBAHUM

41 KLDASHBOAD 09.7 Y riter: [ B ciuce child items | P2 Test BRQ

Collapse All Expand All & ‘ Columns Relations Filters B Custom Values Send to E lg}

ID Relati... Title Priolndex State Reason

1265038 Root 4 [BRQ] Template BRQ 0 Proposed  Investigation Complete
1267561 Child [CR] Template BRQ 0 Closed Validation Test Passed
1267572 Child [CR][Estimate] Template BRQ 0 Closed Validation Test Passed
1267578  Child 4 [HEAD][CR] Template BRQ (Closed | Rejected |
1657178 Affects [CR][Product] Template BRQ Proposed  New

1267592 Child [CR][Estimate] Template BRQ 0 Active Investigate

1267796  Child [CRI[PDK] Template BRQ 0 [Closed | Rejected |
1267812 Child [BRQ] Template BRQ 0 Proposed New

1267832 Affects [CRI[TITemplate BRQ (Closed | Rejected |
1272526 Child [CR][TEST]Test BRQ (child) Active Investigate

1272533 Affects [CR][TEST]Test BRQ (affected) Active Investigate

1288459 Child 4 [BRQ] Template BRQ 0 Proposed New

1657178 Child [CR][Product] Template BRQ Proposed  New
<5 { 4
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KITMKABEJIbHbBIE OTHETHI

Reason

Abandoned

Code Complete and System 1
Out-of-scope

Rejected

Validation Test Passed

Totals by Priority

22

HiParameters L Reports

Total(s)

Generate report D/Shared Queries/Change Management/All Change Requests

Additional filter WIQL

65
111
1
78

Display fields 46
try "field name"

A_Comp D

A_Comp2 State

A_Infra Priority

A_Legal Prio Index

A_res Assigned To

A_Research Title

A_Status

A_Team bt

< B >
Column:
[Priority M
Group by field ®
[Reason M
Group by conditions © WIQL

. Name | ____________________ Condition |
i KASPER§KY
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KAPTOUYKA PEJIM3A
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OE HAUTW AKTYAJTTbHYO MHOOPMALIMIO O PEJTIU3E?

MPOBJIEMA:

«  KAKY3HATb KIMKOYEBBIE TOYKU N SAMHTEPECOBAHHbBLIX JIL, KOHKPETHOIO
MPOEKTA?

PELLEHUE:
«  XPAHUTb KIMKOYEBYHO NH®OPMALUIO O MNMPOEKTAX B OHOM MECTE
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KAPTOUKA PEJIM3A

New Product Release 1: Field Title' cannot be empty.

B X ] 2 [} Copy template URL
Tags Add..
Title: Version Number: Release Iteration:

CLASSIFICATION RELEASE STATUS PLANNING

Area: Products v Delivery Type: v Release State: Project Plannec ¥ TR Date: Eal
Platform: v Release Type: v Release Completeness: Not Started v  Scope Sign-Off: ]
Product Type: v EoD: B

DETAILS ARTEFACTS ~ ANALYSIS QUALITY URS  TRCHECKLIST ~ APPROVAL  ALLLINKS  ATTACHMENTS
Product Father: DocLoc Manager: v
Project Manager: v Release Engineer: v
Analyst: v Release Manager: v
Product Manager: v Test Manager: v
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[MPOIPAMMBbI NMPOEKTOB



[MPOIPAMMBbI INMPOEKTOB
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CIHACUBO!
BOLIPOCHI?

39A/3 Leningradskoe Shosse
Moscow, 125212, Russian Federation
Tel: +7 (495) 797-8700
www.kaspersky.com
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