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DEFINITIONS

Team:
⚫ A small group of people with complementary skills, who 

work together to achieve a shared purpose and hold 
themselves mutually accountable for performance 
results.

⚫ Two or more people who interact with each other to 
accomplish certain goals or meet certain needs

Teamwork - the process of people actively working together 
to accomplish common goals



KEY ELEMENTS OF A WORK TEAM

Definable 
membership 

Complementary 
skills

Performance 
goals 

Common 
approach 

Mutual 
accountabilit

y 

Leadership



WORK GROUP VS. WORK TEAM

Work group Work team

Individual accountability Individual and mutual accountability

Come together to share information and perspectives
Frequently Come together for discussion, decision-making, 
problem-solving and planning

Focus on individual goals Focus on team goals

Produce individual work products Produce collective work products

Define individual roles, responsibilities and tasks
Define individual roles, responsibilities and tasks to help team 
do its work; often share and rotate them

Concern with one's own outcome and challenges
Concern with outcomes of everyone and challenges the team 
faces

Purpose, goals, approach to work shaped by manager 
Purpose, goals, approach to work shaped by team leader with 
team members



ADVANTAGES OF WORKING IN TEAMS

Tasks are accomplished at a faster pace when it is done by a team 
rather than an individual

There is always a healthy competition among the team members

Team work is also important to improve the relations among the 
employees

Team members can also gain from each other

Work never suffers or takes a backseat in a team

Teams contribute to Innovation



W. SCHUTZ THEORY OF FIRO TEAM ROLES

In his book “A 
Three-Dimensional Theory 
of Interpersonal Behavior” 
(1958) introduced FIRO 
theory.
FIRO theory assumes that 
people play roles in teams 
depending on their own 
interpersonal needs in 
relation to the 
interpersonal needs of 
other team members.

Will Schutz 



Clarifier
Tension-Reducer
Individualist
Director
Questioner
Rebel
Encourager
Listener

Cautioner
Initiator
Energizer
Opinion-Giver
Harmonizer
Consensus-Tester
Task-Master

FIRO TEAM ROLE DESCRIPTION



BELBIN TEAM ROLES THEORY

Meredith Belbin

Team role is a tendency to behave, 
contribute and interrelate with others in a 
particular way.

http://www.belbin.com/rte.asp 

Teams should be selected to get a good mix of 
team roles. 

! BALANCE is a key
To take one team from start to finish each type 
of team role should be present and be in 
balance. 







MARGERISON AND MCCANN MODEL 

Identified 9 potential team roles 

Successful work teams have people 
to fill all 9 roles. 
Roles are given based on skills and 
preferences



TEAM ROLES IN MARGERISON AND MCCANN  
MODEL 



OTHER MODELS

 
Strikers 

responsible for 
achieving targets 

responsible for motivation 

responsible for application 
of standards 

Football team model 



Thank you for your attention!


