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VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY

U3ameHUnBOC HeonpeaeneHHoO JIOXKHOC HeoaoHo3Ha4YHOC
Tb CTb Tb Tb



e Michael Arrington &
i y @arrington

A friend of a friend at Google interviewed at Facebook right
as the virus hit. Accepted new job in March. Didn't quit old
job. Apparently does both jobs at home in 55 hours/week.

Neither company knows yet. Might have reversed the co's,
not sure. | have so many thoughts on this.
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Dion Hinchcliffe, Constellation
Research




ﬁ D. Casey Flaherty
@DCaseyF

@JEGrant3 Q: describe your ‘innovation” A: we migrated from Office 2007 to

Office 365 (Not kidding. Yes, updating software 11 years in. Something a firm
presented as praiseworthy. In 2018. Oh, totally serious. Like for real for real).
12:01 AM - 10 Aug 2018







Y Kakou conpmbl camas
bonbLuan aons pbiHKa
ropuanydeckKkux ycnyr?



3600 HOPUCTOB






TECHNOLOGY

With IP Accelerator, Amazon Edges Into
The Legal Services Arena

It is not hard to imagine a time when Amazon offers curated networks of
lawyers providing services at pre-negotiated rates.




74% OF
CORPORATIONS
USE ALSPS IN

AT LEAST ONE
SERVICE CATEGORY




Becb Mup HOpucTtbl



INDUSTRY 4.0

Cyber Physical Systems,
internet of things, networks




90%

KNMUEeHTOB OLIeHAT
rOTOBHOCTb CBOEW
ropuanvyeckoun ompmbl Ha
MHHOBaLUN B Moaenn
OKa3aHUS 0 PULTIMIECRITX



57%

caMux opuanvyeckux pupm
OLleHAT CBOKO FOTOBHOCTb Ha
MHHOBaLU UM B Moaenn
oKa3aHUA PUOANYECKUX
VCIVI KaK « HNBRYRYH: e 2018
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iTunes /

Rhotity Skype / Vyber /
WhatsApp

Expedia / Booking.com /
Kayak

Amazon /
I\\[]eF:]oF!
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busHec-moaenb

«boratbiu KnMeHT obecne4ynTt padboTon
KoMaHAy npodeccUoHanoB Ha rogbl v
NNaTUT 3a 3TO NpPUNIN4YHoe
BO3HarpaxgeHue.
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MupoBou pbIHOK KOPUANYECKUX
ycnyr

900 mnpg aonnapos CLUA



Global Legal Service Market (SB)
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1.

2.
3.

Bbi30oB «bornbLlue 3a
MEHbLLE»

[1pouecc anopKnTanmsnunm
Ilnbepannsaumna pbIHKOB

INTERNATIONAL BESTSELLER

RICHARD SUSSKIND

TOMORROW'S

LAWY

An Introduction to

RS

Your Future

Second Edition

OXFORD



UTO XOTAT KINMUEeHTbLI?

1. ApekBaTHas LeHa U NPorHo3npyemMocCTb
3aTpart

2. BbicOKOe Ka4yeCcTBO ycnyr

3. OTNNYHBIN KNTMEHTCKNUN cepBUC



70%

HavyanbHUKOB IOpMANYECKUX AenapTaMeHTOB
KPYMHbIX KOMMNaHUU
CBOIO OCHOBHYHO lOpnanyYeckyro pupmy.

CodeX FuturelLaw 2017



80%

ropnanyeCKnx genaptameHToB

ANnA BHEWHUX KOHCYJ1IbTAHTOB.

CodeX FuturelLaw 2017



13%

Honsa komnaHnn CMBbB, KoTopble cUnTaroT
LeHOoBOe rnpeafoxeHme IOpUCTOB

ICTOYHUK: Legal Services Board



70%

[lonsa noTeHUMarnbHbIX KNTUEHTOB, KOTOPbLIE He
obOpaliatorcs
3a opuanv4ecKom nNomMoLlbLIo
n3-3a LLeHOBOIO nNpensioXKeHue



56%

ropuanvyecKknx dupm He 3HaKOT
AOCTOBEPHO
Kakas pabota



76%

ropunanyecknx oupm npMHNMaloT
peLleHuns
Ha OCHOBeE
OAHHbIX



ynydweHue
npoLueccoB
ABNseTCcA
OCHOBHbIM.TPEHOOM



IOpuctam Hago
OTKa3aTbCA
OT CBOE€ero
AHTPOMOLIEHTPUNYECKOro
noaxona K peLieHuio
npoonem



ABA’s Model Rules of Professional Conduct




Council of Bars & Law Societies of Europe ——

Charter of core

principles of the
European legal s
profession & Code of
conduct for European
lawyers

PAONRS

https://www.ccbe.eu/fileadmin/speciality_distribution/public/documents/DEO
NTOLOGY/DEON_CoC/EN_DEON_CoC.pdf



1. LleHHOCTHOE npeanoXeHue
2.  OnepaumoHHas Mogernb




BCG, Bucerius Law School

How Legal Technology
Will Change the
Business of Law

2016

http://www.bucerius-education.de/fileadmin/content/pdf/studies_publication
s/Legal_Tech_Report_2016.pdf

{ BA:UCER|US LAW SCHOOL
ThHEe BosTon CONSULTING GROUP HOCHSCHULE FUR RECHTSWISSENSCHAFT

How Legal Technology Will
Change the Business of Law




Billable hour — geno npownoro

ra3ykpynHeHune ycnyr (unbundling)

DaBleHne nNpoekTamm / aHanutuka /
cynbsTauumn



Today M Onen m Tomorrow

Pyramid structure

Senior

Outsourcing

Outsourcing Automation

) High ratio of junior lawyers per partner

) Junior lawyer level most impacted by
outsourcing and automation

Source: BCG analysis

cket structure + nonlawyer

Cooperations

Outsourcing Tech
partner solutions

Legal tech

) Low ratio of junior lawyers per partner

b Especially entry-level jobs will vanish

Other nonlawyer staff Bl Lawyers [l Tech positions




OcCHOBHasi cCMeHa
napagurmMmbl B pabote
IOPUCTOB.



PaboTta topucTtoB
npeBpallaeTcs
N3 npodeccun

B OU3Hec.



Hemucrtundumnkauma






Legal Supply Chain

Legal Legal

Practise Delivery
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23%

pPaboTbl FOPUCTA MOXHO
aBTOMaTU3NpPOBaThb
CYLleCTBYOLNMN
TEXHOJTOMrMAMM

NcTo4vHunk: McKinsey Global Institute. Harnessing automation for a future that works. 2017



69%

paboTbl NapanuranoB MOXHO
aBTOMAaTU3NpPOBaTb
CYLleCTBYOLNMN
TEXHONMOrusAMM

NcTo4vHunk: McKinsey Global Institute. Harnessing automation for a future that works. 2017



Pa3pewunTtb cnops.l

Pa3paboTtaTb 3aKOHbI

OueHunTb MH(hopMaLUIO B OPpUANYECKUX Aenax
Onpepenutb NocneacTBuUA ANA cyaedHbIX aen n3 cyaeoHou
NMpPaKTUKN

[MpoBecTn MHTEPBLIO C UCTLLAMU B PpaMKax npouecca
[MpoBecTn BCTpeU4n C y4HaCTHUKaAMM cyaebHOro npouecca
[NoarotoBuUTb NpoueccyanbHblie AOKYMEHTbI

[MpoBecTH LOpUONYECKUEe KOHCYNbTaumMm AnAa KIIMeHTOB
[lpeactaBnATbL UHTEPECHI KNMMEHTOB B Aenax
AHanunsnpoBaTb perieBaHTHblIe MmaTepuarnbl AN NoanepPXKKu
NMPUHATUA PEeLUeHUNN

KoHTponupoBaTb paboTy ropuanyeckoro nepcoHana

https://public.tableau.com/profile/mckinsey.analytics#!/vizhome/AutomationBySector/WhereMachinesCanReplaceHumans



[ons yenoBeka B oOLwWem o6beme paboTbli

71%

PAONRS

2025

WEF. The Future of Jobs www3.weforum.org/docs/WEF_Future_of Jobs.pdf



SAHOYCTpuanusauma“ pbiHKa
IOPUANYECKUX YCIyr









https://www.youtube.com/watch?v=z-OHbeFBgEU



Sukiyabashi Jiro S 320

Genki Sushi S 3,20



OnTnMmusauunsd npoLeccosB

CHuXXeHue 3aTpart



YTo B IpHOPUTETE Y PYKOBOAUTEJIEUN IOPUINUYECKUX

IenapraMeHToB B Poccun?

OnTUMMU3aLns PUONYECKUX NPOLIECCOB

AhhekTnBHAsS nogaepxka MEHEAKMEHTA
N aKLMOHEPOB KOMMaHUN

YnyulleHne B3auMoaencTeusa ¢ Apyrumu
noapasfgeneHnsamMmn KoMmnaHum

ABTOMaTu3auyms rpunan4ecCknx npoueccoB

Passutue nepcoHarsna genapraMeHTa

YaoepxaHue KnoyeBblX paboTHUKOB
A dekTMBHOE B3aUMOLAENCTBUE
C ropucTamu gpyrux KoMnaHum rpynnbl

BHYTpeHHAS pecTpyKTypusauus
ropuan4eckon yHKUUu

3akoHoaaTenbHbIe NHUUMATUBLI B ccbepe
AeATEeINIbHOCTU KOMMNaHun

BeHuMapruur iopruanyeckon dyHkumn - 2019
PwC

79%
74%
62%
26%
90%
47%
44%
41%
329, T R

(hyHkumm - 2019

3 wons 2019r.
5



ABTOMAaTH3aIMs IIPOLIECCOB IOPUANUECKOTO0 JelapTaMeHTa

(1/2)

TOI-3 npoueccos, yXxe aBTOMaTUu3MpPoBaHHbIX
B POCCUMCKUX KOMMaHUSIX

[orosopHas paborta

87%
N 79%
[loBepeHHOCTU

55%
R 61%

MpeTeH3noHHO-UCKoBas paboTa
42%
DN 36%

2019 = 2018

Benumapruur opuanseckon dymkuum - 2019
PwC

TOI-3 npoueccoB, KOTOPbIE, N0 MHEHUIO PECMNOHAEHTOB
HalLero onpoca, A0NXHbl ObITb aBTOMaTU3UPOBaHbI
B bnuxanwem dyayuem.

[loBepeHHOCTU

32%
. 31%

Baza 3HaHun
32%
N 30%

YnpasneHve UMyLLEeCTBOM
N 18%

2019 = 2018

McTouHuk: BeHymapkuHr topuanyeckon pyHkuum — 2019

25%

3 wmons 2019

12



ABTOMAaTH3aIMS IIPOIECCOB IOPUINUECKOTO JIiellapTaMeHTa

(2/2)

UcnonbayeTcs
N B KOMNaHUM
Yyar-60TbI? 40%

47%

Her
B [a, Ho He AnA pucToB
[a, B T.4. ANS IOPUCTOB

B Her oteera

19%

Toneko MS Office

M Eavudan cucrema 300
ANs BCeN KoMNaHum

OtpensHoe peleHue
ANs 10PUANHECKOro
aenaprameHra

M EavuHan cucrema 300 ans
BCEI KOMNaHUK C OTAENbHO
nopaboTaHHbIMU MOYNSIMK
ANS 10pUaANHEeCcKUX NPoLLEeccos

Ucnonb3yeTtca nu
pobotusauusa ans
aBTOMaTU3auuu
HOpUANYECKUX
npoueccos (RPA)?

17%

77%

BeHyMapkuHr ipruar4eckon dyHkumi - 2019
PwC

Hert
B [a, Ho He Ans puUCToB

Oa, B T.4. AnNs OPUCTOB

Kakue nporpaMmMHbie 17%
NpoAyKTbI
UCNONb3YyIOTCA
B IOPUANYECKNX : .DI
AenaprameHTax? 45%

19%
WUcnonb3yeTe nu Bbl 4% eor

aBTOMaTU3MPOBaHHbLIE
CUCTEeMbl U3BNeYeHus
OaHHbIX M aHanu3a
CMbICNOBOro
coaepxaHua
OOKYMEHTOB?

90%

[a

B [a, Ho TonbKo Ans
M3BNEYEHUS AaHHbIX

Her

McTouHuk: BeHuMmapkuHr iopuandeckon dyHkummn — 2019

3 wong 2019
13



The future of the legal profession
Biggest threats to the legal profession

Resistance by lawyers to innovate Unaffordable fees
46.98% . 17.45%

Alternative providers of legal services Technology replacing human resources
— 32.89% I 16.11%
Commoditisation of legal services ~ Economic factors
—

2053% 14.09%
Privatisation of justice |

22.82%



Necessary skills for lawyers
(2018)

Business minded Psychological skills
— 33.12% == 7.01%

General digital competence Financial and accountability skills
— 17.20% [ 4.46%

Management skills Coding, data management and algorithm monitoring
— 15.29% [ 1.91%

Innovative skills Other, e.g. value, empathy, strategy, communication skills

! 10.83% — 10.19%



e [W]e |
11 1 JJ
New technologies integration
within law firms (2018)
Website Collaborative tools for clients
- 83.44% = 19.75%
Use of social media ~ Providing online legal services
— ] | v
77 070, - - | 15.92%

Use of marketing tools ~ Use of Artificial Intelligence
I 56.05% == 11.46%
] 54.78% 7.64%
Content management software ~ Chatbots

— 28.66% — 5.10%



N3meHeHUA Ha pblIHKe (
/ ropynaonyeckue

)

[loBbILLEHHOEe
NCNonb30oBaHMe TEXHONOMNM

YBenuyeHue cneunanmsaymm
npeanaraemMbix ycrnyr dovpm

NcTo4vHuk: Wolters Kluwer. Future Ready Lawyer, 2019



N3meHeHUA Ha pblIHKe (
/ ropnanyeckue

)

bonbLlie coTpyaoHnyecTBa U
Npo3padvyHOCTN MeXay
dovpmamu

YBennyeHne ncnornb3oBaHus
He-loPUANYECKNX
COTPYOHWNKOB

NcTo4vHuk: Wolters Kluwer. Future Ready Lawyer, 2019



N3meHeHUA Ha pblIHKe (
/ ropnanyeckue

)

YBenunyeHune ncnosib3oBaHus
NOCTOPOHHUX PECYPCOB

bonbLie Mmoaenen bunnuHra

NcTo4vHuk: Wolters Kluwer. Future Ready Lawyer, 2019



N3meHeHUA Ha pblIHKe (
/ ropnanyeckue

)

bonbLie camoobcnyXnsaHms
CO CTOPOHbI KITMEHTOB

NcTo4vHuk: Wolters Kluwer. Future Ready Lawyer, 2019



[lokoneHne Y «3axBaTuT»
PbIHOK



*Work-life balance (2200 hours p.a.)

[ MbKkocTb (work from anywhere)

[locTyn 1 npo3payvyHocTb (digital footprint,
platforms)

*bbITb B Kypce (know the «why»)



[1laHHble, AaHHbIe,
NaHHbIE



TpeHA
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Upskilling
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Said

UN ERS TY OF Business
OXTFORD | BEIGH

Phase F 'Markets and Industry Strategy’

advisory group

The potential Phase E s

3 Facilitating client
Solutions g

discussions
Centre

{ = )
lattice’ career  [EEEENSCSNTTRERGD. M. SN b LIS, & JOUTS M
pathways for Phase D Management

experience

Iawy S I |I|e .........................................................................................................................

Practice area and
expertise development

Phase A ~ Degree “apprenticeship
including time in the firm

Source: Said Business School & M endian West: Strategic Learning & Development in Professional
Services, Paper 3: Early career pathw ays — 2018




Said
UN ERS TY OF Business
OXTFORD | BEIGH

Mind-set

* Curious —and continuous learners

- -y + Embraces ambiguity and change
Th = POly-teC h NIC « Seeing opportunities — not only risks

+ Exploring new identities and roles

professional: . Leams by doing
becoming the
‘Many-skilled’
advisor of the ~=
future Skill-sets

« Strategic, long-term thinking
+ Acute commercial awareness

+ Data aware —but not coders

+ Helping clients manage change

* Predicting future industry trends

+ Posing great questions —not ‘giving answers’

+ Bringing diverse thought to complex challenges

+ Building collaborative teams around client problems

Source: Nigel Spencer, Said Business School: Strategic Learning & Development in Professional Services —2019







Legal Tech — oTpacrnb busHeca,
cneymanmsnpyroiasaca Ha HdopmMaunOHHO-
TEXHOTOMMYECKOM 00CNYyXNBaHUK
NnpogeccnmoHanbHOWN PUANYECKON
NedarenbHOCTUN, a ¢ KoHua 2000-X rogoB — U Ha
npenocTaBneHnUN NOTPeEdUTENAM tOPUANYECKUNX

yCnyr ¢ UICNONb30BaHNEM MHPOPMALMOHHBLIX

NCTOYHUK:

TEeXHONOrmN.
Wikipedia



OpueHTUpoBaHHbIE Ha KNNeHTa
TEXHONIOrmmn, NCNOJNIb30BaHHbIE
npocdeccMoHanamm Ans npeaocTaBrieHUsA
HPUANYECKNX yCnyr nnm onst COBMeCTHOM
pabdoTbl HPUCTOB C KITMEHTaAMUN UK
NOCTOPOHHMMMU NOAPAAYMKAMMU

Client Portals, Compliance, eDiscovery, Education Tools

VAanmAA



Regulators : -' "— Law firms

LegalTech firms

Investors $ I I
1

'

Major
stakeholders of
the LegalTech
ecosystem

r Buyers of

‘\ legal services
\)
S




1970: [lepBaga Hay4Hasa pabdboTa 0 NPUMEHEHUN
W B ropngmnyeckoun npakTmuke

1973: 3anyck Lexis

1977: 3anyck Westlaw
1987: 3anyck AnNoText
1990: 3anyck HINO «BMW»



2001: 3anyck LegalZoom
2003: 3anyckK Projectmate
2006: 3anyck Avvo

2009: 3anyck KAl Abutp

2016: [lepBag Legaltech-koHepeHLUHs B
Poccuu



CTOYHUK:
Legalbioneer



Jan 1, 2020 - Jun 30, 2020

Invest in..: Legal m ~ Growth of..: Legal m ~

Funding New Companies

$1.08B 59

§ -37.6% 3 -41.6%

Companies ‘ Activity
94 455

3 -15.3% t9.9%

M&A 1 ) Valuatidn
160 $10.07M

t 29.0% t $1.90M

Investors CAT™
12 $4.58B

t 202.7% t $1.20B




eDiscovery

.................... ) ContrOCtS
$124.2M € e e s s e 8 e SIS ® KRS 6 NI0E
$712.3M
eSignatures
$179.2M

Litigation Finance

Practice Mgnt

ooooooooooooooooooooooooooo




S16 Mnpa odLWwKnin noTeHUmMarnbHbIW PbIHOK
$9.4 MNpa Npoaaxu rpuanydecknm donpmam
$6.5 MIpa NpoAaXXn pPUaNYeckum genaptameHTam

dakTnyeckme npoaaxkm Ha ypoBHe S 3 MNpad, COOTBETCTBYIOT
<20% 0oCBOEHUA pbIHKA

NcTo4HMK: Catalyst
Investors



Full Target Addressable Market (TAM)' by Product Type
$ (millions]

Total TAM by Customer

Law Firm =$9.4B

- Corporate =$6.5B

Matter  E-Billing Conflict Legal Knowledge Legal Time & Legal Document Collaboration  GRC Contract IP Mgmt. Other
/ Case Mgmt. Project Mgmt.  Analytics  Billing Hold / Mgmt. Tools Mgmt. Law Firm?
Mgmt. Mgmt. E-Discovery




The LegalTech Market Size

$2.9B

Annual
LegalTech

Spend

$849B



HoBble npodeccun



Legal Operations

Legal Project Manager

Legal Process Engineer / Lean Expert / Process
Improvement Manager

Solution Architect

Account manager

Transformation Manager

Software Developer

Service Manager / Service Integration Manager

eDiscovery Manager

Innovation Manager

Knowledge Engineer

Data Scientist

Data Analyst

Change Manager

Product Manager

Pricing Consultant

Technologist

Machine/Software Manager

Design Consultant

Data Security Manager

Vendor Manager

R&D Manager




HoBble paboTogaTtenu
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KPYTNOCYTOYHARA IOPUAWYECKAR NOMOLLbL




Analytics and Decision IP Management

Support Knowledge Management
Artificial Intelligence / Bots L2C

Billing Legal Process Automation
Blockchain Legal Research

Business Intelligence Litigation Funding

Case Management LPO

Compliance Marketplace

Consumer Rights Matter Management
Contract Management Practice Management
CRM Smart Contracts

Dispute Settlement Time Tracking

Document Assembly Trademark Filing
Document Management Workflow Automation

Document Review



r

'

Legal Work Taxonomy

A comprehensive structure to classify distinct areas of legal work

MANAGING THE MANAGING AND/OR
BUSINESS PERFORMING

+

PEOPLE & FINANCE & CLIENTS KNOWLEDGE MATTERS

RESOURCE OPERATIONS

-
reness
y
-how

rmance

urity

acy
liance

ce
cations

Audit

ry
liance

gement

RIGHTS
MANAGEMENT

R
S
gement
&
toring

+

DOCUMENTS &
CONTRACTS

Contract / Document
Analysis

Contract
Negotiation

Contract Completion

Contract Lifecycle
Management

Document
Automation

Document
Management

Document Review

Drafting Support

Obligations
Management

PERFORMING CONSUMER
WORK SERVICES

+

CONSUMER
LITIGATION TRANSACTIONS SERVICES

Consumer

eDiscovery Due Diligence Marketplaces

Transaction

Platforms Criminal Defence

eFiling

Evidence
Management Employment
Litigation Analytics Family

Online Dispute Legal Docs
Resolution as a Service

Legal Services

Personal Injury

Real Estate

Wills, Tax, Trust &
Probate Services




Hype Cycle for Legal and Compliance
Technologies, 2020

Smart Contracts | | Digital Ethics
Explainable Al
Consent and Preference Management Alternative Legal Service Providers
Data Breach Response g Legal and Compliance Analytics

Legal Spend Management Advanced Contract Analytics

Blockchain for Data Security Prgscriptive Analytics
Privacy Impact Assessments
Al Governance @ &) Integrated Risk Management
Al in Corporate Legal Practice & Natural Language Query
Third-Party Risk Management Data and Analytics Governance

Digital Business Transformation Ethics and Compliance

Management

&
Text Analytics

Legal Chatbots
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-
2
=F
S
0
]
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X
L

Predictive Analytics

Subject Rights Requests Enterprise Legal management

Contract Life Cycle Management

" —

Blockchain Corporate Legal Matter Management
Privacy Management Tools
Robotic Process Automation (RPA)

E-Discovery Software

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

Time

Plateau will be reached:

less than 2 years ® 2to5years @ 5 to 10 years A more than 10 years X obsolete before plateau As of July 2020

gartner.com/SmarterWithGartner

Source: Gartner
® 2020 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner and Hype Cycle are registered trademarks of Gartner, Inc. and its affiliates in the U.S. G a rtn e r®




23%

PaboTbl OPUCTA MOXHO
aBTOMaTU3NpPOBaThb

NcTouHuk: McKinsey Global Institute. Harnessing automation for a future that works. 2017






[ToBbIWWLEeHUue
3 peKTUBHO
CTW



5 Kopnopauuu (JPMorgan, Telstra,
NetApp, Discover, AlG) COKOHOMAT

onarogaps npMMeHeus
TeXHOMNOrm.

NCTOYHUK:
Lawgeex



$225.000.000



TexXHONnornm cokpaTaT BpemMs Ha
CBsfi3aHHble C OKYMEHTaMW
pPaboTbl Ha

NCTOYHUK:
IDC



TexXHONornm CoKpaTaT
KONin4eCcTBO OLLMOOK Npwu
CBAA3aHHbIX C AOKYMEHTaMW

paboTax Ha

NCTOYHUK:
IDC



TexHonornm yBenn4inBaroT
3dhheKTUBHOCTbL padboTbI Ha

NCTOYHUK:
IDC



LAWYER AVG

LAWGEEX

NDA 1

84%

NDA 2

85%

NDA 4 NDA 5

86% 83%

100% 91%

NCTOYHUK:
Lawgeex



The longest time taken by a lawyer
to complete the test was 156 minutes.
The shortest time was 51 minutes.




NCTOYHUK:
Philips

[on.npubbinb 3a cyet
YCKOPEHUS LnKa npogax
Yyepes cTaHAapTU3auuio
LeHoobpasoBaHMA U

[JOroBOPOB

YCKOpPEHNA UCMOJNTHEHNA
caenkm n sn3yann3auunin
cTaTtyCa gorosopa

1 Jon.npubbinb 3a cyeT

Oon.npubbinb 3a cyeT
o S%COKpau.l,eva [10MN.pacxonoB B
) CBSI31 C HECTaH4APTHLIMY

Jon.npubbinb 3a cyeT
1% COKpalleHus noTepsb 3a
ynyLleHHble 3aKa3bl B paMKax

YCMNOBUAMM HenpPOoAMEeHHbIX OTHOLLEHWI
YryJLleHne onbiTa BHELUHUX
5 YBEMN4YEHNE NPOAYKTUBHOCTH 5% Knal/eHT?)B :BeaOquTaCOKeaU.LeHI/IFI
oTaena npoaax u P

lopuanyeckoro otaena

BpeMeEHU U yny4dleHns
KayecTBa

YnydiweHue onbiTa

10% BHYTPEHHUX (PYHKL MM 3a cHeT
YCKOPEHUSA 1 yNpoLLeHUs
npouecca
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YULPLHHOCT S B R0 PLULHAK.

"84 T POCCUUCKUUN LEGALTECH INDEX 2019

BE@ORAGUALE D04 IE T I

3HeapeHue LelalTech Index no permoHam Ucnonb3osaHne ClC Cuctembl MHTEN. aHaNu3a cyaeb. NpakTUKK
9.09 3.05

LEGALTECH INDEX 2019
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LEGAL TECHNOLOGY IS OUT THERE, ﬁ%
BUT IT'S POORLY IMPLEMENTED

Do you believe you have the legal technology to do your job?

said they have access said they have access said they don’t have access
to legal technology — but but it hadn’t been to legal technology.
only 33% use it frequently. implemented well.



MANY STILL RELY ON EMAILS
FOR MATTER MANAGEMENT

. Emails

| Spend and matter management systems

. Excel spreadsheets

Project management systems

Other




ABTOMAaTH3aIMS IIPOIECCOB IOPUINUECKOTO JIiellapTaMeHTa

(2/2)

UcnonbayeTcs
N B KOMNaHUM
Yyar-60TbI? 40%

47%

Her
B [a, Ho He AnA pucToB
[a, B T.4. ANS IOPUCTOB

B Her oteera

19%

Toneko MS Office

M Eavudan cucrema 300
ANs BCeN KoMNaHum

OtpensHoe peleHue
ANs 10PUANHECKOro
aenaprameHra

M EavuHan cucrema 300 ans
BCEI KOMNaHUK C OTAENbHO
nopaboTaHHbIMU MOYNSIMK
ANS 10pUaANHEeCcKUX NPoLLEeccos

Ucnonb3yeTtca nu
pobotusauusa ans
aBTOMaTU3auuu
HOpUANYECKUX
npoueccos (RPA)?

17%

77%

BeHyMapkuHr ipruar4eckon dyHkumi - 2019
PwC

Hert
B [a, Ho He Ans puUCToB

Oa, B T.4. AnNs OPUCTOB

Kakue nporpaMmMHbie 17%
NpoAyKTbI
UCNONb3YyIOTCA
B IOPUANYECKNX : .DI
AenaprameHTax? 45%

19%
WUcnonb3yeTe nu Bbl 4% eor

aBTOMaTU3MPOBaHHbLIE
CUCTEeMbl U3BNeYeHus
OaHHbIX M aHanu3a
CMbICNOBOro
coaepxaHua
OOKYMEHTOB?

90%

[a

B [a, Ho TonbKo Ans
M3BNEYEHUS AaHHbIX

Her

McTouHuk: BeHuMmapkuHr iopuandeckon dyHkummn — 2019

3 wong 2019
13






84% aMmepuKaHLEB HE MOTyT NO3BOSINTbL Cebe
IOPUONYECKYIO MOMOLLb. OTO PbIHOK MPUMEPHO 200
MJTH B3pOcChbIX ToNbKo B oaHux CLUA.



€ 50 noxon € 800
3aTtpart



CtpaTternyeckoe
npenmMmyLLecTBO
3aKrno4vaeTcs B
3P PMEKTUBHOM COYETaHUMN
, n



Bac He 3aMeHAT

U



Bac 3aMeHUT IpUCT
C
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