OTAnMYMA BHYTPEHHEro ayamrta ot
BHELLUHEro
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AyIMTOPCKUE MPOBEPKUA MOTYT IOAPA3ICIATHCS IO
pa3IMYHBIM MpPU3HAKAM — MEPHUOJY, ITPOBEPSEMBIM OOBEKTAM,
KPUTEPUSIM CYLIECTBEHHOCTU U Talla B 3aBUCUMOCTH OT
cTaryca MPOBEPAIOIINX PAINYAIOT BHYTPEHHUN U BHEITHUA
ayATa

PaccMoTpuM, B 4YEM COCTOUT CXOACTBO U PA3IUUUE MEKIY
BHEIIHUM Y BHYTPEHHUM AyJUTOMa




e [loHATHA

BHYTPEHHUU AY/IUT
— BTO BJIEMEHT CUCTEMBI
BHEHIHI/Iﬁ AyﬂI/IT e BHYTPEHHETI'O KOHTPOJIA HA
3TO OCYII[ECTBIIEHHE IpeAIPUATUN. BHyTpeHHNE
aYZLHTOpCKOfI ayTUTOPCKHE CITY>KOBI
esATeJIbHOCTU ' B | CYIIIECTBYIOT, KaK IIPaBUJIO,
HE€3aBHUCHUMBbIM ayJUT B KOMIIAHUSX C
Hjin pPa3BETBJIEHHOM CEThIO
CIIEHHATUSHPOBAHHO dumanoB. KOHTpOIb
OpraHu3alueun.
3aKa3zunKaMHi MOTYT USHYTPH TTOMOTACT
BBICTYIIaTh COOCTBEHHUKH, PYKOBOACTBY OCYIIECTBJIATD
aKIMOHEPbI, HHBECTOPHI, boJree rpaMOTHOE
KpeIuTHbIE YUPEeX/IeHUA U yIIpaBjeHNe, IIPaBUIBHO
rocyJ4apCrB€HHbBIE OPI'aHbl. OlleHUBaTh HUCI0JIb30BaHUeEe
AKTHBOB, aHAJIU3UPOBATh
2P PEKTUBHOCTD

(bUHAHCOBBIX BJIOKEHUU U T.
1.



OBA TUINA UMEIOT OBLLIME YEPTbI:

» He0OXOTUMOCTh (POPMUPOBATH
OecripucTpacTHbIE, IOJIHbIE, 0€30TOBOPOYHO
NCTUHHBIE CY>KJIEHUsI O Pe3yJIbTaTax;

» TpeOOBaHUA K KBAJIUMPUKAIIUH ITPOBEPAIOIIUX —
oHa 00s3aHa OBITH IOCTaTOUHOM, 1 Tpodeccus
JOJI2KHA COOTBETCTBOBATD HYKIaM U YCJIOBUAM
SKCIIEPTHU3BI;

* IIOPAJIOK IIPOBENEHUA U IPENOCTaBJIEHU
MHEHUS PYKOBOACTBY (DUPMBbI-IIPOBEPSIERQ
cyObeKTa U Tak jJajiee.



——
BHYTPEHHUM AYAUT UCMONb3YETCA
NJA:

IMOZITOTOBKHU K obecrieueHusa

BbISABJIEHUA [IIAHOBBIM « HpOCl)I/IJIaKTI/IKI/I » COOTBETCTBUS

HeZIopabOTOK 110 POBEPOYHBIM HapylleHu Win 3aKOHOJ[ATEIBCTBY
JIOKyMEHTO000P- nefcTBUAM — YIIyIIEeHUH; — BHYTPEHHUI

ay/iuT, B
OTY, IIpOBEEHNE JaCTHOCTH,
BBITIOJIHAEMBbIM BHYTPEHHETO 003aHEBI

oIrepanusim, ayaura H0/ZIeP>KUBaTh
HEPEAKO UM TOCIIpenIpuATHA,

IIPEJIIECTBYET; don0BBIE OMPKH.




O/HAKO Y BHYTPEHHEIO
AYIUTA MPUCYTCTBYET PA/A
CYLLECTBEHHbIX HEZAOCTATKOB:

CJIOZKHOCTH B 00€eclmeueHu CTONPOIEeHTHOM
HEIIPEeAB3ATOCTH, BEJAb 3a4acTyIO IPOBEPAIONIUN U

NpoBepAEeMbIl padb0TaIOT B OTHOM OT/Ae e (ecsit 3TO
HE OHO JINI0);

OIIACHOCTh HECOOTBETCTBUSA KPUTEPUAM
npogeccuoHa/In3Ma — BHyrpudupMeHHbIe
COTPYAHUKM, KAK MPABUJIO, OTBEYAIOT 3a OTAE/JIbHbIE

Yy4acTKH pa0doT U He MOTYyT 00eCnevYuTh MOJTHYIO
00 bEKTUBHOCTD CY:KJICHUM;

3aBHCHUMOCTD (OpraHu3amuoHHasd,
MaTepUaJIbHaA) YKCIEPTOB OT IoJIyvdaTejaeu
UH@OpMaIUU.




IIpoBegeHne BHYTPEHHEIO ayAUT Yallle BCEro
CBA3aHO C [eJIAMU
NnpeaoTBpallleHuA/BbIABJIEHUA XUIIEeHU NI
HeaocTay, OpraHu3anueu nin nepegavuen
MaTepHuaJbHON OTBETCTBEHHOCTH,
OOHapy>KEHHBIM MOIIEHHUYeCTBOM. Bce 510
TOBOPUT O TOM, UTO B KAaUeCTBE IIPEBEHTUBHOMU
MepbI OH He TaK 3P(PEeKTUBEH, KAK ayTrCcopC-
paoora.

I1lo3TOMY BO3BHUKAET HEOOXOAUMOCTH

BO BHEIITHEM ay/UTE.
A 4

'/




BHELLUHUU AYAUT _‘_

 leAaTeNnbHOCTb MO U3YYEHUIO
(bMHCOCTOSIHUSA U OTUYETHbIX
perncTpos, nposoAMMast CuilamMmm
npuBJIeYEHHbIX 3KCNepToB —
3TO BHEWHUUN ayauTt. OcyLiecTBnfatoT
ero rpunanYeckun, opraHM3aLunoHHO,
SKOHOMMUYECKUN He3aBUCUMDbIEe
ayTCOpPC-KOMMNAaHUN, KOTOpbie MOIyT
o6ecneunTb HY>XHbIN YPOBEHb
06BbEeKTUBHOCTU U HenpeaB3ATo
noaxoaNnT K pabore.



BHeWHNUN ayanUTOP HEe CBA3aH C
3aKa3uyMKaMmn HUKaKNMHU
obs3zaTtenbCcTBaMmn, Kpome

3aKJ1IlOUYEHHbIX 1O0roBOpPeHHOCTEN

Ha ycnyry. OH HeceT
OTBETCTBEHHOCTb, Npexae Bcero,
nepea 3aKOHOM, CBOMM
pabortoaartenem mn
npeacraBmTeNnIsaMm
npodeccmoHarbHOro coobujecrsa.




[MPOBEAEHME BHELUHEIO AYAUTA
[MTO3BOJ/IUT CYBbEKTY-3AKA3HYUNKY:

* IIOJIYYUTHh KBAJITU(PUIIUPOBAHHOE
HeUTpaJibHOE MHEHUE;

* BBIABUTH BCE BO3MOKHbIE€ HETOPAOOTKH,
HECOOTBETCTBUSA — BHEUTHUM ay/UT
nMeeT 0O0JIbIIYIO MOJTHOTY U ITUPOTY
oxBarTra MH(pOpMaALIUU;

* Y3HATh O BO3MOKHOCTSAX IO yIyUYIIIE€HUIO
padoThI, MOJAYYUTH NpodeccuoHa/IbHbIE
peKoOMeHAaluu.



BHeurHum ayiuT ocyliecTBIAAETCA C
JacTOTON, HEOOXO0AUMOM 3aKa3uuky (mpu
AOOPOBOJHHOMN €ro Oprauu3aiumn) uinu
TpedyeMol HopMaMmHu (00sa3aTeabHbIN). Ero
MTOTOM BBICTYIIA€T HE3aBHUCHMOE

3aKJII0OUEeHHe-pe3I0Me, 3a KOTOpoe
OTBEUaloT mMpoBepAaime. BHelmHuM

ayJuT — 3TO JUIEH3UPOBaHHAaA,
KauecTBEHHAaA, IIOJIHAA U KOMIIETEHTHasI
pabora, KoTopasa I03BOJUT YJIyYIINTD
Ou3HeC-MOJIeJIb U BeJIeHHe /e 3aKa3uMKa.




OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

Knrouesoun paktop, onpeaensowimm
Pa3HULY TUMOB U BCe NpoucrteKarlLime
M3 Hee NocneacTBUa —
NOAYNHEHHOCTb.

NpoBeaeHune BHelWHero ayauta —
lopuaMYecKn HesaBmcuMmas pabora, A
LWTaTHbIE YX€ COTPYAHNKMN HaNpPAMYIO
noAYMHEHbI PYKOBOACTBY. "" |




OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

1.11o mesiu ayaura.

BHyTpeHHNM ayAUT OPUEHTHUPOBAaH B
MEePBYIO oUuepeab HA MOTPEOHOCTU
PYKOBOJCTBAa KOMIIAHUH, 4 BHEIIIHUM — HA
MOTPEOHOCTHU CTOPOHHUX I10JIb30BaTe /et
(uHBECTOPHI, 0AHKH, HAJIOTOBbIE OPraHbI U
T.I1.)



OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

3.110 HopMmaTuBHOM O0a3e.

BHyTpeHHUU ayaUT perjiaMeHTUPYyeTCA
BHYTPEHHUMU JOKYMEHTAMHA KOMIIAHHUMU,
BHEIIHUU — 3aKOHOAaTEeJIbHBIMHA aKTaMU U
MeKTYyHaAPOAHBIMU CTaHAAPTAMIU.



OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

2.I10 00BbEKTY.

IIpu BHENITHEM ayAUTE OOBIYHO
MpoOBeEPAETCA TOJBKO JOCTOBEPHOCTH
OyXxraJrepckot OT4YeTHOCTU. BHyTpeHHUN
ayauT, Kak MIpaBUJjI0, HAaIIpaBJIeH Ha
npoBepky 3PPeKTUBHOCTH PA0OTHI
NpeanpUuiATHA B II€JI0M UJIN OTAEJIbHBIX
OM3HeC-MPOoIlecCcoB.



OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

4.110 ncrmotHUTEIAM.

BHYTpeHHUH ayJuT OCyIIIeCTBJ/IAETCA
COTPYAHUKAMH CaMOU MPOBEPAEMOU KOMITAHUM, &
BHENITHUU — PAOOTHUKAMH CTOPOHHEN
ayautopckou ¢pupmsbl. B aTou cBA3U cieayer
OTMETUTH, UTO IPUHIUII HE3aBUCUMOCTHU JJIA
BHYTPEHHETrO0 ay/iuTa HOCUT CKopee
AeKJapaTUBHbBIN XxapakTep. [IppunHON ABJ/IsgeTCA
TO, YTO 3aYaCTYIO IIPpOBEpPAEeMbI€ U IIPOBEPAIOIIE
CBA3aHbI OTHOIIEHUAMHY NOYUHEHHOCTH W
B3aUMO/IEVICTBYIOT II0 <TOPU30HTAIN>» B IPOIECCe
OOBIYHOMU JIeATEThbHOCTH BHE PAMOK IIPOBEPKH.



OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

5.110 omiare.

BHeUIHUHN ayIUuT NPOBOAUTCA HA OCHOBAHUMU
AOTOBOPAa, 3AKJIIOYEHHOTO C ayAUTOPCKOM
¢dupmo UIn OTAEJAbHBIM AYAUTOPOM —
JacCTHBIM NpeanpuHuMaregeM. Omiara
OCYIIECTBJIAETCA B COOTBETCTBUU C IOTOBOPOM.
IIpu BHyTpEeHHEM ayAuTe Pad0Ty BBINMOJIHSIIOT
COTPYTHUKU KOMIIaHUU, IOJIyYaloliiie CBOU
OOBIUHBbIE TOJKHOCTHBIE OKJIAAbI



OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

6.110 nepuOAUIYHOCTH.

BHelmHMH ayAuT NPOBOAUTCA, KaK
IMIpaBUJI0, pa3 B IoJ C IEeJIbIO
MOATBEP:KACHUA JOCTOBEPHOCTH rOJOBOM
OTYEeTHOCTU. BHYTpeHHUM MOKeT
OCYHIECTBJ/IATHCA 1 Yallle, HanmpuMep,
e:KeKBapTajJbHO, JIN0O MO OTAEJAbHBIM
3arrpocaM PyYKOBO/ICTBA KOMIIaHUHU



OT/IMMNE BHELUHEIO AYANTA OT
BHYTPEHHEIO

7.110 pe3yjbTaTamM M UX MIPEAOCTABJICHUIO.

Pe3y/IibTaTOM «BHEUTHEN» IIPOBEPKU OOBIYHO
ABJIAETCA 3aKJITI0UEHHE O JOCTOBEPHOCTU
ro0BOM OyXrajarepckou ordeTHocTu. OHO
npuJjaraerca K JaHHONU OTYETHOCTHU U
MMyOJINKYEeTCA B CJIydanaXx, IpeayCMOTPEHHBIX
3akOHOM. IIpu BHyTpeHHeEM ayIuTe
3aKJIIOUEHHE MOKeT ObITh 00J1ee
pa3BEepPHYTHIM, BKJIIOUATh aHAJIUTHYECKHE
MaTepuaJbl. /J[aHHBIN TOKYMEHT
IMPEXOCTABIAAETCA TOJIHBKO PYKOBOJICTBY
KOMIIaHUMU.



PASHUUA MEXKAY BHELLUHUM AYAUTOM U
BHYTPEHHMM MOMKET BbITb
OXAPAKTEPM30BAHA B TABJIULIE:

BHewHun aygur Buyrpennmii ayqur

WcnonHutenn n nx LLinpokonpodunbHble Y3KO OpPMEHTUPOBAHHbIE LUTaTHbIE
crneumanunsauus cneynanucTbl COTPYAHVKM
Onnarta ycnyr Mo poroBopy B pamkax oknapga, nHorga 3a

OOMOJTHUTENbHYIO NPEMUIO

OTBETCTBEHHOCTb [Mepen 3akas4ymkom, Mepen onpekumen n
3aKOHOAATENbLCTBOM PYKOBOACTBOM

Ob6bekT [MmaBHbIM 00pa3oM, OTAENbHbIE KoMnnekcHble cucTeMbl — Y4eT,
anemMeHTbl U cdepbl OTYETHbIE PETUCTPbI

Heobxogmmas ksanudukaumsa B cooTtBeTcTBUMU C Mo BeIGOPY pykoBOACTBa

obsasaTtenbHbIMM TpeboBaHMsMMN
3akoHa n aygutopckoro CPO




BbiBOAbl

B 3aBHCHMMOCTH OT TOT'O, ABJISIOTCA JIU
NMPOBEPAIOIINE CIIENUAJTNUCTBI COTPYAHUKAMU
IMpoBepAEeMOM KOMIIaHUHU, Pa3/JInuyaioT
BHENIHUHN U BHYTPEeHHUU ayauT. CXoacTBO
Me2K/Iy 3TUMHU BUJaMHU ayJUTa KacaeTc
TOJIBKO OOINHUX NIPUHIIUIIOB, HA KOTOPBIX
Oasupyercsa ayJuTopcKas AeATeJIbHOCTb.
Eciiu ke TOBOPUTHh O KOHKPETHBIX acIeKTax
NMpOBeAEeHUA MPOBEPKHU, TO 3/1€Ch B 00JIbIIIEN
CTENIEeHHU IMPOABJIAETCA OTINUNE BHYTPEHHETO
ayauTa OT BHEIIIHETO.



CINNHACUBO 3A
BHUMAHMUE!




