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Working Capital
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Working Capital overview

@ 31.1042 (replan 2011)

__________ 2008 2009 2010 2011 YE replan
| AR, Sm 20.6 22.9 160 | 12.9
FG, Sm 163 147 159 | 15.5
'RM, Sm 8.9 11.0 8.2 4' 9.6
A 5.4) (67.0)
Total WC 756 N 0.2 /(258" (25.0)
% NS \ 1.5% 0.04% \ -6.1% -6.4%

N / \ 7/

-— -—

During last two years our WC was improved by $31.4m:
0 $4.6m -AR
0 $ 1.1m -Inventory

0 $ 256 -AP
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Working Capital -AR

DSO overview
25.0

20.0 "

15.0 18.41

—— =@ AR, Sm
s s MAA DSO, days

10.0

5.0

2008 2009 2010 2011 YE replan

We improved DSO MAA for 7 days for 2 years
v’Graduate Credits were introduced (14 days within month)
vadditional 2% bonus for prepayment
v’85% of distributors work on prepayment base

v’'Strong daily Credit Control and Overdue management
«Stop list
=Penalties
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Working Capital - Inventory

2008 2009 2010 2011 YE replan
Total FG, Sm 16.3 14.7 15.9 15.5
FG stock 14.1 11.2 149 - 16.2
Mfg.variances 2.2 34 r 09 (0.7)
————————————————————————————— A\ =~—=”
DSI MAA 40.8 34.7 27.5 | 27.3
RM, Sm 8.9 11.0 82 9.6
RM stock 7.8 7.9 10 _ 10.1
Mfqg.variances 1.1 3.1 '\ (2.8)',‘ (0.5)

[Inventory stock optimization process within 2010
[0 High Sales Forecast Accuracy (90% by YE)

[J Factory shut down in December

[IClose of 2 DCs

[JPositive Mfg.Variances . *,
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Working Capital - AP

1
: 2008 2009 2010 : 2011 YE replan
| Total AP, Sm (40.3) (48.4) (65.9) | (67.0)
lap™ """ (112 51 T (258 (25.9)
Accrued Expense  (29.1) (33.4) (40.0) (41.1)

AP improvement for $25 m for 2 years
Global RM suppliers were moved to 60 days during 2009
Local RM and TE suppliers were moved to 60 days in 2009-2010

We decreased Prepayments level in 2009-2010

O O o o o

New approach to DPO improvement — by the end of 2010 invoices
due 31/12/10 were paid only
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IC Loan was
borrowed for
dividends
payment

~

Dividends for
2004-2006

**x$ 87 m

- e o = o -

** mgmt rate 2011 (31.1042 rbl)
9

Dividends

Dividends for

2007-2008 Dividends for 2009 Dividends for 2010
**$ 74.7 m **$ 62_5 m **$ 49.5 m
s mEmE_—__——_———— -—
\
[ 1
Paid in : IC Loan '
| .
2009-2010 | $ 14.7 m was | Paid in 2011
| lent to WOF |
1
\ /'




Working Capital 2010 YE

Prior YE Replan IVarianoe
P13 P13
Balance,$m DSO MAA DSO Balance,$m DSO MAA DSO $m
’ — - — — L — — - \
Accounts Receivable (\ 16.0 10.4 11.4 12.9 86 9.2 3.1
S-S IS =5~1
Finished Goods (’ 15.9 23.0 27.5 15.5 (0.3)
: N\
Raw Materials ~ .&.2~ _ -1 9.6 1.4
—-" —— ‘———
= .
Accounts Payable \ (65.9) 46.7 54.4) (67.0) 54.9 50.0 (1.2)
N - - -y
T el - ~ S
Total Russia $ v (25.8) $ ( (29.0)\ ( $ (3.2)
% NSV N o61%) ! N (6.4%) ~— -

*YE achievements:

*Low AR level is a result of DSO improvement working plan successfully implemented during 2010 and strong Credit Control

*Inventory stock optimization process within 2010, high Sales Forecast Accuracy (90% by YE),
Factory shut down, close of 2 DCs together with Positive Mfg.Variances resulted low FG and RM stock

*AP improvement plan for YE , higher Trade Spend and Advertising accruals vs PY and
prepayments from Customers helped to significant AP growth in 2010
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WC - Accounts Receivables

Prior YE Replan [Variance |
P13 P13
2" s
Balance,$m DSO MAA DSO Balance,$m DSO MAADSO [ $m \
Accounts Receivabl 16.0 104 114 129 8.6 92 N (31 » /

2010 YE AR structure

B NKA Distributors MExport Bad debt M Sales return reserve

($0.9m)($1.7m) Opportunity for AR improvement in
2011 — doable

[1$0.9m — Export AR reduction
[0$0.6- Distributors AR decrease

[1$1.5 — NKA AR reduction (Tander and
X5 move to prepayments)

* **

*

11 presentation description and name




WC - Accounts Payables

: I APYE
Prior YE Replan Variance | | 2010 is
P13 P13 ' the most
: higher
I Balance,$m _ DSO  MAADSO | [ Balance,$m  DSO  MAADSO $m  thanwere
r 1 I ever
I |Accounts Payable (65.9) |  46.7 54.4 (67.0) 54.9 50.0 (12| | before
T AT T T T T T 1~ 7 59 (25.9) I
Accr Exp (40.0) (41.1) I
2010 YE AP included:

m0-20days m21-40days

AP by payment terms YE 2010

= 40-60 days m above 60 days
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*$2.29m invoices with due date
01/01-12/01/11 (RM and TE) —

new approach to DPO
improvement

*$1.11m — prepayments from
Customers

$The amount of Customers
prepayment is difficult to be
forecasted




WC - Accounts Payables

Prior YE Replan IVariance
P13 P13
Balance,$m DSO MAA DSO Balance,$m DSO MAA DSO $m

g = ~

Accounts Payable (65.9) 46.7 54.4 (67.0) 54.9 50.0 ( 12) y

o SN~
AP (25.8) (25.9)
Accr Exp (40.0) (41.1)

*How we can improve AP level in 20117

To continue changing payment terms 0-20 days to 21-60 days
» To move suppliers from prepayments to post-payment

v’Action plan for Finance and Procurement do be designed till the end of February
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WC - Inventory

Prior YE Replan Variance
P13 P13
Balance,$m DSO MAA DSO Balance,$m DSO MAA DSO $m
r--
Finished Goods 15.9 23.0 27.5 15.5 I (0.3)
FG 14.9 16.2 1.3
FG var 0.9 (0.7) 1.6
|
Raw Materials 8.2 9.6 L 1.4
RM 11.0 10.1 0.9
RM var (2.8) (0.5) 2.3

[inventory stock target for 2011 YE is $1.1m higher vs 2010 YE

[IWe need to continue stock optimization process and fix Factory shut down timing
in the mifdle of December
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Working Capital — Actual P1 2011

Current Period Prior YE Replan
P1 P13 P1
BaJance, DSO MAADSO Balancé . DSO MAA DSO Balance, DSO MAA DSO
/ \ / \ / \
1 \ / \ / \
Accounts Receivable | I 120 V149 11:5 I 160 \ 104 11.4 I 82 \ 126 1.3
| \ | \ | \
Firshed Gosds~ — 11~ 9T 535" T4 T Fosg=+ 230~ =) 275 |1 199 1 sy 215
I , E | I ' |
U | R—— SRR N R I
Raw Materials =113 82 1 122 1
I ! ! !
,— —-— e o o o o o — e — —, - - - — - ‘— — e — ‘- — e - — ‘ ,
Accounts Payable |\ (62.8) 88.7 | 55.8 | 659) | 467 54.4 475 | 658 54.7
_______ - — =L —— a A R WS \
\ r I
l \ \
Total Russia $' (20.5) $ \(25.8) ] $\ (7.3,
¥ 7 ,
<~/ N o N o

[IOur actual WC results for P1 are significantly better than were planned

[IBUT we need to explain why WC P1 is negatively changed compare to
2010 YE

Linventory stock level in P1 is much higher vs YE

[IAP in P1 are back to average size

15 presentation description and name




