MAPKETUHIOBMWU AHANI3
MPOEKTY:

~ BuKoHamM ctyaeHTtv EMN-402:
‘ ApLiakaH 'paHyL
KizaeBa PycnaHa

Kipna Mapis

MocToBeHKO KaHHa

TKa4yeHKo Mukona




PeKknamMHa KOMMaHisA sika opraHi3oBye 6i3HeC-(OpyM 3
BiZJOMMMM Ta YCMiLULHUMMK NiANPUEMLAMM, KOTpi
AiNATbCA CBOIMU 3HAHHAMM Ta AOCBiJAOM.

Hawi naptHepu: AITEK, MoplimHCbKa, TOLWO.

Po3mip: 100 odnanH rnspadiB Ta 3aKpUTa OHJIaMH-
TpaHC/1AaUia Ha HawoMy YouTube-KaHani.
OpraHizoByemo dopym B Knesi, B FEDORIV HUB, kyau
3anpocumo 10 cnikepis Ta 20 loaen 3afisHKX B
opraHisauii (10 npauiBHMKIB Hallol KomnaHii Ta 10
Nt0ZlIEN 3 06C/TYrOBYOHYOro NepCcoHany)

LIiHOBMI CerMeHT: KBUTKM Ha (hOpyM po3paxoBaHuM
cepefiHiM Ta BUCOKMM piBEHb A0X0AY.



® AKicHI napameTpu pesy/sibTaTy: 30i/IblUeHHA PiBHA
06i3HAHOCTI XuTeniB YKpaiHM nNpo BiTYM3HAHI
nignpMeMCTBa Ta Npo NiANPUEMHULTBO B LIiIJZIOMY;
30i/1bLUEHHA NONYNAPHOCTI YKPATHCbKUX
NiANPUEMCTB Ta Bi/CilOBaHHA CTpaxy, L0 CBiM
6i3HeC - Lue HEMOJ/IMBO A1 3BUYAMHOT JIIOAUHM.

® KinbKicHi napameTpu pesysbTaTy: Taki GopymMu
36upatoTb NoHaA 1500 i HaBiTb 6inbLUe NOCTiIMHMX
rnaadiB, Ta NOHaJ AECATKM LiKaBUX Ta
JOCBiAYEeHMX CNikepiB; TUCAYI 3a40BOJIEHUX
BiAAIryKiB Bij roctem oopyMy Ta NpOXaHHSA
30iIN1bLWUMTU KiZIbKICTb TaKMX 3aX0AiB Ha piK.



MepeaiHBecTULiMHA da3a:

® Bu3Havyaemo iHBECTULiMHI MOXKIMBOCTI Y
iHBecTopa - iHBeCTOpPOM Ha (PopyMi BUCTYNAE
Halla KOMMaHiA, AKa 3apyyMcb NiATPUMKOLIO
y4yaCHUKIB-NapTHepIB.

® [MonepeaHin Bia6ip KoHUeENLiT npoBeAeHHS
3axo/4y - KoHuenuia 6i3Hec-popyMy

® O6roBopeHHA Ta AeTa/ibHa po3pobKa
nporpamu 3axoay

® ligroToBKa BUCHOBKIB Ta (piHAHCOBOro rnaaHy
- BU3HAYEeHHA BUTPpaAT i po3noAin giHaHCIB.



IlHBecTULiMHa pa3a:
[ipnabaHHA Ta 3ano3nveHHA 061a4HAHHA A4
npoBeAeHHA (POopyMy.
OpeHaa npMMilLleHHA Ha Yac npoBeAeHHA
3axoay.
Po3pobKa MapKeTUHroBol cTpaTerii woao
NMPOCYBaHHSA 3axo4y cepe/ NJEN.
[ToyaToK NiAroToBKU A0 POpyMY (3anpoLLeHHA
cnikepis, npogax 6ineTiB, neperosopu 3
napTHepamMu, TOLLO).



®© ®

EkcnnyaTauiMHa dasa:
[IpoBeeHHA caMoro opymy.

BuABNeHHA Ta YCYHEHHA MOMEHTaJ/IbHMX
Npo6/sieM, AKUX HIAK HE YHMKHYTM NiJ Yac caMoro
3axoAy. TaKMX fiK BijICTaBaHHA B nporpaw yepes
NOACBKMU (haKTop Ta Npo6JieM 3i 3B’ A3KOM /1A
OHJIAUH FNsaadiB dopymy.

OuiHKa e(peKTUBHOCTI 06paHo1 cTpaTerii
npoBeAEHHSA 3ax04y LWISAXOM OUiHIOBAHHS
3ara/ibHOro HaCTpO BCiX NPUCYTHiX.

KOHTpPO/Ib BCi€ET KOMaHAU 3a NMpoBeAEHHAM
copyMy Ta 36ip iHpopMaLil, BpaXkeHb Bif
NPUCYTHIX A1 NoAanblIOro niABeAeHHs
NiACYMKIB.



3a reorpadiyHum npuHUMNom ( odiamH)

3a BikoM ( 20-45 - 6inbll cNpUMUMaoTb HOBI
TEXHOJ0r11)

pia 3aHATb/ npodecia ( NigNnpUEMHMULbKA
A1ANbHICTb/ MeHeaXXepn/EeKOHOMICTMU.. . )

-NoBeAiHKOB1 03HaKM - NPUBOAM ANA MOKYIOK.



® Hali OCHOBH1 KOHKYPEHTHM Le KOMNaHii (
PRIZMA, TARIAN GROUP, bisHec CaMmiT TOLLO),
AKi opraHi3oBylOTb NOAiGHI POpyMM NPOTArOM
POKY. Halwa rosioBHa 3aga4a obpatu nepiog,
AKMW ByJe BinbHUM Bif iHWKMX dopyMmiB, Ta
3aMpPoOCHTH YCMILWHMX CNiKepiB Ha Hall 3axiA.



MpoayKT Haloro NpoeKTy - HOBi B cepi 6i3Hecy Ta
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€KOHOMIKM BI,CI, yCI'I]LLIHMX I'I],D,I'IPMEMLI,]B

LliHHICTb dpopyMy:
BucokokBanigikoBaHi cnikepu

LliHa 3a 6ineT odaanH BKAOYAE B cebe
Xap4yBaHH#A

101 cnikep - iHO3€MHMIM yCNilHUM NiANPUEMELb,
KOTPUM paHille He 6yBaB Ha YKPAiHCbKMX

dopymax.
MoxmBicTb NpUMTH popyM opiamH i OHNaMH.

Bci xTo npua6anu 6ineT oTpUMyOTb MOXKIMBICTb
nepeamBuUTUCA 3anmMc Popymy.



LliHa y4acTi B ©OpyMi BU3HAYAETbCA HA OCHOBI
nepeniyeHnx AaHux:

® OpeHaa npuMmiweHHa - 30 000 rpH;

® 30 xBmauH cnityy Big KoxHoro cnikepy - 30 000
rPH.

® O6cnyroByloumMn nepcoHan - odiuiaHTM  Ta
TeXHIYHUM NepcoHan.

6 odiuiaHTiB = 6*2000 rpH = 12 000 rpH;

4 1ex. nepcoHan = 4*6000 =24 000rpH.

OTXe, UiHa Ha 6inetTn crtaHoBuTb: 5 000 rpH
ocbnaMH 3ycTpiy Ta 2 000 rpH OHNAMH NPUCYTHICTb 3
KOXHOro rnajava.



CyyacHuu BiaBinyBay 6i3HeC opymy - Le
eHeprMHa MmoJioga, ntoanHa, Bikom Big 20 o 45
DOKiB, IKi1 BNacTMBE NparHeHHS A0 HOBOrO, i
Ma€ BaKaHHs BJOCKOHaoBaTH CBiM b6i3Hec.

CerMeHT CnoxmBadis, AKMK A1 HAC HaU6/IbLL
BaXK/IMBMU, AKMIA NMPUHOCUTD HANG/bLIMU
NPMOYTOK - NiANPHUEML.

MporHo3HuM nonut Ha Haw gopym - 100 oiamnH
rnagadis Ta 1000 oHNaMH.

Oco6/1MBOCTi MONMTY - HEMAE pi3HMLI, aaxe
OHJIAWH rnazadvi Bce ogHoO 6yayTh.



[IpUOYTOK :
® 2000 oHnamnH * 1000 = 2000 000 rpH
® 5000 ocdnamH * 100 = 500 000 rpH
Migcymok: 2 500 000 rpH

Butpartu:

@ Butpatu Ha peknamy dopymy = 500 000 rpH
® OpeHpga npumiweHHa = 30 000 rpH;
® 30 xBuAunH cnityy Big KoxHoro cnikepy = 30 000 rpH.
® 9 yKkpaiHcbKkux cnikepis = 9*30 000 = 270 000 rpH
® IHo3eMHMK Ton-cnikep = 60 000 rpH
® 06cnyroytoumnm nepcoHan = 24 000 rpH
® 3acobu iHausigyanbHoro 3axucty = 4 000 rpH
Miacymok: 900 000 rpH

OTXe, nporHo3oBaHMK aoxia ctaHoBmTb 1 600 000 rpH



® Peknama B couia/ZIbHUX Mepexax Ta Ha pajio.

® Peknama Big camMmx cnikepiB B CBOIX
couiaZIbHMX Mepexax

® Peknama 6i3Hec-6n0repiB



