MHauBUIyalIbHBIM OPOCKT 10
HeMeKoMY s3bIKy (HIT)

YIIpaBJI€HUE 3aBEPIICHUEM TIPOCKTA
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IIpenogaBarenan: CyxoBepma O.H.
suhoverscha.olesya@yandex.ru

HMara 25.04.2020

I'pynna Ne89 npodeccusi: Macrep 1o peMOHTY U 00CTY;KUBAHUIO
aBromoomiei, 1 kypc

Tema ypoka: YpaBieHUE 3aBEPIICHUEM ITPOEKTA

dopma padoOThI: UHIUBUIYaJIbHAS, SJIEKTPOHHOE OOYy4YEHUE.
Tumn ypoka: ypok U3y4Ye€HHUS U 3aKPEIJICHUS HOBOTO Marepuasa.
Hean:

-pacCMOTPETH MPOILIECC YIIPABJICHUS 3aBEPIICHUS MPOEKTA
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MoHATUA YnpaBneHus lNpoeKkTamMm

® o [lpoekm - 3TO 8peMeHHoe
: npeanpuatTue, npeaHasHadeHHoe Aans
e CO30aHWUA YHUKallbHbIX NPOOYKTOB UMK

® YCIyr.

:. YrpaeneHue rnpoekmamMu -  3TO
s [PUITOXEHWE 3HaHUN, OrbiTa, METOAOB
'® W cpeacTtB K pabotam npoekta Aansd
=® yOBMNETBOPEHUS TpeboBaHu,

o 'PEOBSBISEMbIX K MPOEKTY, W
| » OXWNOAHMM Y4ACTHUKOB NMpoekKTa.




- : NMoHaTua YnpasneHusa Npoekramu

: » JTloBol npoekT B npouecce CBoe
s Peanuzauuu  npoxoauT  PasnuuHbIe
® CTaguuv, HasbiBaeMble B COBOKYMHOCTY
®  KU3HEHHbIM UUKITOM MPOEKMa.

Y o
o ° HANa peanusauun pasnnyHbiX QyHKLMK
® VYrpaBreHusa TMpPOeKTOM HeobXxoAuMbI
+® [eNCTBUHA, KOTOpble B OanbHeulem

= ®  uMeHyloTCA npouyeccamu ynpasBreHns

NPOEKTaMM.
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XXU3HEHHbIN LMK NpoeKTa

OpraHusauuun, BbINOSTHAKOLLME NMPOEKThbl,
O0ObI4YHO pa3buBalOT UX HA HECKOJILKO has.
Bca coBoKynHoOCTb ha3 HOCUT obLee
Ha3BaHWe JXU3HEeHHbIU YUKJT npoeKkma.

Kaxgasa ¢pasa xapakrepusyetcs
AOCTUXEHUEM OQHOro Ui HeCKONMbKUX
pe3yneratoB. Pe3ynbraTt - 3TO usMepumabIil
NPoAYyKT padoThbl.

Kaxxpan pa3a oo6bIYHO pa3buBaeTcs Ha
oTAaenbHble PaboTbl, YTOObLI 06ecneyYnTb
HauUnNy4Llyr ynpaBnsieMocCTb.




YYyacCTHUKM NpoeKTa

KnroyeBbiMmu ydYaCmHUKamMu
NMHONBUNAYAJIbHOIO NMPOEKTa ABJIAIOTCAH.

-06y4qarowutics
-ripernodasamerib
-adMUHUCmMpauus
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[Mpoueccobl YnpaBneHus lNpoeKkTamMm

o [lpoekt cocTtout N3 npoueccos. fIpouecc - 3TO
COBOKYMHOCTb OEVNCTBUN, npuHocAaLllagda
pesynbrart. [lpouecchl NpoekTa pacnagarTca Ha
OBe OCHOBHbIE rpynnbl:

— [llpoueccobl YnpasneHus lNpoekmamu - KacaroLlnecs
opraHusauum n onncaHnsa padoTbl NPOEKTA;

— lpouyeccbl, opueHMupoBaHHbIe Ha rpPooyKm -

Kacalowmecs  cneumdmkauMm UM NPomU3BOACTBA
npoaykTa.
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: Mpoueccbl YnpaBneHus MNpoektamm
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o J/lomamuHee 3ajJaHMe: IO3HAKOMUTBLCS C
MH(OpMaIEH B IIPE3CHTALUN
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