OCHOBHBIE
SJIEMEHTBI
COILIUAJBLHOI'O
[MPOEKTA



YTO TAKOE NPOEKT:
WIAJEKAS PAJL ~=wp

NJIn

«JIECTHHUIA B HEBO»



OCHOBHBIE HABBIKH s
YCIHEIHOTO COIIUAJIBHOTO
MNPOEKTUPOBAHUS

e ’Kesranue u yMeHue Ha0IOAATH, AYMATH U
AHAJIU3MPOBATH

e ’Kes1aHue 1 yMEHHE MEUTATH

* YMeHue U3/1ararTb MEUThI

° YMeHMe IJIAHUPOBATH U KOHCTPYMPOBAThH
* YMeHMe BbINOJHATH 3alJIAHUPOBAHHOE

* Ha0uro1areJiIbHOCTh U YYBCTBUTEJIbHOCTD
* Hanu4uue cOOCTBEHHOI0 ONbITA



OCHOBHBIE PA3/IE/IbI
IHPOEKTA

* Onrcanue npooIEMBl E—

* Pecypcuwl (cpedocmea)

* Memoowl

o JleiicTBus (B T.4. MEPONPUATUS)

* OKuacMble Pe3yIbTaThl

* bromxker npoekra

» [Ipoyedypul u uHcmpymeHmosl OYeHKU OesimelbHOCHU
* Yemouuusocmo pesyiomamos

* |Ipunoxenus



INPOEKT - U3JIOKEHMUE,
HPUCIIOCOBJIEHHOE s
BOCIIPUATUA

* Indopmarys (JJTaHHBIC)
* CMBICIT (CEMAHTHKA, COJCPKAHUC)

* JlIOXOMUHBOCTB, JIOTHKA
(mparmaTuka)



HEJb u 3AJTAYA
MMPOEKTA

e [IEJIDb — Hau0oJIb1Iee 00001ICHIIE, " —
BO3MOKHO, HEUTO BEKTOPHOE, JexKalee
HEeCKOJIBKO 32 nmpeaejaaMu Mmepuoaa
BBINOJHECHUA CaMOI'0 IMpoeKTa, HO
aKTyanbHoe (BaXHoe «30eCb W
cen4yac») u NOCUNbHoe

e 3JAJIAYU — SMART (KOHKpeTHbIE,
H3MepUMble, TOCTHKUMBIE, 3HAYUMBbIE,
OrPAaHUYCHHbIE BO BPEMEHH)



HEOBXOJIUMO PA3JINYATD
EJIA u 3AJTAYN

Llenb — HaUBbICLLAs TOUKa AOCTUKEHME: Ho
KOTOPOW BO3MOXHO AobpaTbCcH, Unn B

HanpaBreHNN K KOTOPOW MPOEKT NO3BOSIAET
3Ha4YUTENbHO (3aMETHO) NPOABUHYTLCH

» 3agadva — peaynbraT, KOTOPbI MOXHO
YBNOETb N KAKUM-NMOO 0b6pa3omMm N3MePUTH.
3aga4vn TOrm4eckn n SMNUPUYECcKn

(0eATenbHOCTHO) HanpasneHbl Ha
OOCTUXEHME Lenm



"KU3HEHHBIN HUKJ ITIPOEKTA

Hauauo 3aBeplueHNe

IHPOEKT

OIEHKN =—pp PDopmupyromas Cymmupywouas B03z[eﬁ!TBnﬂ

3agaun Pesyabrarel Ileab



TUIIBI PECYPCOB

-BHY TPEHHMUE
-BHEITHUE
+CO3JIABAEMBIE



PECYPCbI

e (IIpupoaHbie pecypchbl)

e ODMHAHCOBBIEC CPEACTBA

 Biaacthb (B T.4. aIMUHHUCTPATHB. PECYPC)
e 31aHUA, IOMELIeHU S

 O0opyaoBaHue

* 3HAHM A, KYJLTYPA M MHGopMaLIus

* Tpvia (B T.4. 100POBOJIBLYECTBO)

e CeTH M TeXHOJOIrMM (PEe30HAHC,
CHHEPreTUKa, YCTOMYUBOCTH)

e (loBepue)




TUIIbI JEUCTBUU

* MTH(pOpMaALITHOHHOE HPOCTPAHCERO.
» cciaenoBaHMsl (MOHHTOPHHT, AHAJIMS )
* JKCIICPUMECHTBHI

» OOyuyeHue, MPOCBEIICHUE

* UHCTUTYTHI (CIyKOBbI, KIyOBI,
KPY>KKH, OpraHbl, OpTaHU3all1H )

* AKIITUM, MEPOTIPUATHSA



JEUCTBUSA
—.

e DTATHOCTD

e [locinenoBaTeIbHOCTD

* B3anMOyBA3aHHOCTH C LIEJIAMHA U 3aJla4yaMu
e JJormuHOCTBD

* OOOCHOBAHHOCTD

* HarpaBiai€HHOCTH Ha BBINIOJHECHHUE 327144 U
TOCTUKEHHE 11EJIU



BIO/IKET
ITPOEKTA —
«OTACJHLHAA MECH




O’ KUJIAEMBDBIE PE3VYJIBTATDI

* UTorosoe BiausHue (outcomesy s
IPOMEKYTOYHBIN d(PPEKT (outputs)

* 3aIJIAHUPOBAHHBIC

* COIOCTaBUMBbIC (CPAaBHHUMBIC)



