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ocalely}® UYTO TAKOE SCALEUP?

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

Ctapt - 2016 rog [Mporpamma cogencTByeT pasBUTUIO

v [porpamMma noaroToBKv AeiCTBYOLLMX IKOCNCTEMDbI rNMpeanpmnHnMmaTesribCTBa

npeanpuHumarenem K ObICTPOMY POCTy pernoHa 4yepes:

v/ NonyvYeHue 3HaHUM U HaBbIKOB
HeobxoauMbIX Anst ObICTPOro pocTta
busHeca

¢/ 0OMEH ONbITOM C HY>XHbIMM
npeacTaBUTENSMIN SKOCUCTEMbI
npeanpuHUMaTenbLCTBa

v/ JINYHOCTHLIN POCT NpeanpuHMMaTens
NyTEM B3aUMOAEeNCTBUA C HaCTaBHUKOM

- BOT, YTO NpPUBREKaeT y4acTHUKOB ScaleUp:
npeanpuHUmaTenen, HaCTaBHMKOB 7
npeacTaBuUTENEn 3KCNepPTHOro coodLlecTaa

www.scale-up.ru



SCalem BO3MOXXHOCTW OJ1A CIYLLATENEMN

Pa3Butune akocuctemsl
npegnpuHMMaTenscTBa

v MHOroctopoHHUM obMeH
npeanpuHNMaTENbLCKUM ONbITOM

v/ [Honrocpo4vHas nogaepxka ot bonee
OMbITHbIX NPeAnpPUHUMAaTeNen

v/ PocT busHeca ot 25%

AN

PacLumMpeHmne KOHTaKToB C
npeanpuHMMaTenbCKUMU
opraHn3aumMamMm 1 9KCNEPTHbIM
coobLeCcTBOM Ha permoHanbHOM,
doenepanbHOM N MexgyHapogHoOM
YpOBHE

v/ BoBsneyeHue B rnobarnbHble NpoLecehl
MeXayHapoOHOro
£ coe | , npeanpuHMMaTenbcTBa

www.scale-up.ru




Sca|eﬂqj) KOMMOHEHTbI MPOIPAMMDbI

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

Oby4yeHune

v/ nepepava 3HaHUN, MHCTPYMEHTOB 1 OrblTa, BKIMKO4aA MHTEPAKTUBHOE peLLeHne
NPaKTN4YeCKNX 3aaau no creuuanbHOU MeTOANKE

OOMeH onbITOM

v MUHWN-KOHMEPEHLMN, HA KOTOPbIX COBUpaloTCsa NpeanpuHMMaTeNn pacTyLLUX KOMNaHUN,
npodeccmoHarbHble NOCTaBLLNKK YCNYT N MHBECTOPbLI 4151 0OMEHa ONbITOM U
NHdopMaLmnen, KOTopble HeobxoanMbl Anst pa3BuTna busHeca

HacTtaBHM4ecTBO

v VHOMBMAOYyaInbHOE B3aMOAENCTBUE MexXy criyliaTenem 1 ycnelHbIM OnbITHbIM
npeanpuHMMaTenem-HacTaBHUKOM, KOTOPbIN Ha JOOPOBObHOW OCHOBE COENCTBYET POCTY
cnywiaTens

KomnnekcHasi nporpamma: 9 mecsues, 10 MUHTEPAKTUBHbINA 3aHATUN, 4 MUHU-
KOHpepeHLUUM OT 50 y4aCTHMKOB, MMHUMYM 18 BCTPEY C HaCTaBHUKOM

www.scale-up.ru
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PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

TeMbl MHTEPAKTUBHbIX 3aHATUN

v

N X X X

CTparermyeckoe nrnaHMpoBaHue
MapKeTuHr
NHTEpHET-MapKEeTUHT
YnpasneHune npogaxamu

YHpaBneHvle nepcoHasriom

www.scale-up.ru

OBYYEHUE

PykoBoACTBO 1 nnaepcTso
YnpaBneHue AeHeXHbIMU NOTOKaMU
duHaHcbkl AN HedbUHaAHCUCTOB

[MpnBnevyeHne NHBECTNLINU

S X X X X

MNpeseHTaums nepen NHBECTOPOM

ObyyeHne BeOyT ONbITHblE YCMELUHbIE
npeanpuHUMaTenn  pernoHa, KoTopble
npownn noaroToBKy NO  cheumanbHO
pa3paboTaHHOW MeToauKe
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Pa3Butune akocuctemsl
npegnpuHMMaTenscTBa
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OBMEH OlbITOM

B pamMkax MUHM-KOHMEpPEHLUN, HA KOTOPbIX
cobupatoTca npeanpuHUMaTen pacTyLnx
KOMMaHun, npodpeccruoHarsbHble
NOCTaBLMKN  yCcryr WU NHBECTOPbI,
NPONCXOOUT aKTUBHbIN OOMEH OMbITOM W
NHOpMaLMEN, KOTOpblIe HeobXxoauMbl NS
pocTa Bawlero 6busHeca

B nporpamme meponpuatuum:
v/ 3aBTpak

v/ BbICTynneHusi cnukepos
v/ Bonpochbl 1 oTBETHI

v/ [lenoBblie KOMMYHUKaLNK

Y4acTHMKNU MUHN-KOH(PEepeHLMIA:
YcnelHble npeanpuHMMartenm
[MpencTtaBsutenu cdepbl yenyr (OPUCT,
KOHCYNbLTaHT)

[MpencrtasuTenu MHPaCTPYKTYpPLI
HBecTOpbI

S KX



Scab@ HACTABHUYECTBO

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

Y Kaxkgoro crnywiarens nporpamMmmbl
ScaleUp eCTb CBOW rnepcoHanbHbIN
HacTtaBHUK

v HacTtaBHUKM Ooenarca onbIToM, 3HaHUAMU,
OKa3bIBaOT KOHCYNbTALMOHHY NOMOLLb U
MOparnbHYH NOAAEPKKY

npeanpuHMMaTensm

v/ HacTtaBHUKM — 3TO ONbITHbIE YCMELLHbIE
npeanpuHUMaTenn pernoHa, ¢ onbITOM
HenpepbIBHOro BeAeHUs
npeanpMHUMaTENbCKOW OEATENbHOCTM He
MeHee 5 n3 nocnegHux 10 net, co
cpeaHnm rogoBbiM 00opoToM BmusHeca B
nocregHue 3 roga He MeHee 40 MIH. py6.

www.scale-up.ru




Scale@_p KPUTEPUWN YHACTUA B SCALEUP

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

v/ Jeuncteyowmin busHec ot 2 40 5
net

AN

obopoT 5-25 MIH. py6. B rog

<

pPacTyLLUN PbIHOK

AN

noTeHumnanbHO MacwTabupyemas
Ou3Hec moaenb

AN

ajeKkBaTHbIV COOCTBEHHMUK

<

XelraHune 6bICTpO pa3BMBaTbCHA

www.scale-up.ru



Scale@ YUACTHUKU MNMPOI"PAMMBI

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

v/ Cnywarenu — npeanpyuHuMarTeny,

coOCTBEHHUKM Dn3Heca

v/ HactaBHUKN — ONbITHbIE YCNELLHbIE

npeanpuHUMaTenn permoHa

v/ TpeHepbl — npeanpuHUMaTesnu, Kotopble
3KcnepT|-|oe NPOLUNY NOAroTOBKY ANst 06y4eHud rno

coob6LwecTBo MEeTOMKe akcenepartopa
v/ JKcrnepTHoe coobLLEecTBO —

aBTOPUTETHbIE NpeacTaBUTENN
pasnnYHbIX chep AesaTeNnbHOCTN, KOTOPbIe
nooaepXuBaroT U CNOCODHbLI OKa3aTb

BITIMAHUNE Ha Pa3BUTNE SKOCUNCTEMDbI

npeanpmnHnMaternbCTBa permoHa

www.scale-up.ru



Scale@p KAK CTATb CJIYWATEJNEM N YCIOBUA YHACTUA

Pa3BuTne akocucTembl
npeanpuHuMaTeNnbcTea

CBAsartbcs ¢ napTHEPOM ScaleUp B
pernoHe no TenegoHy nnm
9NEKTPOHHOM NoYTe

YTO4YHUTb COOTBETCT ByeTe J1n
KputepndamMmm criyiatend

3anonHnTb aHKeTY NOTEHLMaNbHOro
cnywartens

[TPONTN MHTEPBLIO C AKCNepTamm
ScaleUp

[Mony4YnTb NONOXUTENBHOE peLleHne
006 y4yacTuu B nporpamme

Onnatutb yyactue

www.scale-up.ru
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O NMPOI'PAMME SCALEUP
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Pa3BuTne akocucTembl
npeanpuHuMaTeNnbcTea

Llenb

v Pa3Butue akocucrembl
npeanpuHnmMmarternibCTBa

3anauu

v [lepepayva 3HaHuK, onbiTa n
MHCTPYMEHTOB MO creymanbHo
pa3paboTaHHOW MeToAuKe, KoTopas
obbeanHuna ycrneLuHyro
MEXOyHapOAHYH NMPaKTUKY U NyYLLni
POCCUNUCKNI NnpeanpuHUMaTesibCKNm
onbIT

www.scale-up.ru

Mpogec-

MocTaBwmKn
obpazoBaTenibHbIX

ycnyr

CUOHasIbHbIE
NN oTpacnesble
opraHusaumm

n

Mpen-
npuHMMa-
Tenm

JKkocucrema
npeanpuHUMaTesibCTBa

LIEJTb 1 SAOAYHN

Accoupaummn

o0beanHeHus

Kopnopauun
M YHaCTHUKW
HOBbIX PbIHKOB

MocTaBLWWMKN

ycnyr
n opraHmn3aunm




SCale@ YTO OENAET NMPOIMPAMMA B PEI'MOHE

Pa3Butune akocuctemsl
npegnpuHMMaTenscTBa

15 npeanpuHUMaTesrien exxerogHo
nony4varT YMEHUSA U HaBbIKY,
HeobOxognMmble Anst pocTa busHeca

15 npeanpuHUMaTenen nony4varT
BO3MOXHOCTb pocTa busHeca ot 25%
B rog

Inpgepbl npeanpuHMMaTEnbCKOro
coobuecTBa nony4varT MHCTPYMEHT
pocTa 3KOHOMWKWN permoHa

CosapgatroTtcs ycrnosuma anga pocra
WHBECTULNU B PETNOH

www.scale-up.ru



Scab@ YHUKATIBHOCTb

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

basoBblie NpNHUUNbl YHUKAJIbHOCTU

nporpaMmmbi:

v/ YcneuwHble MexayHapoaHble NpakTUKK
pas3BuUTUSA NpeanpuHuMmaTenbCcTea

HALIMOHAJIBHAS

JTlydwimmn poccnmncknm onbIt A g

| K

MacwTtabupyemocTb

AN

Copenctaue BbICTPOMY POCTY
aeuncTeyloLero busHeca

notion (implementation of scientfic and technical

¢/ JIM4HOCTHBIN pOCT NpeanpuH1Marens = = e a . Iy e

Yyepes B3aMMoaencTeme ¢ HaCTaBHUKOM

www.scale-up.ru
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Pa3BuTne akocucTembl
npeanpuHuMaTeNnbcTea
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NMPEVMYLLECTBA

NHHOBALMOHHbIN KOMMNIEKC

KOMMNOHEHTOB:
[0 oby4eHune
[l oBMeH onbIToM
[0 HacTaBHM4YECTBO

OpueHTaums Ha OOCTUXKEHNe
KPaTKOCPOYHbIX M JONTOCPOYHbIX

pe3yrnbraTtoB

[MpenHa3HavyaeTcs AN AeNCTBYHOLLINX

npeanpuHUMmarTesneu

BkntoyaeT B cebsl HaCTaBHNYECTBO -
nepenady onbiTa OT YCreLwHbIX
npeanpuHUMmarenen



SCale@ PASPABOTHNK AKCEJIEPATOPA SCALEUP

PasBuTue akocucTemsi
npeanpuHuMaTeNnbcTea

OO0OO0 «LeHTp lNpeanpuHnmartensctBa» ¢ 2002 roga:

v Karanusatop nyywmnx mexagyHapoaHbiX NpeanpuHUMaTerbCKUX NPaKTUK, OPUEHTUPOBAHHbIX
Ha NepCcneKkTUBHbLIX NpeanpuHMMmaTenen

v/ Opranunsatop BcemunpHon Hegenu npegnpuHnmMmaTenscTea B Poccum

v/ YneH «AnbsHca monoabix npegnpuHuMarenemn ctpad G20»

OCHOBHbIE Lenu:

v OO6y4yeHne npeanpuHuMartenem
v/ Peanusauus NpoekToB COAENCTBYHOLLNX Pa3BUTMIO NpeanpMHUMaTenbCcTea

v/ [loBbilleHne kadecTBa 0OpasoBaTenbHbIX NPOrpaMm no NpeanpuHUMaTenbCTBY

www.scale-up.ru



Scale@j) CMACUBO 3A BHUMAHWE!

Pa3BuTne akocucTembl
npeanpuHuMaTeNnbcTea

PacTtywumn busHec npeanpuHumMmaTeneun, NnpoLleaLlnx Yepes akcenepaumMoHHyto nporpammy
ScaleUp, BbIXOOAUT Ha KAYECTBEHHO BONee BbICOKNN PErMOHarnbHbIN, MEXPErnoHanbHbIN,

doeaepanbHbI U MeXayHapOo4HbIN YPOBEHb
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