KOH(MIUKTBI M HX
IpUPOIA

[lpenogaBaTtent HeyumuHa .B.



IloHsATHE M cXxeMa KOH(PJIUKTA

KoOH(pnUKT - 3TO  akTyanuampoBaHHOe
npoTmBopevune, CTOJIKHOBEHMUe
NMPOTUBOMOJSIOXHO HarnpaBJieHHbIX
MUHTEepecoB, LUenen, B3rNagoB, MHEHUMU
CyObEeKTOB B3auMoOeucTBus unu
ONMMOHEHTOB U AaXe CTOJIKHOBEHUe camMux
ONMNOHEHTOB.

Cxema KOHMNUKTa:

KOHDJIMKT=KOH®JIMKTHAA CUTYALIUA
+UHUUOEHT



Buabl KOH(PINKTOBE

B 3aBNCNMOCTH oT cy6be|<Ta B3anMMOOENCTBUS
BblAETTAIOT KOHCbJ'lI/IKTbI BHYTPUJITNHYHOCTHbIE,
MEXITMYHOCTHbIE U MEXTPYMIMOBbLIE,

= 0 BPEMEHHOMY KPUTEPUIO KOHMIMKTbI NogpasaenstoTt
Ha KPaTKOBPEMEHHbIE U 3aTSXKHbIE;

= 0 XapaKkTepy NpoTekaHns KOHMPIMKTbI ObIBAOT OCTPbIMU
N BANOTEKYLLMMMU;

= MO cbopme NnpoABJIEHUA — ABHbIMU U J1IAaTEHTHBLIMI.

= O Npu3Hakam «cybbekTa n cepbl» KOHPOMUKTLI MOTYT
OblTb: CeMeWHble, NPOU3BOACTBEHHbIE, LUKOSbHbIE,
3TUYECKME, PENUTMO3HbIE U OPYTUE;

= C y4YeTOM creacteun (Ona NUYHOCTW, rpynnbl Unm ee
Yr1EHOB) nHoraa BblOENAT OECTPYKTUBHGIN,
KOHCTPYKTUBHbIN 1 CTAaDUNU3NPYIOLWLMNA KOHADITUKT.



Buabl KOHQJINKTOB:

= [lo ropusoHTanu (mMexagy pagoBbIMU
COTpyAHMKaMM) NO BepTuKkanu (Mexay
noabmMu, HaxoaawmmMmmnuca B NogYNHEHNN) U
CMeLLlaHHbIMW, B KOTOPbIX MpeacTaBrieHbl
n Te n apyrue;

= [lo xapakTepy npuynH nx BbI3BaBLUNX TPWU
rpynnbl NPUYUH. TPYOOBbIM MPOLECCOM;
NCUXOS10rMYecKknumMmun OCODOEeHHOCTAMU
YyerioBeyecknu B3aMMOOTHOLUEHUWN;
JINYHOCTHbIM  CBOEODOpa3neM  4YNeEHOoB
rpynmnbi.



Buabl KOHQJINKTOB:

= [lo ux 3HayeHuUo AOnNs opraHuMsauuum, a
TakKkxe cnocoby pa3peLleHnio Ha
KOHCTPYKTUBHbIE U OECTPYKTUBHLIE.



Crpykrypa KOH(JIHKTA

: ObbekT  KOHNMUKTHOW  cUTyauuw,
CBsI3aHHbIN NMMOO C OpraHM3auMoOHHbIMU W
TEXHOJTOMMYECKNMU TPYOHOCTAMM, MO0 CO
cneunaukou OEeNnoBbIX 7 NINYHbIX
OTHOLLUEHNN KOHMITUKTYHOLLNX CTOPOH.

= CyObEKTUBHbIE LEMN €ro Y4yacTHUKOB,
0OyCnoBeHHbIe Mx  B3rngaamu "
yboexaeHnamu, MaTepmasribHbIMU "
YXOBHbIMU NHTEPECAMMN.



Crpykrypa KOHGJIMKTA

= Hanun4ymne onnoHeHTOB., KOHKPETHbIX JTNL,
ABJIAKOLWNXCA €10 YHaCTHUKaMI.

= HenocpeacTBeEHHbLIV NMOBOA, CTONMKHOBEHUSA
OT NOAJNIMHHbIX €ro NPUYnH, 3a4acTyto
CKpblBaeMbIX.

BaXXHO NOMHUTbL, YTO NOKa CYLLECTBYET BCe
nepevyncrieHHble afieMeHTbI CTPYKTYpb!
KOHQoInMKTa (Kpome nosoda), OH
HeycTpaHuM. CneaoBaTenbHO,
HEobXoAMMO YCTPpaHUTb XOTA Obl OOAUH N3
CYLLIECTBYHIOLLMNX 3NTIEMEHTOB CTPYKTYPbI
KOH(NMKTA.




IIpuynHbI KOH(PIUKTOB
Y BCeX KOH(PIIMKTOB €CTb HECKOSIbKO NMPUYMH.

OCHOBHbIMUN ABMAOTCS

= OrpaHNYEHHOCTb PECYPCOB, KOTOPbIE HY>KHO
OENNTb,

= B3aMMO3aBUCUMOCTb 3aJaHunu,
= pasnuyunsa B Lensx,

= pa3nnyns B NpeacTaBneHnsixX N LEHHOCTSX, B
MaHEpPEe NoBeaeHus!, B YpOBHE 0Opa3oBaHUS;

= NINoxXxmne KOMMyHUKaLUnNn.



Ilcuxosiornyeckue TUNbI KOHPJIUKTHOU JIUYHOCTH

= «[leMOHCTpaTUBHbLINY — Yallle BCEro 3TO
XONEPUK N Te, KOTOPbIM Npucylla bypHas
OesATENbHOCTb B cCaMbIX pa3HOOOpa3HbIX
HanpaBneHnax. OHu NbAT ObITb Ha BUAY,
MMEIOT 3aBbILLUEHHYIO CAMOOLIEHKY.

= «PurmgHein» - niogn, He ymerouine
nepectpanBaTbCs, NPUHUMAIOT BO
BHMMaHWE MHEHUSI N TOYKN 3PEHUS
OKpYXXalLnx; YecTontodunsbl, 0OMA4YNBSI,
NOAO3PUTESbHbI;



Ilcuxosioruyeckue TUNbLI KOH(PIUKTHOU JUIYHOCTH

= «BeCKOHMMNKTHBINY - YENOBEK, CO3HATENbHO
yXogAawun ot KOHdonNMKTa, nepeknagbiBaroLmnm
OTBETCTBEHHOCTb B MPUHATUN PELLEHUN Ha
OpYyrux, Mexay TeM KOHMIUKT HapacTaeT u
oOpyLUMBAETCA Ha TaKyr NMUYHOCTL.

= «[legaHT» - NMYHOCTL, KOTOpaa Bceraa
NyHKTyanbHa, npuanpymsea, XoTb U
UCMNONMHUTENbHA, 3aHyda, oTTankuearoLwaga oT
cebsa noaen.

= «[1pakTuk» - 0encTByOLWUA NO4 JTIO3YHIOM
«Jlydwaga 3awnta — HanageHue.



PoOepT bp3MCOH BbIACJAN TUIIBI TPYAHBIX JIIOACHE

= «alpPeccUcCT» - roBOPSLLUN rpydbie u
becLepeMOoHHble, 3agupatoLme apyrmnx
KOJIKOCTU U pa3gpakaroLmMnca, ecrnu ero
He cnywatT. Kak, npaBuso, 3a ero
arpecCUBHOCTbLIO CKPbIBAETCH DOSA3Hb
PACKPbITUA Ero HEKOMIMETEHTHOCTW;

= «OKanooWwmK» - YenoBek, OXBaYeHHbIV
Kakon-To naeemn n 06BUHAKOLWNNA APYruxX BO
BCEX rpexax, HO caM HUYero He
aenavLwnn ans peweHns npobnemsi;



PoOepT bp3MCcOH BbIACJANT THUIIBI TPYIHBIX JIIOEHE

= «pa3rHeBaAHHbIN PeDEHOK» - YENOBEK, MO
CBOEW Npupoae He 35101, a B3pbiB AMOLINN
OTpaXkaeT ero XenaHne B3ATb CUTyaLuto
noA KOHTPOIb;

= «KMaAKCUMaIUCT» - YENOBEK, XKenarLinin
yero 6e3 npomMmeaneHns, gaxe ecnv B
9TOM HET HEOOXOAUMOCTMU;

= «MOJTYYH» - EPXUT BCe B cebe, He
rOBOPUT O CBOUX 0buaax, a NnoTom
CPbIBAET 3510 HA KOM-TO;



PoOepT bp3MCcOH BbIACJANT THUIIBI TPYIHBIX JIIOEHE

= «TaWHbIX MCTUTENb» - YENOBEK, NPUYNHAOLLINA
HEMPUATHOCTU C NOMOLLbIO KaKNUX-TO UHTPMWT,
cyuTagd, YTO KTO-TO NOCTYNu HenpaBUIbHO, a OH
BOCCTaHaBNMBAaET CMpaBeasIMBOCTb;

= «JIOXKHbIN anbTPYUCT» - SKOObI AenatoLmn Bam
nobpo, Ho B rMyoduHe aywmn coxanewuwmm ob
9TOM, YTO MOXET NMPOSABUTLCS B BUAE caboTaxa,
TpeboBaHNN KOMMNEHCALNN;

= [«XPOHUYECKNUN ODBUHUTESbY» - BbIMCKMBAIOLL MW
OLLUMOKN apyrux, c4MTaqa, YTo OH BCeraga npas, a
0OBMHSAA MOXHO peLlunTb Npobnemy.



Kak BecTH cedsi ¢ KOHPIMKTHOH JUUYHOCTHIO?

1. Heobxognmo mmeTtb B BUAY, YTO Y TaKUX
NIOOEN €CTb KaKue-TO CKpbITble HyXAbl,
KOTOpble KakK nNpaBWUrio CBsi3aHbl C
NPOLLIbIMU noTepsMmn "
pasoyapoBaHUAMU, U OHU YOOBMNETBOPSIOT
NX TakKum obpasom.

2. Cnegyer B3dATb MO4 KOHTPOSfb CBOU
SMOUMM M OaTb BbIXO4 9MOLUMAM 3TOrO
yenoBeka, ecnu Bbl HaMepeEHbI
npoaosrmKkaTb C HUM 0Dl aTbCS.



Kak BecTH cedsi ¢ KOH(PJIMKTHOH JHYHOCTHIO?

3. He npyHMmMmaTb Ha CBOW CYET CIoB U NOBeOEHUSA
OAaHHOIo YyernoBekKa, 3HaA, YyTO ang
YOOBIMETBOPEHNA CBOUX WHTEPECOB TPYOAHbIV
yenoBeK Tak BedeT cedbsa co BceMM.

4. lNpn BbIDOPE NOAXOOALLEro CTUNA OEUCTBUA B
KOH(JIMKTHOW cUTyauumu BaM crnenyer
YUYUTbIBATb, K KAKOMY TUNY Ntogen oH OTHOCUTCA.

5. Ecnu cuntaete HeobxoAuMbIM MPOAOITKEHUNE
OOLLIEHMS C TPYAHbIM YENOBEKOM, Bbl AOJTKHbI
HacTaMBaTb Ha TOM, 4YTOObl YernoBeK rOBOPWIT
npaBay, HEBaXXHO Kakyto. YoeanTe ero, YTo Balle
OTHOLLEHME K HeMy OyaeTr onpenensatbCs TEM,
HAaCKONMbKO OH MpaBAMB C BaMW W HACKOJSIbKO
nocnegoBaTenibHO OH ©OygeTr noctynatb C
JanbHenLwem, a He TeM, 4YTO OH OydeT BO BCEM C
BaMM cornallaTbCs.



XAPAKTEPUCTUKHU KOH®JIUKTHOHU JUYHOCTHU

1.HeapekBaTHass camMoouUeHKa CBOUX BO3MOXXHOCTEW
N CcrocobHocTeN (3aBbllLUeHHAsA UM 3aHUKEHHaS.

2.CTpemMmneHne 0OMUHNPOBaTL BO BCEM.

3.KoHCcepBaTnU3M MbILLNEHUSA, B3rNsgoB, yoexxaeHuN.

4 N3nuwiHagq NPUHLUMMNANbHOCTb 7
NPAMONIMHEUHOCTb, CTPEMIIEHNE TOBOPUTL NpaBay
B rnasa.

5.0npeneneHHbIn HAbOp 3MOLMOHArbHbIX Ka4yecCTB:
TPEBOXXHOCTb, arpeccuBHOCTb, YNPAMCTBO,

pas3OpaXXUTErnbHOCTb



Criiin paspenieHUs KOHPJIMKTA

= CTUnNb  YKNOHEHWUA npegnosnaraer yxon OT
KOH(JIMKTA, CBA3aH C OTCYTCTBMEM JIMYHOW
HaCTOUYMBOCTU U XXeNaHUA KoornepupoBaTbCs C
opyrumMmmM nNo ero paspeweHuo. Yenosek
CTPEMUTLCS ObITb HENTPaAsibHbIM. Vcnonb3yeTcs
Korga npobnema He Tak BaXkHa, Korga YenoBek
He XOo4eT TpaTUTb CWUnbl Ha ee pelleHue,
4yyBCTBYeT cebs HenpaBbiM WM Korga Apyrou
yenosek  obnagaert oonbLlen Bf1ACTbIO.
icnhonb3oBaHMe 3TOro CTUISA O3HaYaeT peLleHue
nHamemga Odatb  KOHNUKTY  BO3MOXHOCTb
pasBuBaTbCA. [lpourpbiBatoT 06e CTOPOHbI.



Ctiiin paspenmieHUs KOH(JIMKTA

= CTUNMb  KOHKYPEHLUN WUnn paspeLleHuns
KOH(PIIMKTA  CUJIOW,  XapaKTepusyeTtcs
bonbLIOW JIMYHOM BOBMNEYEHHOCTbIO W
3aMHTEPECOBAHHOCTLIO B YCTpaHeHUu
koHdnMKTa, 6e3 yyeta no3vuuin Opyrov
CTOPOHbI. [na npMMEHeHUa 3TOro CTUns
HeobxoaMmo obrnagaTb BRacTbld UMK
donsnyecknm npeunmyuiectesamu. Tpebyet
OT Y4erioBeKa WCMNofb30BaHMS BOMEBbIX
KayecTB, Y OKpyXawLlnx cKrnagbiBaeTcs
HebnaronpuaTHoe Bne4yaTtrieHue 00
NnHAnBMAE, NCrosib3yLeM 3TOT CTUSb.



Cruim paspemieHusi KOHQPJIUKTA

= CTUnb coTpygHMYecTBa OTNMYaETCHa Kak

BbICOKOM CTENEHbIO NNYHOU
BOBJIEYEHHOCTN B HEro, Tak WU CWUIbHbIM
XenaHnem o0beagMHUTb CBOU YCUIUA C
Opyrumm Ons paspeLleHuns
MEXIMUYHOCTHOro KOoHnukra. llpn Takom
NoaxoAde BbIUrPbIBAET KaXkaasd M3 CTOPOH.
JTroon Mcnonb3ywLwine  3T0T  CTUMb
cyMuTaloTCa AMHAMUYHBIMW HaTypamMu, O
KOTOpbIX Yy  AOPYrMx  cKnagblBaeTcH
bnaronpusaTHOE MHEHMUE.



Criiin paspenieHUs KOHPJIMKTA

= CTunb npucnocobrieHnsi, nobyxaarLwmnin BOUTH
B MOJSIO)KEHMEe APYron CTOPOHLI, npeacTtaBnsdeT
cobon noBedeHUE, B OCHOBE KOTOPOro JIEXUT
CTPEMIEHNE KOOMepupoBaTbCA C APYrMMU, HO
6be3 BHeceHMA B 9Ty Koornepauuto CBOEro
CUNbHOIO UHTEpPeca. ATOT CTUIb HOCUT OTTEHOK
anbTpynamMa u MOXET BblpaxaTb AONTOCPOYHYHO
cTpaterMto B Uenax pasButua Yy  Opyrux
OpPUEHTaALIMN Ha KOooMepauuio Mo paspeLleHunto
MEXITMYHOCTHOIO  KOHNUKTA. JITOT  CTUMb
NOMOra€eT B CTPEMIIEHUN peanni3oBaTh XenaHus
apyrux. OueHMBaeTCA OKpyXaloWwnmMm B LENOM
NONOXUTENMbHO, OAHAKO BOCMNPUHUMAIOTCH Kak
cnabble, nerko nogaarLlmecs BrUAHUIO.



Cruim paspemieHusi KOHGJIUKTA

= CTnb KOMMpoMUCCa 3aKkMw4yaeTcs B
TakoOM MNOBEAEHUM NpU  paspeLleHnn
KOHJoNMKUKTA, KOTOpoe YMEpPEHHO
YUYUTbIBAET MHTEPECHI Ka)XOoOW N3 CTOPOH.
LLInpoko wucnonb3yetcd, U Te KTO ero
MCMONb3YHT, OLIEHMBAIOTCSH OKPY KatoLLMMU
B uUenoM 6naronpusatHo. Bo MHoOrmx
CUTyauusax nomoraer ObICTPO peLnTb
KOH(INKT, OCcODeHHO Korga o[dHO U3
CTOPOH UMEET SABHble MPenmMyLLEeCcTBa.



DakTOpbI AJ KOHCTPYKTHBHOIO pa3peuieHus
KOH(PJIHUKTA

= AOEKBATHOCTb OTPa)XeHUs KOHMIINKTA;

= OTKPbITOCTb U 3PP EKTUBHOCTb OBDLLEHUS
KOH(JIUKTYIOLLUX CTOPOH;

= Co3paHune Kknmmarta B3anmMHOro AOBEPUA U
COoTpyaAHNYECTBAa,

= OnpegeneHue cyllecTtBa KOHAQIUKTA.



AJleKBaTHOE BOCHPUATHE KOH(PIUKTA

K  TUMWYHbIM  UCKaXKEHUsM BOCINPUATUA
OTHOCHT.

= innto3nn cobctBeHHoro 6naropoacTBa.
Ham Ka)XeTcs, YyTO NCTUHA n
cCnpaBegsiMBOCTb Ha Hallen CTOpPOHe.
Kaxgblh U3 OMMNOHEHTOB YBEPEH B CBOEWU
npaBoTe, CTPEMUTCA K CrnpaBeasiMuBomMy
paspeLleHnto KOHNUKTa, yOeXxaeH, 4To

TOJ1BKO MNMPOTUBHWMK 3TOIO HE XOYET.




K THNIMYHBIM HCKaKEeHHUAM BOCIIPUATHUA OTHOCHAT=

= [lonck conoMuHkn B rmasy gpyroro. Kaxabin u3
NPOTUBHUKOB BUOUT HEOLOCTATKM OPYroro, HO He
OCO3HaeT TaKuX Xe HedoCTaTKoB Yy cCaMoro cebs.

= [1BOMHaa 9Tuka. [Haxe Korga NpPOTUBHUKU
OCO3HaloT, 4TO MOCTyMnmakwT OAMHAKOBO MO
OTHOLWUEeHUKO  Agpyr K Apyry, BcCe paBHO
CODOCTBEHHbIE NencTBug BOCMNPUHNMAIOTCH
KaXObIM KakK OOoMnyCTUMble W 3aKOHHble, a
ONENCTBUA OMNMOHEHTA — KaK HEYECTHbIE.

= Bce dacHo. Kaxgbih M3 napTHEpPOB YnpoLlaeT
cUTyaumto  KOHnuKTa, Tak 4T1OobbI, 3TO
noaTBepxaano obulee npeacraBfieHUE O TOM,
YTO €ero AEUCTBUA XOpPOLUM W MpaBWUMbHbI, a
OEUNCTBUA NnapTHepa — NioxMu.



OtkpbITOE M 3PPeKTHBHOE 00LIIEHHE CTOPOH

= OcyLluecTBreHNE KOHTPOMNS SMOLUM.

= Ecnu Obl KaXkgbl U3 MPOTUBHMKOB MOTI XOTS Obl
4aCTUYHO COOBOLLUTL APYyromMy cneaytollee:

1..4T10 9 XoTen Obl caenatb, YTOObLI pa3peLlnTb
KOHMIINKT?

2.Kaknx peakunm g gy co CTOPOHbI Apyroro?

3. Ha Kakme nocneancteua 4 Hagerchb B cry4vae,
ecnu dbyaeTt OOCTUrHYTO cornawleHmne?

= [lpeogoneTb cTpax MeToaoM Bu3yanmsaumu.
= HayyuTtecb cnywaTb Apyroro.



CO3I[aHI/Ie K/IIMMaTa B3AaMMHOI'0 10BE€EPUA U COTPYIHHYICCTBA

= DTOMY CMOCOBOCTBYET NPOABNEHNE
OOBEPUSA K NAPTHEPY.

= Obe CTOPOHbI 3aNHTEPECOBAHbLI B
OOCTUXXEHUN HEKOTOPOro obLuero
pesynbrara.

= CoBMecTHaa OedaTernbHOCTb.



OmnpenesieHue cymecrsa KOHQINKTA

1. OnpepenexHuve OCHOBHOW npoonemsl,
XenatenbHO  BbIACHUTb: Kak 9  MNOHMMalo
npobnemy? Kakune ™Mou OenctBusa W Kakue
NOCTYNKWU NapTHeEpPa NPUBESIN K BO3HUKHOBEHMUIO
N 3aKkpenneHnto KoHdrnunkra? Kak mMonm napTHep
BUONT Npobremy? Kakme no ero MHEHUI0 MOU U
ero CoOCTBEHHble OEUCTBUA rnexaT B OCHOBe
KoHQnukTa? CoOoTBETCTBYET 5K MOBeAEHME
KaXXgoro M3 Hac cnoxumslwlencss cutyaumn? Kak
MOXHO Hanboree rnakoHU4YHO M NOSTHO U3NOXUTb
Hawy cutyaumio? B kakmx Bonpocax Mbl C
NapTHEPOM pacXoOAuMMCH, a B KakuMx MNOHMMaEM

aopyr gpyra?



Onpenesienue cymecrsa KOHQPJIUKTA

2.

OnpeneneHue NPUYNHBI KOHMJIUKTA.
Pacno3HaHne CKpbITbIX XenaHun U CcTpaxos
(Opyroro 4enoBeka WX BallMX) TakKoe 3HaHWE
No3BONdeT BaM HaUTU pelleHud, KoTopble
YOOBMETBOPAT 3TU XXEenaHuda Wnn pacceroT
CTpaxu U YCTPAHAT BO3HUKLLYIO Npobnemy.

OueHka 9PPEKTUBHOCTH YCUInW,
NPeanpuHATbIX Ansa paspelleHns KOHMUKTA.
Ecnn npobrnemy pewuntb HE yAaanocb HYXHO
NOBTOPUTbL BCE MNpeabiaywine Lwarm npm 3TOM
OCO3HaBaTb MepexmnBaHUs, BO3HUKAKOLWNE KaK B
criy4ae ycnewHoro paspelueHuns npobnemsl, Tak
N B Crlydae Heyaaun.



BpiOupaliTe KOMIPOMHUCCy KOI/IAS

[Tpobnema OTHOCUTENBHO NPOCTa U SACHA;

[1na paspelueHna KOHQMNKTa y Bac He Tak
MHOIO BPEMEHU U Bbl XOTUTE Pa3peLLnNTb ero Kak
MOXHO ObICTpEE;

Jlydwe Ob1no Obl 4OCTUYL BPEMEHHOIO
cornalleHus, a NoToM BEPHYTLCH K npobrieme u
BHOBb MpoaHanmM3npoBaTb €€ CKPbIThIE
NPUYUHBI;

[Tpobrnema n ee pelleHne He CNULLKOM BaXKHbl
nnst o6enx CTOPOH;

Bam He yganocb 0oOUTLCA peLleHUs C
MCNOSb30BaHNEM COTPYAHUYECTBA UITN HE
yaanocb 0obUTbCHA CBOEro C UCMOMNb30BaAHNEM
coOCTBEHHOW BracTu.



BbiOupaiiTe COTpyIHHMYECTBOy KOIIAS

[lpeameT crnopa $ABHO CNOXeH W Tpebyer
aeTasibHoro o0cyXaeHus n BbIPabOTKN
KOMMPOMWCCHOIO pPeLUEHUS;

O6e CTOpOHbl TFOTOBbI MOTPATUTb BPEMST Ha
BbIOOP CKPbITbIX HYXXO N MIHTEPECOB,

[1ns o6enx CTOPOH UX NMHTEPECHI OYEHb BaXXHbl U
KOMMNPOMMCC AJI HUX HENPUEMITEM;

CTopoHblI gobpoxenaTeribHO OTHOCATCA ApPYr K
OpYyry, roToBbl BbICNyWAaTb U C YBaXEHUEM
OTHECTUCH K MPOTUBOMOSTOXXHOW TOYKE 3PEHUS;

Obe CTOpPOHbI XOTAT O0OUTBCA OONTOCPOYHOro
corrnalleHnsl, a He BPEMEHHON0 U He XOTAT
OTKNnaabiBaTb e€ro.



IloHsATHE KOH(JIMKTOI¢eHOB
= KoHdonukTOoreH — cnosa, gencreua (Mnu

be3nencTBust), MoryLimne npmuBecTu K
KOHJNUKTY. Mbl 60o5iee 4yBCTBUTENLHbLI K
crioBaM OPYrux, HeXxenu K Tomy, 4Yto
roBOpMM camu.

= Dckanauymsi KOHPNMKTOreHoB COCTOUT B
TOM, YTO Ha KOHPJIMKTOreH B Hall agpec
Mbl CTapaeMcsi OTBETUTb Bonee CUrbHbIM
KOHQoNMMKTOreHOM, 4YacTo MakcumMarnbHO
CUNbHLIM CPEAN BCEX BO3MOXHbIX.



CxeMa BOBHUKHOBCHUS KOH(IMKTA

[TlepBbI KOHPNUKTOreH — BONee CunbHbIN
KOH(PIMKTOreH — eLle 6onee CUnbHbIN
KOHPNUKTOreH — . — KOHMJIUKT.

JTa cxema NoMoraet noHATb, nodemy 80%
KOHMNMMKTOB BO3HUKAET
CaMOrnpon3BOSibHO, 0e3 BCAKOro enaHus
CTaBLUMX UX y4aCcTHUKamMW. [lepBbin
KOHMSIMKTOrEH NOSIBMIAETCA CUTYaTUBHO, a
Oanblle BCTynaeT B AeNCTBME 3cKanauung
KOHQJIMKTONEHOB .. Y BOT Y>K€ KOHMJIUKT
Hanuuo.



IIpaBuiia 0eCKOHGMJIMKTHOIO OOIECHUS
1. He ynoTpebnsamnte KOHOMMKTOreHoB

2. He oTtBeyanTe KOHMUKTOreHOM Ha
KOHMIUKTOrEH.

3. MNposBnanTe amnaTuio K cobeceHUKY.

4. [lenanTte Kak MOXXHO bornbLue
bnaroxenarternbHbIX MOCLISIOB.




Tunbl KOHGJIUKTOICHOB

= CTpemMneHne K NpeBOCXOACTBY;
= [lpogaBneHmne arpeccUBHOCTU;
= [lposaBneHmne aronsma.

ObbeauHseT Bce O3TU TUMbl TO, YTO
KOHQONUKTOreHbl NpeacrasndaiT  coboun
NPOSABMNEHUA, HANpPaBfeHHbIE Ha PeLLeHne
MCUXONOrM4Yecknx npobnem wunm  Ha
OOCTUXeHne KaKNX-TO Lenewu
(MCUXONOrMYeCcKnUxX Nnu nparmaTuyeckmx).



CrpeMiieHHe K NIPEBOCXOACTBY

= [lpamMble nNposBNeEHUA NPEBOCXOACTBA:
npukasaHue, yrposa, same4dyaHue,

= CHUcxogutenbHoe OTHOLUEHue, T.e.
nposiBfieHne  MNPeBOCXOACTBA, HO C
OTTEHKOM nobpoxenarenbHOCTH:
«Heyxenu Bbl HE NOHNUMAaETE?»

= XBaCTOBCTBO, T.€. BOCTOPXXEHHbIW paccKas
O CBOUX ycnexax, UCTUHHBLIX UMM MHUMBbIX,
BbI3blBaOLL NN pasgpakKeHune;

= KaTeropnyHocTtb, 6e3anennsaunoHHOCTb;



CrpemiieHHe K NPEBOCXOACTBY

KateropudHoCcTb poautenen B CyXXaeHnax o NpPUHATON B
cpene MornoaeXun Myablke, ogeae MOXET OTTONKHYTb OT
HUX OETEWN;

HaBs3biBaHME CBOUX COBETOB;

[lepebuBaHne cobecegHnka, MOBbLILIEHME TrOfioca UK
Korga oauH NonpaBnsieT Apyroro;

Xopolwne Mbicnn ObIBAlOT Yy BCEX, HO pexe, YemM UM
XOYeTCH;

HapyLieHus 3TUKN, HaMepEHHbIE nnu
HenpegHaMmepeHHble (MCNoNb3oBan YyXyl MbICIb U He
cocnarncst Ha aBTopa);

[logLuyymBaHme;
ObmaH unu nonbiTka obmMaHa;

HanoMmMHaHne O  KaKoW-TO  MNpourpbilLHOWM  Angd
cobecegHuKa cutyauuu;

[lepeknagbiBaHne  OTBETCTBEHHOCTM  Ha  AOpYyroro
4YeroBeKa;



IIposiBjiIecHHE AarpecCUBHOCTH

[lpupogHas arpeccmMBHOCTb;

UenoBek C MNOBbILLEHHOW arpecCcMBHOCTLIO
KOHQOITUKTEH;

UenoBek C arpeccMBHOCTbIO HWMKE CpeaHen
pUCKyeT JOOUTbLCSA B XXM3HM HAMHOIO MEHbLLEro,
HEXEeNN OH AOCTOWH;

[TlonHOe OoTCcyTCTBME arpeccuBHOCTU FPaAHUYNUT C
anatuemn, becxapakTepHOCTbIO;

CutyaTMBHasi arpeccuBHOCTb BO3HMKAET Kak
OTBET Ha BHYTPEHHNE KOHANMUKTbI, BbI3BAHHbIMU
CNOXUBLLMMUCSH ODCTOATENBCTBAMU;

CKpblTass  arpeccMBHOCTb  MOCAraTenbCTBO,
3aByanMpoBaHHOE Ha [OOCTOMHCTBO YerioBeka,
ero MHTepecs!.



IlposiBjieHHe 3roM3Ma

= 9ron3aMm — 3TO UEHHOCTHasi OpueHTauns

yenoBeka, XapaKTepuayoLasics
npeobrnagaHnem CBOEKOPbICTHbIX
noTpedbHoCcTEN 0e30THOCUTENBHO K

MHTepecam pApyrux nwogen. lposasneHue
aromsma BblpaXkaloT OTHOLLEHUE K Apyromy
4YenoBeKYy Kak K OObekTy u cpeacTtBy
OOCTUXKEHNS CBOEKOPbLICTHbLIX LIENEWN.



Kak yaep:karbcsi oT KOH(PIMKTOreHoB ?
* [TOCTOAHHO MOMHUTb, YTO BCAKOE

HEOCTOPOXHOE BbiCKa3biBaHME B CUNMY
acKkanauymm KOHMPNUKTOreHOB MOXET
NPUBECTU K KOHAMUKTY. XOTUTE NN Bbl
ero”? Ecnu HeT, ToO NOMHUTE, KaK BbICOKa
nnarta 3a CrioBo, KOTOpPOe He BOPOOEN.

» [IposaBngeTe amnaTuio K cobeceqHuKy.



Kak n30aBUTHLCH OT MPEBOCXOACTBA?

= [lposABNeHmne NnpeBOCXOACTBaA — 3TO
TYNUKOBBLIW NMYTb. Yenosek, byayyn
MCTOYHUKOM KOHQPJIMKTOreHOB, Bbl3bIBAET
oTpuUaTeNbHYI peakunio OKpyXaroLLuX.

» «/IlcTHHasa nobena Ta, Koraa HUKTO He
4yyBCTBYET ceba nobexaeHHbIM» byanaa.



Kak caep:karhb arpeccuio?

Tpwn cnocoba:

[lacCUBHbIN COCTOUT B TOM, YTOObI
«NOMNNakaTbCsi» KOMY-TO, BbIFOBOPUTLCA.

AKTUBHbIE cnocobbl. OHWM MOCTPOEHbI Ha
OBUraTtefibHoM akTUBHOCTW, adpeHanuH
«CropaeT» BO BpeMs punsndeckomn pabdoTsbl.

Jlornyeckmn npuemnem Onga pauuoHanbHbIX
nwogen. [haBHoe p[OokonatbCA A0 CyTU
ABMEHUA, €My OTIOHATbL OT Cceb4
HEMPUATHBLIE MbICIIM — cebe [Oopoxe.
IMOLUN NPUTYNNAKTCA.



IlposiBjieHHe 3roM3Ma

= [1toboBb K cebe — B pa3yMHbIX npeaenax —
npucylla HopmarnbHOMY YernoBeky. Ecrnin
3roucT NpoaHanu3upyeT CBOU NOCTYMNKN U
OKPY>XEeHUe, TO YBUOUT, YTO OH B BaKyyMe,
Yy HETO HET APY3EN, YTO EMY JaETCH BCE
HaMHOro TpyaHee, YeM OCTarbHbIM, U B
NTOre OH OKa3bIBAETCH B MPOUrpbILLE.

«Camas noyetHas nobena — 1a, KOTOPYHO
odepXXnUBatoT Had Arou3Momy.



