OcHo8bI MEeHeOXMeHma
8 cepsuce

Tema Neo4:

PYHKUMU U NPUHLUUNDI
MeHeO)XXMeHTa B cepBUuce u
TYpU3Me ]




OYHKUMN N NPUHUMMNbI MEHEeA)KMEHTa B

cepBuce U Typusme

1. PYHKUMN MEHEKMEHTA
1.1 NnaHnpoBaHne OeATeNbHOCTU NPeanpuaTus

YPOBHM MNaHUpoBaHUS
NPUHLKUMBLI NNaHUPOBAHUA

1.2 OpraHusaunoHHaa yHKUMA MEHEPKMEHTA

1.3 MoTnBaumna kak yHKUNS MeEHeOKMEHTA

CYLWWHOCTb MOTBaLUun

COBPEMEHHbLIE TEOPUM MOTMBALINK (coaepKaTernbHbIE U
npoueccyarsibHble)

1.4 KOHTpOsMb Kak OYyHKUNA MEHEOKMEHTa
TpeboBaHMA K KOHTPOJTIO
aTanbl KOHTPONS

BUAObl KOHTPOSS
2. O6LMe 1 YacTHble NPUHLUMBI MEHEeOXXMEHTa



OYHKLUUN MeHeOXKMeHTa

1) nnaHupoBaHue

2) opraHusauus

3) pacnopsauTenbCcTBO (KOMaH4oBaHME)
4) MoTMBauUUS

5) PYKOBOACTBO

6) KoopAauHauug

/) KOHTPONb

8) KOMMYyHMKaUUS

9) wuccnegoBaHue

10) oueHka

11) npuHATUE pelueHnn
12) nogbop nepcoHana
13) npegcTtaBUTENLCTBO U BedeHNE NEPEroBOpoOB



OcHoBHble (PYHKLUN MeHea)XMeHTa
N CBA3YHOLLMe npouecchl

—

NnannpoBaHune OpraHunsauus MoTtuBauus KoHTponb

MpuHaTne
peweHun




OCHOBHbIe (pYyHKLMM MeHeO)KMeHTa

MnaHupoBaHuMe AeATeNbLHOCTY NPEeANnPUATUSA - CUCTEMATUYECKUH,

NHOPMaLMOHHO 0bpabaTbiBaEMbIN NPOLECC KAYECTBEHHOTIO,
HOro N BPEMEHHOIO onpeaeneHnsa dyayLwmnx uenen, cpeacts

N METOA0B (DOPMUPOBAHUSA, yNpaBneHus 1 pasBUTUS NpeanpusaTms
naH - CNoXHasi coluanbHO-9KOHOMUYeckasi Moaenb OyayLLEero COCTOSAHM

opraHmsauum
ICLUMA YPOBEHb yNpaBneHus - cmpameau4yeckKoe rnjiaHuposaHue
ornpenerieHme Toro, Kak opraHusaumsa oyaet BeCctm cebsi B CBOeN

PLIHOYHOW HULIE B gonrocpo4vHon rnepcrnektmsee (10-15 ner)
CpeaHun ypoBeHb ynpaBneHUs - makmu4eckoe rnjiaHupoeaHue

* onpeagerneHne npoMexytTovHblX Leren Ha NyTn OOCTUXEHNA

CTpaTernyeckmx uenen n sagad

e KOOpAVHAaUWUA OeATENbHOCTM OTAENbHbIX NoApasaerneHumn

HuxHun ypoBeHb ynpaBneHus - onepamueHoe rnjiaHupoeaHue =
OCHOBa OCHOB MyiaHUpoBaHUs

* onpegeneHne cCUCTeMbl CTaHAAPTOB AEATENbHOCTU, onucaHmne padoT u
T.M., MPU KOTOPOW KaXabl HanpaBfdeT CBOU YCUIMNA Ha OOCTUXEHnE

OOLLMX 1 rMaBHbIX LEenen opraHn3ayum




OcHOBHbIE npunHUnbI NaHNpPoOBaHUA

rnosiHoma — Y4YeT BCeX CcobbITun M cuTyauuu,
KOTOpble MOryT MWMeTb 3HadeHue [Ond pasBUTUSA
opraHusaumu

MOYHOCMb — WCMNOJNIb30BaHME TaKMX COBPEMEHHbIX
METOOOB, CPEeACTB, TaKTUK U npoueayp, KoTopble
obecneymBaloT TOYHOCTb NPOrHO30B

* sicHOCmMb — Uenb W Ccnocobbl NNaHMPoOBaHMUA
OOMKHbI  MMETb  MPOCTble U Nerkue  npwu
BOCMpPON3BOACTBE (POPMYNUPOBKN, AOCTYMHbIE BCEM
YyrneHam opraHmsauum

° HenpepbiBHOCMbL — MMaHWPOBaHME —  9TO
HenpepbIBHbIN NPoLEcc, a He 04HOPA30BbINA aKT
* 9KOHOMUYHOCMbL — pacxodbl Ha nnaHupoBaHue

AOJTKHbl COUMIMEPATBLCA C BbIUTPbILLEM, MOJTyHaeMbIM
OT Herlo



OpraHusaunoHHas
dyHKUMA MeHeO)XMeHTa

« obecneymBaeT ynopagoveHme TeEXHNYECKON,
9KOHOMWYECKOW, coLmarnbHO-NMCUXONMOrMYECKoOn U
NpaBOBOU CTOPOH AeATENbHOCTM NpeanpuaTug

* HaueneHa Ha ynopsaodeHune OedaTtenbHOCTU MeHeoXepa
N UCNoJTHUTEeneu

* ABMNSAETCS CPeACTBOM AOCTUXKEHUS LEenen npeanpusaTug

OpraHusaunmoHHaa AeATeNbHOCTb

e Be[EeT K NOBbILLIEHN0 3PPEKTUBHOCTM pabOThI
npeanpuaTUSA (C 3KOHOMU4YeCKoU MOYKU 3PEHUS)

* rpugaet cMmbicn paboTe u pacnpenenser ee no

NCMNOMHUTENAM (C MOYKU 3PEeHUS yripaesrieHus
repcoHasiom)



[MpUHUMNbI BbINOJIHEHUSA
opraHn3auuoHHON (PyHKLUN

onpeaeneHne n getanusauus Lenen dupmbl, BbISBNEHHbIX B Xo4e
nnaHMpoBaHUS

onpeneneHnme BUOOB  OeATENbHOCTH, HeobOxoOuMbIX  And
OOCTUXKEHUSA 3TUX ueneu

nopyyYeHne pasnuyHbiX 3agay CoTpyAHuKam (pasgeneHue Tpyaa) u
obbeaMHeHne wnx B ynpaBndemble pabouyvme rpynnbl UMK
nogpasaenenus

KOOPAMHALUMA pasnuYHbiX BUOOB [OEATENbHOCTU, MOPYYEHHbIX
Kakgon  rpynne,  MocpeacTBOM  YCTAHOBMEHUS  paboumx
B3aMMOOTHOLLEHUIA: KTO OCYLLEeCTBMSET PYKOBOACTBO (Y OQHOro
NOAYMHEHHOIO HE MOXeT OblTb ABYX Ha4darnbHUKOB!), YTO OOIMKHO
ObITb COENaHo 1 B Kakne CPoKM

eOUHCTBO LIenn — KaXkabIn YrieH opraHnsaunm paboTtaet Ha obuiee
bnaro, HUKTO He AOMKeH paboTtaTb NPOTUB LIENEN OpraHmn3auuu;

pa3max KOHTporsisi/pasMax MeHeIKMeHTa/HopMa yrnpaBnsaemMoCcTn —

KaXkObll MeHeoKep OTBeYaeT 3a yhnpasnsieMoe WM  4uUcro
paboTHNKOB



OpraHnsaumoHHasa pyHKUUA
MeHe)KMeHTa

OpraHusaumga —

* CUCTEMA B BMae B3aMMOOTHOLUEHUN,
npa., Lenen, porneun, BUOOB
OEATENBbHOCTU N APYruX PaKkTOpPOB,
KOTOpPblE MMEIKOT MECTO TOorga, Korga
noan oobeanHeHbl COBMECTHbIM

TPyAOM
* rMpouecc, nocpencrsoM KOTOPOIo

CO3[0AaETCH U COXpaHSAEeTCs CTPYKTypa
npeanpuaTuS



MoTtuBauuna Kak oyHKUUSA

MeHeIKMeHTa -

npoLiecc NobyXaeHnsa K AesaTenbHOCTU Ans
ONOCTUXKEHUSA NMUYHbIX UEernen Uiun ueneun
opraHusaummn, COBOKYNHOCTb CTUMYIIOB,
nodyxgarLmx paboTHUKOB K aKTUBHOW
TPYOOBOWN OeATENBbHOCTU

e cmumMmysiupoeaHue - NobyXxaeHme
PAaBOOTHMKOB K aKTUBHOM OEATENBHOCTU C
NOMOLLbIO BHELLHUX d0aKTOPOB

e MOmMmueuposeaHue - co3faHue y
PaboOTHNKOB BHYTPEHHENO NOBYXAEHUSA K

TPyAYy



Moagenb moTuBauum noBeaeHUS
yepes nNoTpeodHoCTH

lNompebHocmu lob6yxdeHus
(Hedocmamok unu
4ye20-/1u60) Momuenbl

loeedeHue
(Gelicmeue)

Pe3ynbmam ydoesiemeopeHusi
nompebHocmeu:

YodoenemeopeHue
Yacmu4yHoe ydoenemeopeHue
Omcymcmeue ydoesiemeopeHus




CoBpemMeHHble Teopun MoTUBaLun

e codep)xameJsibHble — OCHOBAHbI Ha
naoeHTNuKaumMm BHyTPEHHNX NOOYXOeHUI
NIMYHOCTM (NOTPEDHOCTEN), KOTOPbIE
3acTaBndlOT Nogen 4eNCTBOBATb TakK, a He
nHade (teopun A. Macnoy, K. Anbgepdepa, L.
MakKnennanga, @. 'epuybepra )

° fIpoueccyalibHble — OCHOBaHbl Ha
ornpeaeneHnn Toro, Kak BeayTt cebs nogm
YY4ETOM BOCMNUTAHUA U NO3HAHUSA (Teopud
oxungaHua B. Bpyma, Teopua cnpaBeanmBoCcTuH
C. Agamca, mogenb motuauum Jl.INoptepa —
3.Jloynepa)



Teopusa nepapxmm noTpeoHoCcTEN
Abpaxama Macnoy

NoTpebHOCTbL
camo-
BblpaXXeHns

MoTpebHOCTbL NpU3HaHUA
U caMoyTBepXaeHus

NMNoTpebHOCTL NPUHAANEXHOCTHU
WU NPUYACTHOCTU

NMoTpebHOCTL Ge3onacHoOCTH

dusnonornyeckue NnoTpedHocTn




Teopuss ERG KnentoHa Anbgepdepa

NOTPEeOHOCTM CyLLECTBOBAHUA

NOTPEOHOCTU CBA3N
[
MoTpeObHOCTU poCTa

CamoBbIipaxeHune

NpusHaHune
U camoyTBepXxaeHue

MpuHapgneXxHocTb n

NMPUYaCTHOCTb Ceasb

(relatedness)

Be3onacHoOCTb

CyuwecTtBoBaHMe
(existence)

dusmnonornyeckue
noTpebHOCTH




Teopua npnoodpeTeHHbIX
notpebHocTten [laBnaa MakKnennaHpa

OTN NOTPEDOHOCTU NPUODPETEHBI MNOA BIUAHUEM
XXU3HEHHbIX OBCTOATENBLCTB, OMnbiTa U OOY4YEHUS

* MOTPEOHOCTb AOCTUXKEHUS
* MOTPEOHOCTb COy4YacTUS
* MOTPEOHOCTb BNacTu:
1 rpynna — «BnacTtb pagu cebsi»
2 rpynna — «BfacTb pagmn rpynnbi»




IByxdakTopHaa Teopus
®pepepuka Nepubdepra (1)

/

rpynna notTpebHocTewn
B pocTe

/

AOCTUNXeHune npu3HaHue OTBETCTBEHHOCTb

paboTta cama no cebe

N

npoaABuXxeHue

BO3MOXHOCTb pPOCTa




IByXdakTopHaa Teopus
®penepuka Nepudepra (2)

e
3apaboTHas nnarta pacnopsaaokK U pexum
\ bakrbo /
300pOBbLA
Oe3onacHocTb Ha paboyem mecTte craTyc npasuna

yCIioBUA Ha pa60qu MecTe OTHOLWEeHUsA C Konineramm un noag4YNHeHHbIMUA

v

Ka4eCTBO KOHTPOJIA CO CTOPOHbLI pyKoBoAUTE A



O0O00OLWEeHHbIN B3rnaa
Ha coaepXxaTerfibHble TeOPUN MOTUBaLIN

Teopwus Teopus Teopus Teopus
Macnoy Anbpaepdepa MakKnennaHga Fepubepra

MoTpebHoOCTb

camMoBblpaXeHus MoTtpebHoCTbL pocTa

MoTpebHOCTL
OOCTMXKEHUA Motusupytowue
cthakTopbI

MoTpebHOCTb NpU3HaHUA
1 camMoyTBepXaeHus

MoTpebHOCTL CBA3MN

MoTtpebHOCTb
NPUHAANEXHOCTU U Motpe6HocTb

npPM4YacTHOCTHU BriacTBOBaHuUA

florpeGHocte MoTpebHOCTL coy4acTusi ®akTope!
6e3onacHocTU 340pOBbSA

MoTpebHOCTbL

dusmonornyeckue 9 LAl L b

norpe6HocTU




[lpoueccyanbHble TeOpUU MOTUBaALLUU

* MOTPEOHOCTU CYLLIECTBYIOT, HO NOBeAeHNe Noaen
onpegenseTcs He TONbKo MU, HO N CoLManbHbIMU
MOTMBaMU

* NnoBedeHne NMNUYHOCTU ABNAETCA PyHKUNEN ero
BOCMNPUATUA, @ TaKKe OXuAaHUW, CBA3AHHLIX C
KOHKpPETHOWN CUTyauuneun, 1 BO3SMOXHbIX NOCNeaCTBUA
BbIOpaAHHOIro UM TuUna noBeaeHus

* YerioBeK pacrnpenenset CBoOM yCunus ans
OOCTUXXEHNSI KOHKPETHbIX Lienen u Bblonpaer
KOHKPETHbI BUA, MOBEOEHUS



Teopusa oxumgaHum Bukrtopa Bpyma

OxudaHue
moeo, Ymo
ycunusi
dadym
)XXenaemsie
pe3ynbmamal

O)xxudaHue moeo,
Yymo
pe3ynbmamai
noeJsiekym 3a
cobolu
o)xudaemoe
803HazpaxK0eHue

Oxudaemas
UeHHoOCMmb
803Hazpa)KOeHus!

BasneHm-
HOCMb

MoTtuBauus




Teopusa cnpasegnuBoctn Ctencn Agamca

- NOAN CYyOBEKTUBHO ONpPeaenstoT COOTHOLLIEHWNE NONMYYEHHOIo
BO3HarpaXxaeHus 1 3aTpadveHHbIX UMW YCUIUIA: OHU CPaBHUBAIOT
CBOW 3apaboToK C BO3HarpaxkgeHMem apyrux niogen,
BbINOMHAKOLLUX aHanorM4yHyto paboty

Ecnu cpaBHeHMe nokasbiBaeT gncbanaHc 1 HecnpaBearIMBOCTb, Y YerioBeka
BO3HMKAET MCUXONOrMYeckoe HanpsikeHne. 3Toro paboTHmKa
HeobxoanMMo MOTUBMPOBATL, CHATb HarNpsXXeHne 1 ans BOCCTaHOBMEHUS
cnpaBeanMBOCTM BOCCTAaHOBUTL BanaHc:

1. N3MEHUTb YPOBEHb 3aTpaynBaeMbIX yCUNum

2. N3MEHNTb YPOBEHb MOSTy4aeMoro Bo3HarpakaeHus

Bbigo0:

1. noka noan dyayT cumTaTb, YTO OHW NOSyYaloT HeCNpaBeaInBoe

BO3HarpakgeHue, oHm byayT CTPEMUTLCA YMEHbLLATb NHTEHCUBHOCTb
Tpyaa

2. BOCMPUATUE N OLIEHKa CNpaBeannBOCTN HOCUT OTHOCUTENbHBLIW, a He
abCcontoTHbIN XapakTep

3. PYKOBOAUTENSIM HEOOXOOUMO BECTU Pa3bsACHUTENbHYO paboTy



Moagenb NopTepa — Jloynepa
S nepemMeHHbIX: 3aTpayYeHHble YCUnus, BoCnpuaTue,
-~ NMNOJ1IYyHdEeHHbI€ pe3yribTaTbl, BO3HArpaxgeHme, CterneHb

YAOBJ1ETBOPEHNA

Bo3HazpaxoeHus,
80CIMpUHUMaeMble KakK
cnpaeeodnuebie

8
CnocobHocmu u

LeHHOCMBb xapakmep
803Hazpax0eHus 4
1

BHympeHHue
803Hazpaxk0eHusi

Ycunus
3

OueHka
eepossmHocmu
cesi3u ycunusi --
803Hazpax0eHus
2

Pe3ynbmamsbi
(ebinonHeHHas
paboma)

6

OueHka ponu
pabomHuka
5

7a

BHewHue
803Hazpax0eHus
76

YdoenemeopeHue
9




[MlyTh moTnBauum paboTHUKOB

YCTaHOBUTb HAbop Kputepmes (MPUHLNIMOB), KOTOPLIE Hanbonee
CUNBbHO BNUSAOT Ha NoBegeHne paboTHUKa

co3nartb atMmocdepy, bnaronpusaTHyo Ang MmoTuBauum
pPaboTHUKOB

aKTMBHO 06OLATLCA CO CBOMMW COTPYAHUKAMM, YTOObI OHWU YETKO
cebe npeacTaBnsany, YTo OT HUX XOYT

MpUHUUNbI MOTUBaALUMN PaOOTHNKOB

docmyrnHocmb (OEMOKPATUYHOCTb U MOHATHOCTbL YCIOBUIA
CTUMYNUPOBaHUSA)

owymumocms (y4eT nopora JeNCTBEHHOCTU CTMMYNa)

nocmerneHHocmsb (NMOCTOSIHHAA KOPPEKLUSA B CTOPOHY
NOBbILUEHNS MaTepuarbHOro CTUMYNMPoOBaHuUS)

MUHUMU3ayus paspbiea Mexxady pe3ysibmamoM mpyoa u e20
onsiamou (y4eT OAHOMOMEHTHOCTU AENCTBUA CTUMYA)

coYyemaHue MamepuasibHbIX U MOPasibHbIX CMUMYJs108 (y4eT
LeneHanpaBneHHoOro BO3aencTeme Ha paboTHUKa)



KoHTpornb Kak yHKLUUA MeHeaAXMeHTa

npoLiecc conamepeHust (conoctaBneHmns) akTnyecku
OOCTUTHYTBIX pe3ynbTaToB ¢ 3annaHnpoBaHHbIMY

NnpoLecc yCTaHOBMNEHNSA OTKIIOHEHNSA OT
npeayCMOTPEHHLIX BENMUYUH U OEUCTBUU NIOOEN B
XO35NCTBEHHOWN OEeATENbHOCTH

Kputepuun-rpedboBaHns KOHTPOS
cTpaTernyeckast HanpaBneHHOCTb
OpUEHTaUNs Ha pe3ynbTaThl
COOTBETCTBME BMOAM AEATENbHOCTU
CBOEBPEMEHHOCTb
rMOKOCTb
npocToTa
9KOHOMWYHOCTb



L

aniaddoyn anHasoHg

JTanbl npouecca KOHTpPons

OnpepeneHue oobLeKTa U CyObeKTa KOHTpons

OnpeneneHve BUAa KOHTPONA
(npepBapuTenbHbIN, TEKYLLUU, 3aKINOYUTENbHbLIN)

ConocraBneHne AOCTUTHYTbIX pe3ynbLTaToB
C YCTAHOBJIEHHbIMM CTaHZapTamMu

OueHka uHdopmauum o pesyrnbraTtax

1-n atan

2-1n 3Tan

3-1 3tan



Buaobl KOHTpoONSA

lNMpeoBapuTenbHbIN KOHTPOSb
0 AnarHOCTUYECKuUmn
0 TepaneBTUYECKUA

TeKyLM N KOHTPOIb

3aknounTenbHbI KOHTPOSMb




[MpepBapuTenbHbIU KOHTPOJb

ocyLlecTBnseTcs Ao dakTn4yeckoro Ha4yana pabot

3afada - peanusauus (He cosgaHue!) onpegeneHHbIX
npaBun, Nnpoueayp U NMHU NoBeaeHns

KOHTPONMPYIOTCA YenoBeYyeckme, matepuarnbHbie U
donHaHcoBbLIE pecypchl

NMeeT 2 pa3sHOBUOHOCTU:

duazHocmu4yeckulli KOHMPOsib - BKMOYAET Takue
KaTeropum, Kak N3MepuTenu, 9TarnoHbl,
npenynpexaarwLlme curHanbsl 1 T.M., YKasbiBaloLLne Ha
TO, YTO B OpraHM3aLmmn YTO-TO HE B Nopsiake

meparnesmu4yeckuli KOHmMpPOoJsib - MO3BOMSAET BbIABUTb
OTKINOHEHUS oT HOpPMaTMBOB " NPUHATb
ncnpaBuUTENbHbIE MEPbI



TeKywWwmnn KOHTPOIb

OCYLLUECTBNSAETCA HENOCPEACTBEHHO B XOA4€ NPOBEAEHUS
paboT

OOBLEKT - COTPYAHUKM, CYOBLEKT - HENnoCPeACTBEHHbIN
Ha4arnbHKK

OCHOBaH Ha Wu3MepeHun aKkTUYECKUX pesyribTaToB
paboTbl, HanNnpaBeHHOW AN AOCTMXKEHUS MOCTaBIEHHbIX
Leneun

3ajavya — onepaTtuBHOE BbISIBIIEHNE U CBOEBPEMEHHOE
npeceyeHne HapyLleHUNU U OTKITIOHEHUU OT HaMEYEeHHbIX
NNaHoOB U UHCTPYKLUMA

JaeT BO3MOXHOCTb CBOEBPEMEHHO pearnmpoBaTb Ha
N3MEHSIOLLINECH BHYTPEHHNE U BHELLHME (haKTOpbI



3aKnr4nTeribHbIN KOHTPOJb

OCYLLIECTBISAETCA Nocne 3aBepLUueHnsa paboT
Lenb — NpeaoTBpaTuTb OWNBOKK B OyayLleMm
doyHKLMMN:

npegocTtaBneHmne nHgopmauum ang
nnaHUpoBaHUA AanbHeENLINX 4EUCTBUN

obecnevyeHne namepeHns pesynsTaTMBHOCTU U
onpegeneHne HeobXxoaAMMOro Bo3HarpaxaeHus
COTPYOHWKOB



PekomeHaauun no npoBeaeHUo
3 peKTUBHOro KOHTpOnA

* yCTaHaBNMMBaNTe OObEKTMBHbIE CTAHOAPThI,
KOTOPbI€ BOCMPUHUMAIOTCA COTPYAHUKAMM

* YyCTaHaBNMBanTe OBYCTOPOHHEE OOLLEHNE C
NoAYNHEHHbIMW

* n3deramte Ype3amMepHOro KOHTPOns

* YCTaHaBMMBAWTE XXECTKUE , HO pearibHble
cTaHOapThbl

« BO3HarpakgamTe 3a JOCTMXKeHUe cTaHaapTa



OOLune NnpUHUNNbI MEHEeOXKMEHTa

NMPUMEHUMOCTb
CUCTEMHOCTb
MHOTOdYHKLMOHAIbHOCTb
MHTerpauus

opueHTaLuda Ha LIeHHOCTU




Cneundunyeckme npnHUUNbI
MeHeO)XKMeHTa

OonTUManbLHOE COYETAHME LieHTpanmM3auum n geueHTpanmsayum
eanHOoHa4anne n KonnernanbHoCTb

Hay4YHast 0OOCHOBAHHOCTb

NS1aHOBOCTb

codeTaHue npas

YacTHasi aBToHOMUS U cBoboaa

nepapxm4HOCTb N obpaTHasa CBA3b

MOTUBALMS

AemMokpaTtmsauus

rocygapCTBeHHas! 3aKOHHOCTb CUCTEMbI MEHEMKMEHTA
opraHnyeckas LenoCTHOCTb 0ObeKTa 1 cybbekTa yrnpaBreHus
YCTOMYMBOCTb 1 MOOUNBHOCTb CUCTEMbI YrpaBneHus



