LEZVIE

['apbapr AnHa, UrnateeBa Tuna, ['ony0 TaTbsiHa,
Kekano Anekcanap, Anak Mapuna




OCHOBHAIJ LLEJIb ITPOEKTA

YBEJIMUYUTHh KOJIUUYECTBO 3aKa30B 34 CUET
mnaTtopm Instagram u You'Tube



OcTrasb ceroaHs 3axa3 Ha obulyio cymmy 6onee 3000 py6
¥ nonyun Macno ans 6oponabi | Wizard B nopapok!
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moustache scissors
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MY>XCKOW MarasuH

NOAPOBHEE

[TOCTbI




O Qv N

Bbl >)xe npogaéTe pacy€ECKMu...
Y10 3a 6pea...

Ecnun aT0 nepBoe, 0 4eM Bbl NogyManu rnpu suae
3TON peknaMbl, TO MPOCTO JoYUTaNTE AP KOHLA;)
OTO He NPOCTO oYepeaHas NocpencTBeHHas
pacyecka, KOTOPOI Bbl MOXETE NPOCTO YecaTb CBOIO
6opoay n uapanatb NMUO.. HeT! 3Ta pacyecka co
BCTPOEHHbIM peryampyowmmcs nessmem (KOH4eHo
ero MO>XHO MeH$Tb), KOTopoe byaeT nogpaBHMBATL
Bally 6opoay no Bawemy (noTpscaroLlemy) BKycy;)
no4yemMy MMEHHO 3Ta pacy€ecka He LapanaeT
nmuo?????111?1 [1a Bce NpocTo ®® MaTepuan u paboTta
MacTepa. He Bepute? YTo X MoXeTe NpoCcTo
rnonpob6oBaTb!

[TOJIITUCH K
[TOCTAM

O QVv N

lezvieshop Bopoga — nomowHUK B 6opbbe ¢
anneprunenc >

Bopopa He NPOCTO XOPOLLO BbIMMSAUT, OHa eLle U Ois
3[,0p0BbA Mose3Hay . Bo3ayx, KOTOPbIM Mbl AbILLUM,
HACTONbKO 3arpa3HeH, YTo 3TO MOXET 6bITb MPOCTO
onacHo. & A 60poaa — OT/IMYHbBIN GUNLTP, HE
NPOMNYyCKaoLWWI Nbifib U NblNbLy LBETYLLNX PAaCTEHUNA.
V> NyCTb NyYlle anneprexbl 3a0ep>XMBatoTcs Ha
6opoae, YeM nonagatoT B nerkue. A ryctaa u
OJIMHHas 6opoaa MOXeT elle 1 npeaoTBpallaTbh
NpocCTyaHble 3ab6oneBaHuns, 3alLnLLasa U corpeBas ee
obnagatens kak Tennbivi wapd. Y
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PRORASO

CTOPHUC



10 COBETOB |
KAK OTPACTWUTD

= CTPM)KKA AON‘
E 305 MUHYT 7

#Kypcblbapbepa #KypcbinapukMaxepos... v

chopmneHme 60p0.£1b| - rpaHuubl,
KOHTYPBbI, JIMHUU , Nepexoabl. Macre...
66 106 npocMmoTpoB * log

1 &) ~» €

1,2 TbIC. 25 Mopenutbes Ckav

ww BARBER EXPERT

y MNOoAINMMUCATBCH

YOUTUBE



COTPYAHNUYUYECTBO
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BAR-

HOMKIL HA CTPHIEKY? HOMH HA KPOCCOBKH!

CKHUAOKA 15%
-‘ no CTYAEHYECKOMY
' BO BCEX BAPBEPLUONAX
BRITVA

@BRITVABARBERSHOP
BRITVABARRER. Ry

HacTtpouth TapretTupoBaHHYHO
peKJiaMy Ha BBIIIKY U JPYTrUe
BY3bI C TTIOXOKHUM OOBSIBICHUEM



PEI'YJIZAPHOCTD

IMocThl: pa3 B aBa naHA (4epenoBaHue 1 komMMepuecKuii Ha 3
pa3BiIeKaTEIbHBIX)

Cropuc: KaXXIblil JeHb 110 3 IITYKH MHHUMYM (pa3BiIcKaTeIbHEIC:
rOJIOCOBAHUS, OIIPOCHI; KOMMEPUYECKHUE: TEMAaTHUCCKUE AKIINH)

YouTube: onun pa3 B Hemenro (pa3BieKaTelIbHBIN: CMEIITHBIC
IPUYCCKH, 00YUaIOIINe YPOKH)




bPU®

OBIIASA NTH®OPMAIIUSA O KOMITAHHUUA:
['apbaps AnHa; 89151215026; Mocksa, JIennnckuii, 104; 119298
Coznanue npoayKIuu st 00poJibl U yCOB

OBIIIASA NH®OPMAIIUSA O BPEHJIE

Hctopus OpeHaa




NHOOPMAIIUA O TOBAPE: KOHKYPEHTDI:

LEZVIE BeardWay, Unclebeard

YnoOHas, KaueCTBEHHAs MPOMYKIUS IS Unclebeard

OOpObI U YCOB

700p+ Hucrarpam, YouTube, caiit

Poccus

HEJIN KAMIIAHUU:

EJIEBASI AYIUTOPHSI: KPI: 1000 3aka30B B Mecs1I

Momnonsie aronu, 19-27 mer ROI:

3aKOHUEHHOE CpeiHee 00pa3oBaHuE, BIO/KET: 100000 pyonei

cpenHui qoxoy (moapadOTKH, HAYalIo

CepbE3HOM PabOTHI) CPOKM: 2 mecsia

DKOHOMUS BPCMCHH U JICHCT

Anpo LHA: monoapie mroau, 21 roa




HEJIN KAMIIAHHUN:

KPI: noxox 700 000 py0:eii B MecsIr BIOJIKET: 100000 pyGueii
ITPUBBLJIb: 700*500=350 000 pyGieii CPOKMU: 2 mecsua
ARPU: 350 000:7000=50 pyOGueii

LEJIb: noxox 700 000 [

KOJIMYECTBO akTUBHBIX moanucurkoB: 7100 000:50=14000

| yBeanunth B ABa paza 7000:14000*100%=50%

350 000 mpocMOTpOB (ITIOCETHTEIICH)

CPM: 5% na 1000 nocerureneii= 363 pyos

350 000:1000=350%*363=127 050 pyoueii (spend)

PROFIT: 350 000 — 127 050 =222 950 pyonei

ROAS: 350 000:127 050=2,75

ROI: (222 950 — 127 050):127 050 * 100%=75%




unclebeard.ru

CHUJIbHBIE CTOPOHDI

588 11,7 Thic. 369 boxabiioe konudyecTBo noanmucunkoB B Instagram
My6nukaumm Mognucumkmn [lognucku

Ectb kanan Ha YouTube, roe menaror 0030psl Ha
IPOIYKIIHIO

MarasuH KOCMEeTHKM
Mpomokop 10% @ iUncle Ecte R

& 0115 yxopa 3a 60poaol 1 ycamu

@ 0715 6puTba 1 yxoaa 3a KoXen nuua

& 014 yxopa 3a Boocamu rofoBbl v TENOM

Spelckearey) CJABLBIE CTOPOHBI
HuxHasa KpacHocenbckas yn., 35 ctp. 50, Moscow,
Russia

MarasuH @ "Napnsa bopoga"

Maiio naiikoB B Instagram (Bo3MokHO
HaKpyYCHHBIC)

HanucaTtb KoHTaKkThbI
Mano OT3bIBOB, BCEX XOPOIIUE — MOJIO3PUTEIHHO

[lepen 3aka30M HY>KHO YTOYHATH HAJAYMUE 3aKa3a y
MEHEKEpa

Komangupo... KoHKkypc CKUOKU

HescTernunsiii mpoduiib

HeperymsipHO BBIKIAIBIBAIOT HOCTHI




c CIILHBIE CTOPOHEI

137 11.3K 6,786
Bbosblioe KoJnuecTBO MOANKMCUYHMKOB B Instagram

Posts Followers Following

Kaunain Ha YouTube

BeardWay - my>ckas kocMmeTuka!
Product/Service

& [WIganiiinopapsi sopaneiy. becruiatHbie TTOAPOYHBIE YIIAKOBKU
&s | JocTaBuM KypbepoM Kyaa yrogHo!
| BoT n Haw canT, 3axogu! Tam 6onblue!

8 | CRAT ORASATENEH K MOCEIIEHHIO! Habopbl ¢ npoayKiuen moKynaTh BbITOHO

beardway.ru/
See Translation

m Message Contact v
S CJIABLIE CTOPOHLI

[IpuHUMarOT TH00YIO OILIaTy

= Mauito naiikoB B Instagram ( Bo3MoxxHO
HaKpyYCHHBIC)

Hescretnunsiii mpoduiib

He perynsipHO BBIKJIaAbIBAIOT ITOCTHI




SWOT-AHAJIU3

CWJIBHBIE CTOPOHDI BO3IMO/XKHOCTH

* B pacu€cky BCTpOEHO JIE3BUE * OTKpbITh O QIaliH-Mara3uH B APYTrux
* He anexkTpusyromuiicsa Marepualn ropoaax-MHUJUIMOHHUKAX

e Pacuécka He 1apanaeT Koxy JIMIa * CoTpynHMYECTBO C OapOep-1IoaMu U
* Kapra nossbHOCTH [MApUKMAXEPCKUMU

XOpollee COOTHOIIEHUE 1IEHBI ¥ KaUueCTBA
Hemoporas nocraska no Bcen Poccun

CJABDBIE CTOPOHDI YI'PO3bI

e 3aKpbpITHE MHCTArpaMm-aKkKayHTa BEIET K MOTEpE
BCEU ayJIUTOPUU
* KOHKYpeHTBhI CMOT'YT IIEpEMAHUTh K C€0€ HaIllly

* Bricokas 11eHa ToBapa
* Oddnaitn-Mara3uH ToIbKO0 B MOCKBE



445 13,5 TbiC. 15

My6nukaumm Mognucumkn |_|0,ELI‘IIACKVI

themarket
1K HUYHAdA TOP J
Mo Bonpocam coTpygHUYecTBa nucaTtb
@mikepostnikov
vk.com/tmrkt
MognucaHbl: cave_empty

Moanucar... Hanucatb 3n. NnUcbMo

aiTeCy
HA @THAHTIO

W, KpOCCHTS BRSA W ADKEATENBHO
pebaTe HIATL BPEHIY

All City Monactb B...  Highlights

moscowmap

3,667 532K 743
Posts Followers  Following

Mockga « AHgpeli JTapuoHoB

M PacckasblBalo 0 KN1aCCHbIX MecTax

® MOCKOBCKME HOBOCTU B CTOPU3

Ewé moun 6norun: @gorodmap

Ons ceasum L

vk.com/andyvasetski

Followed by jmedvedevaj, voodoomaksim
and 8 others

See Translation

Following v Message

< =N

tangobanda

144 13.8K 1,464

Posts Followers  Following

TaHro baHpa

Professional Argentine tango dance team
#TaHrobaHpga! OpraHusauus Woy U COTPYAHUYECTBO
R, 8 (985) 3979797 - OMuTpuii

bunetbl #bnenneCeppguebunenne

tangobanda.ru/

Followed by anastasiatttq, dmitryvasintango

and 4 others

See Translation

Following v Message Contact

@AM

The Village v V

~ Q

Bbl nognucanbl lMMogenutbcs  YBegomneHus

< . €
N  346,4K noanucymkos - , i

v SV

as UHTepHeT-raseTa: BCE 0

IIJIATHOE
[TPOJABWXEHUE

Meny3a

The Village
Kuznetskymost20
Tmrktig

Tangobanda
Moscowmap
Aduia-onnaiiH MockBa
13byblackstar
alaska.barbershop

Topgun.barber
KudaGo




Xanep ckyn op memc

BECIIJIATHOE
[TPOABM)XEHUE

A Q

Bbl nognucanbl [lopgenutbcs YBegomneHus

N 54,9K nognucumnkos ’ua’
38 npy3en

© noapobras nHdopmaums

®H ® =

Mepy Mpanc-nuct Pacchblinika

Xaep CKyl o) MEMC
Tangobanda

Nurpyn CTC HUAY
BIIID

Infomoscow?24

Tinkoffjournal
KudaGo

tinkoffjournal

663 124 TbiC. 1

MNy6nukaummu Mognucumukn [loanUCKKU

T—X

Obpa3oBaHue
# Kak oTcyauTb y aBUaKoMMNaHUy
KOMMEeHCaLno 3a OTMEHEHHbIN peunc ﬂ

j.tinkoff.ru/i/flight-cancelled/
Mognucansbl: afishadaily, alina_telling n
basechkaa

Bbl nognuc... Hanucartb 3. nucbMo v

O )
AR

CMPOCUTb Astopanpox.. 4 KYPC 4 VEE




MH®OITOBO/IbI

barta

-3 Typa
- UaTepecHblie 3a1aHus
- B3aumHbIM nTHap

KAK Bbl AYMAETE
YTO HEOBX0AMMO

HACTOSILLEMY

SALLUNTHUKY?

23 dbeBpais

- Ilo3apaBnenune ¢ mpa3gHUKOM
- Buneo
- HegaBsa3unBoO€Ee MOABJICHHUE

HAIICro IpPpOAYKTa

< britvarf

267 5,452 1125

Posts Followers Following

MarasuH bputBa.pd

Beauty, Cosmetic & Personal Care
B Bce gng kavyectBeHHOro 6putba
H Jlyywue ueHbl

B bbicTpas goctaeka no Poccun
... more

britvarf.ru/

[ekabpucrtor 27, Moscow, Russia

See Translation

Message Contact
OT3bIBbI Hab6opbl PekomeHpga... HOBUHKKM Mopap




lezvieshop % Bbivrpaiite AUMUTUPOBAHHbIN
rnoaapoYHbI Habop oT 6peHaa LEZVIE

% B Habop BXOAMT HOBas Mopenb pacy&cku ¢
nes3spuemM ans 6opoabl, Yexon AN pacyecku, KpemM u
6anb3am gns 6opoapl 1 ycos!

CneunanbHO /19 BaC Mbl pasbirpaem 2 Habopal!
YT106bl NPUHATL Y4acTUe, HY>XXHO:

1) MoanucaTbca Ha Hal akkayHT @lezvieshop

2) lakHyTb nocnegHue Tpu nocTta

3) OTMeTuTb 5 gpy3en B KOMMEHTapmUaxX noa aTum
noctom!

Konn4yectBo KOMMEHTaApPUEB HE OrPaHUYEHHO, HO B
KaXkJO0M KOMMEHTapum yrnoMmnHamTe pasHbix nogen!
Mobeoutenen onpegenymMm 6 MapTta B NPSIMOM
adupe! &

Yoauyn!!!

& KOHKYPC! &

Briurpaite TMMATHPOBAHHBIN MOJAPOYHBIN HA0OP OT
openga LEZVIE!

B HaOop BXOJUT HOBast MOAEIb PaCuYE€CKH 151 OOPOJIbI C
JI€3BUEM, YEXOJI ISl PaCUECKH, KPEM M Oasib3aM IS
0OpOJIbI U YCOB.

CnenuanbHO JJ1 Bac Mbl pa3birpaeM 2 Habopa!

YT0OBI IPUHATH YYACTHE, HYKHO:

1) ITognucarbcs Ha Ham akkayHT (@lezvieshop

2) JlaikHYTbh MOCJICIHUE TPH MOCTA

3) OtMeTuTh 3 Apyra B KOMMEHTAPUSAX MO 3TUM
IOCTOM

KonnyecTBO KOMMEHTApUEB HE OTPAHUYEHHO, HO B
KaXXJIOM KOMMEHTAPUU YIIOMUHANTE PA3HBIX JFOHEH.
ITobequtenen onpeaeaum 6 mapra B mpssMoM 3dupe!
Ynaun!



